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NOTES TO THE READER

Unrounded figures

The management report uses unrounded figures and the
total amounts may deviate from the sum of the parts.
Percentage changes are based on these unrounded figures.

Disclosure of Non-financial Information Act
The Disclosure of Non-financial Information Act is a Dutch
regulation that made reporting on a number of non-financial
themes compulsory for companies that qualify as large
public-interest entities (grote organisatie van openbaar
belang) with more than 500 employees. These themes
comprise environmental, social and employee issues, as
well as anti-corruption, bribery and human rights. For each
of these themes, companies are obliged to report on the
relevant policies, results, risks (including management of
these risks), and non-financial key performance indicators.
The regulation also requires companies to describe their
business models in their annual reports. We provide all of
the information required in the relevant parts of this annual
report. For transparency purposes only, the reference table
in our CSR Supplement provides additional guidance on
where to find this information.

Global Reporting Initiative

Communicating transparently on our policies and results is
an important element of CSR. To ensure this, our annual
report has been prepared in accordance with the GRI
Standards: "Comprehensive option". See the GRI table on
our website for further details: vanlanschotkempen.com/
responsible/external-assessment.

External assessment

Van Lanschot Kempen's CSR performance is assessed by a
variety of external organisations. For more information, see
vanlanschotkempen.com/responsible/external-assessment.
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CHAIRMAN'S MESSAGE

Dear shareholders and other stakeholders,

I"d like to start by thanking you for your continued support during the reporting year. We are very
grateful.

We have had a reasonably good year in terms of our performance and our ability to pursue our goals
with respect to wealth management. Like most financial institutions operating in our space, we felt
the impact of market volatility, particularly towards the end of 2018, on our earnings. We were,
however, able to mitigate some of the market impact through a very rigorous cost control process in
the second half of the year. In terms of assets under management (AuM), our net inflows were robust
for the year, but it was not enough to fully offset the impact of market performance. As consequence,
AuM declined for 2018. With respect to capital and balance sheet, we have maintained a very strong
position through the year, and have stayed well within our risk appetite. As such, strong capital
discipline coupled with good operational performance meant we were able to provide a healthy
return to our shareholders.

Changes in 2018

There were several changes to the management team (Executive Board) over the course of the last
year-and-a-half. We have several new members on the Board, and have taken this opportunity to
build on the foundations of our team. We have made very good progress in this regard.

At a personal level, many of us had to cope with the untimely and tragic death of our colleague

Paul Gerla. A constant reminder that life is fragile and that we ought to focus on what is important
and meaningful. While it was not easy emotionally for many of us, we have focused our energies on
defining a clear strategy for 2023. Much of what we had set out to achieve in our last strategic
review in 2013, and the subsequent update in 2016, we have achieved. A new strategic review is
not a natural consequence but it is warranted in the context of technological, economic and
geopolitical changes. In short, what is next for our company?

While some of our objectives remain largely unchanged, some have evolved and new objectives
have emerged. As such, we have taken into account the impact of technology and advanced
analytics on our clients, the societies we serve, and therefore on ourselves — when considering our
tactical and strategic next steps.

It is good to reiterate that we are a wealth management house, and our principal goal is to be
pre-eminent in our chosen areas of operation. We offer and will continue to offer an integrated
wealth management proposition in private banking, asset management and merchant banking.

Financial targets

Our financial goals with respect to return on CET 1 and capitalisation remain unchanged — an
RoCET 1 of 10-12% through the cycle on a sustainable basis, and a capitalisation level of 15-17%
CET 1. We have added “on a sustainable basis” to signal our awareness of risks and our societal
obligations. Given our capital ratio targets and the fact that we are comfortably above the target
ratios, an explanation is warranted as to what our capital strategy is and will be in the future. We
remain fully committed to our ROE and dividend pay-out policies. We also believe that it is time for
us to reinvest some of that excess capital in our existing businesses and in acquiring new assets.
As in the past, we are committed to being disciplined in terms of capital, but it is also fair to say that
we will continue to explore and seek out acquisition targets in the wealth management space.

We have changed our target efficiency ratio from 60-65% to 70-72%. The changes to the efficiency
ratio are a consequence of the changes to our business model (from universal banking to wealth
management) and balance sheet (from asset-heavy model to asset-light, long-liability model). It is
broadly in line with our peers in wealth management. We are not there yet, but we do realise that
the outcome of the management focus must be to ensure that we reach this target by 2023.
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At current operating levels, this will entail an improvement in our operational performance (both
revenues and cost). We have assumed that the shape of the yield curve will remain more or less the
same. In other words, we have assumed no benefit from an upward move towards a more
normalised curve. The focus therefore is on improved productivity through digitalisation and active
use of advanced analytics — ironing out the remaining inefficiencies in terms of processes,
organisational structures and a reassessment of unproductive activity. It is noteworthy that we have
successfully executed disentangling, and the subsequent closure of, several legacy systems. We
have built a successful omni-channel platform for the private bank, launched several applications for
clients, created a sustainable mortgages platform, and are in the process of launching a new
payment system. We are confident that we can and will achieve our productivity targets.

The next phase in our strategy

The essence of our strategy 2023 is to move towards a fully integrated wealth management model

— servicing client groups across the spectrum, from private to institutional/corporate — and in the
process to increase efficiency and productivity. The execution is underpinned by two elements:
embracing technology to improve productivity; and transforming the existing workforce. We believe
that the plan as envisaged will deliver a superior service to our clients and return to our shareholders,
while serving the broader needs of society at large.

There is no doubt in our minds that to be successful we need to be deeply embedded in the societies
we serve. However, it is important to be tangible in our goals — to avoid the conundrum of good
intention but no (or limited) impact. To this end, we have not only aligned our investment strategies,
products and services but also our sponsorship programmes towards preservation of cultural icons
and sustainability objectives.

Many of you have asked about our values: what defines us and what guides our behaviour. Please
refer to page 6 for a more detailed explanation. Needless to say, we take our values very seriously
—they never have been and never will be just a box-ticking exercise. We strive to live them in our
day-to-day work. Our behaviour and our decisions are a reflection of our values. Like all companies,
Van Lanschot Kempen is run by humans and that makes us fallible. Consequently, we endeavor to be
vigilant, and will remain so in the future.

As to the year ahead, we expect it to be challenging on multiple fronts — geopolitical events from
Brexit to European elections, the tangible signs of an economic slowdown in Europe, and so on. We
are also acutely aware of public opinion and the lack of trust in the financial industry. We know that it
will take time and hard work on our part to change this. We have to take responsibility for our
actions. It is therefore all the more important for us to keep an ear to the ground, and to do the right
thing. Needless to say, we will continue to focus on our goals — both financial and non-financial.

Allow me once again to thank you on behalf of my colleagues on the Executive Board and
throughout the organisation.

‘s-Hertogenbosch, the Netherlands, 20 February 2019

%“" Karl Guha

Chairman of the Statutory Board
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About Van Lanschot Kempen 6

WHO WE ARE AND WHAT WE DO

Van Lanschot Kempen is the oldest
independent financial institution in the
Netherlands. Our history is deeply intertwined
with the history of the Low Countries and the
people that represent them. Founded originally
in Antwerp in the 1/th century, Van Lanschot
Kempen embodies the bloodstream of several
entities; the common thread that links us all is
trade.

Our purpose is the preservation and creation of wealth, in a
responsible way, for our clients and the societies we serve.

We believe that wealth is not just about financial assets;
essential as it may be, wealth is about all the things that we
value in life. In a broader sense, wealth represents the
collective wisdom of a society and the cultural norms and
values that sustain it. Although our primary objective is to
help our clients with the financial aspects of wealth, we
endeavour to serve their broader objectives as well. We do
this through our Foundation, our sponsorships, and our
work on sustainability issues.

As a company, we believe that the generation of wealth —
and the re-distribution of it through taxation — are critical to
the process of creating and maintaining stable, successful
societies. We also believe that the rule of law and stable
societies are intertwined. Without a stable society, it is near
impossible to generate wealth responsibly. The reverse is
also true: societal or common wealth helps create stable
societies. Given that societal cohesion necessitates that
wealth creation, we believe that wealth management
cannot be the preserve of a few but a necessity for all.

This view is reflected in our approach to our clients. As a
company, we serve clients across the social spectrum and
in several segments — private, institutional and corporate
clients — with a singular mission: to be a trusted partner, and
to assist our clients in preserving and creating wealth
responsibly. We believe that serving the long-term interests
of our clients helps create a platform for responsible
investing and societal stability.

Our values

Values and principles are important and essential to any
successful enterprise. We are no exception. These values
drive our decision-making process and our code of conduct.
In turn, they define who we are and what we stand for. As a
company, we believe in the following core values:

— Entrepreneurial spirit: In our day-to-day pursuit of life
and business, we strive to be entrepreneurial and
innovative. We believe that respecting differences while
challenging each other to do our best for our clients and
for each other is crucial to the process of being
entrepreneurial.

— Craftsmanship: Craftsmanship underpins our
commitment as professionals in our field of expertise to
our clients. It simply cannot be otherwise. In and of
itself, craftsmanship represents a broader range of
values, including knowledge, expertise and integrity. We
embrace it with all its myriad characteristics.

— Dedication: We also believe in the power of an
individual to make a difference for the better. It is the
pursuit of dedication at an individual level within our
group that ensures that we collectively reach our full
potential, and in doing so make a difference to our
clients and society at large.

— Discretion: We believe in the importance of privacy at
an individual, institutional and societal level. We
understand that notions of privacy are undergoing a
change in this era of social media and digital
transformation. We believe that respecting the privacy
of our clients is key to earning their trust. We have
therefore defined discretion as a core value.

— Specialisation: As a company, we have chosen to
specialise in areas of our core expertise in private
banking, asset management and merchant banking.
Specialisation helps us to focus on what we do well and
eschew all that is peripheral to the needs of our clients.

We believe that these values define what we do, and help
us to serve our clients best.



About Van Lanschot Kempen 7

Key reasons for clients, employees and Key investor information
investors to choose Van Lanschot Kempen

As a wealth manager, Van Lanschot Kempen builds on the

experience of its core activities, operating under the strong Key figures 2017
brand names Van Lanschot, Evi van Lanschot and Kempen. -
Net result (€ million) 94.9
Reliable reputation and rich history Underlying net result! (€ million) 112.3
- .Clea.r chome for wealth mana.gement, targeting private, Underlying earnings per share (€) 561
institutional and corporate clients
— Tailored, personal and professional service Dividend per share (€) 1.45
— Mutually reinforcing core activities, each with its own Efficiency ratio, excluding special items (%) 76.2
distinct culture and positioning as a niche player
i . : ) ) CET 1 ratio (%) 20.3
- igh level of interaction between business units to
create innovative solutions for clients Return on average CET 1 based on underlying
— In-house, specialist asset manager with multiple net result (%) 10.4
differer\tiating investment strategies and fiduciary Belkiee slhest wkal (2 il 147
expertise ; -
- Strong track record in transformation processes and eiszl bozin pertEelio (2 Bllia) 91
de-risking of the company Client assets (€ billion) 83.6
— Relatively small-scale organisation and high level of . 3
L Assets under management (€ billion) 69.0
executive involvement
— Inspiring and professional work environment Employees (FTEs at year-end) 1,658

— Strong belief in corporate social responsibility and
responsible investing

Sound financial and risk management

— Strong capital position and balance sheet

— Capital increasingly freed up by winding down corporate
loan portfolio

— Increased focus on core activities, creating opportunities
for further growth

VAN LANSCHOT
KEMPEN

Van Lanschot

SINDS 1737

Van Lanschot Private Evi van Lanschot

Banking

— Tailored, proactive and
transparent personal wealth
management services
For entrepreneurs, family
businesses, high net-worth
individuals, business
professionals and
executives, healthcare
professionals, foundations
and associations
Discretionary asset
management, investment
advice, financial planning,
savings and deposits,
structured products and
lending
Offices in the Netherlands,
Belgium and Switzerland

— Online wealth management
services for the mass
affluent and Millennials
Online wealth management
solutions, discretionary
asset management, savings
and pension solutions

Focus on the Netherlands
and Belgium

Kempen Asset

Management

— Comprehensive fiduciary
wealth management
services
Long-term focused niche
investment strategies:
high-dividend equities,
small-caps, real estate,
infrastructure, credits,
government bonds,
sustainable value creation,
funds of hedge funds and
private markets
Focus on European clients:
institutional, wholesale
distribution, family offices
and endowments
Offices in the Netherlands,
the UK and France

Kempen Merchant Banking

— Equities research and
trading, capital market
transactions, corporate
finance, and debt advisory
services for corporate and
institutional clients
Focus on European
corporates and worldwide
institutional clients; sectors
covered are real estate, life
sciences, financial
institutions & fintech,
infrastructure, maritime &
offshore, and the Benelux
region
Offices in the Netherlands,
Belgium, the UK and the US

1 The underlying net result is the net profit adjusted for one-off charges related to the costs incurred for the Strategy 2020 investment programme and restructuring.
2017 also adjusted for a one-off charge for the derivatives recovery framework.

2 Proposed dividend per share for 2018.

3 As of 1 January 2018, €0.2 billion in AuM has been transferred to AuA. The comparative figures for 31 December 2017 have been adjusted accordingly.
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The graphs below show the key data per brand or business

activity.
Assets under management (€ billion, at year-end) FTE overview (1,621 total)
69.0
67.0
54.6
50.3
44.1
8-4 9.0
07 0.8
Il Private Banking
B Evi
Asset Management
32.8 34.8 B Merchant Banking
B Other
2014 2015 2016 2017 2018 28
Private Banking discretionary B Evi
B Private Banking non-discretionary B Asset Management
Income from operating activities, by segment (€ million) Underlying net result (€ million)
44.3
23.5 275
58.9
17.3
6.9
— 10.6
Private Evi Asset Merchant Corporate Other 2018 Private Evi Asset Merchant Corporate Other 2018
Banking Manage- Banking Banking total Banking Manage- Banking Banking total

ment ment



About Van Lanschot Kempen 9

HOW WE CREATE VALUE IN THE LONG TERM

Wealth enables our clients to achieve their
business, personal and social goals. Wealth
generation is essential to create and maintain
stability in our society. This requires a long-
term focus in which economic, social and
environmental aspects all need to be taken
into account.

Our value creation model on page 10 provides an overview
of our impact and the value we create in the long term. The
model is organised into five columns: input, business model,
output, outcome and impact. Our strategy, influenced by
trends and stakeholder interests?, results in the inputs and
business model. The outputs and outcomes show the result
of the allocation of inputs and our business model over the
past financial year. These relate to short-term impacts. Most
of our key performance indicators (KPIs) can be found in
these columns, the results of which are explained in the
"Performance" section on page 33, and mentioned along
with our material topics, themes and risks on pages 19-20
and in our CSR Supplement. The last column captures the
societal relevance and long-term impact we aim to achieve.
We aim to mitigate negative impacts (as we also take social
and environmental criteria, such as human rights and
climate change, into account in our activities) and to
enhance our positive impact (via sustainable and impact
investing solutions). We also work with several external
parties to encourage this (see our CSR Supplement for
more information).

Our contribution to the UN Sustainable

Development Goals

A long-term focus on a sustainable society is what the

Sustainable Development Goals (SDGs) are all about. As a

wealth manager with a focus on the long term, we support

and encourage these goals. Of the 17 SDGs, there are five
to which we currently contribute specifically via our core
activities:

— SDG 7: Ensure access to affordable, reliable, sustainable
and modern energy for all.

— SDG 8: Promote sustained, inclusive and sustainable
economic growth, full and productive employment and
decent work for all.

— SDG 12: Ensure sustainable consumption and
production patterns.

— SDG 16: Promote peaceful and inclusive societies for
sustainable development, provide access to justice for
all, and build effective, accountable and inclusive
institutions at all levels.

— SDG 17: Strengthen the means of implementation and
revitalise the global partnerships for sustainable
development.

Details about our contributions to the SDGs can be found

on vanlanschotkempen.com/responsible.

4 For more information, see pages 13 and 16.

DECENT WORK AND
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HOW WE CREATE VALUE

*

*%

*AK

Human capital
Knowledge of economies, capital
markets and sectors
Strong advisory skills
1,707 employees, average age of
43.8, 64% male and 36% female
€4.5m spent on training and
development
€0.3m spent on employee
well-being

Social capital
Our history, brands and reputation
Our values: entrepreneurial spirit,
craftsmanship, dedication, discretion
and specialisation
Expectations of our stakeholders
Approx. €2m spent on sponsorships

Manufactured and
environmental capital
— €22.0m spent on investment
programme
11 offices and 21 client reception
facilities
444 lease cars, 609 public transport
subscriptions
4,570 flights

For examples see vanlanschotkempen.com/responsible/policy.

BUSINESS MODEL

VAN LANSCHOT
KEMPEN

Preserving and creating long-term wealth

Private Banking, Evi and Asset Management clients

Client assets

Performance Interest

Wealth Banking
management solutions solutions

— Fiduciary management Savings and deposits
— Investment solutions Lending
— Investment strategies Payments

Corporate Equity Capital
Finance Markets

— Advisory services
— Access to markets and liquidity
— Research

Merchant Banking and Private Banking clients

OUTPUT

Investment in employees

— 51% of employees participated

in Vitality Programme

Average time spent on training:
9.7 days per FTE

2.7% absenteeism

13% employee turnover

Continuous effort in meeting
stakeholder expectations
Launch of 6 new, innovative wealth
management solutions
Networking events for clients
Memberships of associations
Stakeholder dialogues
91 engagement cases

Focus on digitalisation

— Digitalised services and applied
advanced analytics
— Innovative client features
— Increase in sales effectiveness

Environmental output**
— Carbon emissions
— AuM: 3.8m tonnes CO2
— Balance sheet: 60,949 tonnes CO2
— Own organisation: 4,679 tonnes CO2

Our carbon measurement covers about two-thirds of our balance sheet and around half of our AuM. The figures are best estimates and will be further refined next year; for more information, see page 28.

We did not conduct an employee engagement survey in 2018. This means there is no 2018 data on the level of employee engagement, nor an Employer NPS.

OUTCOME

Skilled, motivated staff

— Employee engagement survey score:
81% (2017)***

— Employer NPS: ***

Stable, long-lasting relationships
— Client satisfaction
— NPS PB: 2
— NPS Evi: —20
— NPS AM: 44 (2017)
Long-lasting client relationships
Stable shareholder base
High positions in rankings and
benchmarks

Improved operations
— Omni-channel client experience
— 72% PB clients accessed online
portal
— 21% PB clients with an
investment product downloaded
an investment app to gain insight

Decrease in environmental
footprint
— Decrease in carbon emissions vs.
last year
— Decrease of 17% CO2 emissions in
balance sheet
— Decrease of 11% absolute CO2
emissions in our own organisation

2018 figures
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2018 HIGHLIGHTS

Based on our wealth management strategy, in 2018 we focused on the changing needs of our
clients and on digitalisation. An overview of the key highlights of Van Lanschot Kempen in 2018
is presented below.

2018

JANUARY

Launch of Global Impact Pool

A new wealth management solution for
both private and institutional clients
with the aim of achieving both financial
return and positive social and
environmental impact.

Introduction of strategic advice

A new proposition for Private
Banking clients in which we monitor
and provide advice about all their
assets, whether they are invested
via our propositions or those of
third parties.

Launch of Private Markets Fund

We set up the Kempen Private Markets
Fund to enable both private and
institutional clients to invest in private
equity, for example.

Launch of new client portal

The new client portal

“Mijn Van Lanschot” for Private
Banking clients provides them with
easy access to their products and
digital documents.

Licence to act as underwriter in equity
issues on US market granted

Our US subsidiary was authorised to act
as underwriter. The licence will be used
to further assist our European life
sciences clients.

Ban on tobacco in funds

Kempen committed to making its
investment funds tobacco-free by
year-end 2018. Sustainable investing is
essential to us as long-term stewards.

SEPTEMBER

Introduction of Evi Go

Evi Go is a self-directed investment
solution for mass-affluent clients and
Millennials. Evi clients can choose

to invest in five different funds with
varying risk profiles.

OCTOBER

Appointment of Chief Analytics Officer
and Chief Digital Officer

A CAO and CDO have been appointed to
prioritise and improve group-wide
digitalisation and advanced analytics.

Set-up of dedicated Family Solutions team ! . ! DECEMBER
In order to serve high net-worth families |
and their individual members with the full
range of our services, a new team has been
set up that will act as a linking pin between
family offices and the specialists across our
organisation.

Special capital return
€1.50 per share, totalling over €60 million,

the total capital returned since 2016 to
€210 million.

was returned to shareholders. This brought
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OUR STRATEGIC TRANSFORMATION

Our transformation began in 2013, when we chose to position ourselves as a specialist wealth

manager instead of a small universal bank.

As a wealth manager, we aim for growth in assets under management (AuM) on the one hand, while we have scaled back our
corporate loan book on the other. This has led commission income to become our key source of income, while our capital
position has substantially improved as our activities have become less capital intensive. The charts on this page illustrate this
transformation. Our strong foundation puts us in a good position for further growth.

Client assets and AuM! (€ billion)

81.2

B Savings and other

Commission as % of operating income (€ million)

100% = 525.3 100% = 499.2
+ l7.5pp§“,,.-~

W AuM B % commission of operating income
2012 2018 2012 2018
Underlying net result? (€ million) Risk-weighted assets (€ billion)
10.5
103.0
Bl Private Banking and other
M Corporate Banking
2012 2018 2012 2018
. . . . . 3
Common Equity Tier 1 ratio® Return on Common Equity Tier 1
9.8%
21.4% ,
+10.4pps g
2012 2018 2012 2018
1 Other consists of deposits, assets under administration and assets under monitoring and guidance.
2 The underlying net result is the net profit adjusted for one-off charges related to the costs incurred for the Strategy 2020 investment programme and restructuring.

2012 has also been adjusted for an impairment on goodwill and intangible assets.

3 2012 phase-in; 2018 fully loaded.
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TRENDS AND DEVELOPMENTS

New trends, technologies and services are
drastically reshaping our society, economy and
the financial sector.

We briefly outline the most relevant developments in our
operating environment below. We take these developments
into account in adjusting our strategy and approach. For
more details on Van Lanschot Kempen's response to these
trends and developments, see the sections under “Our
business themes”.

' g

Importance of self-reliance

The average age of the Western European population will
increase over the next few decades, and this is expected to
put pressure on the current social system. In the near future,
it is therefore expected that self-reliance will become more
important; the supporting role of the government will continue
to diminish, and the role of a support network of friends and
family or commercial providers will grow. People are
increasingly becoming aware of the need to start building such
a support network, and to acquire the means to finance their
chosen solution to become self-reliant. This will increase the
need for wealth management solutions at a structural level.

Societal change

Shift to doing good

Reducing and preventing negative impact on the environment
and society is encouraged, both by government and by the
corporate sector. Due to the attention that NGOs, governments
and media are giving to sustainability, people are increasingly
becoming aware of the consequences of non-sustainable
behaviour. In the near future, we expect this “doing no harm”
movement to shift towards “doing good”. Organisations are
not only expected to limit their negative impact on the
environment and society, but are increasingly challenged on
their positive contribution. At the same time, more and more
clients are demanding sustainable investments and impact
investment solutions, while employees and potential
employees are increasingly taking sustainability into account
when considering their careers.

\ Advanced technology

Digitalisation to improve client experience

Over recent years, many processes and operations have been
automated across industries. Automated processes increase
efficiency and reduce the number of errors, thereby reducing
costs. Jobs are increasingly changing from carrying out
operations manually to overseeing and reviewing the digital
process and checking the data for errors. This change has also
been felt in the financial sector: many back- and mid-office
activities have been automated, and the use of digital tools for
monitoring has increased.

Digitalisation also enhances interaction with clients. The use
of multiple communication channels allows clients to choose
their preferred channel, which could significantly improve
client experience.

Van Lanschot
Kempen’s

operating
environment

Increasing availability of data

Advanced online services and applications allow improved
data collection. Increasing data availability and computational
power are opening up opportunities for advanced analytics,
thereby creating insights into client needs, possible solutions
and business efficiency. As the use of technology and
advanced analytics increases and applications become
more sophisticated, the value of the data collected increases.
Advanced analytics go beyond pattern recognition, and
include predictive models t