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SAINT-GOBAIN DESIGNS, MANUFACTURES
AND DISTRIBUTES MATERIALS

AND SOLUTIONS WHICH ARE KEY
INGREDIENTS IN THE WELLBEING
OF EACH OF US AND
THE FUTURE OF ALL

The French version of this Registration Document was filed with the French Financial Markets
Authority (Autorité des marchés financiers, AMF) on March 19, 2018, pursuant to Article 212-13
of its General Regulations. It may be used in support of a financial operation if accompanied by
a prospectus duly approved by the AMF.

This French document was drawn up by the issuer, and is binding on its signatories.

This report has been prepared in accordance with the GRI Standards: Core option.

This English-language version of the Registration document is a free translation of the original
French text. It is not a binding document. In the event of a conflict of interpretation, reference
should be made to the French version which is the authentic text. The auditors’ report applies
to the French version of the Management Report and the financial statements.
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Pierre-André de Chalendar
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Design, produce and distribute materials that help
creating great living places and improving daily
life: that is Saint-Gobain’s strategic ambition. The
living places that we contribute to creating have
a positive impact on their occupants’ wellbeing
and quality of life. Because they are designed
sustainably and reduce energy consumption
and greenhouse gas emissions, they help build
the future of us all. On our industrial markets,
we aim to provide increasingly reliable and
efficient solutions, in the forefront of technology,
by working hand-in-hand with our customers
through co-developments and partnerships.

In 2017, the global economy continued its
recovery. Our markets are being underpinned by
positive growth in Europe and the United States,
China and emerging countries. Worldwide,
driven by the passion for materials and their
expertise, both for industry and distribution, our
teams are committed to creating the solutions
for tomorrow in order to remain one step ahead.
Innovation in products, processes and services
is crucial. Digital technology is enabling us to
evolve with our customers and our environment.
Our businesses are rolling out “Industry 4.0”
programs. And given the changing distribution
models, Saint-Gobain is ideally placed to deliver
value to its customers at each step of the way.



111
We see our Group’s
growth within the context

of strong and acknowledged
responsibility. =

The boundary between professionals and
consumers is tending to fade, and the end-user
has become a specifier of our solutions, and at
times even the decision maker. In 2017, we have
goneeven furtherin developing close relationships
with these end-users by reinforcing our brand
image and speaking with a louder voice. For
example, in France, we launched an advertising
campaign emphasizing “materials that power
life.” Comfort, performance and durability: these
are the promises made to our customers.

Our positioning is unigue. In the building and
construction industry - in the front line where
climate change, demographic growth and
urbanization issues are concerned - Saint-Gobain
is recognized as leading the way. Energy efficiency,
zero carbon buildings, circular economy, etc.: this
industry partially holds the answer to solving the
major challenges facing us today. And we want to
convince each of our stakeholders. For this reason,
we see our Group’s growth within the context
of strong and acknowledged responsibility. As
a stakeholder, Saint-Gobain is involved in its
environment and concerned about reinforcing
its positive contribution. We are committed to
limiting the impact of our activities, we create local
value, and we apply the most stringent compliance
standards and responsible business practices.

More than just a company, Saint-Gobain
sees itself as an employer guaranteeing the
commitments it makes to its employees - in
particular regarding health and safety - and
providing a professional environment that
develops skills and an entrepreneurial spirit.
This model is what boosts the attractiveness of
our Group for talented individuals today and in
the future. We are proud to rank amongst the
13 organizations worldwide awarded the Top
Employer Global label.

For Saint-Gobain, 2017 was an excellent year.
Growth was strong in all regions and even
improved as the year progressed. Our excellent
results reflect the effectiveness of our strategy.
In 2018, we will be focusing on sustainable
growth. We will continue to implement our
policy of acquisitions to expand our business
portfolio, solidify our current positions, and gain
a foothold in new countries. We will continue
to invest in our production sites, to develop our
services, and to optimize our logistics. Our clear,
strategic roadmap, the unfailing commitment of
our teams, our ongoing digital transformation, as
well as a positive economic climate are boosting
our confidence in the future.
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1. GROUP PROFILE

1.1 A Global Group

2017 net sales

£40,810M

NET SALES BY SECTOR

25%
46% Innovative
Building Materials Sector
Distribution
Sector

29%

Construction
Products Sector

£3028M

Recurring net income

£1,651M

INDUSTRIAL ASSETS OF THE INNOVATIVE MATERIALS AND
CONSTRUCTION PRODUCTS SECTORS

40%

Western

Europe 60%
Excluding

Western Europe

BREAKDOWN OF NET SALES
BY GEOGRAPHIC REGION

Albania
Algeria
Argentina
Australia
Austria
Belgium
Bhutan
Botswana
Brazil
Bulgaria
Canada
Chile
China
Colombia

Denmark
Egypt
Estonia
Finland
France
Germany
Ghana
Greece
Hungary
India
Indonesia
Italy

Japan
Jordania
Kuwait
Latvia
Lebanon
Lithuania
Luxembourg
Malaysia

Czech Republic

Industrial presence in 67 countries

Morocco
Mexico
Norway

New Zealand
Netherlands
Oman

Peru

Poland
Portugal
Qatar
Republic Of Ireland
Romania
Russia

Saudi Arabia
Serbia
Singapore
Slovakia
Slovenia
South Africa
South Korea
Spain
Sweden
Switzerland
Tanzania
Thailand
Turkey
United Arab Emirates
United Kingdom
United States
Venezuela
Vietnam
Zimbabwe

BREAKDOWN OF OPERATING INCOME
BY GEOGRAPHIC REGION

20%

13% 25%
North America France

21% - %

Asia and Other
emerging countries Western Countries
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North America

35% 34%
Asia and Other western
emerging countries countries

1%
France




GEOGRAPHIC BREAKDOWN OF GROUP NET SALES AND EMPLOYEES

Saint-Gobain today
Group profile

North America France

@ +6.0% & +3.5%
G 13% O 25%
@ 15,639 @ 42,627

Latin Africa
America & Middle East
@ +7.7% ® +16.3%

G 2%
@ 4,684

O 6%
@ 18,723

Other western Central & middle
Europe countries Europe

Q +3.1% Q +9.0%
@ 41% @ 5%

@ 60,784 @ 16,876

Asia

& Oceania v,.* 7
’ & +9.9%
O 8%
@ 19,816 v /

@ 2017/2016 Internal growth rate like-for-like © Net sales ® Number of employees
; The Group’s markets
5 17% 20%
'\\ 1 79 ’I 49 Industry New residential
REEN I y 7% Construction
employees Civil engineering .

and infrastructure 12%

New
non-residential
Construction

E 44%
E Renovation
s S Over 1 O O

As a % of consolidated net sales - 2016 data

nationalities represented

Over 75% of sales

made in the construction market

SAINT-GOBAIN 2017 REGISTRATION DOCUMENT 7
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Ve
CSR
BREAKDOWN OF NET SALES AND VALUE ADDED BY STAKEHOLDER
Innovative : Suppliers Interest Salaries
Materials : and operational costs repayment and other personal
25% 1 -€28,181M €308M compensation
: 2.37% €8,150M
: 62.85%
: Portion held Taxes and duties
: for growth €453M
: €2,888M 3.50%
: 22.27%
Net sales ; XAD:;:E,
c40,810M ||| APDED I
’ €12,967M
Retirement contributions
Investments in local €431M
communities 3.32%
) €6.3M . .
Building Construction 0.05% Dividends paid
Distribution Products €731M
46% 29% 5.64%
Cy
549,200 Qg} 90%
indirects jobs Diversity index®

& 2 . 6 @ The energy savings generated by the 9 O

Total recordable accident rate with and without Group’s solutions are equivalent to

more than 24 hours’ lost time (employees, times the greenhouse gas emissions generated
temporary workers, subcontractors) throughout their whole life-cycle
R&D Digital

‘ E | :I @)
°l | Nearly AOO patents filed in 2017 L\ +1 3 /O increase in traffic to the

Group’s main websites, to 130 million visits in 2017

Nl%ﬂ‘v 8 cross-functional research centers D | 'IOO
million visitors/year

/" \ Nearby

@;‘O:: to the Building Distribution Sector’s brands’ websites
3,70 O R&D employees —|
+1/%
L\ O increase of e=commerce
\ sales for the Building Distribution Sector

Governance
1 4 Directors, of which: @L @ 0 0
/3% 47%
Independent Directors women
Lead Independent Director employee Directors Director representing employee shareholders

1. Proportion of Managers meeting one of the Group’s three diversity criteria: a national of a country other than France; a diversity of experience; they are female.
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1.2 A solid financial base
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1.2.1 Very good financial results

Recurring earnings per share

Shareholders’ equity

£13,463M

Net debt

£5,950M

Industrial investment

£1.538M

1.2.2 A stable shareholder base

OWNERSHIP STRUCTURE AT DECEMBER 31, 2017

0.4%
6.7% Treasury shares

Individuals \ ) 2.5%
r

Wendel
7.4% \_|
Group savings plan '

22.2%
(employees)

French institutional
investors

5.7%
BlackRock
55.1%

Foreign institutional
investors

1.2.3 Performance acknowledged by the financial and non-financial

rating agencies

Saint-Gobain’s long-term debt has been rated BBB with
a stable outlook by Standard & Poor’s since December 9,
2014.

Saint-Gobain’s long-term debt has been rated Baa2 with
a stable outlook by Moody’s since December 9, 2014.

Saint-Gobain is included on the CAC 40 index, the DJ
Euro Stoxx 50 index and the Global Dow, a 150-stock
index representing both the traditional and innovative
sectors.

In the area of sustainable development and corporate
social responsibility, Saint-Gobain is included on
the MSCI World ESG Leaders, STOXX® Global ESG
Leaders, Euronext-Vigeo Europe 120, Euronext Vigeo
Eurozone 120, Ethibel ESI Excellence Global, Ethibel ESI
Excellence Europe, FTSE4Good indices and Dow Jones
Sustainability Index.

Inclusionin ethical stock market indices reveals recognition
of the Group’s long-term commitment and of the results
achieved in the area of corporate social responsibility.

SAINT-GOBAIN 2017 REGISTRATION DOCUMENT 9
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2. STRONG VALUES

2.1 Principles of Conduct and Action

Saint-Gobain’s development is founded on nine Principles of Conduct and Action which form the basis of its code of ethical conduct.
These Principles were formalized in 2003 and have been translated into 33 languages and rolled out to all employees. Application of the

Principles is a condition for being a part of the Group.

PRINCIPLES
OF CONDUCT

PROFESSIONAL COMMITMENT,
RESPECT FOR OTHERS,
INTEGRITY,

LOYALTY,
SOLIDARITY

are the fundamental values uniting
management and employees

PRINCIPLES
OF ACTION

RESPECT FOR THE LAW,
CARING FOR THE ENVIRONMENT,
WORKER HEALTH
AND SAFETY,
EMPLOYEE RIGHTS

guide the actions of all management and
employees in the performance of their duties

The Principles of Conduct and Action refer explicitly to the
applicable conventions of the International Labour Organization,
the International Charter on Human Rights and the OECD
Guidelines on Multinational Enterprises with regard to the fight
against corruption.

Saint-Gobain has been signed up to the United Nations Global
Compact since 2003. This demonstrates the Group’s drive for
Corporate Social Responsibility (CSR), which includes regular
communication of its progress in areas covered by the Global
Compact.

Implementation of the Group’s strategy involves policies and
commitments that are applied by the Sectors, Activities or
General Delegations.

10 SAINT-GOBAIN 2017 REGISTRATION DOCUMENT

The most important of these are the “reference policies” which
derive directly from the Principles of Conduct and Action and
define the management principles applicable to all Saint-Gobain
units and employees, as well as to subcontractors, in their work
for the Group, and suppliers, under the Responsible Purchasing
policy.

This desire to establish the Principles of Conduct and Action as a
sign of belonging is illustrated by the objective set by the Group’s
Board of Directors, of training all managers in the Principles in
their first year with the Group.

Furthermore, the Principles of Conduct and Action are included
in the welcome booklets or all Saint-Gobain employees and in the
majority of employment contracts.



Saint-Gobain today
Strong values

2.2 Commitments linked to the Principles

of Conduct and Action

2.2.1 Participation in UN initiatives

Saint-Gobain has been a signatory to the UN Global Compact
since 2003 and reports regularly on its progress at Advanced
level in the areas covered by the Global Compact, based on
21 criteria. Pierre-André de Chalendar is a member of the France
Global Compact Executive Committee.

WE SUPPORT

In 2009, Saint-Gobain endorsed two initiatives related to
the Global Compact: Caring for Climate, to combat climate
change, and CEO Water Mandate, for the protection of water
resources.

The Group involves its supply chain in its approach to reducing
environmental impact and commits its suppliers to specifically
reducing their air emissions and water footprint.

2.2.2 Other partnerships

Saint-Gobain is a member company of the Transparency
International France Forum of committed companies. Thus,
Saint-Gobain supports the association’s activities and has
committed to rejecting and combating corruption, in all its
forms. Saint-Gobain also undertakes to make its best efforts to
implement a solid prevention mechanism, inspired by current
best practice in the business world.

©

TRANSPARENCY
INTERNATIONAL

The Group participates in public debates on the strategic
challenges of its business activity and environment. Accordingly,
Compagnie de Saint-Gobain and most of the Group’s subsidiaries
are members of associations representing their industry nationally
or supra-nationally.

Further, Compagnie de Saint-Gobain is directly involved in
professional associations representing French companies, such
as the AFEP or MEDEF.

The Activities also cooperate with various local associations
and organizations involved in environmental, regulatory, social,
societal or economic issues. The various Activities and subsidiaries
have internal procedures to ensure that their participation in
associations is recognized and referenced and that employees
who represent them in the associations are trained in the rules
of antitrust law.

SAINT-GOBAIN 2017 REGISTRATION DOCUMENT 11
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2.3 Commitments linked to the challenges of

sustainable development

2.3.1 Climate commitment

The Paris Agreement ratified in 2016 creates a multi-dimensional
framework for economies to implement carbon reduction policies.
Recent Conferences of Parties (COPs) on climate change have
marked a turning point, with improved participation in climate
negotiations from non-government actors, including businesses.
This momentum was confirmed at COP23 in Bonn (Germany)
and strengthened by the “One Planet Summit” held in Paris in
December 2017. Saint-Gobain took part in several side events at
these summits.

Businesses have a key role to play in the search for solutions to
climate change. Saint-Gobain is thus among the 1,200 non-state
actors that signed the Paris Pledge for Action on Climate Change.
More recently, Saint-Gobain was a joint signatory to the French
Business Climate Pledge announced at a side event organized
by MEDEF at the One Planet Summit. Saint-Gobain also upholds
the recommendations of the G20 Financial Stability Board’s Task
Force on Climate-related Financial Disclosures (TCFD).

The action taken by Saint-Gobain is geared to reducing greenhouse
gas emissions from its processes and its real estate portfolio and,
for its clients and its Activities, to enhancing its products and
services so as to improve energy efficiency.

In this regard, since January 2016, an internal carbon price now
applies to all Group Activities to assist in guiding action to reduce
CO2 emissions involving investments. Analysis of R&D projects
now uses a significantly higher carbon price than the rate selected
for investments. This measure aims to accelerate the transition to
low-carbon technologies for Group operations (see Chapter 4,
Section 2.3.2).

Lastly, Saint-Gobain is committed to creating a low-carbon
trajectory for the global construction industry and this is the
reason it is a founder member of the Global Alliance for Buildings
and Construction (GABC) and sits on its steering committee. This
alliance, launched by France and the United Nations Environment
Programme (UNEP) during the COP21, aims to bring states, local
authorities, construction businesses and relevant associations
together by means of a roadmap to smooth the transition to energy
efficient buildings with low greenhouse gas emissions. At global
level, less than half of the contributions to which governments
have committed in order to achieve the objectives set by the
Paris Agreement include measurements for either new or existing
buildings. Through its involvement in the GABC, Saint-Gobain
seeks to demonstrate to all countries that the technical solutions
exist, particularly for improving energy efficiency, regardless of
geography - hot countries, cold countries, dry or tropical climates
- and that these solutions are affordable. The GABC held a
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symposium on construction at the COP23. In the context of the
GABC, Saint-Gobain is jointly managing efforts to define targets
to reduce carbon intensity following a science-based approach for
the construction industry.

Lastly, as part of the Global Climate Action Agenda, Saint-Gobain
is @ member of the alliance of companies for water and climate
change. This initiative supports the actions of cities and watersheds
involved in the sustainable management of water resources and
adaptation to the consequences of climate change.

2.3.2 Developing the circular
economy

Saint-Gobain has two priorities for managing raw materials and
waste: minimizing production waste and optimizing the recycled
content in its products without affecting their performance. As
a responsible stakeholder in sustainable building, the sustainable
management of resources in conjunction with stakeholders
in the regions and in compliance with local regulations is a
major challenge for the Group (see the policy on Sustainable
management of resources for transition to a circular economy,
Chapter 4, Section 2.3.1).

Saint-Gobain is a contributor to the debate on the circular
economy and has repeated its support for strong goals for the
building sector. In France, the Group has been heavily involved in
the AFEP circular economy work group, which prepared a report
and recommendations presented at the COP22.

The construction sector generates several million metric tons of
waste per year. Saint-Gobain is introducing projects to recover
building or demolition waste, such as waste reduction at source
with eco-innovation, on-site sorting of waste, and recycling of the
waste collected. The Group has contributed to a number of local
initiatives to promote sustainable building.

In France, in April 2016 Placoplatre signed a green growth
commitment for plaster waste recycling with the Ministry for
the environment, energy and the sea. This innovative approach
is part of a collaborative effort involving public bodies, the
French national union of plaster industries (Syndicat National des
Industries du Platre) and key players in the plaster industry.

The Commitment to Green Growth for flat glass was signed by
professional trade unions of the glass activity in 2017 for the
whole of the activity in France.

On the international level, Saint-Gobain joined at the end of
2017 the Factor 10 program of the World Business Council for
Sustainable Development relative to the circular economy.



2.3.3 Contribution to the public
debate on sustainable
development

As a way of ensuring that it is closely involved in the ongoing national
and international debate on the environment and sustainable
development, and that it can share its experience in these areas as a
manufacturer, Saint-Gobain has been a member of Entreprises pour
I'Environnement (Businesses for the Environment, EpE) since the
organization was founded. EpE is a grouping of around 40 major
French and international companies representing all sectors of the
economy, who are keen to address the environment more effectively
in their strategic decisions and in the way they do business. Pierre-
André de Chalendar was the Chairman of EpE from 2012 to 2015.

Since 2016, Saint-Gobain has played an active role in the WBCSD,
the World Business Council for Sustainable Development. WBCSD
is a worldwide grouping of 200 companies that deliberate on and
develop solutions for a more sustainable world. Saint-Gobain has

Saint-Gobain today
Strong values

been a member of the WBCSD board since 2017, with responsibility
for “climate, energy, the circular economy, towns and cities, and
mobility”.

Saint-Gobainalso belongs to the ETC (Energy Transition Commission),
a group of 30 figures from the energy and climate community.
Pierre-André de Chalendar is one of the Commissioners. The aim of
the ETC is to accelerate the move to a low-carbon energy system
that enables strong economic growth while limiting global warming
to levels well below 2°C. In May 2017, the ETC published a report
entitled “Better energy, greater prosperity”, to which Saint-Gobain
contributed.

Saint-Gobain is an active member of the International Energy
Agency’s (IEA) Energy Efficiency Industrial Advisory Board
and the Institute for Sustainable Development and International
Relations (IDDRI).

Saint-Gobain is also a partner of the World Material Forum held
in Nancy (France) each year that aims to reduce the resource
intensity of the economy.
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3. GOVERNANCE

Board of Directors

Senior Management Committee

(At January 1, 2018)

Pierre-André de CHALENDAR
Chairman and Chief Executive Officer
of Compagnie de Saint-Gobain

Alain DESTRAIN
Employee Director

léda GOMES YELL
Research fellow and Director of companies

Anne-Marie IDRAC
Chairman of the Supervisory Board
of Aéroport Toulouse-Blagnac

Pamela KNAPP
Director of companies

Pascal LA
Employee Director

Agnés LEMARCHAND
Director of companies

Frédéric LEMOINE
Director of companies

Dominique LEROY
Chief Executive Officer of Proximus

Jacques PESTRE

Deputy Chief Executive Officer of Saint-Gobain
Distribution Batiment France, with responsibility
for the POINT.P brand and Director representing
employee shareholders

Denis RANQUE
Chairman of the Board of Directors of Airbus

Gilles SCHNEPP
Chairman and Chief Executive Officer of Legrand

Jean-Dominique SENARD
Chief Executive Officer of Michelin

Philippe VARIN
Chairman of the Board of Directors of Areva

Board of Directors’ Secretary:
Antoine VIGNIAL
General Secretary of Compagnie de Saint-Gobain

14 SAINT-GOBAIN 2017 REGISTRATION DOCUMENT

(At January 1, 2018)

1 Pierre-André de CHALENDAR, Chairman and Chief Executive
Officer mm | 2 Claude IMAUVEN, Chief Operating Officer mm

3 Claire PEDINI, Senior Vice-President, in charge of Human
Resources mm | 4 Guillaume TEXIER, Chief Financial Officer mm
5 Antoine VIGNIAL, General Secretary, in charge of Corporate
Social Responsibility mm | 6 Armand AJDARI, Vice-President,
Research and Development and Innovation m
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m Member of the Executive
Committee

m Member of the Senior
Management Committee

The Executive Committee
meets weekly.

The Senior Management
Committee meets once
a month.

/

7 Benoit BAZIN, Senior Vice-President, in charge of the Construction Products Sector m| 8 Julie BONAMY, Vice-President, Corporate
Planning and Strategy m | 9 Fabrice DIDIER, Vice-President, Marketing m | 10 Patrick DUPIN, Senior Vice-President, in charge of

the Flat Glass Sector (Innovative Materials*) m | 11 Laurent GUILLOT, Senior Vice-President, in charge of the High-Performance Materials
Sector (Innovative Materials*) m | 12 Benoit d’IRIBARNE, General Delegate for Germany, Austria and Benelux m | 13 Thomas KINISKY,
Senior Vice-President, in charge of the Delegation for North America m| 14 Kare O. MALO, Senior Vice-President, in charge of the Building
Distribution Sector m | 15 Laurence PERNOT, Vice-President, Communications m | 16 Jean-Frang¢ois PHELIZON, Vice-President,

in charge of Internal Audit and Internal Control m | 17 Frédéric VERGER, Vice-President, Purchasing and Information Systems m

*

Pierre-André de Chalendar supervises the Innovative Materials Sector.
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Liaison Committee

Pierre-André de CHALENDAR
Chairman and Chief Executive Officer

Members of the Senior Management Committee
General Delegates

Vice-Presidents of the following Activities:
Sekurit (Houchan Shoeibi)

Building Glass Europe (Jean-Marie Vaissaire)
Abrasives (Patrick Millot)

Ceramic Materials (Daniel Wiechec)
Performance Plastics (Laurent Guillot)

Adfors (Raimund Heinl)

Pipe Systems (Gustavo Vianna)

Gypsum and Insulation (Claude-Alain Tardy)
Mortars (Jean-Luc Gardaz)

Exterior Products (Mark Rayfield)
Saint-Gobain Distribution Batiment France (Patrice Richard)
Lapeyre (Gonzague de Pirey)

Saint-Gobain Building Distribution UK & Ireland (Mike Newnham)

Saint-Gobain Building Distribution Deutschland
(Michael Schumacher)
Saint-Gobain Building Distribution Nordics (David Molho)

Vice-President, Sustainable Development
Emmanuel Normant

The Liaison Committee meets three times a year.
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General Delegates

David ANDERSON
General Delegate for Sub-Saharan Africa

Dominique AZAM
General Delegate for Mexico, Central America, Venezuela,
Colombia, Ecuador and Peru

Mike CHALDECOTT
General Delegate for the United Kingdom and Ireland

Erwan DUPUY
General Delegate for Russia, Ukraine and the Commonwealth
of Independent States

Javier GIMENO
General Delegate for Asia-Pacific

Thierry FOURNIER
General Delegate for Brazil, Argentina and Chile

Benoit d’IRIBARNE
General Delegate for Germany, Austria and Benelux

Thomas KINISKY
General Delegate for North America

Thierry LAMBERT
General Delegate for the Nordic and Baltic States

Anand MAHAJAN
General Delegate for India, Sri Lanka and Bangladesh

Frangois-Xavier MOSER
General Delegate for Poland, Bulgaria, Romania and Turkey

Hady NASSIF
General Delegate for the Middle East

Tomas ROSAK
General Delegate for the Czech Repubilic, Slovakia, Hungary
and Eastern Adriatic Countries

Gianni SCOTTI
General Delegate for the Mediterranean (Spain, Italy, Portugal,
Greece, Morocco, Algeria, Tunisia and Libya)
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4. A DECENTRALIZED
ORGANIZATIONAL STRUCTURE

4.1 Major milestones in the construction of the Group

@ Saint-Gobain was founded in 1665 under the name of
Manufacture royale des glaces, in order to challenge Venice’s
supremacy in mirror making. From the 19th century onwards,
Saint-Gobain diversified its activities, moving into chemicals,
all types of glass products, the automotive industry, etc., and
began its international expansion.

@ In 1970, Saint-Gobain divests its chemicals business and
merges with cast iron pipe company Pont-a-Mousson.

@ The acquisition of Norton in 1990 doubles Saint-Gobain’s
presence in the United States, opening up new markets for
the company and providing the opportunity to develop
expertise in abrasives, plastics and ceramics.

@ The acquisition of Poliet in 1996 provides the basis for
developing the distribution businesses. The Group then goes
on to make acquisitions in building distribution, which it
continues to do to this day.

In parallel, Saint-Gobain intensifies its research efforts and
accelerates its geographic expansion, taking the number of
countries where it has a presence from 18 in 1986 to 64 in 2010.

€ The acquisition in 2005 of British Plaster Board, the global
leader in plasterboard, is Saint-Gobain’s largest ever. In
combination with Isover glass wool, it makes Saint-Gobain
the world number one in interior solutions.

@ In 2007, Saint-Gobain focuses its strategy on sustainable
habitat, as well as continuing to serve a number of industrial
markets. With its extensive network of assets, the Group is
growing steadily in emerging countries.

@ The sale of Verallia, the Group’s glass jar and bottle-making
subsidiary, in 2015 was part of a strategy of business portfolio
optimization.

@ In 2017, Saint-Gobain’s acquisitions represent a full-year net
sales amount of over 550 million euros.

4.2 A regional organizational structure based

on General Delegations

14 General Delegations represent the Group in the countries where it is active and

coordinate the various companies’ actions.

Central Europe
Austria, Belgium, Germany, Luxembourg and the Netherlands

United Kingdom & Republic of Ireland

Mediterranean
Spain, Italy, Portugal, Greece, Morocco, Algeria, Tunisia, Libya

Nordic Countries and Baltic States
Denmark, Estonia, Finland, Latvia, Lithuania,
Norway and Sweden

Poland, Romania, Bulgaria and Turkey

Czech Repubilic, Slovakia, Hungary, and Eastern Adriatic
Countries

Czech Republic, Slovakia, Hungary, Albania,

Bosnia and Herzegovina, Croatia, Kosovo, Macedonia,
Montenegro, Serbia, Slovenia

Russia, Ukraine and CIS countries

Middle-East
Lebanon, Egypt, KSA, UAE, Jordan, Kuwait, Oman, Qatar

Sub-Saharan Africa

India, Sri Lanka and Bangladesh

India, Sri Lanka, Bangladesh, Bhoutan

Asia-Pacific

China, South Korea, Japan, Thailand, Cambodia, Laos,
Myanmar, Philippines, Indonesia, Malaysia, Singapore,
Vietnam, Australia, New-Zealand

North America
United States, Canada

Mexico, Central America, Colombia, Venezuela,
Ecuador and Peru

Mexico, Belize, Guatemala, Honduras, El Salvador,
Nicaragua, Costa Rica, Panama, Caribbean Islands,
Colombia, Venezuela, Ecuador and Peru

Brazil, Argentina, Chile
Argentina, Brazil, Chile, Bolivia, Paraguay, Uruguay
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4.3 Three Sectors of activity

INNOVATIVE MATERIALS

Flat glass

European no. 1 @

World no. 2 M

m More than 34,000 employees
@ Present in 34 countries ¥

(1) Source: Saint-Gobain.
(2) Industrial presence.
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Combining Flat Glass and High-Performance Materials,
the Innovative Materials Sector has a unique portfolio
of materials and processes in the construction, mobility,
healthcare and industry markets.

2 5% of net sales

High Performance Materials

World no. 1 @™

m More than 28,000 employees
@ Present in 36 countries @




Saint-Gobain today
A decentralized organizational structure

CONSTRUCTION
PRODUCTS

The Construction Products Sector offers interior and exterior
solutions to enhance comfort in living places: plaster, acoustic
and thermal insulation, facade render, roofing, pipe systems.

2 9 O/O of net sales

World no. 1 M US no. 2 M

* Plasterboard and plaster * Exterior Products
* Mortars and floor coatings
« Ductile cast iron pipes

m More than 47,000 employees

World no. 2 ™

« Insulation (all insulating materials combined) @ Present in 62 countries @
* Tile adhesives

European no. 1 m
» Facade render

~_BUILDING DISTRIBUTION

The Building Distribution Sector brings the Group a
thorough understanding of customers’ needs, be they
building professionals, private project owners or large
companies. It serves over seven million customers
each year on the new building, renovation and home
improvement markets.

4 6 O/O of net sales

European no. 1 o™

« Distribution of construction materials m More than 63,000 employees

@ More than 4,100 sales outlets
@ Present in 23 countries @
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One ambition: to improve the well-being of all
The Group and its environment

1. THE GROUP AND ITS ENVIRONMENT

1.1

A Group attentive to its ecosystem

Within each of their respective perimeters, the Group’s teams
listen to their stakeholders and, above all, to their customers.
The Group’s organization, size, international dimension and
diverse business portfolio imply decentralized management
of the dialogue with stakeholders, allowing the operating
entities broad autonomy in conducting their businesses.
Dialogue must be constructive, transparent and based on
mutual trust.

STAKEHOLDERS

To better organize this dialogue, priority stakeholders have
been grouped according to challenge (see illustration below).
This provides a formal structure for feedback on internal and
external stakeholders’ expectations, with a Group function
being mandated, for each stakeholder, to compile the
expectations expressed at the local, national and international
levels.

This ensures that stakeholders’ key expectations are factored
into the Group’s long-term strategy.

MARKETING

Market

Customers, users, purchasing advisors, suppliers

CORPORATE SOCIAL
RESPONSIBILITY (CSR)

Civil Society

NGO's, foundations,
associations, universities,
secondary and professional
education, on-line media (social
networks, blogs, etc.)

DELEGATIONS

Local communities
Local governments

(elected representatives,
administrations, etc.), opinion
leaders, neighborhood

of sites (private or public
companies, individuals, etc.),
traditional media

N7
S;&Inlilﬂ'l}-rC;E(l)nBJXIN

SUSTAINABLE
DEVELOPMENT

Regulatory authorities

and lobbying partners
Governments, regulators,
inter-governmental entities,
international organizations
(UN, ILO, etc.),
inter-professional associations,
Green Building Councils

FINANCIAL
COMMUNICATIONS

Investors
Shareholders, of which :
employees, institutions,
individuals, ISRs, rating
and ranking agencies

HUMAN RESOURCES

Employees
Employees, temporary workers, employee
representatives, work/study students, interns
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One ambition: to improve the well-being of all
The Group and its environment

1.2 The challenge of population growth and urban

development

In 2017, the global population passed 7.5 billion ® and it is
expected to reach 9.7 billion by 2050 @. This demographic
growth is accompanied by rapid urbanization. In 2014, there
were 17 countries where more than 90% of the population
was living in towns and cities, a figure that will have almost

DEMOGRAPHIC GROWTH AND URBAN DEVELOPMENT

7.3
Bn

45
Bn 54%
25
1.7 % en % 40%
Bn 20% 30%

doubled by 2050 ©. The rural exodus today is concentrated
in Asia and Africa, resulting in growing demand for housing
and infrastructure, particularly in currently mid-sized cities
that are destined to become megacities .

1910 1950 1980 2015

In developing countries faced with the persistence of slums,
access to housing is a major social and economic challenge
that calls for appropriate solutions. At the same time, the
emergence of a vast middle class, including in Africa, is

9.5
Bn
65%
60%
@ WORLD POPULATION
E"T RATE OF URBAN
DEVELOPMENT
2030 2050

stimulating new demand in conjunction with increased
purchasing power of the people and with increasingly high
comfort requirements.

1.3 The challenge of climate change

Twenty-five vyears after the first report from the
Intergovernmental Panel on Climate Change (IPCC), the
extent of the problem of global warming has now been fully
assessed: the Stern ® report, which provides a benchmark,
showed that the cost of doing nothing outweighs the cost of
a coordinated plan to reduce climate change.

After more than twenty years of negotiations and as a matter
of urgency, governments have therefore decided to commit
to quantified targets for greenhouse gas reduction. The Paris

(I World Population Prospects 2017 Revision - United Nations.
(2) World Population Prospects 2017 Revision - United Nations.
(3) World Urbanization Prospects 2014 Revision - United Nations.
(4) World Urbanization Prospects 2014 Revision - United Nations.
(5) Stern Review on the Economics of Climate Change, 2006.

Agreement, which came into force on November 4, 2015, sets
the stringent goal of keeping the increase in temperature to
below 2°C above pre-industrial levels. To achieve this goal,
there is an immediate need to reduce emissions growth by
one-third between 2010 and 2030, compared with the
previous two decades ®. Beyond the signatory countries, the
positive engagement by many players (towns, cities and
businesses) brings hope of growing global awareness and
compliance with the objectives set by the Paris Agreement.

(6) Synthesis report on the aggregate effect of the intended nationally determined contributions, UNFCC, October 2015.
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One ambition: to improve the well-being of all
The Group and its environment

In the private sector, there are a number of levers for action
to reduce the environmental footprint: in Europe, the building
sector alone accounts for 40% of final energy consumption

and 36% of greenhouse gas emissions . Globally, it
represents nearly one-third of direct greenhouse gas
emissions, consumes 40% of global resources and is

responsible for 40% of waste production. Building energy
consumption could double or even triple by 2050 @ if
nothing is done. However, the full use of best practices in the
design, construction and operation of buildings could reduce
this increase to just 10% © of current energy consumption.
Building energy efficiency therefore presents many
opportunities to address global warming, although public
opinion must continue to be made aware of this. Today,

A

No decoupling
RESOURCE USE GROWS AT LEAST AS RAPIDLY
AS ECONOMIC OUTPUT.

Relative decoupling
RESOURCE USE GROWS LESS RAPIDLY
THAN ECONOMIC OUTPUT.

though, the primary trigger for renovation work is to increase
the comfort of the home. Under these conditions, combining
residential comfort and energy efficiency is a major lever for
action to combat climate change.

Furthermore, with increasing frequency, public policies are
adopting a life cycle approach, which considers the
environmental impact of the building as a whole, from the
extraction of raw materials to demolition and recycling. The
reuse of materials generates additional economic growth and
limits resource usage and emissions. By expanding this kind
of approach, greater economic affluence can be decoupled
from the use of resources.

Absolute decoupling
RESOURCE USE DECLINES WHILE ECONOMIC
QUTPUT GROWS.

Time

Source: European Environment Agency. Y

1.4 The challenge of the digital transformation

Digital technology is redefining trade, with a very high annual
growth rate for e-commerce throughout the world since the
early 2000s. China, which became the world’s largest market
for B2C online sales in 2015, is catching up quickly in the B2B
segment ©. The low cost of investment to launch an online
commerce platform has reduced barriers to entry, while
asymmetry of information between sellers and customers is
falling. Companies must now be closer to their end customers
to avoid new intermediations. For differentiation, it is no
longer just the company’s product that matters, but the
services that go along with it. Digital technology is reshaping
the competitive balance and the way that businesses interact
with their stakeholders (customers, staff and suppliers).

Digital technology is also revolutionizing the way that
factories are organized and is producing a major, gradual
change in production methods, by providing real-time access
to a wealth of information on industrial facilities that are now
interconnected and enabling extensive analysis of these data.
Progress can thus be seen on two fronts: on the one hand, in
the increase in productivity that results from reductions in
stock, breakdowns, lost time and scrap material and on the
other, in improved flexibility of production processes.
Industry 4.0 opens the doors to mass customization, which
relies in particular on locating assets as close as possible to
end customers.

(D Energy Union Package: A Framework Strategy for a Resilient Energy Union with a Forward-Looking Climate Change policy, European Commission

Communication, 2015.

(2) Climate Change 2014: Mitigation of Climate Change, contribution from Working Group Il of the Fifth IPCC Assessment report (AR5), 2014.

(3) The European Environment: State and outlook 2015 - Synthesis report, European Environment Agency.

(4) The European Environment: State and outlook 2015 - Synthesis report, European Environment Agency.

(5) Unlocking the Potential of e-commerce for Developing Countries, 2015 Information Economy report, United Nations Conference on Trade and

Development (UNCTAD), 2015.
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With digital technology, a profound rethinking of buildings
and habitat is also under way. The digital integration of
buildings is leading to technical changes in construction,
particularly the increasing use of Building Information
Modeling, which provides an integrated view of a building
throughout all the stages of its life cycle. Domotics, which
contributes in  particular to reducing housing energy
consumption and improving security, also permits an
ever-greater integration of intelligent equipment in everyday
use.

One ambition: to improve the well-being of all
The Group and its environment

THE CONSEQUENCES OF THE DIGITAL
TRANSFORMATION

DIRECT ACCESS | |  INCREASED
TO END SUBSTITUTION
CONSUMER RISK

INCREASED
COMPETITION

REDUCED
BARRIERS
TO ENTRY ‘

DIFFICULTIES

TO
l DIFFERENTIATE

Source : Porter, Harvard. Business Review.

1.5 The Group’s key challenges

In 2015, Saint-Gobain conducted a three-stage materiality
analysis:

B dentification of the key challenges based on a review of
the available documentation on the Group, its activities
and its environment;

B sharing these challenges with key stakeholders;

B ranking the challenges by comparing stakeholder
expectations against the vision of Group management.

The resulting materiality matrix was developed on the basis
of looking for consensus between external and internal
stakeholders. A methodology note is available on the
corporate website at www.Saint-Gobain.com.

To provide greater transparency around the challenges, in
2016 they were grouped and summarized according to four
long-term priority areas for Corporate Social Responsibility
(CSR):

B climate change;

B responsible business practices;
B diversity;

B health and safety.

The Group then added two further CSR challenges associated
with its development:

B circular economy;
B creation of local value.

Lastly, Saint-Gobain used stakeholder dialogue to confirm
two strategic challenges linked to its performance and to the
fulfilment of its brand promise:

B operational excellence;

B solutions to improve well-being and daily life.
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The matrix reflects both the Group’s strong identity and the more specific challenges associated with its Activities and its local
development. It is consistent with the Saint-Gobain rebranding that took place in 2016.

A summary table of the measures adopted and the Group’s policies and commitments to address the challenges of CSR is
included in Chapter 5, Section 2: Non-financial results.
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One ambition: to improve the well-being of all
Creating great living places

2. CREATING GREAT LIVING PLACES

2.1

Trends in the construction market

2.1.1 Global prospects for the

construction market

Saint-Gobain’s largest  market, construction, offers
considerable growth prospects worldwide on the 2030
horizon @, Construction volume is thus expected to increase
by 85% by 2030, to achieving a total of $15500 billion
worldwide. China, the United States and India alone will
represent over half the market value. With an annual growth
rate of +3.9% projected over 2015-2030, the construction
market will exceed annual global GDP growth by more than
one percentage point.

Chinese construction, affected by the slowing of economy
and aging population, is expected to see its growth slow
down over the 2030 horizon, while keeping its place as global
market leader, which it has held since 2010. The Indian market
is projected to grow twice as fast as China’s and is expected
to overtake Japan in 2021 to become the world’s third-largest
construction market. The need for infrastructure in emerging
countries is also expected to continue growing, particularly in
the African market.

Among developed countries, the construction sector is
expected to rebound after several years of crisis. The
expected growth rates of construction in the United States
over the next few years is approaching 5%, a figure close to
growth estimates for the Chinese market. In Western Europe,
the new construction market is not expected to regain its
pre-crisis levels until 2025 @. This trend, however, will be
compensated by the renovation market, which represented
nearly 40%. In France alone, the renovation market (including
improvement and maintenance) is thought to represent
around €75 billion per year ®. Currently, 75% of European
buildings have been constructed before the implementation
of energy efficiency standards “. Renovation will therefore
be stimulated by increasing energy efficiency requirements,
on the one hand, which are increasingly reflected in
regulatory changes, and on the other hand, by increasing
demand for comfort in buildings. In France, the energy
transition law passed in July 2015 defines a framework
favorable to the acceleration of energy renovation work in
accordance with European provisions. The building energy
renovation scheme announced by the French government in
November 2017 should help to support French renovation in
the short- to medium-term.

Lastly, the construction is steering increasingly towards
sustainable and environmentally friendly solutions and a more
circular economy.

2.1.2 Urban development and
sustainable construction

The building sector is engaged in an in-depth process of
transformation, fostered particularly by increasingly
demanding thermal regulations that enable the Group to
promote and deploy its line of energy efficiency solutions
(insulation glazing and thermal insulation solutions), in a
context where buildings must reduce CO, emissions by 84
gigatons by 2050 to limit global warming to under +2°C.

In recent years, a more global approach has emerged,
incorporating not only energy aspects but also the other
major challenges of sustainable development: sustainable
construction. At each stage of its life cycle, a building
designed, built or renovated and managed sustainably
improves comfort and quality of life, limits the consumption
of natural resources, reduces negative effects on the
environment and increases value added for all stakeholders.
This trend towards more sustainable construction is already
clearly visible and is in particular reflected by rapid growth in
the number of certified buildings throughout the world. As
such, between April 2014 and August 2016, the number of
square meters certified under LEED (Leadership in Energy
and Environmental Design) rose from 280 million to
1,500 million. This development is also beginning to be
reflected in state regulations and policies.

This underlying trend offers the Group a major opportunity
for differentiation based on its unique portfolio of innovative,
sustainable solutions for the construction and renovation
markets that promote the development of energy-efficient,
comfortable, healthy and attractive buildings, and conserve
natural resources.

There are two pillars to Saint-Gobain’s strategy for meeting
the collective challenges of sustainable construction:

B promoting sustainable construction so that it becomes
standard practice for the sector. To achieve this, the
Group strives to lead by example, engaging with other
leaders in the sector to speed up its transformation;

B developing and distributing sustainable solutions so that
the Group can realize the full potential of the growth in the
sustainable construction market. This calls for innovation
and for management of the product portfolio, the circular
economy, information and training for players in the
market (see Chapter 2, Section 2.4).

(I Global Construction 2030, Global Construction Perspectives & Oxford Economics, 2015.

(2) Global Construction 2030, Global Construction Perspectives & Oxford Economics, 2015.

(3) Club de I'Amélioration de I'Habitat - report on the renovation market, 2017.

(4) RESIDE: Boosting innovation in the European building Refurbishment sector through roadmaps for demand SIDE policy measures, 2015.
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Creating great living places

a) Promoting sustainable construction with the
Green Building Councils

Market transformation means changing the whole of the
construction market value chain.

Many stakeholders share this desire to promote more
sustainable buildings. Saint-Gobain is forming partnerships
with them (see Chapter 1, Commitments). The Green Building
Councils (GBC) are a vital partner in this regard. The GBCs
form a global network of national associations of construction
market professionals and players. The GBC network offers a
fast path for deployment of sustainable construction
technologies and dissemination of good practices,
particularly via education for market players. They can create
a collective momentum involving the various stakeholders
(investors, builders, manufacturers, architects, etc.).

The geographical approach of the GBCs means that every
one of Saint-Gobain’s national, regional and international units
can make an active contribution to their work. The Group is a
member of 42 local GBCs worldwide, a partner of the
European network of GBCs (ERN), and chairs the Corporate
Advisory Board of the World Green Building Council (WGBC).
In 2017, Saint-Gobain provided active support for a number of
WGBC campaigns, including:

B Better Places for People, which promotes quantification
and understanding of the positive impacts of sustainable
buildings on health and well-being;

B BuildUpon, a project to support strategies for renovating
Europe’s existing building stock.

b)Promoting the energy efficiency of sustainable
buildings

Throughout the world, an ambitious political framework can

remove technical as well as financial obstacles to the move to

an efficient, comfortable and low-energy built environment.

The first priority is to significantly reduce the energy
consumption of existing buildings. There are many technical
solutions, providing not just environmental benefits but also a
great improvement in comfort. The second priority is to
ensure minimal energy consumption for all new buildings.
Buildings designed with efficiency in mind right from the start
are competitive buildings.

With this in mind, Saint-Gobain promotes in-depth energy
renovation, in stages, and implementation of a renovation
process based on a “renovation passport”, identifying the
tasks to be completed and scheduling them over time, and
optimizing them by incorporating energy efficiency into the
renovation work (for example, during alterations or
renovations of roofs or facades), while promoting the benefits
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of energy renovation (impacts on comfort, savings, etc.). The
Group also strives to train professionals so that energy
innovation is better integrated into the various works that
take place on a building in the course of its lifetime. Lastly, in
its R&D centers in India, Brazil and the Middle East,
Saint-Gobain is developing energy efficiency solutions for hot
countries.

Furthermore, there is a need to reduce the carbon content
and more generally, the environmental impact of the
materials and solutions used in construction. This involves
increasing the recycled content of materials via the circular
economy and making materials lighter without detracting
from their performance, as is the case with glass and
plasterboard.

The roll-out of life cycle analyses for construction materials
will help to make the respective benefits of the different
solutions more objective. In this regard, at European level,
Saint-Gobain has been a member of the LEVEL(S) steering
committee for two years. The committee is an instrument
developed by the European Commission in conjunction with
the industry and the public sector and aims to establish a
“common language” for sustainable construction, in order to
take it beyond energy efficiency. The European Commission
launched the pilot phase of LEVEL(S) in 2017; it will continue
until 2019. Saint-Gobain will test out this new tool on some of
its projects in 2018.

c) S?ILhtions for individual comfort and the future
of a

Sustainable construction is an inevitable solution to the major
challenges facing our planet, particularly with regard to
population, since growing urban development requires
appropriate responses in terms of buildings and infrastructure
while preserving resources.

However, all the efforts to promote sustainable construction
can only be effective in the long term if they reflect users’
needs and expectations. The immediate benefits and the
satisfaction provided by sustainable solutions are what make
them acceptable to end customers. This is the reason that
Saint-Gobain factors in the fulfillment of individual user
expectations as a consideration in its strategy.

The choice and use of the products place users and citizens
at the center of the city of tomorrow. Market demand only
increases if the materials that bring living spaces to life
provide comfort and performance. Going beyond political,
environmental and fiscal incentives, the perception of
individual comfort is what is needed to convince users. This is
how the individual comfort of each of us dovetails with the
future of all.



One ambition: to improve the well-being of all
Creating great living places

2.2 Comfort and sustainability: the Group’s response

The Group’s mission is to create great living places and
improve daily life. The Group articulates its promise to its
customers as designing, producing and distributing materials
which are key ingredients in the wellbeing of each of us and
the future of all. Today, the Group places well-being and user
comfort (thermal, acoustic and visual comfort, and air quality)

at the heart of its strategy, offering responses to long-term
collective challenges. In an increasingly urbanized world,
where nearly 90% of the time is spent indoors or in a vehicle,
there is a need to design and build living spaces that are both
more comfortable and more sustainable.

WE HELP TO CREATE GREAT LIVING PLACES
AND IMPROVE DAILY LIFE by combining

Comfort
Which answers today’s Individual needs

Sustainability
which addresses tomorrow’s collective challenges

(performance, safety, adaptability, accessibility, beauty)

(sustainable building, better mobility, resource efficiency,
demographic growth, climate change )

TO ENHANCE THE WELLBEING OF PEOPLE EVERYWHERE

The Group develops innovative solutions for construction and
renovation  that encourage the  development  of
energy-efficient, comfortable, healthy and aesthetically
pleasing buildings, while preserving natural resources.

A novel approach has been developed around the concept of
comfort and the benefits for users of the products and
solutions: Multi-Comfort. It encompasses four types of
comfort: acoustic, thermal, visual, and air quality.

The sustainable development criteria for the Multi-Comfort
concept were clarified and supplemented in 2017 to better
reflect the most recent developments in the sustainable
construction market. The criteria in three of the areas (energy
and carbon, materials and resources, and health and safety)
are now part of the common core, alongside the four types of
comfort, while for the other three areas (water, biodiversity
and local value creation), the criteria will be adapted to suit
local projects and challenges.
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Saint-Gobain has also launched a project to define an integrated approach to analysis of products and the portfolio of solutions
for living spaces based on sustainability criteria (see Chapter 2, Section 2.2.2.b).

2.2.1 Designing sustainable,
comfortable solutions

a) A product innovation process focused on
safety and performance

The Group has a procedure for monitoring product
innovation instigated by R&D and marketing. The tool forms a
sequenced operational roadmap for the development teams,
where every step in the innovation process is reviewed by a
committee set up for this purpose. This methodology allows
for identification of and prompt attention to potential
problems. Close monitoring of the progress achieved and
product performance means that the process of innovation is
faster and more secure. The EHS (Environment, Industrial
Hygiene, Safety) checklist introduced in 2008 has been
incorporated into the R&D “Saint-Gobain gate process”. It
allows for the qualitative assessment of substances
integrated into product formulations and the identification
and reduction of EHS impacts associated with product life
cycles. With regard to hazardous substances, the aim is to
prevent the use of new substances and reduce their use in
raw materials while reducing and controlling exposure levels.

The safety of the product design process also relies on the
integration of criteria specific to health.
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b)Developing the eco-innovation culture

To develop solutions that anticipate market trends, the
Group’s Activities can draw on the eco-innovation approach
and the toolbox that goes along with it. There are two strands
to this innovation methodology:

B tools for understanding market needs and customer
expectations in terms of environmental and social impacts;

B tools for finding solutions based on existing best practices
or in-depth analysis of the impacts of the existing solution.

Priority lines of action for eco-innovation have been defined,
in line with the Group’s policies and market expectations, in
terms of new sustainable solutions or improvements in
existing solutions: health and well-being, energy and climate,
water, resources and the circular economy.

These issues are taken into consideration throughout the
product life cycle, from extraction of the raw materials
through to the end of its life.

The Group began to deliver training in eco-innovation in 2013.
Today, eco-innovation is covered in the training provided for
new research managers and for R&D project leaders. It is also
covered by a specific one-day training course primarily for
marketing and R&D teams; more than 650 people have
attended this session since it was launched. The approach
continues to develop regularly to include new tools and
ensure an ever-closer fit with the Activities’ expectations. A
new version is currently being prepared which will
incorporate the lessons learned from the product evaluation
methodology.



c) Users’ experience at the heart of the
Multi-Comfort approach

In any physical location (a room, a vehicle, etc), the
well-being of the occupant depends on a certain number of
factors: temperature, humidity, sound level, air quality, etc.
When developing solutions and the products that comprise
or delimit this location (ceilings, floors, walls, windows, etc.),
the first step is to understand the required comfort levels, in
terms of temperature ranges, noise levels in decibels or
percentage humidity.

This novel approach to the design process, underpinned by
intensive needs analysis, makes the user the central focus of
the entire innovation process” several parameters, rather
than just one, determine wellbeing, and therefore the health,
efficiency and productivity of end customers.

While comfort is an intuitive concept, it is often still difficult
to quantify or grasp. Most of the time, a person is capable of
giving a qualitative description of what makes their
environment uncomfortable. The most commonly cited
sources of discomfort, in any environment (residential,
professional, transport, etc.) are:

B too high a level of noise;
B too low or too high a temperature;

B polluted air: smells, too much or not enough humidity,
dust;

W 3 light source that is too bright or not bright enough, too
point-like, or too colorful;

B in a transport setting, vibrations.

To develop its solutions, Saint-Gobain draws on its innovation
processes and its R&D teams organized around the concept
of Building Science. A program has been developed to go
beyond this handful of observations.

Building on digital techniques, Saint-Gobain has developed a
measurement  tool, the Comfort-meter, which can
immediately characterize a situation by measuring the
parameters that describe the different types of sensory
comfort. The tool is a portable, pocket-sized box fitted with
sensors and connected to a Smartphone via an app. A
measurement of the parameters is taken on demand. It can
be processed locally to provide information to the user - the
app gives indications of the recommended levels, etc. It can
also be sent to a cloud service: by aggregating all the data,
Saint-Gobain’s data scientists can derive lessons learned that
help the R&D teams to find targeted solutions, and the
specification and sales teams to hone their arguments.

For example, based on thousands of measurements sent to
the cloud service by Comfort-meter users, it has been
possible to prove that the average noise levels in open plan
office space, which play a decisive role in employee
productivity and health, vary considerably between countries:
the measurements give an average of 46 decibels in the US,
and 63 in Brazil.

One ambition: to improve the well-being of all
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Similarly, the thousands of measurements taken in restaurants
have helped to determine that the sound level above which
customers complain of discomfort is 71 decibels.

More than the tool, Saint-Gobain’s teams have integrated
experts in physiology, psychology and sociology to better
understand the individual, cultural, and subjective dimension
of comfort perception. The objective is still to define comfort
for the future and make possible the diagnostic of comfort
level of an existing building or to check the quality of the
technical improvement during a renovation.

The skills developed in the area of building science, especially
via cross-functional programs, are key for the success of the
Group’s construction strategy. They are essential to the
roll-out of the Multi-Comfort program developed by the
marketing teams. Developing Saint-Gobain’s capabilities in
this area supports the user comfort and experience-centered
approach to designing effective buildings, taking into account
the use value of the solutions adopted.

2.2.2 Producing and distributing
sustainable, comfortable
solutions

a) Product transparency

The Group’s industrial Activities linked to the construction
markets have completed the life cycle analysis for their
products and published environmental product declarations
(EPDs) verified by third parties, throughout the world. The
first EPDs for Insulation in Argentina and Flat Glass in India
were published this year. The Group is the world’s first
verified EPD supplier.

A new market demand is emerging, coming from across the
Atlantic in particular (via the development of version 4 of the
LEED certification), but also under the impact of the
development of the circular economy: transparency around
the ingredients contained in Construction Products and the
hazards associated with these ingredients. The Group is keen
to provide a proper, comprehensive and considered response
to this demand that is consistent with existing regulations
and has commenced work on exploring and testing the
solutions already on the market in order to shape its position
on this matter in 2018.

b)Product stewardship

After investigating the methodologies developed by other
groups in different industries in 2016 and exploring its
customers’ expectations in terms of sustainable solutions, in
2017 the Group developed a methodology appropriate for the
sustainable performance criteria for its construction product
portfolio. In line with the Group’s vision for sustainable
construction, this methodology takes a view of a product
over the entirety of its life cycle and defines its degree of
sustainability from two perspectives:

B its environmental and social impacts, from the extraction
of the raw materials and until it leaves the factory;

B its contribution to making the building more sustainable.
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The methodology covers a broad range of topics identified as
priorities for stakeholders: energy and climate, materials and
circular economy, health and well-being, water and local
value creation.

In 2017, the methodology was tested in two pilots, in the
Construction Products Sector in Sweden and on the exterior
wall solutions portfolio of the Flat Glass Activity in Europe. It
will help to evaluate the sustainable performance of a
product, ensure improvements in  overall product
performance, and steer eco-innovation.

¢) The Multi-Comfort program, demonstrating
solution effectiveness

Innovation is also about new ways of thinking. The Group is
leveraging the breadth of its portfolio of Activities to develop
new systems and solutions for developing new systems that
reinforce building performance and the experience of
occupants. The innovation centers enable the design and
development - in close partnership with customers and other
influencers - of long-term innovations that will shape
surroundings and improve quality of life.

In addition to its innovation centers, “demo buildings” are
constructed to illustrate the Multi-Comfort program and
prove that the recommended solutions are not just
theoretical, but rather that they function as real buildings.
This constitutes indispensable support for the program.

The data from the 30 new operational projects refine the
understanding of Multi-Comfort and thus the credibility of the
approach. These projects cover 19 countries in Europe, North
and South America, and Asia, making them representative of
the diversity of users’ expectations in response to their
culture and subjective perception of comfort.

As part of the program, housing building and renovation
operations were launched in conjunction with players in the
construction industry. Using Saint-Gobain solutions, these
test sites make it possible to monitor energy efficiency and
comfort levels in real time, on a long-term basis.

The Multi-Comfort projects conducted in different countries
help the R&D and marketing teams to improve their
understanding of buildings’ performance in response to the
behavior of occupants and the installed Saint-Gobain
products, and to develop new and increasingly effective
solutions tailored to local construction methods and to
occupant comfort.

The Multi-Comfort program is being applied to several market
segments, new building and renovation, individual and
collective housing, and non-residential building.

The tools for assessing the performance of Multi-Comfort
implementation have recently been specified: recognized
third-party certification, surveys of occupants, and calculation
of the environmental impacts and the costs throughout the
building’s life cycle.

In keeping with this strategy, Saint-Gobain also strives to
improve its own buildings. To achieve this, the CARE:4
program has been applied to new buildings and complete
renovations since 2008. As symbols of Saint-Gobain’s skills
and capacity for innovation, hosting the public, research,
training and innovation centers, showrooms, major sales
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outlets and headquarters of General Delegations and
Activities take priority. These sites, owned or leased by the
Group, are “Buildings of Interest for the Group” (BIG). They
are intended to become demonstrations of Saint-Gobain’s
solutions and know-how. Additionally, in 2017, Saint-Gobain
unveiled a new roadmap for the CARE:4 approach, with the
aim of including within it all the stages and levels of site
transformation.

d)Convincing customers
B Habitat Committees and educational showrooms

Significant effort has been required in terms of training,
explanation and demonstration to redefine the Saint-Gobain
value proposition, which is focused on comfort and
sustainable development, and this will continue to be the
case.

For this purpose, since 2015, the Habitat Committees in the
Group’s main countries have been tasked with speeding up
the development of physical premises where products can be
displayed and especially, where their features and impacts
can be easily demonstrated to a broad, non-expert audience.

Following the Domolab, which opened in Aubervilliers in 2011,
and its equivalents in Russia, Italy and Spain, 2016 saw the
opening or renovation of a large number of these educational
showrooms:

= in the Capivari R&D center in Brazil;
= in the Chennai R&D center in India;

s at the premises of the
Copenhagen;

General Delegation in

» at the headquarters of the General Delegation for North
America;

= in the Saint-Gobain Innovation Center in central London.

Large numbers of customers are invited to visit these
premises on an appointment-only basis. The venues hold
numerous blue printing sessions (see Chapter 3, Section 3.2.1)
where solutions for the wishes expressed can be suggested
directly. In 2017, several tens of thousands of visitors,
customers, architects and investors had a practical
introduction to the Group’s products and services for
improving the different types of comfort.

B Training for customers

The Habitat Committees, coordinating with the Group brands,
have introduced training appropriate to the local jobs and
markets. The Saint-Gobain teams can thus train students,
building companies, trade customers or even a distribution
network. General Delegations or Activities in countries have
set up training structures such as the Spazio Academy in Italy
or the Greenworks Training Academy in the United Kingdom.

This training is generally provided on site, but e-learning
solutions are being developed by countries such as Italy.
Besides the technical training in products and solutions, the
teams offer training in specific subjects such as renovation,
modern conveniences, air quality or energy efficiency. The
distribution networks have developed specific counters for
energy performance in certain branches and outlets in France
or Northern Europe (see Chapter 4, Section 4.2.2).
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2.2.3 A portfolio of respected brands and distribution names

Saint-Gobain has a portfolio of industrial brands and a network of well-known distribution names for developing and marketing
sustainable solutions that provide comfort and wellbeing for customers.

CONSTRUCTION

STRATEGIC MARKETS
Residential and commercial construction (new build and renovation), infrastructure

Isover Celotex "weber
SAINT-GOBAIN
l. GLASSOLUTIONS Certairieed ;ﬁ =
@rioce @ Svproc @Rigies Ecophon o orons

q‘ British Gypsum eurocoustic

KEY DISTRIBUTION AND SERVICE BRANDS

JEWSON

D/\/H L.  /OPTIMERA/ ) b
// ;gf,'che’ “Telhanorte
SPECIALIST BRANDS
velrotech e _SECIala Ir qHFFRF“ B

_ WS SANTCORAN

SAINT-GOBAIN - REGISTRATION DOCUMENT 2017 33



2

One ambition: to improve the well-being of all
Solutions specifically for industrial markets

3. SOLUTIONS SPECIFICALLY FOR
INDUSTRIAL MARKETS

For customers in industrial markets, Saint-Gobain aims to be
the partner of choice by developing and supplying
high-performance products, which ensure the reliability and
safety of the solutions to which they contribute, optimize the
productivity of manufacturing processes and enhance user
comfort and safety. This involves co-development
partnerships with industrial customers, with a view to
creating solutions for them and with them so they can roll out
their activities.

Saint-Gobain has specialist brands in High-Performance
Materials, mainly for its industrial markets. These brands are
well known for their expertise, particularly in the automotive
glazing, abrasives, polymers and ceramics markets.

INDUSTRY

STRATEGIC MARKETS
Manufacturing industry, transport, healthcare, energy

Automotive glazing
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SPECIALIST BRANDS
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Adhesive foams Polymer seals
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OmniSeal®
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(1) Automotive revolution - perspectives towards 2030, McKinsey, 2016.
(2) L'Observatoire Cetelem 2017, BNP Paribas 2016.

(3) L'Observatoire Cetelem 2017, BNP Paribas 2016.

(4) Global Market Forecast, Growing Horizons 2017,/2036, Airbus 2017.
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Products for the
automotive market

3.1

The automotive market is being driven by demographic
growth and the emergence of a new middle class, particularly
in Asia. According to a study from McKinsey ®, the annual
revenue generated by the global automotive industry could
rise by 4.4% a year between now and 2030 (faster than the
average annual growth rate of 3.6% between 2010 and 2015).

Global automobile production will be close to 110 million
vehicles in 2020, compared with 95 million in 2016 . Market
growth will be driven by demand from fast-growing
countries: China has become the leading global automotive
market, representing 27% of the market in 2015 %, The
electric vehicle market is expected to grow strongly in the
next few years, to 50% of new vehicle sales in 2030 “. The
speed of the move to electric vehicles will depend in
particular on the introduction of public policies to support it.

At a time when automotive manufacturers are especially
emphasizing lower energy consumption and CO, emissions
(reduced vehicle weight, better thermal insulation,
aerodynamics), comfort (acoustic, visual, UV protection),
safety and connectivity, the Group offers products that meet
these new requirements, both in the primary market and in
the spare parts market.

Saint-Gobain Glass is constantly being adapted to the needs
of automobile manufacturers, particularly with regard to
lightweight glass, heads-up display glass and anti-heat glass,
not to mention glass in complex shapes, for which
Saint-Gobain’s expertise is well known. All these solutions
promote an optimal driving experience, with increased
comfort and safety for both driver and passengers. Similarly,
high-performance, polymer-based bearings, seals and foams
are custom-designed to meet the needs of automobile
manufacturers, in terms of extending useful life and reducing
noise and weight. Saint-Gobain’s solutions also involve
production using, for example, a wide range of abrasive
products (adhesives, agglomerates and super abrasives) for
finishing and polishing automotive parts. In order to benefit
from the opening of new markets in fast-growing countries,
the Group is also developing solutions appropriate for these
regions, without compromising quality.
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3.2 Solutions for the aerospace market

With the global growth in passenger traffic, the aerospace
market offers strong growth potential. According to Airbus @,
global passenger traffic is expected to increase by 4.4% per
year to 2036. Benefiting from an increase in their standard of
living, the populations of fast-growing countries will thus
represent 72% of air passengers. Further, heightened
competition between airlines has led to pressure on operating
costs. This context is reviving the demand for weight
reduction, particularly by replacing metal parts with
composite materials, which are lighter, to reduce jet fuel
consumption. The aerospace sector’s very high equipment
safety and reliability standards are a significant challenge for

3.3

Saint-Gobain, which is recognized for its experience and
production quality.

The Group’s aerospace solutions specifically include cockpit
glass, high-performance plastics and ceramics used in aircraft
engines. Saint-Gobain’s cockpit windows and windshields,
both glass and acrylic, are fitted in civil and military aircraft.
The Performance Plastics Activity supplies the industry with
radomes, composite mold-release films, seals and
low-pressure conduits. Ceramic powders and ingots, used for
the coatings of aircraft engine components, act as a thermal
barrier and offer abrasion and corrosion resistance.

Innovations for the healthcare market

Biopharmacy is one of the most promising markets in the
healthcare industry. Between 2015 and 2030, the proportion
of over-65s in the population of developed countries will rise
from 18% to 23% ®. An aging population and enhanced
medical procedures are creating new needs, while
biotechnology is having an increasing impact. At a time when
liguid  management techniques are evolving, the
biopharmaceutical sector is seeing a new need for single-use
solutions, requiring a more tailored approach.

Healthcare is also a sector where solution reliability and the
strict demands of standards are of the utmost importance.
The Group also markets a number of tailor-made, single-use
plastic solutions (tubes, connectors, pockets, filters, etc.),
used in handling fluids. Saint-Gobain has developed and
designed high-purity plastic components intended to control
fluid circulation during intravenous and ophthalmic treatment
and non-invasive surgical intervention. Finally, for the medical
imaging market the Group manufactures crystals and
scintillators, which are used in particular in medical scanners.

3.4 Solutions for the energy markets

The energy sector is currently experiencing a profound
realignment of its model, specifically related to our current
economies’ heavy dependence on oil. Aware of the risks
these changes may represent for their long-term investments,
large financial institutions are pushing energy players to
reorient themselves toward greener energy sources.

The Group is developing technical solutions specifically
tailored to the manufacturing processes of the energy sector,
mindful of current needs as well as emerging trends.
Specifically, the Group is active in the market for ceramic

(D Global Market Forecast, Growing Horizons 2017/2036, Airbus 2017.
(2) World Population Prospects 2017 Revision - United Nations.

pellets to increase the conductivity - and therefore yield - of
gas and oil wells. Saint-Gobain also designs numerous
high-performance products aimed at the wind energy sector:
seals for marine-based wind farms, and glass fiber textiles to
improve the surface condition of turbine blades. The Group
develops high-tech  products, from oil exploration
(scintillators used to identify geological layers), to waste
recycling (refractory furnace linings), and including
operations and storage (seals, flexible caps and insulators for
drill pump wires and cables, etc.).
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4. PROXIMITY TO CUSTOMERS

4.1

An ambitious differentiation strategy

4.1.1 An approach tailored to each
customer

In the construction markets, Saint-Gobain aims to be the
partner of choice for every player, from initial design to
worksite implementation and project completion.

The Group has set up Habitat Committees aimed at
developing marketing and commercial synergies between
various Saint-Gobain companies, through cross-business
initiatives tailored to each customer group, such as:

B a3 coordinated approach to the principal key accounts in
construction and renovation projects, organized by market
segment (residential, healthcare, education, hotels, etc.),
and often based on innovation centers and showrooms in
France, the United Kingdom, Italy, the United States and

Spain; new innovation centers opened in 2017 in Mexico,
Spain and in Cote d’lvoire;

B combined training provision specifically for installers in

several countries, delivered at dedicated Saint-Gobain
centers (for example, in France, lItaly, Ireland, Russia,
Sweden, Austria, the Netherlands, etc.);

B a coordinated presence at major trade shows, such as

Greenbuild in the United States, Ecobuild in the United
Kingdom, Batimat in France, and the Big 5 in the United
Arab Emirates, which provide opportunities to showcase
the Group’s products and solutions and enable
Saint-Gobain experts to give talks on topics such as
eco-innovation and sustainable construction, or on new
building techniques.

SAINT-GOBAIN'S VISION: TO BE THE PREFERRED PARTNER OF ALL CONSTRUCTION

AND RENOVATION PLAYERS, FROM DESIGN TO COMPLETION

MAJOR TRENDS AFFECTING THE HABITAT MARKETS

* Urban development and demographic change
¢ Sustainable design, construction and operation
¢ Holistic building design (multi-dimensional criteria)

MAIN
CONTRACTORS

INVESTORS,
DEVELOPERS,
ARCHITECTS,
SPECIFIERS,
PRIVATE
INDIVIDUALS

DISTRIBUTORS TRADESMEN,
PRIVATE
INDIVIDUALS,

CONTRACTORS,

DO-IT-YOURSELFERS

Put the user at the center
of the construction and
renovation process with a
Multi-Comfort approach

Minimize the environmental
impact of buildings:
eco-innovation policy, life cycle
analysis and Environmental
Product Declarations for all
product families

Support customers in their
major projects in coordinated
fashion between Saint-Gobain
activities (including key
accounts), based on the
Group's skills in Building
Sciences

Develop systems and services
to simplify implementation and
to optimize costs and delivery
times at worksites -

specifically by combining the
expertise of the Group's various
activities

Co-develop new solutions with
major builders

Support major projects,
with a targeted service offering:

BIM objects for digital modeling,

adapted logistics, etc.
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Capitalize on strong brands

Develop a service offering

to allow distributors to grow
their sales and optimize their
processes (adapted logistics,
training of field teams,
optimized merchandising,
business support, etc.)

Develop e-commerce and
e-services offerings to simplify
and optimize processes and
facilitate sales development

Develop reliable, easy and
rapid solutions

Make the lives of installers
easier by assisting them

to grow their own business
through an extended services
offering: training, sales
assistance, technical
assistance, technical studies,
etc.

Roll out multi-channel
approaches to support them
throughout their professional
lives

Retain the loyalty of
professional clients through

a close relationship developed
through strong local
distribution brands



4.1.2 Customer satisfaction

Several practices have been adopted by all the Group’s
activities to measure customer satisfaction:

| firstly, the use of a short questionnaire, after every
interaction, both direct and indirect, to identify the main
areas of satisfaction and dissatisfaction and determine the
“net promoter score”, a single, common metric across all
customers;

W secondly, a more stringent, responsive measurement of
compliance and timeliness (see Chapter 4, Section 2.1 on
the WCM program), since these two parameters recur in

4.2 Local services
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all questionnaires as the most frequent causes of
dissatisfaction: customers demand above all else that
suppliers keep their promises.

The Group’s Activities have all strengthened their marketing
teams to organize these kinds of surveys and especially, to
respond to them. They have also created customer
experience manager posts whose role is to adapt the
organizational structure to make it more responsive to new
customer expectations.

4.2.1 Using digital technology to
increase customer loyalty

Saint-Gobain’s interactions with its customers in the broadest
sense (direct or indirect, actual or potential) through the
Group’s different Activities number in the millions each year.
This number is increasing by 10% a year as a result of the
development of the whole area of communication via the
Internet and social media.

This provides a challenge for the Group: in many cases,
“contact” no longer takes the form of a scheduled, physical
meeting, but is made via the Group’s websites or via social
networking, at the customer’s instigation. In 2017 alone, the
number of sessions was more than 130 million, an increase of
13% on 2016.

Clearly, in-person meetings with direct customers remain a
crucial form of contact, but there is a need to develop a
digital strategy that allows the Group to capitalize on all the
individual contact requests. Two background tasks were
continued in 2017:

B updating the Group’s websites is crucial, to provide
visitors using fixed or mobile devices with a high-quality
experience that they find useful and which encourages
them to extend their visit to the site. This is the approach
adopted throughout the Group;

H the Building Distribution Sector has created
better-designed, simpler websites to extend e-commerce
to all of its brands, in the majority of its countries of
operation.

In both cases, data analysis is fundamental in developing the
sites in the direction that visitors wish to see. A central R&D
team focuses specifically on helping the Activities to make
the necessary cultural adjustments.

This background work improves customer proximity and
helps the sector to develop services, particularly digital
services, which support the customer in their journey. Two
types of initiative were undertaken in 2017.

In the construction markets, and primarily in the Distribution
Sector, efforts have been made to ensure that interactions
with customers are much quicker and more efficient for them:

W websites with customized content depending on the
customer profile, which is recognized as soon as the
customer arrives on the site - this approach was launched
in Denmark and is being rolled out in all the Nordic States,
then throughout Europe;

B smartphone applications for rapid repeat customer
ordering - the Building Platform application, for example,
was downloaded nearly 100,000 times by the end of 2017.

In the industrial arena, the aim was to help in specifying
products by explaining their advantages and the benefits
they provide as simply as possible. This is achieved in a
number of ways:

B simulating their appearance or their properties (for
example, the dB Station application creates a
representation of the sound level in a room depending on
the materials used for the floors, ceilings or walls);

B photo galleries showing the products in place, in every
geographic region and in all types of buildings;

B for installers, tutorials to help with implementation.

The ultimate aim of this work is to attract new customers, but
also to increase customer loyalty: firstly, because a loyal
customer spends more on average than an average customer,
but above all, because effective customer loyalty and
retention measures (regular interaction, effective services,
etc.) are acknowledged to be considerably less costly than
measures for winning new customers.
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4.2.2 New concepts

This marketing strategy of customer interaction using new
digital and data analysis tools allows the Activities to develop
new concepts essential for maintaining margins, which are
more uncertain in the digital era. These new models can be
grouped into three main categories:

B the first is services for the Group’s direct customers. In
France and Great Britain, the Distribution Sector has
developed software to help with preparing quotes, Solu+
in France and BuildAviator in Great Britain, which helps
professionals to make significant time savings on this
onerous task. In addition, software for creating layouts, for
one-click ordering and for other purposes was introduced
in most activities in 2017 and will develop further in 2018;

B the second concerns services to “end customers”, or at
least, to key influencers in Saint-Gobain’s markets, who are
not always direct customers - on the contrary, with digital,
the decision-making power tends to shift towards the end
customer. It is therefore essential to develop products and
solutions that cater for their needs and which they are able
to understand and evaluate. The “Homly You” offering,
launched in 2016, continues its successful development:
more than 100,000 requests from private individuals have
been sent to professionals selected by the Homly You
teams in France. The model is being rolled out to all the
European countries where the Distribution Sector has a
significant  presence. Generally speaking, all of
Saint-Gobain’s activities either launched user services in

aimed at local authorities; or Sefpro, with diagnostic or
maintenance services for industries that use its refractory
solutions; or Abrasives, which offers full package services
to bodyshops and repair shops, including inventory
management and safety training for their staff;

lastly, the third group comprises “concept” sales. This
format involves presenting the end customer with a
solution to a problem they are dealing with, in the form of
a combination of different products. A number of
examples have already been successfully sold in 2017:

m specification teams in India have a framework
agreement with a number of IT service companies: they
carry out an assessment of their facilities, particularly
their open plan office space, and propose solutions to
improve employees’ comfort and therefore, their
productivity,

s more and more “manhole cover replacement Kkits”
combining products from PAM, Weber and Adfors are
being sold, to ensure that works are carried out properly
and will be durable,

m launched in Norway in 2016, the MyComfort or
Multi-Comfort option in residential is being adopted
more widely: it involves offering a coherent suite of
products for building or renovating housing that
noticeably improve all aspects of comfort for the
occupant.

2017 or are currently preparihg such services: PAM, for The complementary nature of the Group’s Activities, brands
example, with a leak diagnosis tool for water networks, and trade names, makes these new concepts more effective.
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5. A GROUP ORGANIZATION TO SERVE
CUSTOMER AND MARKET NEEDS

5.1

Invent the materials of the future and provide

innovative solutions for buildings and industry:
the Innovative Materials Sector

Innovative Materials

High-Performance

Flat Glass Materials
Building Glass .
solutions Abrasives
Glazing for the automotive Ceramic
and transport markets Materials
Performance
Plastics
Technical fabrics
(Adfors)

With its unique portfolio of materials and processes for the
construction, transport, healthcare, and industrial markets,
the Innovative Materials Sector, combining Flat Glass and
High-Performance Materials, provides the Saint-Gobain Group
with its innovation-oriented culture.

It consists of two businesses:
B Flat Glass;
B High-Performance Materials (HPM).

In line with the strategy for the sector, its R&D is devoted to
serving customers by providing them with differentiated
solutions.

It is supported in this aim by the Group’s eight cross-business
research centers devoted to focused technologies, and local
teams close to production sites. Of the 3,700 researchers
employed by the Group, 2,100 work in Innovative Materials.
They work on over 600 research projects involving the
design of new products and procedures, providing technical
support to the sales and production teams.

(D Source: Saint-Gobain

Some development projects are aimed at maintaining
technological leadership in current markets: innovative
processes for thin coatings, next generation ceramic grains
and abrasive products, more effective double and triple
glazing, plastic films for automobiles and building, etc. Other
major programs target new markets: electrochromic glazing,
ceramic cores for fuel cells, materials for energy storage, or
single-use systems for the biopharmaceutical and life
sciences industry.

B More than 500 industrial sites in 45 countries
B [lat Glass: over 34,000 employees
B HPM: over 28,000 employees

B 8 cross-business R&D centers in the United States,
Europe, China and India, dedicated mainly to Innovative
Materials

B 2100 researchers

® Over 300 patents filed by the Innovative Materials Sector
in 2017

m  Approximately 2/3 of the Group’s R&D expenditure
®  Competitive positions:

No. 2 for Flat Glass in the world @

No. 1 for Flat Glass in Europe @

m» Flat Glass: nearly 300 industrial sites across 34
countries

No. 1 worldwide High-Performance Materials

s Ceramics: no.1 in the world for silicon carbide,
zirconium-based abrasive grains, ceramic balls and
refractories for the glass industry

= Abrasives: no. 2 in the world for all abrasives lines

m» Performance Plastics: no. 1in the world for bearings
for automotive applications, single-use tubes and
connectors for the pharmaceutical industry, aircraft
radomes for communications satellites

= Saint-Gobain Adfors: no.1 in the world for glass
fiber wall claddings

= High-Performance Materials: more than
200 industrial sites across 36 countries
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Provide customers with effective
glass applications, contributing
to environmental protection: the
Flat Glass Sector

A word from the President

# “In addition to a passion for glass, we are driven by
providing our customers with modern solutions for
comfort and safety to cater for their needs and the
needs of the end consumer, with an eye to quality and
environmental protection.” — Patrick Dupin, President,
Flat Glass Sector

5.1.1

Flat Glass combines the production and marketing of flat
glass, and the processing and distribution of glass solutions
for the building market, the automotive industry and
transport. These solutions address the challenges of energy
savings, aesthetics, comfort, ergonomics and safety and plan
ahead for changes in regulatory obligations. Flat Glass
develops products and services to suit local characteristics
and uses the new opportunities afforded by digital to
enhance its services to customers.

Saint-Gobain offers its customers innovative, effective glass
solutions for residential and non-residential sector
construction. These solutions are intended for the fagade,
window and interior decoration markets and to protect assets

Main brands Positioning

A Group organization to serve customer and market needs

and people. With a strong manufacturing base incorporating
recent carbon footprint-limiting technologies, and a
distribution network with unrivaled coverage, Saint-Gobain
aspires to be the partner of choice for its customers:
installers, processors, manufacturers, distributors and
architects.

The Group responds to the needs of its European key
accounts with a dedicated structure and sales force for each
market segment. Additionally, it caters for the expectations of
its installer clients as closely as possible through its own
Glassolutions network of 200 processing and distribution
sites in Europe.

Saint-Gobain’s glass solutions help to improve building
energy efficiency and user comfort: thermal insulation, solar
control, light transmission (with the new ECLAZ glazing in
particular), interior solutions and decoration (kitchen
worktops and colored splashbacks, shower screens with
anti-corrosion treatment, etc.), and bulletproof and fireproof
glass (through its VETROTECH brand). Saint-Gobain also
offers a wide range of active glazing such as PRIVA-LITE,
which turns opague on demand when switched on, and the
variable-tint SageGlass® solutions, provided mainly for facade
projects. Lastly, it provides specialist products for household
appliances (EuroKera, a joint venture with Corning, is a world
co-leader in glass-ceramic cooking surfaces) and for
commercial refrigeration.

Provider of effective, aesthetic glass solutions for more comfortable, safer living places

SAINT-GOBAIN

II GLASSOLUTIONS

Processor and distributor of effective glass solutions for residential and non-residential sector construction

veltrotech Expert in fireproof glazing and high-security solutions for building and marine applications
Electronically controlled, dynamic variable-tint glazing to maximize light, save energy and improve interior building
SageGlass comfort
SWISSPACER Thermal spacers for insulating glazing
Saint-Gobain  Sekurit manufactures and produces Finally, Saint-Gobain  Autover distributes replacement

windshields, side windows, rear windows, glass sunroofs and
pre-assembled modules for major global automotive
manufacturers. This glazing ensures everyday comfort for
motorists and responds to the changes in mobility in terms of
practices and regulations, particularly in the area of the
environment. Saint-Gobain is also active in the transportation
market, producing glass for the aerospace and railroad
sectors, shipping, industrial vehicles and armored vehicles.
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automotive glass in the independent market and, under its
Glassdrive and France Pare-Brise brands, has a network of
repair and replacement facilities.

Saint-Gobain Sekurit offers global coverage for its activities,
to meet the needs of users and automobile manufacturers. In
addition, a regional organizational structure also provides
more local coordination and services in response to local
specifics.
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Main brands Positioning

SEKURIT Innovative security glazing to make the automobile into a comfortable living space
SAINT-GOBAIN SEKURIT TRANSPORT

SAINT-GOBAIN Specialist glazing for the railroad industry, trucks, buses and coaches, and tractor and machine operator's cabs
SAINT-GOBAIN SULLY

SAINT-GOBAIN High-performance transparencies for the aerospace and naval industries, and armored vehicles
SAINT-GOBAIN AUTOVER

SAINT-GOBAIN Distribution of replacement glazing and related products for businesses in the automotive after-sales market

” European network of fixed and mobile assembly stations for automotive glazing repair, fitting and replacement

GLASSDRIVE

SPARE-BRISE

French network of specialist automotive glazing repair, fitting and replacement franchise operators

Main competitors

B NSG (Japan)

Asahi (Japan)

Guardian (United States)
Sisecam (Turkey)

Various Chinese glass manufacturers

5.1.2 Together we make a material
difference: High-Performance
Materials

A word from the President

# “Together, we make a material difference: working with
our customers and partners, we design and produce
differentiated solutions that improve the performance
of our customers in the automotive, aerospace,
healthcare and manufacturing sectors.” — [aurent
Guillot, President, High-Performance Materials Sector

High-Performance Materials (HPM) provides value-added
solutions for a wide range of high-tech applications in
transport, health, construction and industry. It is developing
considerable expertise in a range of technologies, giving it the
ability to design solutions tailored to its customers’ specific
needs.

The HPM Sector is underpinned by strong materials science,
formulation and design capabilities in ceramics, performance

polymers and glass fiber. It has expertise in multiple
state-of-the-art applications that make use of the specific
properties of its materials (high temperature resistance,
abrasion, chemical stability, surface properties, etc.).

Many of the sector’'s products are developed jointly with
customers to cater for specific customer needs, particularly in
plastic products, highly sophisticated refractory products for
the metalworking and glass manufacturing industries, and
crystals for radiation detection systems.

In order to be closer to its markets, the sector maintains a
large sales force that is supported, in the largest countries, by
logistics centers that allow it to provide quick and efficient
service to customers.

The Ceramic Materials Activity consists of businesses
involved in the synthesis and transformation of ceramics raw
materials used in a wide variety of markets: abrasives,
petroleum extraction, aerospace, defense, paper, etc., as well
as refractory products for metallurgy and all glass-related
technologies.

Main brands Positioning
SAINT-GOBAIN NORPRO
SAINT-GOBAIN Ceramics solutions for the energy markets
SEFPRO# World leader in refractory materials for the glass manufacturing industry

98 7i
% ZirPre products for industrial applications

The leader in ceramic grinding beads, shot-blasting and sandblasting agents, and zirconium oxide powders and
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The Abrasives Activity offers complete solutions for each
stage of the abrasion, cutting and polishing process. It serves
a wide range of markets: construction and habitat (from
rough cutting of concrete walls and floors to sanding of
wooden floors and decorative finishes), heavy industry
(steelworks, paper mills, and mineral extraction), and

Main brands Positioning

A Group organization to serve customer and market needs

manufacturing and  high-tech  industries (automotive,
aerospace, and electronics). Saint-Gobain leverages its
expertise in ceramic grains and its in-depth knowledge of
materials to design abrasives systems that are optimized for
its customers’ applications, as well as being safe and
comfortable to use.

A complete range of abrasives solutions for all industrial application in all markets

g
SAINT-GOBAIN

A full range of abrasives for all applications in the automotive after-market and industrial applications

CARBORUNDUM

flexQvit]
WINTER

SAINT-GOBAIN

and maintenance markets

A comprehensive portfolio of high-performance abrasives for DIY and industrial applications in the metals processing

Precision milling tools for high-tech sectors such as the automotive, glazing and aerospace industries

Cutting tools, high-performance machinery and abrasives to meet the most demanding requirements of construction

and building professionals

SAINT-GCBAN

The Performance Plastics Activity has a wide technological
expertise in high-performance polymer products that afford
considerable scope for application in industry (automotive,
aerospace, and health) and construction. It produces

adhesives and coated fabrics for construction and industry),
bearings and seals (particularly for the automotive and
aerospace industries), and fluid systems (for healthcare, food
and beverage, aerospace, electronics, etc.).

composite materials (specialty films, foams, tapes, specialty

Main brands Positioning
= Essential parts for leak detection under extreme conditions for applications in the aerospace, energy, biology and
g manufacturing industries
OmniSeal®
S . Bearings for the automotive market in particular, designed to reduce weight, noise and vibrations and improve vehicle
NORGLIDE
Bearings ~—" performance
NORBOND'®) Double-sided adhesive tapes with outstanding viscoelastic properties, for industrial use
TN Tolerance rings for the automotive market in particular, designed to reduce weight, noise and vibrations and improve
RENCOL vehicle performance

Tolerance Rings

Patented thermoplastic elastomers for use in the medical and pharmaceutical industry, research, and biotechnology

TYG.N Precision tubes providing maximum performance and ensuring compliance with regulations, for a whole array of
i B G applications in specialty fluid transport
FUR.N Pumps, valves, connectors and manifolds for safe, accurate distribution of ultrapure fluids
High-tech glazing films and protective coatings for the automotive and architecture industries

disolan
-Eﬁrnmm

ey A pioneer in architectural membranes for sports facilities, transport terminals and other buildings with an eye-catching
SHEERFILL . design
SHEREATED High-performance technology solution for airplanes and land-based radomes, offering maximum protection and

unrivaled radiofrequency performance, and ensuring the highest operational reliability in ongoing communication

grid systems for wall, floor and roadway reinforcement; glass
fiber mat solutions to improve product technical
performance; and ranges of wall coverings, joint tapes and
insect screens.

Saint-Gobain Adfors manufactures technical glass fiber
fabrics for the construction and industry markets. With a
range of innovative solutions combined with strong customer
commitment, it can cater for every kind of market need:

Main brands Positioning

Reinforcement and covering solutions comprising a broad range of technical fabrics for construction (insect screens,

“ADFQRS reinforcement grids and mesh, joint tapes, wall coverings) and manufacturing (glass fiber mat and mesh fabrics)

A/ Vetrotex

Glass fiber reinforcement solutions for use in various industrial and construction applications
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Main competitors

Ceramic Materials

B |merys (France)

B Carbo Ceramics (United States)
Abrasives

B 3M (United States)

®  Noritake (Japan)

® Tyrolit (Austria)

5.2

One ambition: to improve the well-being of all
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Performance Plastics

® 3M (United States)

B Trelleborg (Sweden)
Saint-Gobain Adfors

®m Johns Manville (United States)
® Phifer (United States)

® Valmiera (Latvia)

Provide customers with the best systems,

products and solutions for the construction
markets, notably sustainable construction
and the supply of water:

the Construction Products Sector

Construction Products

Interior Exterior
solutions solutions
Insulation Mortars

Activity Activity
Gypsum Pipe

& Ceilings Activity Activity
Exterior Products
Activity

A word from the President

# “The Construction Products Sector is rolling out its
growth strategy thanks to the extraordinary
commitment of its teams and their in-depth knowledge
of local markets in every part of the world. The sector
leverages the solid reputation of its brands, the
synergies between its different product lines and its
leading industry positions in order to ensure the highest
level of customer satisfaction. Product and system
innovations, marketing initiatives and digital services,
excellence in manufacturing and logistics, as well as
continued research and development efforts, are key
advantages in differentiation and in ensuring
attractiveness and competitiveness.” — Benoit Bazin,
President, Construction Products Sector

The Construction Products Sector designs and develops
innovative solutions to improve the quality of living places and
reduce the environmental impact of buildings, with unique
product and service offerings for all construction fields,
tailored to local conditions. These solutions are intended to
improve building energy efficiency and user comfort

(D Source: Saint-Gobain.

- particularly acoustic, thermal, visual and air quality aspects -
as well as being environmentally friendly, specifically in
accordance with a life cycle analysis of its products.

As the world leader in the interior and exterior home
improvement markets with very well-known brands, the
sector meets expectations for both user comfort and ease of
installation for contractors.

® |ndustrial sites in 62 countries

® Qver 47,000 employees

B Around 400 production sites worldwide
B Around 80 patents filed in 2017

B A global network of 8 cross-business, multi-Activity
research centers and numerous R&D units and teams for
the Activities.

B Competitive positions:
No. 1 worldwide @
= Plaster and plasterboard
= Mortars and floor coatings
= Ductile cast iron pipe
No. 2 worldwide
= |nsulation (all types of insulation products)
= Tile adhesives
No. 1in Europe @
= Facade render
No. 2 in the United States ©
m Exterior products
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The Construction Products Sector’s aim is to become the reference in sustainable construction and drinking water supply
solutions. It relies on its five constituent Activities, which provide systems and bespoke solutions for the interior and exterior

home improvement markets.

5.2.1 Interior solutions

The interior solutions product line encompasses three main
product groups: plaster and plasterboard, acoustic and
thermal insulation products, and ceiling solutions. These
products and solutions are used in new building and
renovation, contributing to everyday wellbeing in healthy,
high-performance, comfortable buildings.

The Gypsum and Ceilings Activity extracts and processes
gypsum into a wide array of plaster products for construction
and decoration. These solutions are intended for use in
partitions and facings for walls, ceilings and floors. They meet
high technical specifications in terms of fire and damp
resistance and thermal and acoustic insulation. Easy to install,
the products also meet growing customer demand for a
comfortable and visually pleasing home environment. The
Gypsum and Ceilings Activity offers solutions that comply
with the highest technological standards and promote their
widespread adoption, and remain a step ahead of new

Main brands Positioning

regulations concerning, for example, the elimination of
formaldehyde to improve interior air quality.

The Insulation Activity designs, develops and markets
products, systems and solutions for thermal and acoustic
building insulation as well as for industrial applications. Its line
of products made from mineral wool (glass wool and stone
wool), polystyrene foam, polyurethane and, most recently,
wood fiber, caters for the needs of the residential and
commercial building markets. Here, they are used to insulate
the building envelope (roofs, walls and floors) in order to
reduce energy consumption and improve comfort with
insulation from noise pollution. Other needs are also
addressed, such as heating and air conditioning system
insulation. Finally, some products also afford technical
solutions for industrial facilities, the transport sector and
various niche industries.

Blrecc G Srerec GRigis
Eﬁfsnillsh Gypsum & Formula

Plaster-based solutions for insulation and interior solutions

Eeophen Acoustic panel systems, walls and ceilings

eurgcoustic

Isgver World leader in sustainable insulation solutions for building and technical markets
S4INT-GOBAIN

Certairlleed Construction Products specifically for North American buildings

Celotex Leader in the UK in PIR insulation solutions for building and the technical markets

SAINT-GOBAIN

5.2.2 Exterior solutions

The Construction Products Sector provides a wide range of
solutions for exterior improvement, combining performance
and architectural improvement. These solutions help to
guarantee the sustainable supply of drinking water, and the
visual appeal and energy efficiency of buildings, roofs and
exterior walls in both new building and renovation.

The Mortars Activity is the world leader in its field. It provides
a wide range of solutions to protect, insulate and decorate
the exterior walls of single-family dwellings and multi-unit
housing, commercial and industrial buildings. Its special tiling
solutions ensure safety and ease of use. In flooring, its
solutions cover various fields of application: new and
renovated subfloors, leveling and finishing prior to laying a
floor, decoration with the use of self-colored mortars,
technical solutions for areas of high footfall, and underfloor
heating. A range of technical mortars is available, covering all
areas of construction, to help in structural work or rework.
The Activity also offers delivery of expanded clay. Lastly, a
line of admixtures caters for the growing demand for
improved technical properties in concrete for use in
construction.
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The Pipe Activity offers complete solutions leveraging
drawing on more than 160 years of experience in the water
supply market to meet the highest expectations. It produces
and markets ductile cast iron pipe systems for drinking water
and sewage systems, steel products for highways and
roadways, and wastewater and rainwater drainage systems
for buildings. It is also active in the mining, hydroelectric and
manufacturing markets.

The Exterior Products Activity is active in the North
American construction market with a complete range of
products specifically for the North American construction
market. For roofs, it offers premium asphalt and composite
shingles in a wide range of styles and colors. For exterior
walls, it provides solutions covering vinyl, polymer shake and
insulated siding products in a multitude of materials (PVC,
polypropylene, etc.). Easy to maintain, these products are
known for combining visual appeal and durability. The
Activity also offers complete exterior solutions for
single-family and multi-family dwellings, with fencing, decking
and railing products in PVC and composite materials.
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Main brands Positioning

Twes!gg!: Fixing ceramic tiles, fagade solutions, and technical, masonry and flooring mortars
Y Full pipe system solutions for water supply and sewage systems

Certairlleed Construction Products specific to North American buildings

Main competitors

Interior Solutions

Armstrong (worldwide)
BNBM (China)

Boral (Asia)

Johns Manville (United States)
Kingspan (worldwide)

Knauf (worldwide)

Owens Corning (worldwide)
Rockwool (worldwide)

Siniat (Europe, Latin America)
Technonicol (Europe)

USG (worldwide excluding Europe)

Exterior Solutions

Ardex (worldwide)

BASF (worldwide)
Duktus-VonRoll (Germany)
Electrosteel (India)

GAF (United States)

Jindal (India)

Mapei (worldwide)

Owens Corning (worldwide)
Parex (worldwide)

Ply Gem (United States)
STO (worldwide)

XinXing (China)

5.3 Be the Reference for customers,
suppliers and employees:
the Building Distribution Sector

The Building Distribution Sector brings the Group a thorough

understanding of customers’

needs, be they building

professionals, private project owners or large companies. It
serves over seven million customers each year on the new

buil

ding, renovation and home improvement markets.

A word from the President

V4

“Our DNA is to be “Customer focus”, for professionals
and individuals alike. To do so, digital is a big
opportunity to reach all customers in a most efficient
way while improving the sector internal efficiency and
transforming our relationship with our suppliers. All in
all, our permanent search for ensuring even more
customer satisfaction will enable us to make further
progress towards profitable and sustainable growth for
our brands.” Kare O. Malo, President, Building
Distribution Sector

(D Source: Saint-Gobain.
(2) In the market for trading in construction materials.

Sites in 23 countries

Over 63,000 employees

Over 4,100 sales outlets

Nearly 100 million visitors/year to its brands’ websites
Serves over 7 million customers @ each year
Competitive positions:

= No. 1in Europe @ in Building Distribution

= A major player @ in the plumbing-heating-sanitary
ware market
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The Building Distribution Sector aims to be the Reference for
its customers and suppliers alike. To accomplish this, it has
developed a network of strong and complementary brands,
generalist, specialist and cross-channel, aimed at trade
professionals, the private project owner, and small, medium
and large businesses. Each brand is rooted in its local market,
positioned so as to cater for the specific needs of that
market. It relies on the dynamism, caliber and expertise of its
teams.

The sector is building on the development of its
cross-channel offer to drive profitable, sustainable growth for
its brands, with the aim of providing the same level of service
and satisfaction for every type of customer. The sector’s
strong logistics also mean that it can broaden its range of
products and services and continue to improve product
availability. It continues to invest in developing its information
systems to enhance its internal efficiency and day-to-day
productivity. These investments also contribute to improving
the customer experience.

Providing customers with the information necessary for
their purchase decision

The Building Distribution Sector is constantly innovating to
give its customers all the information they need. The brands
are enhancing the product information available on their
websites. New sites have been launched and new digital
services have been made available, covering the entire
customer journey, from initial inspiration to after-sales. In the
United Kingdom, a Digital Hub has been created to provide
customers with a “Connected Experience”, while helping
brands to develop their business using new digital tools. It
brings together the expertise of specialists in data analysis,
user experience and online advertising.

In traditional sales channels, communication is based on
relationships and sales staff providing advice to customers.
The sector’s brands are enhancing this information via digital
channels, with online catalogs, video demonstrations,
customer testimonials, tutorials on fitting, etc. Showrooms, a
source of inspiration for customers and traditionally located
in sales outlets, are also becoming mobile, with the
introduction of roaming display trucks.

The sector is continuing with the development of services to
simplify its customers’ journeys, improve their day-to-day
efficiency and create productivity gains for them: online
appointment bookings with a sales specialist, project
simulators, advice from professionals on websites or social
media, augmented reality tools, etc.

The brands are also developing the option for their customers
to purchase products and services via their mobile
applications, request construction waste management
services, or select a delivery method.

In France, the sector provides an intermediation platform for
that puts qualified building professionals and private project
owners in touch with one another. Project owners can use it
to select the most appropriate tradespeople for their project,
while tradespeople can increase their visibility and develop
their business.

The sector’s increasingly innovative range of services was
enhanced this year with the addition of new mobile
applications for improving and smoothing the customer
journey, even to the point of allowing fast-track payment in
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sales outlets. Adapting to modern technology and specific
customer needs, the sector now includes drones in its
product range and offers 3D printing technology as one of its
services.

These multiple interactions provide the brands with an ever
more detailed understanding of their customers, whose use
of digital technology is increasing. As a result, the sector
records nearly 100 million visits per year across all its
websites. The data gathered are used to analyze customers’
purchasing and browsing behavior, and are used by the
brands as a basis for new product and customized service
offerings, via targeted emails, for example.

Customer satisfaction at the heart of the sector’s strategy
The sector’s brands invest in training for their employees (for
example, in the use of digital tools or how products are used)
in order to improve their performance, thereby cultivating
better support for their customers. They also contribute to
increasing the level of professionalism in the building trade
through training, with free morning information sessions on
new standards and regulations, refresher training leading to
qualifications, e-learning to supplement knowledge on energy
retrofitting, and self-paced training using practical guides and
books.

Many brands have introduced on- and offline tools for
measuring customer satisfaction, via the Internet, by phone or
directly in sales outlets. The results gathered day-to-day
enable the brands to develop their product and service lines
in real time.

Segmentation: a response for every customer

The sector has introduced customized responses for every
type of customer. Whether these responses relate to service
needs or specific products, the brands develop new concepts
and products or invest in new markets. The brands identify
needs and take hold of growth levers to diversify their
businesses. Thus, some of them provide their customers with
specific products and services for roads (guardrails, light
poles, etc.). They also supply solutions for the hydroelectric
dam market, as well as materials specifically for the marine
industry.

Other specialist brands are investing in the prefabricated
market, such as bathroom, roofing and structural
components.

In anticipation of the major social issue posed by population
aging, the sector has a range of products and services
devoted more broadly to accessibility for all in living places.

The sector is continuing with the development of shared
spaces for several brands, as well as for the logistics centers
throughout Europe. It offers a comprehensive, centralized
product line to save customers time.

The sector has enhanced its product offering by developing
private labels for the sanitaryware-heating, structural work
and tooling markets, including four on the international stage.
They are positioned as reference brands in each of these
product categories, and fulfill strict specifications which
guarantee product quality and compliance. The Building
Distribution sector also caters for the needs of customers
with specific requirements in terms of efficiency and value for
money.



High value-added logistics services

The sector offers diverse logistics services, organizing the
routing of materials to increasingly time-pressed, demanding
customers in a more fluid, efficient and environmentally
friendly way. For example, the Click & Collect system allows
customers to collect materials from the nearest sales outlet at
short notice.

By pooling their logistics centers, the brands can optimize
their stock management and carefully control supply to the
different sales outlets, for continuous improvement in terms
of product availability. Automation of the centers also means
that thousands of order lines can be processed every day,

MAIN BRANDS AND SERVICES

Brands

Country and Services Positioning

One ambition: to improve the well-being of all
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reducing delivery times to 24 hours, and even just 1 hour in
certain major conurbations. The brands are also developing
integrated logistics solutions, offering customers end-to-end
logistics for a construction or renovation site, from delivery of
materials to waste collection.

Overall, the ongoing objective of the Building Distribution
Sector is to anticipate and respond to its customers’
changing needs, with the aim of simplifying their journey and
ensuring their satisfaction. As such, it provides them with
increasingly innovative, high value-added products, services
and concepts.

FRANCE

_DU BATIMENT

‘GAGNEZ DU TEMPS ET DE L'ARGENT

LAPEYRE

[HomLv(vou)

[ mon maitre carre

JEWSON

UNITED KINGDOM

Building materials and construction products distributor

Specialist in plumbing-heating-sanitaryware

New generation distributor of construction equipment and tools
Distribution network exclusively reserved for building professionals
Home improvement specialist (kitchens, bathrooms, joinery) since 1931

Intermediation website connecting qualified building professionals and individuals with projects

Online platform connecting individuals, architects and interior decorators
A leading supplier of building materials and sustainable timber

Specialist in plumbing-heating-sanitaryware

The Plumbers’ Merchant

GERMANY r— Building materials distributor
karcher
23 kenamunoo Tiles specialists
PLUS
MARKI-.'I'INai-
NETHERLANDS ), raab Building materials distributor
>y’ karcher
NORDIC COUNTRIES /

management

/
(Denmark, Finland, DAHL
Norway, Sweden) //
/OPTIMERA/

BEVEGO

BYGGPLAT VENTILATION ISOLERING

SANITAS,
TROESCH,
’Il' Distriplac
dp

materiales

LA PLATAFORMA

ATelhanorte

SWITZERLAND

SPAIN

BRAZIL

National insulation and dry lining distributor, offering customers a comprehensive range of specialist
insulation, plaster board, roofing and ceiling materials

Marketing service for craftsmen: customized websites and advertising materials

Specialist in plumbing-heating-sanitaryware, civil engineering, industry, cooling and property

Building materials distributor for professionals and private individuals

Specialist in steel, technical insulation and ventilation

Distributor of bathrooms and kitchens for professionals and individuals

Insulation and interior solutions specialist

Building materials and construction products distributor

Distribution network exclusively reserved for building professionals

Sale to professionals and private individuals of home improvement products and services
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2 One ambition: to improve the well-being of all
A Group organization to serve customer and market needs

BUILDING DISTRIBUTION SECTOR’S INTERNATIONAL PRIVATE LABELS

Country Private Labels Market

EUROPE A[E.e.(-:}:] Plumbing & Heating

EUROPE — Sanitaryware

AND BRAZIL Alterna

EUROPE NOVIPro Hand tools and power tools, PPEs, building chemicals, jobsite equipment, building hardware.
EUROPE . . U :

(excluding France) m Heavy building materials, roofing, interior solutions

REP.OF N9
IREI:lAND

»f RomANIA N N \
f 10
(o

SHANGHAI
°

3

BRAZIL
72

¥

Main competitors

B Ferguson (United Kingdom, Switzerland, Netherlands) B Grafton (United Kingdom, Belgium, Netherlands)
B CRH (Netherlands, France, Switzerland, Germany, B Ahlsell (Scandinavia)
Belgium) B Chausson, Herige, Samse (France)
® BayWa (Germany) B Cordes & Graefe (Germany, Poland, Netherlands,

B Travis Perkins (United Kingdom) Norway)
® S|G (United Kingdom, France, Germany, Netherlands)
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3 Strategic drivers for sustainable growth
Allocating resources efficiently to drive Group performance

1. ALLOCATING RESOURCES
EFFICIENTLY TO DRIVE GROUP
PERFORMANCE

1.1 Investment differentiated by geographic region

KEY POINTS BY GEOGRAPHIC REGION

Although Europe remains one of the largest global markets in 1.1.1 Prioritizing investment outside
terms of GDP, Saint-Gobain’s development strategy is aimed Western Europe

at affording the Group a global geographic presence, by

increasing its share of the industrial assets of its Innovative In 2017, Saint-Gobain also strengthened its positioning in
Materials and Construction Products Sectors outside Western emerging countries, notably through the following
Europe. investments:

B the Construction Products Sector has started the
construction of a new plaster plant in China, and new
cement Board lines in Vietnam. The sector also increased
the capacity of its plasterboard factory in southern India
and its stone wool plant in Poland. Saint-Gobain Weber
opened several mortar plants in fast-growing countries,
including Vietnam and Indonesia;
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B Flat Glass is making significant investments in a new
Sekurit plant in Saltillo (Mexico) and in a new coater in
Cuautla (Mexico);

B within High Performance Materials, Saint-Gobain Ceramic
Materials set out a new grains and powders plant in
Paraguay, while Saint-Gobain Abrasives is investing in a
new maker in India and Brazil and Saint-Gobain Adfors
increases its production capacities in Czech Republic.

The new building market in the United States has remaines
dynamic and the Group continued to invest there in 2017. For
example, CertainTeed is making significant investments in a
limestone crushing unit in Jonesburg, Missouri (USA) and in a
new generation siding line in Jackson, Michigan (USA).
Saint-Gobain is also developing in niche markets and adjacent
high value-added markets, which offer significant potential in
the US. To this end, in 2017, Saint-Gobain is heavily investing
in its Performance Plastics plant sites in Portage, Wisconsin
(USA) and San Diego, California, (USA).

In the coming years, the Group intends to pursue its strategy
of significant investing in high-growth countries and thereby
achieve the critical mass that will afford it real competitive
advantage.

DISTRIBUTION OF INDUSTRIAL ASSETS BY REGION
AT DECEMBER 31, 2017

13% o
NORTH AMERICA 24%
FRANCE
28%
35% OTHER WESTERN
ASIA AND FAST-GROWING EUROPEAN COUNTRIES

COUNTRIES

Industrial investments (excluding finance lease)

Strategic drivers for sustainable growth
Allocating resources efficiently to drive Group performance

1.1.2 Controlling capital investments in
developed countries by focusing
resources on productivity gains

Saint-Gobain’s objective is to reduce the Group’s capital
intensity, particularly in the sectors where capital investments
are significant. In developed countries, the Group gave
priority to productivity investments in Industry 4.0,
automation, IT, and logistics. For example, Flat Glass is
developing an enhanced Industry 4.0 program for its sites, to
which it is devoting a large part of its investment.
Saint-Gobain Building Distribution invested in particular in
logistics with, for example, a new logistics base in Norway.

(in EUR million) 2017 2016
Innovative Materials 660 573
Flat Glass 468 375
High-Performance Materials 192 198
Construction Products 582 515
Interior Solutions 374 337
Exterior Solutions 208 178
Building Distribution 251 245
Other 45 37
TOTAL OF THE GROUP 1,538 1,370
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Strategic drivers for sustainable growth

Allocating resources efficiently to drive Group performance

1.2 Active management of the portfolio of activities

There are three complementary strands to the strategy of
acquiring small and medium enterprises.

Make local acquisitions

The Group is continuing its policy of local acquisitions to
strengthen its position in those countries where it already has
a presence. In that respect, Saint-Gobain has become the
largest Building Distribution network in Brazil through the
acquisition of Tumelero. Acquisitions in Sweden, France and
the United Kingdom have helped the Building Distribution
Sector to establish its position In Europe and develop its
portfolio of activities; one such acquisition is that of
Scotframe, the Scottish market leader in kits for prefabricated
houses. The Construction Products Sector is also increasing
its presence in Scandinavia with the acquisition of Glava, a
major player in insulation in Norway.

Increasing Group penetration in
fast-growing countries through new
geographic locations

During the year, the Group invested in companies operating
in fast-growth economies. The Construction Products Sector
expanded its industrial setup in Southern Africa through the
acquisition of Buildezee Adhesives Botswana, the leading
local producer in the mortar and tile adhesives market. This
acquisition confirms the Group’s determination to capitalize
on the momentum of Sub-Saharan Africa where it already has
a presence in Tanzania and South Africa. Similarly, the
acquisition of Tekbond, number two in adhesives in Brazil,
reflects the High-Performance Materials Sector’s strategy of
developing innovative solutions in fast-growing markets.

Expanding the portfolio of activities

Saint-Gobain acquires companies offering solutions that
complement the Group’s own and have high growth
potential. These acquisitions involve both niche technology
companies and companies with innovative business models
that take advantage of the move to digital to target
end-users. The acquisitions in Germany of adhesive tape
manufacturer Biolink and reinforcements specialist Kirson
underline  the  High-Performance  Materials  Sector’s
commitment to developing solutions in adjacent markets, to
offer its customers a wide range of solutions and take
positions today in the markets of the future. To the same end,
the Building Distribution Sector acquired start-ups, like
Tolteck in France, that offers an ergonomic tool for building
trade customers undertaking renovation projects. The
software helps them handling quotations and invoicing.

The Group’s total acquisitions in 2017 represent full-year
consolidated net sales of over €550 million.

Further, Saint-Gobain is continuing its plan to acquire a
controlling interest in Sika, a leading construction chemicals
company. The plan consists of the acquisition by
Saint-Gobain, for 2.83 billion Swiss francs (an amount fully
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hedged in euros), of Schenker Winkler Holding AG (SWH)
which, at December 31, 2017, held 16.97% of Sika's share
capital and 52.92% of its voting rights. After the acquisition,
the Saint-Gobain Group will be able to incorporate Sika into
its financial statements by global consolidation, with a
positive impact on net income from year one.

This plan is fully in line with Saint-Gobain’s strategic
objectives: improving growth potential, lower capital
intensity, presence in fast-growing countries and product
differentiation. Given the deal's strong industrial rationale, as
a result of complementary technology and products,
customer portfolios and markets, this deal will generate
synergies from year four following its completion, to be
shared between the two groups.

Saint-Gobain intends to pursue Sika’'s development in a way
that is respectful of Sika’s business culture, image and roots.
Thus, Sika will maintain its integrity while retaining its current
headquarters, its brand, and its listing on the Swiss Stock
Exchange. Saint-Gobain renews its support to Sika's 2018
strategy and its intent not to undertake any restructuring
linked to the transaction within the two years following the
completion of the transaction.

Completion of this deal is subject to clearance from the
competent anti-trust authorities, which were all obtained on
December 2, 2015. Further, on August 27, 2015, the Swiss
Federal Administrative Court confirmed in last resort the
validity of the opt-out clause provided in Sika's bylaws
exempting Saint-Gobain  from launching a mandatory
takeover bid following the acquisition of the SWH shares.

Saint-Gobain and its Board of Directors took note of the
ruling handed down by the Cantonal Court of Zug on
October 28, 2016, which rejected SWH’s demand for
cancellation of the resolutions passed by the Annual General
Meeting of Sika on April 14, 2015 for which SWH's voting
rights had been restricted, and SWH’s appeal to the Zug
Supreme Court against this decision. Saint-Gobain had
anticipated these decisions by being granted the option to
extend the term of the purchase agreement with the Burkard
family relating to the disposal of SWH shares. Saint-Gobain
exercised its rights, extending the agreement several times,
with the most recent extension, in October 2017, taking its
term to June 30, 2018. As of this date, Saint-Gobain will once
again have the option to extend the term of the agreement
until December 31, 2018. These successive extensions of the
purchase agreement demonstrate the alignment between the
Burkard family and Saint-Gobain and their unwavering
determination.

With the support of its Board of Directors, Saint-Gobain is
determined to successfully complete its plan to acquire a
controlling stake in Sika, an industrial project that will create
value for all stakeholders. Pending the decision of the Zug
Supreme Court, which is expected early 2018, Saint-Gobain is
confident that the Swiss justice system will restore SWH’s
ownership rights.

Saint-Gobain  made disposals in 2017 totaling over
€210 million, selling off Vemac in the Building Distribution
Sector in Italy and Finglass in the Flat Glass Sector in Finland.
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2. CONTINUING THE GROUP’S DIGITAL
TRANSFORMATION

The digital revolution is bringing about a dramatic change in
Saint-Gobain’s relations with its stakeholders, as well as in the
ways that things are done within the Group. As well as
affecting the Sectors, digital technology is transforming the
whole Group: not only its interactions with customers, which
are being shaped by the explosion in e-commerce, and with
suppliers, but also its internal organizational structure, with
the advent of Industry 4.0 and the digitization of Human
Resources (HR) processes. The increased use of social media

2.1

as a tool for internal and external communication is also
central to the issues associated with digital technology.
However, the entire construction market is also undergoing
profound change. Accordingly, Saint-Gobain is refreshing its
product and service range to better adapt them to its
customers’ needs.

2017 provided the opportunity for the Group to continue with
and step up its digital transformation, and to take the new
opportunities offered.

Using digital technology to serve customers

The Group’s brands have developed digital strategies to optimize the customer experience and best address and anticipate

their customers’ expectations.

2.1.1

Being present throughout the customer experience

Digital is transforming customer relationships, affording better interactions with them and improving their experience.
Consequently, all Saint-Gobain’s Activities are defining and implementing digital roadmaps tailored to their markets. The
Activities are developing an in-depth understanding of the customer, by mapping the different stages of their experience.

CUSTOMER EXPERIENCES

> >
CONSIDER EVALUATE BUY/SPECIFY EXPERIENCE
AND BOND
\_J
SOCIAL
MEDIA 1 N
7y 0 Iﬁ ;
L o L o L o L o
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The Building Distribution brands and trade names are seeking
to increase customer engagement by providing appropriate
services at every stage of their experience. In France, for
instance, POINT.P Matériaux de Construction and step by
step, all the Distribution Sector brands, are providing its trade
customers with a number of innovative services that are
unique in the marketplace: Solu+, a worksite configurator to
examine and compare solutions including prices evaluations,
or Cap Renov+, a simulator that provides the option of
immediate energy efficiency evaluation and calculation of the
tax incentives for which the end customer may be eligible.
Beyond this, there is even assistance for accounting and
day-to-day management, following the acquisition of start-up
company Tolteck. In parallel, the development of Homly You,
launched in 2016, is progressing well, with the aim of
becoming the leading site for private individuals looking for a
professional for their building work.

The move to digital has also benefited industrial companies
which offer their own services to attract, inform, and
experiment, and then to sell to and foster loyalty among
tradesmen, installers, roofers, facade engineers, specifiers,
architects, etc.

B ATTRACT: in 2017, Saint-Gobain raised its visibility on the
various social networking sites, particularly Facebook,
LinkedIn and Twitter. On Facebook in particular, the
Group’s different activities manage a hundred or so pages
with over two million followers, a sharp increase on 2016.
In particular, the pages for gypsum in India and for mortars
in Latin  America have several thousand hundreds
followers. They make a significant contribution to traffic on
the relevant websites, and therefore to the generation of
sales contacts;

B INFORM AND EXPERIMENT: digital design and
construction are a major trend in the building industry.
Driven by the legislative framework in many countries,
building professionals are making arrangements to reduce
their costs, improve quality and shorten timelines, working
collaboratively with a unique digital model that not only
embeds the building plans, but also all the information on
each of the components, including their properties and
performance, enabling previews and forecasts that have
not previously been available:

= building performance,
» durability of the building,
» detection of design errors, etc.

The challenge is to significantly reduce the total cost of
the building, with improved quality and lower costs
throughout the life cycle.

To achieve this, building designers, architects, general
contractors, etc, have to download virtual objects
containing Saint-Gobain products, to incorporate them
into their “BIM” (Building Information Model).

Saint-Gobain has developed a project with strategic
impact to create a comprehensive object library and
offer a variety of services to building professionals who
need them. The initial version has been online since
November 2017;
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B SELL AND FOSTER LOYALTY: in 2017, Abrasives launched
an e-shop, a single site for taking orders from its
customers around the world. The tool can be used by all
distributors to order their abrasives, at their prices and on
their terms. It considerably improves the effectiveness of
sales departments by allowing teams to focus on
prospecting and selling; above all, it provides a smooth
customer experience by allowing them to place an order
at any time, under any circumstances. Apart from this
example, the number of online tools for customer
interaction is growing, offering them a host of services
from viewing available stock to tracking orders.

The Group has therefore stepped up the development of its
digital technology-based products and services. The Group’s
different Activities are introducing specialist websites,
e-commerce or augmented reality applications, marketplaces,
training for customers and distributors, cost estimation
applications, solutions and services using BIM, etc.: a range of
omnichannel solutions to fulfill customers’ expectations and
improve the quality of their experience, to help them choose
the most appropriate products.

2.1.2 Structuring the omnichannel
approach

The more channels involved in interacting with the customer
- websites, social networking pages, emails, forums, online
chat, etc. - the more complex the customer’'s experience.
Techniques for targeting and fostering loyalty among a client
base are becoming more diverse. Saint-Gobain’s omnichannel
approach therefore aims to ensure a seamless and consistent
customer experience across physical and digital touch points,
along the entire customer experience. In a certain number of
Activities, the use of a unique and continuous Customer
Relationship Management (CRM) tool allows to monitor
customers’ various interactions with the Group and provide
them with flawless service.

THE OMNICHANNEL APPROACH

*%e
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All Activities have rolled out digital strategies to differentiate
their products and ensure brand visibility. In Distribution,
Saint-Gobain is adopting an omnichannel approach to
develop e-commerce services, supported by state-of-the-art
logistics. The wealth of information available online, real-time
inventory checks by customers, the organization of logistics
networks, and speed of product delivery are key factors in
the success of retail sites.

The aim of all the digital tools developed by the Group’s
brands is to foster better knowledge of the customer, as well
as making the process easier for them and meet for their
needs more easily and directly.

2.1.3 Analyzing customer data and
anticipating customer needs:
from Big Data to Smart Data

Customer activity online or in-store generates significant
amounts of data. The statistical analysis of these data forms
the basis for predictive models that enable a better response
to end customer expectations. Once analyzed, the mountain
of data -or Big Data- becomes Smart Data, a useful,
intelligent data set concerning both the brand and the
customer. Tailored services and communication are key to
this.

The first challenge in the Smart Data approach is to
strengthen relationships with customers, getting to know
them better to provide them with a better service.
Consequently, the Building Distribution Sector's main
e-commerce sites in France and Scandinavia now make
systematic use of suggestion-based selling: when a visitor is
interested in a product, they are provided with a list of
recommendations based on the product combinations seen
in shopping baskets. This automatically increases basket
values.

In 2017, more highly developed approaches emerged; these
are likely to become more widespread in 2018. In this regard,

Strategic drivers for sustainable growth
Continuing the Group’s digital transformation

Saint-Gobain Research data scientists have developed a
method for systematic study of the semantics of customer
reviews on TripAdvisor. Using this method, hotels and
restaurants with poor acoustics can now be identified,
allowing the Habitat specification teams to target these
establishments and offer them appropriate solutions.

2.1.4 Measuring the presence of online
activities

By measuring the effectiveness of the digital strategy, a
certain number of trends can be highlighted.

For the Building Distribution Sector, the effectiveness of the
digital approach is measured by volume of online sales
(e-commerce) as well as by sales generated indirectly,
through processes that start online and finish in-branch (Web
to Store). On this basis, online traffic grew continuously since
2014.

For the Group’s manufacturing Activities, the digital strategy
is not so much to increase sales as to provide sales support
for the Activities, by increasing website traffic and over and
above this, the engagement of visitors on the Group’s sites.
When a visitor downloads a document from a site, and asks a
question or tries out the brand, they become a potential
identified customer, with whom it is possible to interact.

For all the Activities, industry and distribution, the traffic of
Saint-Gobain’s main websites increased by 13% in 2017 to
achieve a number of connections around 130 million annually.

Social networks allow new ways of communication with
customers and brand promotion. Social media presence has
become critical both for Saint-Gobain’s Activities and for the
Group. For its corporate presence alone, Saint-Gobain had
nearly 200,000 LinkedIn followers, 16,000 on Twitter and
180,000 on Facebook at the end of 2017. The different
Activities have in the region of 300,000 followers on
LinkedIn, 270,000 on Twitter and 2 million on Facebook.
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2.2 Using digital technology to transform HR

processes

Digital technology is also changing interactions within the
Group. The shift to digital provides an opportunity to
redesign and optimize Human Resources (HR) processes
relating to new employee recruitment and induction, tools for
training and internal mobility.

2.2.1 Using new networks to improve
recruitment and promote internal
mobility

Saint-Gobain is making increasing use of social media and
digital technology in its recruitment processes: more use is
being made of professional social networking, and Big Data is
enabling specific skills to be identified and new talent to be
hired.

In 2016, Saint-Gobain launched a worldwide, four-month
competition for all the Group’s recruitment professionals, in
partnership with LinkedIn, with the aim of strengthening
digital head-hunting and sharing good in-house practice.
Every participant was competing for the highest LinkedIn
Recruiter Index. This indicator measures Saint-Gobain’s
effectiveness in building its employer brand, finding top
talent, engaging with candidates and managing the talent
pool.

Saint-Gobain also promotes internal mobility and has
introduced the OpenJob platform, where all employees are
invited to check and apply for job vacancies within the Group.
This platform was developed and rolled out in the General
Delegations.

2.2.2 Using digital technology for
employee induction, training and
awareness

The Group is also developing new tools to train its
employees, both new and existing, in a number of skills. New
employees are provided with online training as soon as they
arrive at Saint-Gobain, while e-learning and MOOCs on the
Boost! Platform are open to all employees. Since 2015, there
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has been a particular emphasis on training in the use of digital
technology, with e-learning and classroom-based sessions
available to all employees.

Digital technology is also playing a role in staff safety.
Saint-Gobain Weber's mobile application, WeberKehs, has
been rolled out in Brazil, France, Italy, Portugal and Spain and
improves employee safety via video-assisted system. The tool
can be used to identify and evaluate risks in real time and
take appropriate corrective decisions. The result of a
collaborative effort, the application is aimed at all
Saint-Gobain Weber employees.

2.2.3 Fostering interaction and
data-sharing within the Group

The transition to digital is making it easier for Group
employees to interact. Saint-Gobain promotes information
and data-sharing in this way by encouraging access to online
platforms.

A collaborative company social network, MySaintGobain, was
set up in 2011 and has since been developed. The platform
makes it easier for employees to exchange information and
good practices. They come from all over the world and all
Group businesses to look for information, contribute to
discussion groups, solve a problem together or share
documents and ideas. Employees also use it to share their
respective experience within the Group. Each and every day,
numerous employees and trainees from purchasing,
production engineering, research, finance, marketing and
even gender diversity discussion groups interact within their
online communities.

The Group Information Systems Department’s “Open data for
Saint-Gobain” initiative makes ready-to-use data sets,
macro-economic indicators from the OECD, and safety
indicators available for use by all employees, who can also
add to them. An easy-to-use interface open to all users allows
data to be retrieved or automatically read into another
application.
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2.3 Using digital technology in our factories
to increase operational efficiency

2.3.1 Using digital technology in
factories to optimize operations

The way that factories are organized is being transformed by
digital technology. Machines are connected in real time and
data analysis allows for better control of production
processes, more rapid resolution of any technical issues and,
more generally, an increase in operational efficiency. Digital
technology makes it possible to customize customer
solutions further along the value chain and opens up further
opportunities for co-development.

The future of industry will also be built on automation and the
use of advanced robots for industrial tasks. Collaborative
robots and automated trollies safely perform repetitive tasks.
Operators are also assisted by the use of augmented reality,
which is particularly effective for maintenance and
troubleshooting.

Generally speaking, every Saint-Gobain sector rolls out its
technology in stages. For example, the Saint-Gobain Ceramic
Materials plant in Mezzocorona (ltaly) is rolling out a new
data analysis system. Sekurit has invested in new
collaborative robots in its factory in Devisa (Spain). The
Construction Products Sector is investing in systems for
monitoring maintenance.

2.3.2 Using digital technology for
better supplier interaction

Digital technology is also changing the way we interact with
suppliers. Digitizing supplier processes means centralizing
and automating the Purchasing Department. Standard tasks
have been automated by means of electronic auctions, with
the use of online tools. Campaigns to monitor suppliers’
e-reputation have also been undertaken, with significant
outcomes, to identify potential problems and promote a
policy of responsible purchasing.
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3. SUSTAINABLE DIFFERENTIATION
THROUGH INNOVATION AND R&D

3.1

Innovation as a pillar of the Group’s strategy

Research and Innovation are integral to Saint-Gobain's
strategy and key to increasing the share of sales of high
value-added products and solutions in the most buoyant
sectors.

Differentiation is one of the critical drivers of this strategy
which is expressed at all stages of the value chain, from
innovation and design of Saint-Gobain’s solutions in relation
to its customers to the creation of tools and services. It
specifically includes an ambitious approach to marketing
aimed at better understanding, anticipating and formulating
customer needs, supplemented by R&D developments
directly involving these customers, to provide tailored
solutions.

R&D also contributes to improving industrial manufacturing
processes, with regard to competitiveness, capability and
environmental performance.

R&D will continue its efforts in the next few years, in
particular with regard to investments, to allow the Group to
maintain and expand its leadership positions in its Activities
and to maintain a high level of performance and operational
excellence. In 2017, the Group invested €446 million in
research and development, and 3,700 employees worked on
nearly 900 research projects, resulting in applications for
nearly 400 new patents.

There is continued recognition for Saint-Gobain’s approach to
innovation. For the seventh year running, Clarivate Analytics
ranked Saint-Gobain among its Top 100 Global Innovators.

Research and Development costs booked*

(In EUR million )

2014 395
2015 434
2016 438
2017 446

58 SAINT-GOBAIN - REGISTRATION DOCUMENT 2017

3.1.1 R&D programs that anticipate the

trends of tomorrow

Inventing innovative and high-performance products and
solutions to improve construction and everyday life is integral
to the Group’s strategy. It is a major responsibility and source
of motivation for the Saint-Gobain research and development
teams.

These teams operate on the basis of individually managed
projects. This method of operation allows it to conduct
research and development activities with the greatest
possible efficiency, assigning the appropriate resources and
looking a long way upstream at considerations relating to
markets, industrial property, production, respect for health
and the environment. This organizational structure also
means that Saint-Gobain can ensure a continuous flow of
innovations, for market launch at the appropriate time.

The main task of R&D is to provide active and proactive
support for the Group’s numerous Activities through targeted
research projects, vielding developments and innovations
involving both processes and products or systems, thus
strengthening the competitiveness of its Activities and
serving Saint-Gobain’s current markets. New projects are
initiated each year in every area, while others reach the point
of production release or commercial launch.

Its second task is to prepare the Group’s future through
strategic, cross-functional R&D programs, by anticipating
major changes in technigues and markets. These programs,
linked to the focus areas for the marketing teams, allow
Saint-Gobain to organize skills common to the Group’s
various Activities and to improve its ability to develop key
technologies.



TRANSVERSAL PROGRAMS

ANV

MATERIAL SCIENCE AND BUILDING SCIENCE

PROCESSES .
& Acoustics
 Physics and chemistry of mineral « Indoor air quality
hinders + Energy performance, thermal
+ Organic and inorganic foams and visual comfort
 Adhesives and adhesion
& Wet coatings

& Non-destructive evaluation
+ Innovative glass and furnaces

3.1.2 Leveraging internal resources

Group R&D is based on a global network of eight
multi-activity, cross-disciplinary research centers and
numerous R&D units and teams specific to a single
Saint-Gobain Activity.

This networked organization enables it to identify local
innovation needs and provide global responses, by drawing
on solutions and skills from all of its centers throughout the
world.

It helps to speed up the innovation processes that bring
together teams from R&D, manufacturing, marketing and
sales throughout project durations, ensuring that all the skills
that are needed for project success are available.

R&D contributes to the roll-out of the Multi-Comfort program
by developing new increasingly efficient solutions, adapted to
the local construction methods and focusing on the comfort
and experience of occupants. It is supporting the Group in its
digital transition, providing strong support for Industry 4.0
and the development of new services and more effective
sales strategies.

For several years now, the virtual and augmented reality
research teams have contributed their expertise to develop
sales support applications. The data science teams have been
strengthened to support the Activities with digital marketing
and production data analysis.

This support for Group strategy and developments is possible
as a result of the prospective development of new skills in the
R&D centers in terms of automation, sensors, 3D printing and
data science, as well as design and user experience, and
sociology and human sciences, to provide better analysis of
the impact of these solutions on user behavior.

Strategic drivers for sustainable growth
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STRATEGIC
PROGRAM

DIGITAL TRANSFORMATION

< Additive manufacturing
and 3D printing

+ Robotics and automation

+ Connected objects and smart data
for our products and services

IMPROVEMENT OF OUR
CO, FOOTPRINT

3.1.3 An innovation culture rolled out
to the Activities

This innovation culture has been rolled out to all the Group’s
sectors. As part of its downstream growth in Flat Glass
Activities, the Group gives preference to targeted
partnerships for joint development projects. Sekurit’s
differentiation strategy is focused on the development of a
number of highly innovative solutions and is aimed at
maintaining its position as a preferred partner of automobile
manufacturers, helping them to rise to the technology
challenges of connected and independent electric vehicles.

In its glass businesses, Saint-Gobain is developing innovative
technologies, applying the latest technigues, such as the
ECLAZ® range of glazing launched in 2017. This next
generation of glass with enhanced insulation for glazing
buildings provides improved visual and thermal comfort,
while reducing the energy needed for air conditioning and
lighting. ECLAZ® is the product of a breakthrough innovation
following eight years of in-house research and joint
development.

The Group is also accelerating its growth through
differentiation in the High-Performance Materials area.
Codevelopments in diversified industrial niche markets are
yielding superior and long-term profitability. These highly
specialized niches include, for example, catalyst substrates
for the petrochemicals industry, refractory products for glass
furnaces, bearings and customized tolerance rings for the
automotive industry, as well as single-use plastics solutions
for the biopharmaceuticals industry. In these markets, where
Saint-Gobain is a world leader, the High-Performance
Materials business model is central to this success: an
integrated development strategy, from materials composition
and component design to precision manufacturing, affording
tailored solutions to cater for specific customer needs.
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In 2017, the Construction Products Sector continued its
development of R&D projects for wellbeing in buildings by
covering a number of areas (acoustic insulation, air quality,
visual appeal, environmental sustainability, and recycling)
with the aim of providing even easier installation for its trade
customers and greater everyday comfort for end users. Its
approach to innovation is based on identifying local needs,
followed by collaboration between local and worldwide R&D

3.2 An open approach to

teams to develop appropriate products and solutions, which
may then be rolled out to other geographic areas.

The Building Distribution Sector has relied on the research
teams for a number of years for matters to do with
optimizing logistics, processing sales data and for developing
new digital services. In 2017, these teams were involved in
supporting the development of the Homly You intermediation
platform.

innovation

Saint-Gobain’s  development strategy and the gradual
transformation taking place in the construction markets place
the Group in an outward-looking position of attentiveness to
its customers’ needs. To respond to current needs and
anticipate future needs, Saint-Gobain is very open to a culture
of partnership and co-development.

3.2.1 Attentiveness to customer needs

First and foremost, innovation at Saint-Gobain involves
customer attentiveness. Such attentiveness is crucial for:

B understanding their needs and the challenges they face, so
as to develop appropriate solutions with them and for
them;

B evaluating their level of satisfaction, and the areas where
improvements are needed to provide better service,
remain competitive, etc.

These  two
complementary.

approaches are both separate and

Various methodologies are used today to better tap into
customers’ desires and requirements. Over the last few years,
the Performance Plastics Activity has been using a
methodology based on structured interviews: the new blue
printing opportunity. The cross-sectional research centers
incorporate industrial designers and sociologists into their
teams, which allows these approaches to be adopted.

3.2.2 Open innovation

For many years, Saint-Gobain has implemented an External
Venturing unit, named NOVA with the objective of create
partnership with start-ups. Since its creation, NOVA has
already studied 3,400 start-ups and signed more than
80 partnerships.

To accelerate again the process of identification of potential
partnerships with the more innovative start-ups, NOVA team
has defined a new approach in focusing the evaluations
on strategic and transversal topics:

B Multi-Comfort and energy efficiency;

B virtual and augmented reality;
B digital customer journey;

B sensors and connected objects;
[ |

exoskeletons and robotics;
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B |ife sciences;
B advanced materials and processing.

In addition to that approach, the Group has created a
partnership arrangement with the world of start-ups. All
around the world, notably in Europe, the US, Brazil and China,
official partnership agreements were signed with start-up
incubators providing the Group’s Activities with direct access
to start-ups offering innovative services, either to direct
clients, or more generally to relevant ecosystems
(construction, automotive, civil engineering, healthcare, etc.).

This open innovation program also provides the opportunity
to share the Group’s missions and issues with an audience of
entrepreneurs and future professionals. Business challenges
were organized to further refine this approach, taking the
form of competitions involving start-ups and/or teams of
students looking at a well-defined market issue.

Partnerships  with  start-up incubators, and business
challenges, are set to become more prevalent in the Group’s
main countries over the next few years.

The Saint-Gobain Business Challenge

Launched in 2016, this competition takes place in four
countries and is expected to be extended in 2018. It involves
inviting start-ups (and, in some countries, students) to find
solutions, especially digital solutions, to a situation that is
problematic for the Group’s customers. The theme for
France in 2017 was “How can we support building
professionals in their renovation work?” Fifty-six start-up
teams and 115 teams of students from 91 business,
engineering and software engineering schools took part in
this second edition.

In the USA, Saint-Gobain thus extended its partnership up to
2019 with Greentown Labs, the largest start-up incubator on
the continent specializing in clean technologies. In Brazil,
Saint-Gobain has formed part of the Cubo Coworking
incubator of the Brazilian bank Itad since 2016 and is
increasing partnerships with an ecosystem of more than
400 start-ups. In China, Saint-Gobain inaugurated its Open
Innovation Projects Incubator in 2017, situated on the
premises of the Shanghai Innovation Park.

Saint-Gobain has also pursued its policy of developing
innovation through SUN, its international network of
universities. These long-term academic collaborations provide
it with access to the most recent scientific progress in the
fields of interest to the Group and to a breeding ground of
young talent.



In 2017, Saint-Gobain signed a collaboration agreement in
particular with Shanghai Jiao Tong-Antai University as well as
a strategic five-year partnership agreement with Université
Technologique de Compiegne (France) which will lead to
research into predictive maintenance, and the application of
Big Data to the optimization of processes, autonomous
vehicles and flat glass of the future. The Group also renewed
the Chair with the ESPCI (Ecole Supérieure de Physique

Strategic drivers for sustainable growth
Sustainable differentiation through innovation and R&D

Chimie Industrielle, Paris) in “Physics and Chemistry of
Innovating Materials”.

Lastly, the Group encourages intrapreneurship amongst
employees through an initiative known as Saint-Gobain
Intrapreneurs. Employees with a project that is viable for the
Group can focus on developing it for a period of 18 months,
to enhance agility and performance.
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4. DEVELOPING AND ADDING VALUE
TO THE SAINT-GOBAIN BRAND

4.1

The challenges of a strong brand

Given the wide range of areas in which its products and
solutions are used, Saint-Gobain serves a very large number
of markets and customers. The customers who deal directly
with the Group (most often assemblers, manufacturers and
trade professionals) are not always those who recommend its
solutions (architects and consultancy firms) or who have
experience of using them (housing owners or tenants,
automobile drivers, and consumers in the broadest sense).

Today, the voice of the end customer is being heard more
strongly: better informed, more involved in purchasing
decisions, they may have a decisive influence, including on
the choice of materials. The boundary between professionals
and private individuals is being blurred, with private
individuals now becoming key stakeholders in the
construction and renovation market. The Group therefore has
to deal with a broader range of customer contacts than
previously.

4.2 A growing reputation

Today, Saint-Gobain is seeking to build closer relations with
the wusers of its products, such as building occupants,
automobile drivers, and public transport users. By embedding
end customer expectations in its value proposition, and
factoring in the change in the ways that information is
provided and decisions are made, Saint-Gobain is positioning
itself firmly as a B to C to B (Business to Customer to
Business) brand.

Saint-Gobain  has long relied on its decentralized
organizational structure, its brands recognition and the
strength of its activities throughout the world to drive its
development. These attributes provide it with a detailed
insight into its customers’ needs in all markets. For the Group
to be directly relevant to the general public, though, it needs
to have a strong brand to rely on. In the digital age, where
potential end customers can find information on and
compare ranges and products, branding is a key factor for
sustainable differentiation.

The Group measures the impact of the Saint-Gobain brand
with its target audiences every three vyears. In 2017,
awareness of the brand among all construction players had
significantly improved once again compared with the
previous survey in 2014 (an improvement in awareness of
eight percentage points); today, the Saint-Gobain brand, or
one of the Group’s brands, are amongst the top three brands
mentioned spontaneously in five countries: France, India, the
USA, Germany and the United Kingdom.

The 2017 evaluation also shows that the Group’s image has
improved significantly: 51% of respondents have a positive
image of Saint-Gobain (versus 38% in 2014), and 60%
recognize the Group as a leader in sustainable construction
(versus 44%).

Lastly, for the first time, a survey of the general public was
conducted in parallel - which is consistent with the aim of

making Saint-Gobain a brand for end consumers - in the four
countries where the Distribution Sector has the largest
presence. Saint-Gobain is a well-known name in France (more
than 80% of respondents said they had heard of
Saint-Gobain), but much less so in Germany, the United
Kingdom and Sweden (where brand awareness is between
20% and 30%). It is, however, substantially higher than that of
the Group’s main competitors, whose brands are unknown
outside of professional circles.

In 2017, Saint-Gobain launched a mainstream advertising
campaign in the form of a film and press advertisements on
the theme of “living together”. This campaign illustrates the
brand’s contribution to well-being by featuring the materials
and solutions that provide thermal, acoustic and visual
comfort, durability and improved air quality, in everyday life.

4.3 The Saint-Gobain employer brand

The assurance of a strong brand reflects positively on all the
Group’s subsidiaries and trade names. It also benefits
Saint-Gobain’s image as an employer and job creator, making
the Group more visible and more attractive to potential
applicants.

As an employer, Saint-Gobain also has a duty to lead by
example, and corporate social responsibility is embedded in
its strategy. Its employees are gearing up for greater
transparency of operation, and more collaborative ways of

62 SAINT-GOBAIN - REGISTRATION DOCUMENT 2017

working that encourage openness and entrepreneurial spirit.
Strengthening the brand and renewing its content helps to
give meaning and value to the work done by every employee.

In 2017, Saint-Gobain unveiled a new employer brand
platform around the statement “Invent Yourself, Reshape the
World.” This supports Saint-Gobain’s local recruitment and
promotion initiatives as an employer.
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1. REFERENCE POLICIES

1.1 The compliance culture

The compliance culture that drives the Group is developed
through its values, formalized in 2003 in the Principles of
Conduct and Action (see Chapter 1, Section 2.1).

This compliance culture has been supported by a full
program since 2009 which strengthens the effective
application of the Principles of Conduct and Action and the
resulting obligations, in all the Group’s Activities and
worldwide.

Compliance is an ongoing obligation that applies to all
employees. As regularly noted by the Group’s General
Management, the principle of zero tolerance is observed. At
all hierarchical levels, it becomes obvious for committed
managers.

Teams in charge at all Group levels

The compliance program is monitored by the Board of
Directors of Compagnie de Saint-Gobain. Its implementation
is based on a compliance network, coordinated by the
General Secretary and composed of more than 100 functional
operating managers who are members of Compliance
Committees within the Group and the General Delegations.

B the Group’s Compliance committee is composed of the
Chief Operating Officer, the Corporate Secretary, the four
Senior Vice Presidents in charge of the Sectors, the Senior
Vice President in charge of Internal Audit and Internal
Control, the Chief Financial Officer and the Chief
Compliance Officer. The committee meets twice a year
and monitors the follow-up on completed actions,
validates the subjects to reinforce and the action plans to
come.

B 35 Compliance Correspondents operate both in countries
and in Sectors in order to disseminate the policy of
implementation of the programs, to manage the
operational teams and to control and report results. In
particular, they are trusted to answer operational
questions and to advise their teams.

B Compliance committees are set up in each of the 14
General Delegations in the same way that for the Group’s
committee.

At operational level, the dissemination of the compliance
culture and values is supported by:

B the General Management, which engages in the
communication and reminders of compliance rules, both
internally and externally;

B the Responsible Development Department, which
promotes the Principles of Conduct and Action among all
employees;

B the Compliance Department within the Legal Department,
which draws up and implements the programs associated
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with specific themes such as conflicts of interest, the
Embargo policy or the action plans relative to the
professional associations policy;

B the managers, who are trained regularly and who are
responsible to endorse and implement them;

B the Internal Audit and Control Department (see Chapter 7,
Section 2), which verifies the effective application thereof.

A comprehensive set of tools that
deploy the compliance program

Regularly enriched since its launch, the compliance program
is today focused on the following main subjects:

B compliance with the rules on anti-trust law: as part of the
Competition Law Plan established in 2009, various actions
are implemented, such as training measures (online and
in-person), conduction of audits, provision of practical
guides and newsletters but also of dedicated teams for all
operational questions on the subject;

B prevention of corruption: a program of measures and
good practices is managed and implemented in the
Group’s subsidiaries in order to prevent the risk specifically
connected with international commercial transactions,
passive and active corruption in relations with public
officials and the private sector. It is composed of training
tools (online and in-person), internal policies (gifts,
conflicts of interest, intermediaries, HR, etc.) and is
monitored by the compliance network;

B compliance with economic sanctions and with embargos
for which screening tools, training (online and in-person)
and specific policies are applied. An active monitoring of
changes is also carried out in close association with
specialist external lawyers.

This results in a well-established and well-structured
compliance culture. Supported by the Group’s General
Management and passed on to all levels by the managers and
the compliance network, it is constantly developing based on
topical subjects.

Various tools are used to implement the Group’s compliance
program:

B 3 dedicated Intranet, known as “Compliance”, where key
messages are passed on and tools are made available to
all Group employees;

B several e-learning modules, that must be undertaken by all
managers, and various on-site trainings are provided by
the Corporate Secretary, the Vice President of
Competition and Legal Affairs, the Vice President of
Responsible Development  and the Compliance
Correspondents.



B internal policies that are disseminated throughout the
organization by the Compliance network;

B internal audits, based on compliance questionnaires that
are filled out each year by all the entities, and external
audits, carried out by specialized lawyers;

B a compliance alerts system, allowing employees to report
any non-compliance with the applicable laws, the Group’s
internal rules and procedures and the Principles of
Conduct and Action. All reports are examined and, if
necessary, investigated. When they are found to be
justified, appropriate measures are taken.

Supporting the compliance culture within the Group involves
calling upon many participants both centrally and locally. To
that end, the Group regularly organizes events in order to
mobilize its employees. In 2017, the Group held its first World
Compliance Day, when:

An efficient and responsible Group
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B a video address from the Group Chairman and Chief
Executive Officer and the Corporate Secretary entitled
“Compliance, a matter of performance for Saint-Gobain”
was broadcasted to all employees throughout the world;

B each of the Group’s Sectors and General Delegations got
involved and organized events to illustrate compliance in
operation and engage employees through fun activities
relating to their working day (exhibitions of Saint-Gobain
products that could have a dual use, interactive games,
various quizzes, video competitions, etc.)

B a practical guide on anti-corruption measures was
translated into several languages and disseminated (Act
for your Business).

Finally, the Group has also strengthened its partnership with
charity Transparency International. For every Group
employee who completes at least one episode of the optional
section of the “Act” training course, the “Business Act Game”,
Saint-Gobain donates €1 to Transparency International.

1.2 Respect for Human rights

The first two principles of the Global Compact, which
Saint-Gobain joined in 2003 (see Chapter1, Section 2.2.1),
invite businesses to “promote and respect the protection of
internationally proclaimed human rights within their sphere of
influence” (principle 1) and to “make sure that their own
companies are not complicit in human rights abuses”
(principle 2).

In 2008, Pierre-André de Chalendar, Chairman and CEO of
Saint-Gobain, signed the statement of support for human
rights by company leaders on the occasion of the
60" anniversary of the Universal Declaration of Human
Rights. Saint-Gobain’s values, formalized by the Principles of
Conduct and Action, are an essential means of mobilization
for human rights owing to their reference to international
conventions, particularly the International Charter for Human
Rights and the applicable conventions of the International
Labor Organization.

More specifically, the Principles of Conduct and Action
(Respect for employees’ rights) state that “the Group
Companies [..] must refrain from any form of recourse to
forced labor, to compulsory labor or to child labor, either
directly or indirectly or through subcontractors when the
latter are working on a Group site”, such concepts having to
be taken within the meaning of the applicable Conventions of
the International Labor Organization. “They shall not apply
any discrimination whatsoever vis-a-vis their employees, on
recruitment, during execution or on termination of their
contract of employment”.

The Group companies shall verify the age of their employees
by performing additional verifications, as needed, in
cooperation with the local authority.

Similarly, for child labor, the Group companies shall ensure
that they are not involved in forced or compulsory labor in

any way, particularly through dialog with the personnel
representation entities, in an effort to detect any violations.

Since 2014, the Group has increased the collection of
information on discrimination. The systems for collecting
complaints have been improved to favor the expression of
employees’ concerns. The clarification of internal definitions
has made it possible to facilitate the handling and monitoring
of information. Companies now declare any incidents of
discrimination leading to a complaint or otherwise, in the
course of judgment or finally judged and characterized as
such. Every incident declared is examined and dealt with in
the companies concerned.

Specific reporting has been introduced to measure the results
of the actions undertaken to promote the respect for
fundamental human rights and to demonstrate to
operational managers the Group’s determination to ensure
that its fundamental values are applied and respected. This
measure is extended to Saint-Gobain suppliers by the
observance of its Responsible Purchasing policy. This policy
specifically incorporates respect for human rights such as the
fight against forced labor and child labor. The specific
measures taken by the Group to ensure this are set out in
Chapter 4, Section 2.2.

Within the scope of its due diligence on human rights, the
Group strives to identify and manage the potential risks
connected with its activities by integrating its supply chain.
Consequently, the Group has implemented a procedure for
detecting specific risks based on the countries that it
interacts with; either directly by its activities or by the
presence of its suppliers. The risk assessments incorporate
the Group’s perception and that of the relevant stakeholders.
This procedure is based on the United Nations’
recommendations, in particular the guiding principles on
business and human rights.
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An evaluation questionnaire, inspired by the Human Rights
Compliance Assessment (HRCA) of the Danish Institute for
Human Rights, has been developed and is supplemented by a
direct questioning of the General Delegations or the Activities
concerned for specific risks identified. These particular

monitoring points may relate to employment practices, the
impact on local communities or management of the logistics
chain.

Depending on residual risks, action plans will
supplementary measures for risk management.

specify

1.3 Environmental, Health and Safety policy

The Environmental, Health and Safety (EHS) policy was
defined by the Chairman and CEO of Saint-Gobain in a
commitment letter of undertaking updated in 2017. It is an
extension of the code of ethical conduct: the Group’s
Principles of Conduct and Action. It places the environment,
health and safety on the same level of requirement and
establishes the following as long-term objectives: zero
work-related accidents, zero occupational illnesses, zero
environmental accidents and minimum impact of the Group’s
activities on the environment. These objectives are recalled in
the Group’s EHS Charter, available in 30 languages and
displayed on all sites.

To support policy implementation, the EHS Guidelines
available to the sites cover all EHS management system
requirements as well as risk identification, action plans to be
implemented, and monitoring and evaluation in order to
ensure compliance and performance.

It describes the approach for identifying and managing
environmental risks as well as risks relating to the health and
safety of employees and on-site subcontractors. In particular,
the Guidelines describe the EHS management system that is
to be implemented and set out a methodology for identifying,
reducing and controlling risks that meet the requirements of
the 1SO 14001 and OHSAS 18001 international norms.
Alongside the Guidelines, a health and safety risk assessment
standard has been developed and circulated in 2014, A
self-assessment questionnaire allows the tracking of its
effective implementation. As a result, each site defines an
EHS mapping and action plan under the responsibility of the
Director of the relevant site.

The EHS Guidelines are based on the principle of continuous
improvement. At all sites where the World Class
Manufacturing program for operational excellence is in place
(see Chapter 4, Section 2.1), the EHS policy is incorporated by
the site into the “environment and risk prevention” and
“health and safety” pillars.

Implementation of the EHS policy is based on a network of
correspondents distributed throughout the Group within the
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Sectors, General Delegations and sites, reproducing the
Saint-Gobain matrix organization coordinated by a central
management.

Saint-Gobain  EHS Management draws up and circulates
framework policies that have to be implemented by the
Sectors and General Delegations, worldwide. These policies
are supplemented by Saint-Gobain  “standards” and
“recommendations”, which are technical documents that
describe the minimum requirements that the sites have to
observe whatever the country and the local legislation. The
themes for the policies, standards and recommendations are
identified based on the recurrence or severity of the risks
identified by the sites.

The EHS Guidelines include assessment and oversight of the
policy. The matrix of EHS risks and risk controls is also
included in the internal control guidelines (see Chapter 7,
Section 2.2.4). Audits on compliance of the EHS management
system are conducted by the EHS Department and external
certification measures complete the system for oversight of
EHS policy. This way in 2017, 52 audits “12 steps” and 121
audits “20 steps” were carried out to evaluate industrial
activities and 121 audits specific to the distribution activities
were realized.

In 2018, the EHS Reference Frame will be updated according
to the new international norm ISO 140071 2015 and the future
ISO 45001. A new version of the internal EHS audit consistent
with the new EHS Reference Frame will be launched.

When an acquisition is made, the process of integrating the
new entity into the Group includes a specific procedure for
EHS policy implementation.

Lastly, the EHS training matrix, which defines the training to
be provided based on the job held, is a particularly relevant
tool to define employees’ EHS training paths. A skills matrix is
also available. The availability of adapted training, in the local
language, falls under the responsibility of the General
Delegations.
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1.4 A Human Resources policy that reflects

the Group’s values

Building on its history and its rich social dialogue,
Saint-Gobain’s Human Resources (HR) policy ensures the
provision of an environment that is conducive to professional
and personal development for every employee and that
balances  job-related performance  with employees’
well-being.

This policy is based on compulsory buy-in from all employees
for the values that Saint-Gobain expresses in its code of
ethical conduct: the Principles of Conduct and Action.

Over the last few years, the Group has experienced profound
change, including the shift from a product-oriented rationale
to a market-oriented rationale, creating a spirit of openness
within  Saint-Gobain: outward-looking openness to be
attentive to the world around it and provide responses to
customers’ needs and openness within the business, to foster
dialogue, innovation, team- and project-based working and
the potential for differentiation.

changes make it
practices and the

Social, economic and technological
necessary to rethink managerial
functioning of the Group.

In December 2016, Saint-Gobain  announced five
“Saint-Gobain Attitudes” to all its employees:

B cultivate customer intimacy: take a “solution-oriented”
approach to understanding, anticipating and meeting the
needs of external and internal customers;

B act like an entrepreneur: focus on performance and results,
being open to new ideas and able to adapt to change;

B innovate: demonstrate curiosity, promote and value
diversity to foster the generation of fresh ideas;

B be agile: be proactive and anticipate change, including
change related to digital technology, while maintaining a
focus on results;

B build an open and engaging culture: exercise considerate
leadership in today’s volatile, uncertain and complex
world.

These five Saint-Gobain Attitudes are relevant to all
employees and reflect the Group’s heritage and its ambition
to create great living places and improve everyday life.

The Attitudes are both an approach to management and a
state of mind. They reflect a mentality that binds all Group
employees: move forward and win in a fast-paced,
ever-changing world.

Employees in management roles are also guided by four
specific commitments in addition to the Saint-Gobain
Attitudes:

B act in accordance with the Group’s ethics and values as
expressed in the Principles of Conduct and Action;

B ook after your team and each of your employees;
B say what you do and do what you say;
m refrain from any complacency.

The Saint-Gobain Attitudes have been gradually embedded in
the Group’s HR tools and procedures such as the managerial
guidelines, annual appraisals and 360° feedback, induction
programs for new arrivals, training, especially management
training, talent management, etc. In parallel, they have been
rolled out at local level to all employees via the General
Delegations.

Communication tools have been rolled out to ensure that
employees take ownership of the Saint-Gobain Attitudes.
These include a series of videos on each of the Attitudes, an
e-learning course that is available on the Boost training
platform and tools to support managers.

Lastly, Saint-Gobain submits its human resources practices to
the Top Employers Institute each year. The Group is one of 13
companies to have gained global recognition for the third
year running.

Some General Delegations also responded to the evaluation
for their region; as a result, Saint-Gobain has Top Employers
recognition in 31 countries.
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2. OPERATIONAL EXCELLENCE

POLICIES
2.1

Industrial Excellence with the WCM program

The operational excellence of an industrial site is

characterized for the Group by:
B the identification of global best performance;

B the systematic eradication of losses that deviate from this
global performance;

B the maintenance and improvement of a high level of
performance over time by creating solid foundations and
ensuring operator involvement;

B preventive control of machines and working conditions
(5S and Autonomous Maintenance);

B the involvement of all employees on site.

In 2007, Saint-Gobain deployed the World Class
Manufacturing (WCM) program, an integrated management
system designed to improve business performance by
seeking industrial excellence in accordance with world
standards.

Its ambition is for each Group industrial sites to be exemplary,
both through health and safety, attentiveness to customers
and customer service, the quality of the products it supplies,
and its economic and environmental performance.
Performance is measured by quantitative indicators but also
by satisfaction assessments of the stakeholders involved,
customers and employees in priority.

Because operational excellence can only be obtained with the
involvement of all employees and by developing a culture of
change, Saint-Gobain has chosen to place people at the heart
of this process.

WCM Saint-Gobain is therefore a program specifically
adapted to the Group culture, associating the standardization
of methods, tools and good practices with an essential
modularity to adapt to a wide variety of industrial processes.
It is based on pillars that cover performance improvement
methods such as Lean, Six Sigma and TPM (Total Productive
Maintenance) or 5S.

2.1.1 The pillars of the WCM

Each pillar of the WCM represents a center of excellence on
which the organization will draw and organize itself to reduce
losses as much as possible. The WCM methods are applied in
the same way for each of the pillars under the responsibility
and leadership of the manager and the subject-matter expert,
working in a cross-functional way and involving the entire
organization.

Consequently, the WCM program incorporates and supports
the policies implemented by the Group such as the Health
and Safety policy or the environmental policy by becoming
an operating lever for achieving the Group’s objectives in the
short-, medium- and long-term.
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The WCM program ensures the strict implementation of
internal and external standards in each of the pillars and
foundations, including certification measures such as
standard 1SO 9001 for quality, ISO 14001 and 50001 for the
environment and OHSAS 18001 for health and safety or
internal standards such as the OPEN program or the
Saint-Gobain Attitudes for the development of persons, or
the GAP guidelines for the prevention of risks.

The WCM program therefore delivers a substantial reduction
in production costs at the same time as a significant
reduction in health/safety, environmental and industrial risks.
The Quality, Industrial Performance and Environment pillars
contribute significantly towards reducing the Group’s
environmental footprint by reducing waste generated in
production and water consumption and by optimizing energy
efficiency. In addition, it has also been possible to avoid many
production investment costs or environmental taxes.

Thanks to the Customer Orientation & Service pillar,
significant reductions in stocks of raw materials, semi-finished
and end products lead to a significant reduction in the
requirement for working capital both in terms of value and in
number of stock days, while improving customer service and
customer satisfaction as the priority objective.



2.1.2 The WCM path of an industrial
site

Achieving industrial excellence is a demanding measure that
requires gradual implementation, pillar by pillar, with
methodology and constancy. The benefits in terms of
competitiveness, improvement of customer service and
employee commitment can be measured at each stage of the
site path.

Tools and methods are therefore made available to the sites
to construct their own roadmap and to define their stages of
application. Training programs are applied, in advance for
managers and as projects are implemented for each site
employee.

More than 5,800 managers are trained today in the WCM
program and 60% of employees of the industrial sites are
involved in the application of this program.

The site preparation stage is essential. It may take one to
three months depending on the sites and allows for a team to
be formed and brought together around the program,
priorities to be identified based on the identification of losses
and an initial pilot project to be defined.

The implementation of the pilot project constitutes the
second stage of the program. This period of 6 to 9 months is
a stage of application of training, of training programs
deployment and the application of the methods on site from
management to the operators. The WCM is then applied pillar
by pillar.

Regular audits make it possible to assess the maturity of the
program by site and acknowledge major milestones in the
implementation of the program:

B first audit: the site has finalized the pilot stage and started
the deployment;

B the “Bronze” level is confirmed at the end of the learning
process;

B the “Silver” level is reached when 80% of the site’s critical
processes are covered by the WCM program and are
delivering a high level of performance;

B lastly, on achieving the “Gold” level, the site has
incorporated the WCM methods, Digital and Industry 4.0,
is delivering stable, world-class performance and is
independent to continue its progress.
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2.1.3 From continuous improvement to
industrial excellence

Today, more than 740 industrial sites in more than
47 countries have initiated this program. They represent more
than 80% of the industrial sites of the Group and around 90%
of the sales of the industrial Sectors.

Almost half of the sites included in the process have been
audited and already more than 18% have reached the Bronze
level. Of those sites with more than 80 employees, more than
one-third have achieved this level. 25 sites have signed off on
a Silver level of excellence. The journey to the Gold level is
underway.

The appropriation of this culture of operational excellence
common to the Group allows for greater efficiency in the
exchange of good practices, and more opportunities for
career mobility among the Group’s various Activities,
particularly for some technical experts.

Initiated in 2014, the World Class Supply Chain program
supports Saint-Gobain in achieving operational excellence by
extending the WCM for optimization of the value chain of an
Activity covering several sites in a region or a sector of global
activity. This program is already producing very substantial
results with roll-outs executed in Performance Plastics
Activities, Saint-Gobain Glass and Saint-Gobain Sekurit,
mainly in Europe and in South America, where the program
has been extended to all the Group’s activities.

Beyond the economic gains expected from inventory
optimization, logistics and capital employed, the World Class
Supply Chain is above all a customer service excellence
differentiation program with a target response time and
delivery period adapted to the market need. Moreover, the
Net Promoter Score, a tool for measuring customer
satisfaction (see Chapter 3, Section 4.1.2) forms part of the
performance indicators monitored in the program.

Thanks to the WCM program and its extension to the supply
chain, Saint-Gobain is continuing its effort to achieve
industrial excellence, on all its sites throughout the world. This
change of culture and management system provides a higher
level of customer service, competitiveness and efficiency in a
better health and safety environment for the Group’s
employees and partners. It also favors people commitment
and employee mobility. It is an essential prerequisite to
ensure the digital transformation of the factories (see
Chapter 3, Section 2.3). The WCM program is accelerating the
introduction of the Saint-Gobain sites to Industry 4.0, with
the digitization of the WCM processes and the provision of
digital applications for production and maintenance
operators.
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2.2 Purchasing, a competitive challenge

Purchasing is a key factor in the Group’s competitiveness and
its organization is adapted to the specific features of its
activities to ensure its efficiency and risks relating to the
supply chain. With a global annual amount of some
€29 billion for more than 250,000 active suppliers,
Purchasing meets the needs of the Group’s industrial and
distribution activities.

2.2.1 A rigorous organization,
a measure of efficiency

The Purchasing Department is divided into non-trade
purchases and trade purchases in order to best adapt to the
specific nature of the Group’s activities.

Although the Purchasing functions are based on common
policies and a common base, they do not participate at the
same level in the Group’s value chain:

B non-trade purchases are upstream of the production stage
and all logistic aspects;

B trade purchases are downstream of the production stage.

Consequently, the organizations, strategies and objectives are
differentiated.

Beyond the specific features connected with its activities,
Saint-Gobain recognizes the major role of the Purchasing
Department with regard to competitiveness and innovation.
Concerned about its performance, the Group wishes to
optimize the purchases of its Activities and strengthen the
contribution made by the Purchasing Department in order to
meet its economic objectives.

To that end, the Group has endeavored to develop the
professionalism of its purchasers through training activities. A
training path is open to all Group purchasers within the scope
of the Purchasing School. More specific training intended for
trade purchasers supplements this program. This training,
which is particularly important for newcomers in the
Purchasing Department, provides them with tools that enable
them, and their teams, to achieve behavioral excellence in
their daily activities.

2.2.2 Responsible Purchasing policy

The same is true for the Group’s Responsible Purchasing
policy, the purpose of which is to control and reduce the
environmental, social and societal risks to its supply chain. It
is built on two pillars, the Purchasers Charter and the
Suppliers Charter. It comprises three stages:

B mapping the CSR risks; including human rights, anti-
corruption, and environment, health and safety risks;

B evaluating the CSR performance of suppliers to classify
the risks;

B building progress plans in conjunction with suppliers.
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This general framework is adapted by the operational teams
based on the specific features of the trade and non-trade
purchases and incorporates the strategy for the development
of medium- to long-term partnerships with suppliers.

Following this process, the methodology to map CSR risks
was reviewed in 2016, in a coordinated way. Risks connected
to the country of origin and risks connected to the purchase
categories are integrated. The risk on human rights, in
particular the fight against the forced labor and the child
labor and those connected to bribery are specfically
evaluated. The risks of purchasing categories integrate
environmental performance in particular carbon and water
footprints and health and safety. The mapping evaluation is
based on international and recognized sources. It allows for
the identification and evaluation of risks connected to
suppliers and thus determines priorities for action and
engages a constructive dialogue for improvement.

a) Non-trade responsible purchasing

This CSR risk analysis deployed in the non-trade purchasing
allow the identification of suppliers “at risk”. Depending on
the level of risks identified, the supplier answers a
questionnaire based on documentation verified and evaluated
by a third party and, depending on the results; a social audit
on site is organized. The entire approach forms part of a
constant dialogue with the supplier and leads to the
establishment of action plans and CSR performance
improvement plans.

The Responsible Purchasing policy is applied to non-trade
suppliers via the R-Net online platform, a private website
entirely dedicated to the subject of responsible purchasing.
Suppliers have access to R-Net to acknowledge receipt of the
Saint-Gobain Suppliers Charter, to send essential supporting
documents  electronically  (wood  certificates, quality
certificates, [SO standards), to answer self-assessment
questionnaires, to obtain all information on Saint-Gobain’s
responsible purchasing guidelines and to access details of
their CSR evaluations or, where appropriate, the social audits.

For the period 2017-2021, the Group has set the objective to
assess the CSR performance of almost all suppliers deemed
to comprise a CSR risk and achieving annual consolidated net
sales of more than €100,000 with the Group. With regard to
social audits, the objective is to conduct around 40 to
50 audits a year, mainly in emerging countries. These audits
may lead to de-listings if the corrective plans necessary are
not implemented within the agreed periods.

The Department of Non-Trade Purchasing initiated in 2016 a
program to audit on site the suppliers identified at risk by the
Group purchasing managers. The program is deployed in
priority in emerging countries (Brazil, China, India). The
objective is to propose an alternative to the CSR risk
evaluation tools already in place in order to favor suppliers’
commitment.



The Responsible Purchasing policy also integrates a
continuous training program of purchasing managers on the
Principles of Conduct and Action, with a specific attention to
anti-bribery, work conditions of suppliers’ employees, forced
labor or child labor. A constant information on the sustainable
development stakes are also communicated.

In 2017, the Department of Non-Trade Purchasing issued a
“Best Practices” brochure for all purchasers, to remind them
of the CSR best practices to be built into the whole of the
purchasing process. This document incorporates the
recommendations of the new [SO 20400 Sustainable
Procurement standard.

b)Trade Responsible Purchasing

The Group’s Responsible Purchasing policy applies to trade
purchasing within the Building Distribution Sector according
to the same principle of risk assessment, identification and
mitigation.

It is initially disseminated at the level of distribution category
managers, whose role is to express customer’s needs in terms
of products and solutions, to then select the best suppliers
meeting these needs in the best possible way. Finally, they
have to ensure the availability of these products and solutions
in the Sector’s distribution network.

In order to do this, the first stage of internal stakeholder
buy-in involves training and communication. Category
managers are trained in Responsible Purchasing before
signing the Purchasers Charter. They thus undertake to
observe the principles of integrity, professionalism, spirit of
service, confidentiality and competition law and to
disseminate the Responsible Purchasing policy among their
suppliers. In addition, a specific e-learning module was
launched in late 2017 in order to reach a larger number of
purchasers while taking a pragmatic approach. A community
of internal players in the field provides a forum for discussion
of the challenges of sustainable development and purchasing.

The partner suppliers, who are signatories to the Suppliers
Charter, commit to scrupulously monitor the requirements of
responsible development with regard to the environment,
social policy, legality and compliance of the products and
manufacturing processes with the national and international
standards and rules. They also undertake, within the scope of
the Sector’s "Responsible Together” program, to complete a
self-assessment questionnaire every two years and to provide
the documents that demonstrate their buy-in for the
principles of the Suppliers Charter.

At the same time, the Building Distribution Sector conducts
factory audits on selected suppliers whose aim is to assess in
particular their management system and the environmental,
social and legal aspects of the production activities and to
examine their production capacities in terms of volume and
quality. These audits also relate to the supply chain upstream.
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Following an audit, the supplier receives a report as well as
recommendations on compliance with an expected effective
date or paths for improvement.

Starting from 2018, the Building Distribution Sector will be
part of the Group’s supplier audit program in order to
undertake additional audits of certain suppliers, identified on
the basis of the new risk mapping.

2.2.3 Purchases based on the
competitiveness factor

a) Non-trade Purchases

Non-trade purchases are divided into five overall families:
production purchases, investment purchases, transport
purchases (on sales and on supplies), energy purchases and
general purchases (general expenses, non-production
services, etc.).

The high number of non-trade suppliers reflects the great
diversity of Saint-Gobain’s activities.

The non-trade purchases rely on a community of more than
640 professional purchasers, trained in purchasing practices
based on the various categories of purchases and positioned
within the various levels of the Saint-Gobain organization:
Group, General Delegations, Activities, countries, companies
and sites.

This collaborative and professional community of purchasers
operates at the service of the Group’s operations and is
recognized as a key factor of the Group’s competitiveness
and innovation. A specific leadership program has been
developed, World Class Purchasing (WCP), in order to
strengthen the industry and improve the contribution made

by the Purchasing Department to Saint-Gobain’s
performance, particularly in the field of responsible
purchasing.

b)Trade Purchases

Trade purchases are purchases of products made by the
brands and entities of the Building Distribution Sector with a
view to meeting and serving customer requirements
throughout their path.

The Building Distribution supplier portfolio comprises 26,000
suppliers from more than 50 countries distributed over 15
markets, reflecting the various markets of customers of the
Building Distribution Sector brands. An annual segmentation
of purchases makes it possible to identify the “Strategic
Partner” suppliers with  whom a strong international
partnership is built year after year; the “National Strategic”
suppliers on whom the Sector brands rely nationally; and the
“Niche” suppliers who contribute particular products that are
essential for the product mix of a region.
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This segmentation constitutes stage 1 of a process of
concentrating trade purchases among a certain number of
loyal, innovating partners capable of anchoring their activities
over time while respecting the environment, offering quality
products at a competitive price, supporting brands in sales
and advice, providing an effective logistic network and being
profitable. This measure results in the approval of the best
suppliers selected to provide the best products at the best
price with the best service to satisfy customers. Optimization
of the supplier portfolio is a priority objective which, following
the approval, is reflected in personalized support for partners
thanks to the annual Partnership Analysis. Every year, all the
Business Units of the Building Distribution Sector evaluate the
partners with whom they are working. Feedback to partners
takes the form of a report covering the seven assessment
criteria: trade, marketing, logistics, purchases, teams, CSR and
digital strategy. A report is then drawn up, including the data
collected from all the countries in which the Building
Distribution Sector and the partner have joint activities,
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allowing the approved supplier to measure and understand
how he is positioned within the markets in which he is active.
An action plan is drawn up jointly in order to improve the
quality of the partnership.

The Category Managers form a community of more than 800
employees. They are responsible for the management of one
or more supplier portfolios. This community is guided by
means of coordination between the units and the Sector
International meetings by market categories are organized in
order to define common action plans with partners. The 150
representatives of this community meet once a year at the
time of the Global Purchasing Committee meeting which
provides the opportunity to take stock of the development of
the markets, to present the development of the division and
to exchange good practices. Finally, sector meetings and
progress reports from the entities make it possible to
strengthen the community and promote good practices
throughout the year.
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2.3 An environmental policy incorporating
the challenges of sustainable development

ENVIRONMENTAL IMPACTS OF THE GROUP’S ACTIVITIES ON THE VALUE CHAIN

ACTION, ACTION, \NUATION
\@‘\\\ED S \&\,&\\ﬁb 1) B
N S

OBJECTIVi

Scope3:

+ Eco-innovation * Primary raw materials
+ Develop local + Develop local * Recycl terial
reycing etvorks recycing networs LS N AR BETs o e oo
INPLEMENTED SOLUTIONS ,s;"dff;é”r';zrfn‘:fjﬁzls

« IMPROVE THE PERCEPTION OF COMFORT e et

* REDUCE THE HEALTH AND SAFETY
IMPACTS ON THE VALUE CHAIN

+ INCREASE THE PROPORTION OF

RECYCLED PRODUCTS

OBJECT/I/é\

+ REDUCE AND RECYCLE
PRODUCTION WASTES

+ PROMOTE CLOSED-LOOP RECYCLING

+ RECYCLE MATERIALS FROM
DECONSTRUCTION AS A PRIORITY
IN THE GROUP MANUFACTURING
PROCESSES

+ INCREASE PARTICIPATION IN THE

CIRCULAR ECONOMY

+ DESIGN INNOVATIVE PROCESSES
+ CONTRIBUTE TO THE CIRCULAR
ECONOMY

WAWATIOY

VALORIZE
MATERIALS AND Scope 142
SUBSTANCES + Energy consumption

+ Proportion of carbon-free
energies

+ Carbon emissions

+ FIGHT DEVASTATING

CLIMATE CHANGE SUSTAINABLE

AND COMFORTABLE
SOLUTIONS

* IMPROVE ENERGY EFFICIENCY
* REDUCE THE CARBON
FOOTPRINT

j TRANSPORT /
LOGISTICS

DISTRIBUTE

+ EXPAND THE USE OF
CARBON-FREE ENERGIES

ALWATIOY

BUILD OR

'C?rtlt)]on be?eﬂts d RENOVATE /

of the Implemente

solutions and USE INNOVATIVE
contribution to a MATERIALS

‘_/

TRANSPORT /
LOGISTICS

low-carbon economy

+ CONTRIBUTE TO PRESERVING
BIODIVERSITY

+ PRESERVE RESOURCES

* REDUCE THE
ENVIRONMENTAL IMPACT

NALUATIg
N WAWATIOY

+ DEMONSTRATE THE EFFICIENCY
OF THE MULTI-COMFORT PROGRAM

Scope3 - ROLLOUT CARE:4
}ﬂ;%fmﬁ[ed « TRAIN INSTALLERS soes
solfons R . ot
products and

including timber

Saint-Gobain’s environmental approach is to ensure the customers the greatest value added for a minimum
sustainable development of its Activities, while controlling the environmental impact.

environmental impact of its processes, products and services
over their entire life cycle. The Group thus wishes to ensure
the preservation of the environment, to meet the
expectations of the stakeholders involved and to offer its

The Group has set two long-term objectives: zero
environmental accidents and maximum reduction of the
impact of its activities on the environment.
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These objectives are conveyed by means of short- and
medium-term objectives which concern the five main
environmental challenges identified by the Group: resources;
energy, atmospheric emissions and climate; water;
biodiversity and the use of soil; environmental accidents and
nuisances.

The methodology of the WCM Environment pillar makes it
possible to identify environmental aspects and differences
and to reduce and control them (see Chapter 4, Section 2.1).

2.3.1 Sustainable management
of resources: transitioning
towards the circular economy

Faced with a decline in raw materials, the sustainable
management of resources makes it possible to ensure the
competitiveness and continuity of the Group’s activities by
securing supplies and anticipating changes in legislation and
the depletion of natural resources. The treatment and
recovery of waste is also a major challenge for Saint-Gobain
(see Chapter 4, Section 2.3, diagram of environmental
impacts of the Group’s activities on the value chain).

Developed in 2015, the Sustainable Management of Resources
policy @ aims to reduce the impact of the use of resources
and their responsible management to favor the transition to a
circular economy. Through cross-business actions and
synergies between industry and distribution, Saint-Gobain
undertakes to provide innovating solutions for the sustainable
management of resources during the lifecycle of its products,
throughout the entire value chain.

The short- and medium-term objectives were defined for the
application of this policy, with a view to the implementation
thereof by all General Delegations, Activities and Group
functions, observing local regulations. In particular, each
Activity and each General Delegation have to draw up a
roadmap by the end of 2019 to develop the circular economy
with three priorities:

B have a maximum recycled content in its products;
B generate a minimum amount of production waste;

B recover the waste originating from these processes either
internally or externally.

a) Industrial processes promoting the
incorporation of recycled materials

Some of the Group’s products are indefinitely suitable for
closed-loop recycling within their industrial process, as is the
case for flat glass and plasterboard.

Working with the General Delegations of the countries where
it is present, the Gypsum Activity is progressively
implementing services for the recovery of plasterboard
offcuts. These services currently exist in a quarter of the
countries where the Activity is present. These offcuts are
reprocessed and folded back into the industrial process in
place of natural gypsum. Today, 14 countries throughout the
world use plaster waste from the sites in the manufacture of
their plasterboard. More than 265000 tons of waste

plasterboard from the sites were recovered and recycled in
this way throughout the world, representing the equivalent of
the annual output of two medium-sized factories.

The challenge for the Activity is to increase the quantity of
site waste that is recovered whilst ensuring effective sorting
to obtain recyclable material of suitable quality to replace the
virgin  material with a substantial benefit in terms of
biodiversity.

The Flat Glass Activity has optimized its logistics to promote
the recovery of cullet @ across the entire value chain where
the Group is present and especially between glass processing
sites (manufacturing windshields or windows, for example)
and glass furnaces. In addition to this, systems for recovering
windshields or windows are being promoted in the countries
where glass furnaces are capable of melting the
post-consumer cullet collected.

Other Group products can already tolerate the replacement
of virgin raw materials with recycled materials from other
consumption circuits: glass wool and cast iron pipe.

Insulation Sector sites already include cullet in their
composition, and this has been the case for many years. In
2017, external cullet accounted for 41% of the total materials
used in the furnaces, with a total of almost 600,000 tons
collected and used throughout the world.

Similarly, the Pipe Activity uses a “second fusion” process
which is carried out by fusing scrap and recovery cast iron.
The annual quantities depend on their availability on the
market.

b) A decentralized organizational structure that
is particularly conducive to the transition to
the circular economy

The Group’s decentralized organizational structure based on
General Delegations enables it to seize local partnership
opportunities.

In France, Saint-Gobain is strongly involved in the AFEP work
group on the circular economy. The Group has also
contributed to the work groups of “les assises de I'économie
circulaire”.

Still in France, Saint-Gobain has joined for gypsum and glass
the “"Commitment to Green Growth” programs set up by the
authorities via the professional associations that it is a
member of.

In April 2016, Placoplatre signed the commitment for green
growth relating to the recycling of plaster waste. This
innovative approach is part of a process of collaboration
between the public authorities, the "Syndicat National des
Industries du Platre” and reference players from the plaster
sector. With nearly 50,000 tons of plaster collected and
recycled yearly by Placorecycling’, the recycled internal and
external plaster scrap content of Placo plasterboard is now
close to 10% on average.

The Commitment to Green Growth for flat glass signed by
the trade associations in 2017 could lead to the collection and
sorting of 80,000 tons of cullet per year in 2025 for the
whole of the subsidiary in France.

(D Saint-Gobain’s Sustainable Management of Resources policy is available on request from the Group’s EHS Department.
(2) Broken glass coming from manufacturing waste or from the selective collection of waste and recycled content
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Saint-Gobain Building Distribution France has had a structure
in place since January 1, 2017 to take back waste from the
same types of construction materials, products and
equipment, which are sold to professionals, thereby
becoming the first private network of collection points for
waste from construction and civil engineering sites. The
network thus created also offers a solution for voluntary
selling points that are not concerned by this regulatory
requirement.

On the international level, Saint-Gobain joined at the end of
2017 the Factor 10 program of the World Business Council for
Sustainable Development relative to the circular economy.

Under the sustainable resource policy, by 2019, the General
Delegations will all have introduced specific circular economy
roadmaps to coordinate initiatives from the Activities at local
level and create synergies to step up the collection of site
waste in particular and its recycling as part of the Group’s
industrial processes or those of its partners.

c) Minimize the quantities of production waste
and non-recovered waste

The priority waste management actions initially relate to a
reduction in the quantities of production waste generated.
They then relate to the recovery of production waste
internally, followed by the promotion of external recovery
industries (reuse, recycling or, failing that, recovery of energy
by incineration) for production waste that cannot be
recovered internally. Waste is landfilled as a last resort, if no
other solution is possible.

Progress in the reduction of production waste achieved on
certain Group sites shows that “zero non-recovered waste” is
an achievable ambition. The Group is also developing the
recovery of waste among Activities, so that one's waste
becomes the other's raw materials. Some work groups to
promote the cooperation between Activities are organized.
The Group is also involved in the creation of recycling
networks with the help of external local partners.

In connection with the Health policy and in compliance with
the local regulations, the management of dangerous waste is
closely monitored to protect the health of employees,
residents, customers and users of its products and services.

2.3.2 Climate change

The challenge of climate change is one of the Group’s
strategic challenges. Given its markets and its strategic focus
on sustainable construction, this challenge presents both risks
and opportunities.

The Strategy and CSR Committee of the Board of Directors
regularly tracks the implementation of short-, medium- and
long-term programs. Leadership for this challenge is provided
directly by the Vice President of Sustainable Development,
who is a member of the Group’s Liaison Committee; this
covers risks and opportunities.

Saint-Gobain’s objective is to continue to increase the
benefits associated with the use of its products and solutions
while reducing the carbon impact of its Activities. The
Group’s strategy is thereby embedding a transition to a
low-carbon economy through control of risk and the
development of new market opportunities.
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The Group responds to market opportunities associated with
the challenge of climate change through its sustainable
construction strategy (see Chapter 2, Section 2).

Risk management involves four major actions:

B a cross-business R&D program, “Improving our CO,
footprint”: to coordinate and expand research and
development efforts devoted to improving manufacturing
processes with a view to reducing their greenhouse gas
emissions;

B aninternal carbon price: to speed up the Group’s transition
to low-carbon technologies. It allows for the assessment of
the current or potential impact of a regulatory carbon
price on the Group's activities, identification of
opportunities for growth in low-carbon sectors, refocusing
investments in manufacturing and R&D, and ranking
actions to reduce CO, emissions. Saint-Gobain has set two
internal carbon price levels. The first is fixed at €30 per
ton and applies to industrial investments above a certain
threshold, investments associated with a change in energy
source, energy investments on an existing or greenfield
site with a total annual energy consumption of less than 10
GWh. The second carbon price level of €100 per ton is
used for R&D investment in breakthrough technology. This
price level is of demonstrable value in supporting
low-carbon R&D projects in particular;

B an Energy, Atmospheric Emissions and Climate Change
policy: to reduce the energy consumption and the
greenhouse gas emissions of its industrial processes, its
infrastructures and its transport on all of its sites;

B an assessment of the risks associated with climate change
and its consequences at Group level.

The Group’s direct CO, emissions (scopel) are mostly
connected with its industrial activities. These CO, emissions
result from the combustion of fossil fuels and chemical
reactions used in the manufacturing processes (e.g. the
decarbonization of carbonates in the glass fusion processes).
The Group’s indirect CO, emissions (scope 2) are essentially
connected with its electricity purchases.

The use of recycled raw materials in processes makes it
possible to reduce energy consumption, particularly for glass
fusion. In the case of flat glass, energy consumption is
reduced by 3% when the percentage of cullet is increased
from 20% to 30% of raw materials. This reduction in energy
consumption is accompanied by a reduction in CO, emissions
(scope ). The efforts made to transition to a circular
economy (see Chapter 4, Section 2.3.2) will therefore have a
positive effect on emissions.

Since 2003, the Group’s commitment to energy efficiency
and the fall in its CO, emissions has led it to participate in the
CDP Climate Change, which aims to encourage businesses to
prepare a detailed report on the risks and opportunities of
climate change and provide transparent disclosure of the
results. In 2016 and 2017, Saint-Gobain was awarded a score
of A-in the CDP Climate Change questionnaire.
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a) A policy that applies throughout the
organization, including at site level

To coordinate measures to reduce energy consumption and
CO, emissions (scopes 1 and 2), Energy Climate managers
have been appointed in the most energy-intensive activities.
They are tasked with analyzing performance gaps relative to
the best performers for subseqguent improvement, as well as
with sharing good practices to be replicated across all sites.

Depending on the Activity to which it belongs, each site
defines progress objectives and procedures for monitoring
the management of energy, atmospheric emissions, climate
change and associated risks. These objectives take into
account comparisons made on processes between different
sites involved in the same Activity.

The deployment of the World Class Manufacturing (WCM)
program (see Chapter 4, Section 2.1) to all of the Group’s
industrial sites is another driver for progress.

Energy efficiency is an essential factor in the environmental
and financial performance of Saint-Gobain’s sites which also
enables the reduction of greenhouse gas emissions. The
Group is encouraging energy audits on its sites and is setting
up a system for energy management drawing on ISO 50001
certification. At the end of 2017, 90 sites in the relevant scope
were certified to ISO 50001, compared with 85 a year earlier.
In addition, the Insulation Activity has launched a process of
energy audits with the aim of improving the insulation of the
Group’s production facilities.

Saint-Gobain places all its sites in a phase of continuous
improvement. In this respect, they aim to identify and
evaluate the Best Techniques and Practices Available (MTD)
and then progressively upgrade them at an economically
acceptable cost, in accordance with the Group’s
environmental vision. An MTD deployment plan is defined,
updated annually and included in the three-year strategic
plan.

For example, in the renovation of the flat glass float in Aniche,
France, the industrial machinery was fully modernized at a
cost of €30 million. Compared with the old facility, the
resulting reduction in energy consumption is in the region of
20%,; for CO, emissions, it is 38%.

b)Promoting the use of low-carbon energy

More than three-quarters of the Group’s total energy
consumption is directly linked to the use of fossil energies.

The ability of industrial processes to move from using fossil
fuels to low-carbon energy solutions, electricity (where this is
low-carbon), biogas, or even hydrogen, is therefore crucial.

The Group’s industrial processes can be grouped into two
categories:

B Processes that are technically suited to the use of
electrical power alone. For these processes, the transition
is facilitated by the development of local renewable
electricity networks and the growing share of low-carbon
electricity in national grids. This is the case for glass wool,
for example;
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B Processes for which the adaptation to the use of electrical
energy is technically more complex. This involves a dual
approach to innovation, focusing on the expansion of
low-carbon forms of energy and the development of
processes for easier use of electricity.

In order to reduce the CO, emissions connected with
electricity purchases (scope 2), several General Delegations
and Activities have undertaken a voluntary measure to obtain
electricity supplies from renewable sources. On its sites,
Saint-Gobain is also developing projects using new energies
(wind power, biomass, biogas, solar power, etc.). These
developments may be made in association with external
partners.

The cross-functional R&D program, “Improvement in our
CO, footprint”, also includes an energy component: recovery
of lost energy and research into the use of new, low-carbon
forms of energy (such as biogas or hydrogen).

¢) Towards achieving a 2°C scenario

No methodology has yet been published for setting emissions
reduction targets for the construction industry. This item of
data is essential for Saint-Gobain to position its contribution
and its impacts, both positive and negative, on a 2°C
trajectory.

This is why Saint-Gobain has mobilized and committed as
part of the Global Alliance for Building and Construction, in
tandem with other players in the construction value chain
(see Chapter 1, Commitments), and the support of “We Mean
Business” and the CDP. This approach should allow for the
definition of an approach to a low-carbon trajectory for the
construction market.

In parallel, Saint-Gobain has continued to evaluate the CO,
emissions of the entire value chain of its Activities and has
identified the main categories forming scope 3 of the Group’s
industrial activities:

B purchases of raw materials;

B transport and logistics;

B energy excluding scopes 1and 2;
® use of products sold.

The impact of business travel and home-to-work travel is
lower than that of the categories identified above, ie. less
than 5% of the total emissions (scopes 1, 2 and 3).

The first evaluations of the scope 3 have estimated soda ash
and cement are the two main sources of scope 3 emissions of
the Group’s purchases.

With regard to the use of products sold, the approach
adopted by Saint-Gobain involves two points of view:

B impact: the scope 3 emissions resulting from the use of
products sold have been evaluated. For example, for
automobile windows, Saint-Gobain Sekurit is continuing to
progress in its measures to lighten windows and
incorporate external cullet in the composition of the glass
in order to reduce vehicle CO, emissions;



B benefits: the innovating solutions developed by the Group
to improve the energy efficiency of buildings make it
possible both to reduce the negative impact of
construction on the climate and to reduce the users’
energy bill. In order to highlight this contribution, in 2015
Saint-Gobain developed a methodology, in partnership
with EY, that made it possible to estimate the greenhouse
gas emissions avoided thanks to the insulation sold in
Europe by the Group (see Chapter 4, Section 4.2). This
calculation, which was updated at global level in 2017,
helped to confirm the orders of magnitude established
previously, namely that once they have been in use for an
average of three months, the Saint-Gobain Group’s
insulation solutions offset the emissions linked to the
whole of their life cycle.

In the next stage, the Group will extend the scope 3
evaluation while estimating the reliability of the methodology
and the data for each category, in particular the most
significant categories of trade purchases in terms of carbon
impact.

d)Manage the risks connected with climate
change

The Group has identified its main risks connected with
climate change in order to be able to manage them.

The modification to the water systems and, in particular, the
development of water stress areas, which give rise to
production risks and penalize local populations, are
incorporated into the Water Management policy (see
Chapter 4, Section 2.3.3). Through its signature of the CEO
Water Mandate, Saint-Gobain forms part of the Alliance of
Businesses for Water and Climate Change. This Alliance
encourages signatories to measure their water footprint and
to reduce their impact.

The Group deals with increased risks of loss due to climate
change (flooding, rainfall or storm) within the scope of its
industrial and distribution risks prevention policy. This takes
into account the increase in extreme climate events, which
specifically lead both to damage that may be caused to the
facilities or stock and to interruptions in production or
supplies. The degree of exposure and vulnerability of the sites
to natural events is updated regularly together with the
action plan with a view to improving their level of prevention
and protection.

e) Limit other atmospheric emissions

Saint-Gobain has undertaken an active measure to control its
atmospheric emissions other than greenhouse gases. The
energy and climate managers coordinate this measure within
their Activities.

When the primary measures are not sufficiently effective,
dust emissions are controlled by investments in electrostatic
precipitators or bag filters, depending on the type of
industrial facility. This equipment also makes it possible to
filter the heavy metals resulting from impurities contained in
certain raw materials.

Some Saint-Gobain factories, mainly the glass furnaces and
the Pipe Activity sites, emit substances that participate in the
acidification of the environment such as sulfur dioxide (SO,)
or the formation of nitrogen oxides (NO,).
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The primary measures introduced to reduce sulfur dioxide
emissions include the reduction in energy consumption and
the use of fuels with a low sulfur content.

Primary measures to optimize processes, particularly
combustion, make it possible to reduce NO, emissions at
source.

In addition to these primary measures, equipment for the
secondary treatment of sulfur dioxide and nitrogen oxides is
also installed.

2.3.3 Water management

Saint-Gobain’s Water policy, which was adopted in 20711,
followed the signature in 2009 of the CEO Water Mandate by
Pierre-André de Chalendar. It confirms the desire to reduce
the quantitative and qualitative impact of Saint-Gobain’s
activities on water resources as much as possible, both on
withdrawals and on discharges.

The long-term objective is to withdraw as little water as
possible and to aim for “zero discharge” of industrial water in
liguid form, while avoiding generating new impacts for other
natural environments and/or for other parties involved.

Particular attention is paid to limiting the Group’s withdrawals
in water stress areas and in not competing for access to
drinking water with the local populations. To this end, the list
of priority sites within the framework of the Water policy is
not only based on the importance of water withdrawals as it
was previously, but also on the concept of water stress. In
this regard, Saint-Gobain uses the World Resources Institute’s
“Aqueduct” atlas of the world, which allows each of the sites
to classify its water risk from “low” to “extremely high”. This
atlas is based not only on qualitative and quantitative
physical risks (such as water stress or flood risk), but also on
stakeholder risk (like access to water).

In 2017, some 60 Group sites withdrawing more than
5,000 m?® of water each year and representing around 15% of
the Group’s water withdrawals were located in high-risk or
very high-risk areas. Two sites are in very high-risk areas, one
in India and the other in South Africa.

To support the application of its Water policy on the
industrial sites, Saint-Gobain has defined a Water standard
that describes the minimum requirements that the sites must
observe in future. It makes it possible to structure the
improvement of the performance of sites in water
management and the prevention of risks of water constraints,
pollution and flooding. Its application aims to reduce the risks
connected with water and the quantities of water withdrawn
and of liquid water discharged, to favor the least sensitive
sources of withdrawal and discharges, to control the quality
of the water and to prevent accidental pollution.

Saint-Gobain regularly evaluates the level of exposure of all
its industrial sites to the water risk. The Water standard is
applied as a priority on the sites with the highest water risks.

The Group’s commitment to water preservation has led it to
participate in the CDP Water Disclosure since 2012, which
aims to encourage businesses to report in detail on the risks
and opportunities concerning water management and to
report results transparently.
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2.3.4 Biodiversity and soil use

Saint-Gobain is committed in particular to those sites with a
marked impact or to areas with remarkable biodiversity.
Based on its experience in quarries, the Group today has
significant internal expertise on the subject. It is now a
question of grasping every aspect of the subject.
Saint-Gobain has set itself the ambition of preserving,
restoring, increasing and enhancing biodiversity, ensuring the
sustainable and fair use thereof and managing to involve all
parties concerned.

A mapping study of all the sites was conducted in 2016 using
geographical tools to evaluate their sensitivity to the
ecosystems based on their proximity to areas of high
biodiversity value. The protected areas considered are areas
recognized by the UICN or more locally defined as Natura
2000, RAMSAR areas or other national areas. As such, of
more than 6,000 sites (quarries, factories or selling points),
79 have been identified as being within a protected area and
will be priority sites for the management of biodiversity.

Qut of the 160 underground or open quarries operated by the
Group throughout the world, the vast majority belong to the
Gypsum Activity (131, i.e. 81.9%), which has drawn up a charter
for biodiversity in its quarries. The Group’s quarries are
operated and then restored with the aim of preserving the
environment in accordance with the local rules. During the
operating and restoration period, the effects on residents and
on the environment are reduced as far as possible: visual
impact, dust, noise and vibration, consequences to road
traffic and repercussions on the local natural environments.

2.3.5 Environmental accidents and
nuisances

In 2012, Saint-Gobain launched the standard for managing
environmental events and feedback “EVE” (Evénement
Environnemental). The environmental events mainly include
accidental discharge into the atmosphere, into the water and
onto the soil and events connected with waste, nuisances
(smells, noise, etc.) and non-compliance with the regulations
in relation to the Group’s environmental management system.

The standard also defines criteria for evaluating the severity
of an event from three aspects: environmental, regulatory and
reputational. The severity of the event is equal to the highest
of the three types of severity thus evaluated. The event is
declared “major” if it is a major environmental accident whose
severity is greater than or equal to 3, on a scale of O to 5. The
initial stage of application of the standard aims to list all
environmental events and to examine their main causes. The
second stage aims to reduce the number of these events.

Within the scope of the standard:

B “Environmental event” means an accidental event giving
rise to or that may give rise to an environmental impact or
an environmental non-compliance, whatever the level of
severity;
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B “Environmental impact” is defined as any negative change
in the environment resulting from the establishment’s
activities, products or services. Environmental impact
resulting from the normal operation of the establishment
and/or observing the limits authorized by the
establishment’s operating permit is excluded.

In 2017, one “major” event occurred in our factory in Tarsus,
Turkey. It involved a spillage of untreated industrial water into
the river during a thunderstorm. A preventive action plan is in
progress.

Thanks to this standard incorporated into the training
program, the Group has a common methodology for ensuring
that all its sites progress towards the zero environmental
accidents objective. Saint-Gobain is thus developing for the
environment the same type of feedback tools as those used
for safety.

The number of sites that declare events is monitored by the
Group’s Executive Committee, in the same way that for safety
indicators.

2.3.6 Consequences of the Group’s
activities on climate change

Climate change represents a challenge but also an
opportunity for Saint-Gobain. Its effects are having an
influence on numerous ecosystems throughout the world
whose consequences could impact the Group’s operations.
Present in 67 countries, Saint-Gobain operates in regions with
different exposure to climate change. The Group evaluates,
controls and aims to reduce the vulnerability of its operations
to the consequences of climate change throughout the value
chain.

Saint-Gobain’s climate strategy is at the heart of its
businesses: to design, produce and supply materials and
solutions designed for comfort, performance and safety while
preserving the environment. This strategy aims to:

B ensure a sustainable management of resources to limit the
environmental and financial impact thereof on the value
chain;

B reduce discharges and direct and indirect emissions from
production activities. The long-term “zero environmental
accident” objectives and the maximum reduction in the
environmental impact of the Group’s activities call upon all
the divisions and define the scope of actions. Saint-Gobain
has set itself internal objectives for 2025 vs 2010 for the
reduction in  greenhouse gas emissions, energy
consumption, water and waste resulting from such
operations;

B improve energy efficiency and reduce greenhouse gas
emissions during the use of products and services.
Saint-Gobain offers solutions making it possible to
optimize energy efficiency in new construction, renovation
and industry, thus reducing greenhouse gas emissions. A
significant part of the Saint-Gobain product portfolio
consists of solutions that provide environmental benefits
on use;



B prevent the risks connected with disruptive climate events
that may test the continuity of activities;

B manage the risks connected with climate change over all
the Group’s operations and its value chain.

An efficient and responsible Group
Operational excellence policies

Finally, considering that climate change is a challenge to the
Group, the reduction of CO, emissions is a performance
criterion integrated into the long-term remuneration plans
(see Chapter 6, Section 2.4)
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3. A GROUP THAT IS COMMITTED
TO THE PROFESSIONAL GROW TH
OF ITS EMPLOYEES

3.1

The Health and Safety policy

Health and safety are central values at Saint-Gobain in the
management of its industrial, distribution and research
activities. They stem from a strong desire of the company,
strengthened by the commitment of employees.

This measure affects all the Group’s businesses and
endeavors to place safety at the heart of the corporate
culture. Safety is a value held by all management grades and
by all employees. The objective is that everyone participates
in his own safety and in that of all of his colleagues.

With regard to health, in 2013, Saint-Gobain adopted a Health
policy that falls within the framework of the continuity of
actions already undertaken by the Group. It establishes the
guidelines of its action for protecting the health of its
employees, its customers and users of its products, as well as
for residents adjacent to its sites. All the Group’s sites
throughout the world have to implement it, in accordance
with their local regulations and in addition to the health and
industrial hygiene standards and tools already in place.

Employees’ safety, in the same way as health, is a priority at
all times for the Group with a single acceptable objective:
zero work-related accidents. Saint-Gobain aims to ensure for
all persons on its sites, including temporary workers and
subcontractors, safe conditions and a safe working
environment, beyond the requirements of the applicable local
legislation and thanks to the identification, reduction and
control of risk.

EHS training represents a significant commitment by the
Group. The EHS training and competency matrices describe
the EHS competencies required for each function.

The requirements of the Health and Safety management
system to be implemented across all Group sites are
described in the EHS guidelines. Internal EHS audits are
arranged by the General Delegations and conducted at
intervals of three to five years. In addition, some sites are
certified to international standards. As such, the number of
sites certified for health and safety (OHSAS 18001
- ILO-OSH 2001) was 378 at December 31, 2017 compared
with 365 in 2016, at constant scope.

The World Class Manufacturing operational excellence
program (see Chapter 4, Section 2.1) helps to strengthen the
requirements of the Health and Safety management system
in the industrial entities, by providing a methodology that
aims to improve risk identification, reduction and control for
the most critical risks, while increasing employee participation
on the ground and ensuring that the improvements made are
sustainable.
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So as to anticipate and prevent risks upstream, during each
stage of a research and development projects, the EHS
Check-list endeavors to identify and characterize the
potential risk throughout product life cycles. Specific training
integrated into the training path of R&D project leaders
makes it possible to disseminate information and to share
good practices on the implementation of the Check-list.

Saint-Gobain rewards its sites, companies, activities, Sectors
or General Delegations each year for the development and
implementation of noteworthy initiatives and projects or for
their significant progress in the area of Health, Safety or
Environment. In 2017, for the 27" edition of the Safety
Diamonds and Environment Emeralds, Health Rubies were
introduced. 17 awards were presented: six entities received a
Diamond and, for their first edition, six Rubies were awarded.
Lastly, four Emeralds went to environmentally innovative
units while a Special Jury Award for the environment went to
a General Delegation.

3.1.1

a) A Health policy covering the different
Saint-Gobain stakeholders

Employee health

Saint-Gobain’s ambition is to collectively protect the health of
its employees, temporary workers and subcontractors
working on its sites throughout the world, by anticipating and
preventing risks of occupational illness or disability. The
Health policy also promotes the individual health of each of
the Group employees, by taking actions to prevent illness
connected with individual risk factors such as a sedentary
lifestyle or nicotine addiction. Taking into account the
physical constraints of the workstations, promoting a balance
between private life and work life as well as preventing the
psycho-social risks and the stress connected with work are all
challenges to ensure the health of employees and good
working conditions.

The second aspect of the Group’s Health policy relates to
respect for the health of customers and users of its products
and services. This is a major aspect to take into account when
designing and launching new products and solutions onto the
market. EHS tools are available to R&D and marketing to
identify the risks throughout the lifetime of the product. Each
Activity incorporates control over the health risks in
responsible product management, by carrying out Life Cycle
Analyses (LCAs) in particular. The Group’s Health policy
supplements Saint-Gobain’s eco-innovation approach in this
sense.
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Local residents’ health is the third aspect of this policy. The
sites take measures to reduce environmental impact that
could have consequences on the residential areas nearby:
noise and emissions and discharge into the air, water, soil and
sub-soil.

Within the scope of the Health policy, Saint-Gobain is
strengthening its system of monitoring for occupational
illnesses by listing the number and causes of illnesses to
adapt its prevention measures to the local contexts.

Each General Delegation draws up and applies action plans
for the implementation of the Health policy following
consultation with the Sectors and Activities. In recent years,
Saint-Gobain has also undertaken various actions in France
with its social partners to act on preventing psychosocial
risks and improving quality of work life. The Group’s
framework agreement relating to the prevention of stress is
the cornerstone of the action taken by the different
companies: the Management Committees and the members
of the CHSCT are trained in the prevention of these risks and
a diagnosis has been undertaken by the different activities.

b)Standards and guides, a guarantee of the correct application of the Health policy on all the Group’s

sites

To guarantee the same level of protection to all Saint-Gobain employees throughout the world, the Group has also drawn up
compulsory standards and recommendations on health and industrial hygiene.

Health Standards

= Noise risks (NOS = NOise Standard)
= Mobile phones and smartphones
Health Recommendations

= Chemical risks (TAS = Toxic Agent Standard)

= Ergonomic risks:
= Crystalline silica

= Chemical risks:
4 guides on application

= Use of fibrous materials
Health Tools

= Posture Lifting Movement guideline (PLM)

= Construction, renovation and maintenance of smelting furnaces
= Handling of nanomaterials in the Research and Development Centers

= Ergonomic risks: = PLM

= Chemical risks:

= SAFHEAR (2 modules: Inventory of Products/Substances and Evaluation of the Chemical Risks)
= SBASE Substances database

These standards and recommendations aim to describe the
methodologies of industrial hygiene and assessment of health
risks; they also indicate the paths for the prevention and
control of risks; the recommendations also indicate areas for
risk prevention and control.

The Sectors and General Delegations define them according
to their specific characteristics and local requirements. They
are supplemented by specific standards for certain activities
and operating kits.

In 2017, the noise risk standard (NOS) was revised. Training to
strengthen the assessment of noise risks and the introduction
of improvement actions will be rolled out in 2018. Similarly,
recommendations concerning the organization of first aid and
equipping entities with external automatic defibrillators have
been communicated.

¢) A structured, cross-functional approach
for the management of chemical risks

For many vyears, Saint-Gobain has been committed to
reducing and controlling the risks associated with chemicals
(hazardous substances and products, and dust).

Three complementary tools have been developed to support
the sites in managing chemical risks:

B the internal toxic agents standard (TAS) and the analysis
of risks, compel the sites to follow an authorization
procedure for the use of any new chemical;

B the SBASE database provides a list of chemical substances
and their classifications. This database is updated on an
ongoing basis in response to changes in the classification
of the different regulatory frameworks such as REACH in
Europe or TSCA in the United States. SBASE is managed
by the EHS department;

B the SAFHEAR management tool allows each site to
perform its own inventory of the chemical substances and
products used but also potentially generated during
industrial production processes. The sites can also perform
the evaluation of their chemical risks following the TAS
standard using a second module in the tool.

In 2017, the inventory of the products and substances used by
Group entities continued. Following training, more than 840
sites (94% of the sites concerned) continued to update their
inventory of chemical products. At the same time, the toxic
risk analysis module was rolled out: 3% of the sites affected
started to perform risk analyses and to input the results into
the dedicated module.

In connection with the internal TAS, Saint-Gobain is actively
involved in the implementation of the REACH regulation in
order to ensure the regulatory compliance of the Group’s
practices. All the Group’s businesses are concerned, whether
as manufacturer, importer, user or distributor.
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Saint-Gobain is preparing for the deadline for registration in
2018, possibly bringing forward certain registrations in
partnership with other European declaring parties concerned
by the same substances. The Group is also working to take
into account safety data sheets drawn up with exposure
scenarios both as user and as manufacturer of substances.

The Group informs its suppliers of its uses of substances, for
them to be taken into account in their registration files. It also
systematically incorporates the REACH clause, reviewed in
2017, into all the purchase contracts in order to ensure the
regulatory compliance of its suppliers.

Finally, Saint-Gobain actively monitors the updates to the list
of substances applying for authorization or subject to
authorization or restriction. The Group anticipates the
deadlines for substance authorization in Europe, in order to
fulfil its obligations of substitution and communication to its
customers.

In non-EU countries subject to other regulations on chemicals
(PARCHEM in Switzerland, Toxic Substances Control Act in
the USA, Canadian Environmental Protection Act and the
Chemicals Management Plan in Canada, CHINA REACH in
China, etc.), Saint-Gobain applies the regulations in force and
monitors their development.

To complete the system, a multi-disciplinary cross-functional
working party (doctors, hygienists, product managers and
environment managers) ensures technical, scientific and
regulatory monitoring. It aims to identify and establish control
over substances in the nanoparticulate state used within the
Group, and in particular monitors the implementation of the
practices recommended in the Code of Conduct on the
handling of nanomaterials in the Research and Development
Centers.

This cross-functional control of chemical products and
substances also forms part of the approaches to product
innovation and stakeholder and consumer information (see
Chapter 2, Section 2.2).

d) A steering indicator for health risks

In parallel with the indicators monitoring safety (total
recordable accident rate: TRAR) and the environment
(number of major and significant accidents for 100 sites: T2E),
the Group has defined an indicator to control the risk to the
health of its employees connected with their activities, in
keeping with its health standards and as a priority targeted on
toxic agents and noise risk. It constitutes the rate of
significant situations of chronic exposure to a danger to
health. Tests began in this indicator, known as HICE, on seven
pilot sites in 2017.

It testifies to the Group’s desire to better understand certain
facts by objectivizing them by measure, and thus be able to
provide better guidance and make better decisions.
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3.1.2 Safety, a central value
to the Group

a) Everyone's responsibility

Employee's safety, in the same way as health, is a priority at
all times for the Group with a single acceptable objective:
zero work-related accidents. Saint-Gobain aims to ensure for
all persons on its sites, including temporary workers and
subcontractors, safe conditions and a safe working
environment, beyond the requirements of the applicable local
legislation.

This measure affects all the group’s businesses and endeavors
to place safety at the heart of the corporate culture. Safety is
a value held by all management grades and all employees.
The objective is that everyone participates in his own safety
and in that of all its colleagues.

At the highest level, the management has demonstrated its
involvement in the development of a culture of safety within
the Group. The operational management is responsible
everywhere and guarantees all aspects of safety: objectives,
action plans and performance measurement. To emphasize
this commitment, a portion of the managers’ compensation is
based on the results and the resources invested, particularly
by carrying out safety inspections and by applying safety
standards.

Safety inspections are organized on all sites according to the
SMAT (Safety Management Tool) standard. These inspections
aim to encourage open dialogue with the person visited, on
the subject of safety (and health), following the observance of
work practices by the inspector. The positive points are noted
as a priority, as well as any dangerous acts or conditions,
which form the subject of an immediate priority action or an
action incorporated into an action plan. In 2017, 510,330 SMAT
inspections were made within the Group, which represents a
ratio of 2.44 inspections per employee, temporary worker and
permanent subcontractor.

When there is a serious accident, local management is
responsible for information the reporting line. Once the victim
has been rescued and immediate correction action has been
taken, an in-depth analysis of the accident is conducted, with
the aim of determining the root causes (technical, human and
organizational factors) and developing an action plan. This
analysis is undertaken with local management and an action
plan is approved.

The results of the analysis and the key points identified are
then shared via the worldwide networks of EHS coordinators
but also with management. Alerts are circulated and shared
with the other sites, so that staff are made aware of certain
risks and can ask themselves the following question: could
this happen on our site? If yes, what can we do to prevent it?
Sharing information in this way helps to strengthen the action
already taken, such as risk assessments for all operations, and
the introduction of internal standards.
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b)Technical standards, a guarantee of effective
introduction of minimum requirements on all
Group sites

Based on the analysis of serious accidents, the underlying
causes contributing most often were identified and the
corresponding standards drawn up:

Technical safety standards, focused on high risks

Management of external businesses
Working at height

Confined spaces

Vehicles and pedestrians

Storage and logistics operations

Work permits
Lock-out/tag-out
Safety of machines
Forklift trucks
Road risks

A self-assessment questionnaire is made available for each
standard, so as to evaluate their introduction. Some General
Delegations and Sectors organize cross-audits between sites
so as to share good practices.

In addition to these technical standards, an accident analysis
standard lays down the methodologies to be used to analyze
events and to identify the underlying causes.

The Sectors and the Activities also draw up standards specific
to their processes, or guides on application.

The Sectors define the compliance objectives to be achieved
for the various technical standards. At the same time, the
establishments identify the standards whose implementation
is a priority and draw up an annual action plan on that basis.

c) Safety results continuing to improve

The Group has recorded a constant fall in the number of
work-related accidents, with lost time or non-lost time,
illustrated by the change in the TRAR indicator, which fell
from 3.3 in 2016 (employees, temporary workers and
subcontractors) to 2.6 in 2017. This substantial improvement
is the result of reinforcing risk assessments, introducing
technical safety standards and sharing a common culture of
safety. In order to strengthen this result and to maintain the
involvement of all, the TRAR indicator was integrated into the
criteria used as part of the long-term compensation plan (see
Chapter 6, Section 2.4)

In 2017, 70% of the entities did not declare any work-related
accidents, compared with 68% in 2016.

The inclusion of permanent subcontractors in addition to
Saint-Gobain  employees and temporary workers in
monitoring for the TRAR indicator since January 1, 2017
demonstrates the desire to ensure a safe working
environment and conditions for all staff on the sites. Total
recordable accidents for other subcontractors continue to be
logged and reported.

The “Millionaires’ Club” comprises the most exemplary Group
sites in terms of safety, with 1 million hours worked or 5 years
without any accidents involving lost time specifically,
including all the individuals present on a site (employees,
temporary workers, subcontractors, visitors, etc.).

In 2017, the Millionaires’ Club included a total of 276 sites
compared to 251 at the end of 2016. It increases the standing
of the units that have the best results and that demonstrate
to all that the objective of zero work-related accidents is
possible. Out of these sites, 81 are “silver millionaires”
(specifically with 10 years with no lost-time accidents) and 14
are “gold millionaires” (specifically with 15 years with no
lost-time accidents) compared to 78 and 11 at December 31,
2076.
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3.2 The four pillars of the OPEN program to
implement the Human Resources policy

Saint-Gobain has launched the OPEN (Our People in an
Empowering Network) program, a management tool
designed to enhance employee satisfaction. Action plans are
defined for each objective identified as a priority for
contributing effectively to a working environment that is
conducive to professional and personal development and
which balances job-related performance with employees’
well-being.

THE OPEN PROGRAM

PURSUE
DIVERSIFICATION
IN OUR TEAMS

DEVELOP
OUR TALENTS

3.2.1 Enriching the policy of mobility

Every Saint-Gobain employee, no matter what their position
in the company, should benefit from career enrichment. Their
career path at Saint-Gobain should be a positive marker of
their career so they feel they are an ambassador for the
Group. Promoting and enriching employees’ professional
mobility, whether geographic, functional or between the
Activities, is a priority for the development of market and
customer knowledge and accelerating the Group’s growth:

B |t is an essential lever for contributing diversity, innovating,
developing the individual and collective skills necessary for
the organizational and technological requirements of the
Group’s Activities. This also enables the sharing of market
and customer knowledge, exchange of different
experiences, development of an open mindset and
enrichment of the careers of its employees;

B Mobility should reconcile employees’ professional
development with business requirements. Offering more
opportunities for development fosters employee loyalty
and it intensifies the crossover between activities,
generating new solutions for customers.
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The Human Resources’ monthly meeting, chaired by the
Senior Vice President, in charge of Human Resources and
gathering in particular the principal Human Resources
Directors of the General Delegations and of the Sectors,
ensures the regular follow-up of action plans conducted for
each of the program’s pillars.

DEVELOP

OUR MOBILITY
POLICY

INCREASE
EMPLOYEE
COMMITMENT

The system used by Saint-Gobain to support mobility is
based on broad communication of the policy and associated
actions, and on a concerted vision of mobility.

This communication is based on a mobility charter, common
to all Group entities, allowing movement management rules
to be disseminated and harmonizing employee review
practices. Similarly, all employees are invited to consult the
job offers that are made and to apply for them. The online
platform OpenJob has been developed and used in the
General Delegations to meet this requirement. This platform
is accessible on mobile devices for all employees.

In the various Group entities, mobility committees bring
together human resources managers to share job offers and
exchange points of view of employees’ development
prospects. These mobility committees cover all employees
and are reinforced for managers. The management teams
also encourage employee mobility and include applications
from employees from other Activities in their succession
plans.

In the event of geographic mobility, the Group offers each
employee support for himself and his family. Finally, within
the scope of reorganization projects, Saint-Gobain favors the
conclusion of mobility agreements.
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3.2.2 Promote diversity

With the diversification of its teams, the Group is able to
adapt to the world around it and to understand its challenges,
to benefit from different skills and experiences while
developing its ability to innovate. Exemplary management
and an equal treatment policy on recruitment, occupational
training and remuneration favor diversity within the Group.
Wherever it is present, the Group undertakes to promote
diversity in all its forms: gender, nationalities, training, career
paths, generational diversity and disabilities.

To favor the multi-disciplinary nature and diversity of
nationalities, the emphasis is placed on developing diversified
paths in the skill areas (Marketing, Research and
Development, etc.), and on establishing local managerial
teams.

With regard to generation diversity, Saint-Gobain ensures a
balance in the age composition of employees, making room
for younger and older employees. Finally, the recruitment and
retaining of people with disabilities are important subjects for
Saint-Gobain. The Group completes its objectives through the
negotiation of work arrangements, the implementation of
policies elaborated in association with specialized agencies
and the strict application of the principle of
non-discrimination.

The increase in the gender diversity of teams is based on a
voluntarist recruitment policy and on action plans for
occupational promotion, equal pay, training and work/life
balance. Tutoring and mentoring programs designed for
women have been introduced in several General Delegations,
in particular in Europe and in the Asia-Pacific region. An
e-learning document on awareness of the challenges of
gender diversity, entitled Gender Balance Awareness, has
been drawn up and circulated in several languages to the
human resources and management teams. Through training
programs, communication and the organization of
awareness-raising events such as Women’s Day in India,
gender equality is established in the Group’s strategic vision.
Present in several countries, Saint-Gobain’s female networks
feed this culture of gender diversity and act as a lever to
promote parity. The implementation of parentality charters in
Western Europe and in the Asia-Pacific region formalizes the
application of the principle of non-discrimination and
promotes the efforts realized to create a hospitable
environment for working parents (e.g. work arrangements,
work conditions’ negotiations, development of paternity leave
etc.).

Finally, a systematic evaluation of the pay gap between men
and women at equal position is carried out. The average pay
gap for managers is recorded between 3% and 9% depending
on the seniority of positions (see Chapter 5, Section 2.4).

Objectives relative to gender diversity have been set in 2016
(see Chapter 5, Section 2.4). They are monitored on a
trimestral basis by the Senior Management Committee and
the Liaison Committee (see Chapter 1, Section 3.2). They have
been developed by country and industry and are integrated

into the performance criteria that determine the annual
variable compensation of senior managers. Overall at Group
level, a Human Resources committee dedicated to female
Talents allows for the dynamization of career opportunities.

In addition to these specific objectives, a global diversity
indicator  which integrates gender, nationality and
professional experience diversities is part of the CSR table
(see Chapter 5, Section 2.1). This global diversity indicator is
also a component of performance for the compensation plans
of the Group’s managers (see Chapter 6, Section 2.4).

3.2.3 Reinforce employees’
commitment

Increasing employees’ involvement in a context of change,
both generational and technological, is an essential challenge
for the Group. To meet this challenge, the Group places
“managerial attitude and involvement” at the heart of this
measure (see Chapter 4, Section 1.4): managers motivate and
develop the loyalty of employees by giving more meaning to
their everyday work and by favoring a spirit of initiative.
Saint-Gobain has defined a set of tools, seeking to contribute
towards reinforcing the commitment of its employees:
measuring employee commitment, remuneration, health
cover, social dialogue, maintaining jobs and corporate culture.

a) Tools for attentiveness to employees and
measuring commitment

More individually, Saint-Gobain has introduced an annual
interview procedure which makes it possible to ensure the
regularity and quality of dialogue with employees. Individual
interviews are held at least once a year for management and
take place regularly among all employees.

Finally, with the help of external partners, Saint-Gobain has
developed a 360° assessment tool. This tool is available on
request for any manager and is compulsory before taking
part in any training in the management school.

Surveys are conducted among employees in all the countries
in which the Group is established under the responsibility of
the General Delegations in order to measure:

B the conditions of their commitment;
B the individual perception of commitment;

B the understanding and subscription to the Group’s values,
policies, objectives and strategy.

These surveys by country or region are conducted in a
coordinated manner and repeated every two years. The
questionnaires are adapted to the local or regional context
and include seven recurring questions on understanding and
acceptance of the Group’s strategy, the sharing of corporate
values, leadership, employee commitment, effective
implementation of the HR policy, the Group’s attractiveness
in the choice of professional paths and, finally, trust in the
future.
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Since 2016, the management of survey results has been
coordinated in order to consolidate the lessons learned at
Group level. An analysis is performed by broad topic area
based on the Saint-Gobain Attitudes. This analysis is focused
on the five best and the five worst scores, the three biggest
improvements and the three biggest deteriorations, by scope
and globally.

At local level, the results of these surveys are analyzed and
fed into progress plans and action plans to facilitate
employee commitment in the General Delegations.

Group performance indicators are monitored including the
number of employees invited to respond, the response rate
and the approval rate expressed. The approval rate is the
proportion of positive opinions expressed across all seven
Group questions. It reflects acceptance of the Group’s values
and confidence in the strategy and management.

Over the years 2016 and 2017, 148,671 Group employees,
about 83% of the total headcount were directly interviewed.
72.9% of the employees that were invited replied to the
survey. The question that gained the highest level of global
approval was the one that was relative to their confidence in
the Group’s success, with levels of approval between 74 and
100% depending on the regions. In that way, they expressed
their optimism, their commitment and their trust in
Saint-Gobain’s strategy and management.

b) Compensation policy and benefits

Regarding compensation, the basic salary standards are
defined by the General Delegations in each country and
activity sector based on the market conditions. The
companies then draw up their wage policy. At the same time,
employee share ownership offers employees the possibility of
becoming shareholders under preferential conditions. The
Group Savings Plan (PEG) enables them to acquire
Saint-Gobain shares benefiting from a discount and, in some
countries, from an additional amount. In France, to encourage
a team spirit and to associate each person with the success
of the Group, Saint-Gobain favors the conclusion of collective
profit-sharing agreements.

Saint-Gobain also seeks to offer its employees health cover
enabling them to obtain effective protection against the
uncertainties of life. In France, social policy on health and
pension expenses has been harmonized for all the companies,
by mutualizing plans and benefits in order to offer common
cover to everyone. The Group wishes to continue this
measure for the social protection systems, in all its countries
of establishment.

c) Social dialogue

To address social issues specifically, dialogues are held and
applied to local priorities. The Group’s General Delegates
periodically meet employee representatives to exchange
views on the strategy and local challenges. In France, besides
the numerous meetings held within the companies in
particular, the Chairman and CEO of Saint-Gobain chairs the
Group Committee (the authority representing employees at
Group level in France) and hosts central union coordinators
at least once a year. At European level, the Chairman and
CEO chairs the Convention for European Social Dialogue
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which brings together 70 union representatives from 27
European countries annually. With the aid of an independent
expert, this Convention makes it possible to supplement the
national dialogue by dealing with subjects of common
interest such as safety or the trend of employment on
European industrial sites. These subjects are raised in
particular by the members of the Select Committee, which
acts as spokesman for the Convention, who benefit from
specific training to perform their role.

In an uncertain economic context, Saint-Gobain is committed,
as far as possible, to implementing solutions to safeguard
employment and only to making job cuts as a last resort. The
aim is initially to reorganize to deal with situations on a
temporary basis, as in the case of temporary lay-off, or to
favor internal mobility agreements which, associated with
incentive measures, make it possible to maintain jobs within
the Group. When restructuring is inevitable, the employees
affected by workforce adjustments benefit from personalized
support programs which may result in training associated
with retraining, assistance for geographic mobility or support
for the execution of a personal project, such as the creation
of a business. In France, the Saint-Gobain Development
structure provides this supporting role (see Chapter 4,
Section 4.1.2).

d)Wellbeing at work

Saint-Gobain is strengthening its human resources policy by
including a wellbeing at work program which aims to
optimize and harmonize best practices everywhere that the
Group is present. This program accounts for specific local and
cultural characteristics and draws on the network of General
Delegations for its local implementation. During 2017, best
practices and employee expectations were collected across
all the countries, supplemented by innovative
recommendations. These will be referenced and calibrated to
facilitate the local roll-out of initiatives with a requirement for
operational quality. This first year of consolidation will be
followed in 2018 by the worldwide launch of this program.

Generally speaking, Saint-Gobain wishes to create a
motivating and engaging work environment, respectful of the
work/life balance for all employees. As such, flexible working
and telecommuting are encouraged. The same applies to the
CARE:4" extension, the energy efficiency improvement
program for Saint-Gobain’s tertiary buildings, based on
concepts of working comfort and conditions (see Chapter 2,
Section 2.2.2).

3.2.4 Develop talent

The “TALENT” element of the OPEN program is aimed at all
employees to anticipate the Group’s needs and support its
strategy. It is the subject of an annual progress update
meeting with the members of the General Management
Committee. The “Saint-Gobain Talents” program identifies
managers with significant development potential or key skills.
Defined locally, at all levels and in all Group businesses, it
enables career plans to be drawn up, favoring diversified
paths. The development of personal reviews and succession
plans, mentoring and relations with the Group’s target
schools and universities reinforce this measure.
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A specific program has also been designed to support and
develop experts within the Group.

2017 was marked by the completion of a worldwide review of
this program, resulting in a multi-year action plan which is
currently being implemented.

Career paths offered to its employees are an asset that
Saint-Gobain continues to advertise to students and young
graduates to attract the most appropriate talent, particularly
through the launch in 2017 of its new Employer Brand, “Invent
Yourself. Reshape the World.”

Specific programs for young talent coordinated at General
Delegation level are being developed in Germany, Brazil, the
United States, India, China and the Nordic countries.

Saint-Gobain’s ambition is to grow the skills and know-how of
its employees while still ensuring excellence in each of its
businesses, but also to be an employer of reference, known
and recognized for the wealth of the career paths offered. It
involves taking into account individual wishes and the
requirements of the organization, offering adapted
developing paths, whether individual or collective, specific or
cross-functional.

The training policy revolves around three areas of focus.
Firstly, training must anticipate, facilitate and accompany the
Group’s transformation. In particular, it should accelerate its
digital transformation by continuing to raise employees’
awareness to the challenges and modalities of the digital
world, while implementing training courses that are specific
to our activities and that support sometimes radical changes.
Saint-Gobain’s transformation is also found at management
level: our Saint-Gobain Attitudes have defined the direction in
which we want to move and the way that we want to live and
work together. Second priority for the upcoming years:
implementing training measures that will support growth and
the development of our activities, thanks to operational
excellence and innovation. Third priority: facilitate access to
training and make available to every Saint-Gobain employee a
unigue and customized offer that fulfills his or her
expectations, needs and learning process.

Saint-Gobain develops three types of actions at corporate
level:

B training programs deployed throughout the Group in a
systematic and uniform way such as compliance programs
(Adhere, Comply, Act, etc.) or those dedicated to digital
transformation (Digital Journey). In 2017, 51,823 digital
journey modules (a program which aims to raise
awareness of and expand the digital culture within the
Group) were followed;

B training programs dedicated to Group’s functional jobs
gathering technical trainings with no connection to
specific Activities: mixing onsite training, blended path or
e-learning modules, these programs communicate the
Group’s policies and procedures, and favor the good
practices sharing;

B the School of Management integrates important stages of
a manager's professional life in the Group providing
programs in five levels.

The General Delegations deploy these training programs
locally and develop a specific offer to answer to local needs.
Sectors and Activities have the responsibility for
strengthening and improving technical skills in their specific
processes.

Throughout their working lives, the training provided by the
Group must guarantee the employability and success of all
employees. The objective is to facilitate the access to training
for all employees through processes and offers that
correspond to their needs and expectations. On the one
hand, this is based on redesigning training practices, in
particular integrating all modalities such as digital skills.
Already 185 trainers and training managers are trained in the
new techniques of “Blended Learning”. On the other hand, it
involves changing our habits by instituting a learning culture.
Saint-Gobain dedicates an entire week to this theme during
the “Learning Week” organized in all of the General
Delegations. The 2017 edition, which spread from the 21 to
the 24" of June, was mainly devoted to the Saint-Gobain
Attitudes.
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4. THE GROUP’'S CONTRIBUTION
TO ENVIRONMENTAL, SOCIAL
AND SOCIETAL CHALLENGES
TO ACHIEVE A LOCAL
AND INCLUSIVE DEVELOPMENT

4.1

Contributing to economic development

and to local employment

4.1.1

Saint-Gobain  participates to economic and industrial
dynamics in regions where the Group has established sites, as
well as in suppliers' labor pools. Saint-Gobain’s employment
footprint can thus be calculated at three levels:

B direct jobs, which take into account the Group’s paid
employment;

B indirect jobs, which take into account employment
generated by purchases of the Group among its suppliers
and subcontractors;

B induced jobs, which take into account employment
triggered by purchases within the national economy made

(1) Methodology briefing available on the Saint-Gobain website.
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Development linked to the Group’s local presence

by direct employees of the Group through the wages they
receive and by the employees of Saint-Gobain’s suppliers
to the extent of their solicitation in the purchasing frame
of the Group.

In 2016, Saint-Gobain has updated and extended the indirect
jobs study. Driven by EY, this study @ henceforth also
concerns induced jobs. The study covered the 2015 data and
includes more than 90% of the Group's purchases.

For 170,500 direct jobs in 2015, the Group generates over
549,000 indirect jobs, to which are added over 190,000
induced jobs.
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THE GROUP’S IMPACT ON EMPLOYMENT (2016)
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4.1.2 The Group’s expertise at the
service of the development of
employment pools and the
integration of populations in
difficulty

The Group has established relations with local partners in
several General Delegations and in France in order to
stimulate employment and to accompany disadvantaged
populations into the professional world.

In France, Saint-Gobain Développement is the structure that
specializes in assisting local development and the
revitalization of the regions through its plural contribution to
the local economy:

B Direct partnerships with SMEs: global support is offered
for developing SMEs. This consists of participating loans at
low rates without guarantees and support in the form of
skills and transfer of know-how. This aid falls within the
framework of a long-term partnership “from manufacturer
to entrepreneur”.

B Support in the form of skills: experienced Saint-Gobain

employees that wish to share their expertise with the
SMEs supported by the Group can provide their technical
support. These measures take place on a voluntary basis
according to the procedures defined by the engagement
letter. This program has a double impact: gain in the
efficacy of measures favoring local economic
development, and positive returns internally in terms of
team motivation and commitment.

Support for the development networks and local bodies:
Saint-Gobain Développement contributes towards the
economic development through its permanent
collaboration with local participants in the economic
development and more particularly the ALIZE system
which brings together a large number of local networks
and participants (large enterprises, institutional networks,
regional communities, chambers of commerce and
industry, etc.). Saint-Gobain is more particularly present in
the following ALIZE systems: Vaucluze, Nord-Isere, Savoie,
Manche, Grand-Hainaut and the L'Arbresle and Tarare
region.

SAINT-GOBAIN - REGISTRATION DOCUMENT 2017 89




An efficient and responsible Group

The Group’s contribution to environmental, social and societal challenges to achieve a local and inclusive development

B Professional insertion of young people that are alienated
from the workplace: the participation in programs such as
“100 chances 100 emplois”.

Detailed indicators of Saint-Gobain Development’s measures
are shown in Chapter 5, Section 2.3.

In the UnitedKingdom and in Ireland, the programs currently
underway are numerous and tackle various issues. The
Group’s teams are most often associated  with
Non-Governmental Organizations (NGOs).

The "Entrepreneurship Foundation” subsidizes, trains, certifies
and supports SME owners in order to boost growth and
dynamism in the construction sector. The accredited business
skills and practical training equips business owners with the
tools to grow their business and consequently add to their
workforce. Through this scheme Saint-Gobain addresses the
shortage of tradespeople and skilled workers in the UK and in
Ireland and stays true to its “Support for the Industry”
commitment.

The Delegation’s partnership with children’s  charity
Barnardo’s brings support to marginalized young people
throughout the country by providing them with construction
skills training in a purpose built academy, mentoring and
access to professional opportunities. The program has also
instigated the construction of intermediary homes for them
to gain progressively their independence.

The Delegation is also committed to raising the level of new
entrants into the construction sector. Its strategic college
partnerships deliver an extensive student enrichment and
valorize the sector’'s work. The programme embeds
innovation and new product knowledge into the college
curriculum, ensuring that the students receive industry led
and fit for purpose training. This way, Saint-Gobain works
closely with schools and colleges across the UK and Ireland,
in particular through a series of partnerships, known as
Business Class, in conjunction with Business in the
Community.

In North America, Saint-Gobain has built a partnership with
the non-profit YouthBuild USA that feeds a double ambition:
providing former out-of-school young adults with the
opportunity to learn green building skills and participate in
sustainable renovation projects while earning their high
school equivalences.

This way, the Group has been contributing since 2011 to the
integration and sensitization of young people to the
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construction sector through a significant financial support
($1.35 million in seven years), but also through the provision
of the time and expertise of its voluntary employees. Nearly a
dozen sustainable renovation projects (including affordable
homes and schools) have already been realized in four
communities where the company has concentrations: Canton,
Ohio; Worcester, Mass.; Schenectady, N.Y.; and Philadelphia,
Pa. Through the partnership, the company has created what it
calls a virtuous cycle. By providing underprivileged young
people with the tools to create a brighter future, the
company addresses several business and societal issues,
including filling the gap for skilled workers in manufacturing
and construction and creating an affinity for its building
materials among program participants.

These initiatives are even more needed in developing
countries like South Africa or India.

That way, the “Saint-Gobain Academy” aims to address the
skills shortage in ceiling and partition installation in South
Africa. This training program, launched in 2003 and
co-funded by YouthBuild International since 2016, transfers
part of the Saint-Gobain know-how to young people coming
from disadvantaged communities, through a combination of
theoretical classes and the realization of a local project of
renovation. The Academy is currently the only training
provider in Africa accredited to facilitate the National
Certificate: Ceiling and Partition Installation NQF 3. The Group
thereby supports the sustainability of its students’
employability while contributing to the dynamism of its
industry.

Finally, The General Delegation of India also invests
significantly in the skills development of local communities.
For instance, Saint-Gobain Glass has implemented the "Learn
while Earn” program in collaboration with the Nettur
Technical Training Foundation (NTTF Bangalore), which aims
to train young people of the 18-25 age range and delivers a
diploma in manufacturing technology. To this day, over 200
young adults and their families have benefited from this
innovative program. For its part, the Gypsum Activity imparts
training in dry-lining in order to anticipate its rising need in
skilled labor. Since 2013, the “Residential Skill Training
program” has delivered a professionalizing education to 450
people in a precarious situation. Under the aegis of the “Skill
Development Program”, 800 additional individuals have
obtained a national certification.
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4.2 Contributing locally to the fight against climate

change

4.2.1 The carbon emissions prevented
by the Group’s solutions’
performance

Well aware that its activities inevitably have environmental,
social and economic impacts, the Group desires to minimize
its negative impacts and to continue the expansion of its
positive contribution. Controlling greenhouse gas emissions
and the global energy consumption are the indispensable
prerequisites to containing global warming below 2°C and
harnessing the long-term effects of climate change.

The innovative solutions developed by the Group in order to
improve the energy efficiency of buildings allow for the
decrease of both the negative impacts of the construction
sector on the climate and the energy bills of consumers. They
therefore play an important role in the fight against climate
change, as they permit through a reduction of energy
demand to decrease the quantity of greenhouse gases
emitted. At the same time, Saint-Gobain has implemented an
Energy policy and some ambitious objectives relative to the
reduction of the environmental impact of production and
logistics operations. Thus, the benefits offered by the Group’s
thermal insulation products and glass exceed significantly the
impacts associated to their production in terms of energy
consumption and greenhouse gas emissions.

In partnership with EY, Saint-Gobain developed in 2015 a
methodology that allows for the estimation of greenhouse
gas emissions prevented thanks to the utilization of its
insulation solutions in Europe. The calculations realized with
2014 sales numbers were updated in 2017 with 2016 sales; the
scope of Europe was enlarged to the world. These updating
efforts have permitted to confirm the three key teachings of
2015:

B After three months of use on average, the Group’s
solutions compensate the emissions linked to their
production. Beyond these three months, the gains
continue to accumulate.

B The Group’s insulation solutions produced and sold
throughout the World in 2016 have generated, across their
lifespan, a potential cumulated net prevention of over
1,200 million tons equivalent CO..

B The estimated potential prevention of the said solutions
corresponds to about 90 times the Group’s greenhouse
gas emissions in 2016 over the same geographical scope.

4.2.2 The local training courses in
sustainable construction and in
the energy efficiency of buildings

Among the training courses delivered by local teams (see
Chapter 2, Section 2.2), some are dedicated to energy
efficiency and to the reduction of the environmental impact
of buildings. The Building Distribution Sector is particularly
active on that subject. In France, the Point.P network has
implemented “Energy Efficiency” counters in over 130
agencies. The sellers are specifically trained and tools such as
a simulator that allows for the evaluation of the energy
efficiency in the construction sector, baptized Feebat, is
offered alongside a support for the official recognition of the
efficiency of the measures implemented called Certypro.

In other countries, like The Netherlands, Norway or even
Denmark, dedicated spaces are offered to installers and
individuals to provide them with advice and training in the
realm of renewable energies.

Beyond the Building Distribution Sector, training structures
are offered by country. They are open to craftsmen, installers,
architects and other actors of the construction sector. They
can also be associated with professional schools. In France,
the Habitat France structure is committed to eight training
centers for apprentices (CFA) for partnerships relative to the
provision of training or for the accompaniment of instructors
that answer to a center.
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4.3 Encouraging sponsorship connected with the

Group’s strategy

4.3.1 Programs linked to social and
affordable habitat

In the numerous countries where it is present, Saint-Gobain
develops solutions adapted to the poorest populations.
Programs are initiated locally depending on the particular
situations of each country. The solutions offered correspond
to the criteria for sustainable and comfortable solutions (see
Chapter 2, Section 2.2) with particular attention to the cost
price of housing and the ease of implementation of materials.
The resulting energy efficiency provides the future tenant
with an improved quality of life at a controlled cost. These
programs are deployed in particular in Sub-saharan Africa,
Brasil, Central America and India.

4.3.2 The Saint-Gobain Initiatives
International Corporate
Foundation

FOUNDATION

SAINT-GOBAIN

The  Saint-Gobain Initiatives  International  Corporate
Foundation relies on employee commitment. All Group
employees - whether currently employed or retired - can
sponsor solidarity actions in two fields:

B inclusion of young adults in professional life;

B the construction, improvement or renovation for general
interest purposes of the social habitat, contributing in
particular towards reducing energy consumption and
preserving the environment.

The projects must be borne by a non-profit organization and
be situated close to a Group site.

The Foundation provides financial support for the projects it
selects. In addition, the Saint-Gobain subsidiaries may offer
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support in terms of technical skills or donate materials.
Certain projects provide the opportunity to involve local
employees, who become involved in the association and
participate on a voluntary basis.

The Foundation was formed in 2008. In 2017, its endowment
was increased to €1.3 million per annum.

Over the period 2008-2017:

B 373 projects were submitted to the Foundation, situated in
60 countries and 161 projects were approved;

B 148 projects were supported, representing a commitment
by the Foundation of €9.8 million.

4.3.3 Local societal actions

In addition to the Saint-Gobain Initiatives Foundation
projects, the companies, the Activities and the General
Delegations, in their respective scopes and based on their
local challenges, carry out sponsorship actions in the Group’s
reference markets, but also in fields such as education,
research, culture or health.

Consequently, all the Group’s sites in the UK and in Ireland
participate in the charitable program “Together”, which
brings together employees, customers, suppliers and
members of the local communities around a solidarity action.

4.3.4 Active local foundations

Certain Saint-Gobain General Delegations or Activities have
set up foundations to act more closely with the regions.

a) The Saint-Gobain Corporation Foundation

In North America, the Saint-Gobain Corporation Foundation
operates three programs:

B “matching gifts”, enabling personal gifts made by
employees to NGOs or in favor of education to be
increased by around 50%;

B “community gifts”, whereby each industrial site established
in the USA or in Canada makes a contribution to a local
community; donations and initiatives are left for the
assessment of the sites, based on their priorities and local
requirements;
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m “direct grants”, a program providing direct support for
certain non-government organizations for social and
societal development, improvement in energy efficiency
and preservation of the environment.

b)The Saint-Gobain India Foundation

In India, the Saint-Gobain India Foundation has dedicated
itself to improving the living conditions of the most destitute
people by supporting projects connected with education,
particularly for young girls. It also operates in the fields of
training, health and the environment.

c¢) Foundations in the Activities

In France, the Foundation PAM of the Pipe Activity helps
young people experiencing social or financial difficulties by
providing them with the support of sponsorship provided by
company employees.

The Foundation Placoplatre promotes the inclusion of young
people by working in the building businesses. It also supports
programs connected with environmental preservation and
the development of cultural activities in the vicinity of the
Gypsum Activity sites.

4.3.5 Cultural, artistic, educational and
general interest sponsorship

Every year, Saint-Gobain undertakes to support cultural and
scientific projects connected with its identity, its history or its
strategy with regard to habitat.

Cultural sponsorship

Saint-Gobain provides long-term support for large cultural
establishments. Every year, exhibition projects that resonate
with its identity, its assets or its businesses also benefit from
financial sponsorship or sponsorship in kind. The Group’s
know-how and expertise (in glass and other construction
materials) are regularly requested, for exhibition designs in
particular.

In 2017, Saint-Gobain provided financial sponsorship for the
“Glass: the inventive Middle Ages” at the Museum of Cluny, in
France, and on December 5 hosted, at its premises, a study
day devoted to medieval glass, in front of a large audience.
The “Visitors to Versailles, travelers, princes, ambassadors,
1682-1789” exhibition at the Chateau de Versailles also
received support from Saint-Gobain.

In addition, Saint-Gobain provided financial support to the
Fondation Vasarely (Aix-en-Provence) to restore the glass
works by Victor Vasarely.

Last year, substantial sponsorship was provided for the
Opéra National de Paris which enabled Saint-Gobain interns,
employees and shareholders, as well as beneficiaries from
charitable organizations supported by the Foundation, to
attend opera or dance performances.

Scientific publications and seminars

Saint-Gobain enables institutions, associations, researchers,
etc., to publish works and reviews and to organize seminars,
meetings or festivals connected with its history or its fields of

action (architecture in particular). In 2017, support was
provided for the journal of the Société des amis de la Cité de
la céramique de Seévres, as well as the International Center for
Stained Glass Saint-Gobain participated in the day on the
history of glass in the Aisne, organized by the Fédération des
Sociétés d'Histoire et d'Archéologie de I'Aisne, and allowed
the conference organized in Charleroi on industry in the First
World War: Composer avec l'ennemi en 14-18 ? La poursuite
de l'activité industrielle en zones de guerre to take place.

The Revue francaise d’histoire économique published an issue
devoted to the history of Saint-Gobain, with the support of
the Group.

Saint-Gobain is now participating every vyear to the
"Rendez-vous de I'histoire de Blois". In 2017, the 20th edition’s
theme was "Eureka: Inventer, découvrir, innover".
Saint-Gobain was also at "Histoire de lire" in Versailles event,
where a display on Saint-Gobain during the Great War was
presented.

With regard to architecture, Saint-Gobain supported the 5"
edition of the female architects’ prize, awarded in December,
as well as the tribute exhibition to architect Jacques Ripault
at the MAC VAL, the contemporary art museum in
Val-de-Marne. The Group also provided financial assistance
for the publication of the catalogue for the exhibition
L'Architecte, portraits et clichés, at the Cité de l'architecture
et du patrimoine.

Educational measures

These measures aim to promote the dissemination of
scientific and technical culture among young people.
Saint-Gobain has continued to support the Fondation La Main
a la pate and the association C.Génial (classroom talks by
Saint-Gobain employees, factory visits and participation in
competitions).

In addition, in December Saint-Gobain signed a partnership
agreement with Canopé (national education) to provide
content (Saint-Gobain archives, infographics from the Site
logbook journal) to the digital platform used by teachers and
students in scientific, technical and industrial vocational
education.

2017 also saw the completion of an extraordinary operation.
Saint-Gobain was asked by the Institut francais to participate,
as part of the opening of the Louvre Abu Dhabi, in the
French-Emirati cultural program through the Co-Lab arts
project. Four artists living in the United Arab Emirates worked
with  four renowned French public or private sector
manufacturers with unique expertise, to create four works of
art.

Saint-Gobain subsidiary La Verrerie de Saint-Just, which has a
long tradition of artistic collaboration and interaction and
which has been blowing colored glass in the traditional
manner for a century, was selected to work with Emirati artist
Zeinab Alhashemi for a year. The work that was created,
Meta-Morphic, is an abstract representation of the duality of
man and nature, a symbolic simulation of the speed at which
the planet is changing. It was unveiled to the public on
December 21, 2017 at the Louvre Abu Dhabi.
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5 2017 results and outlook for 2018
Financial results

1. FINANCIAL RESULTS

The 2017 consolidated financial statements were approved and adopted by Saint-Gobains’s Board of Directors at its meeting of
February 22, 2018. The consolidated financial statements were audited and certified by the Statutory Auditors.

2017 KEY FIGURES

SALES OPERATING INCOME

€40.8bn €3.028m

operating margin: 7.4%, +20bp

ACTUAL LIKE-FOR-LIKE ACTUAL LIKE-FOR-LIKE
RECURRING NET INCOME FREE CASH FLOW NET DEBT

€1,631m €1,353m €5,955m

EPS™: €2.96 +17.0%

ACTUAL m . . 14X =
EBITDA

CHANGES BASED ON 2017 VS. 2016

u  Solid organic growth in all Business Sectors and regions (up 4.7%); acceleration in H2 (up 6.0%) and in Q4 (up 6.5%);
u Positive trends in sales prices, up 2.0%; acceleration in H2 (up 2.3%) and in Q4 (up 2.7%);
®u  Further rise in operating income, up 9.6% like-for-like, and in operating margin, up to 7.4% from 7.2%;

Further strong increase in recurring net income @, up 16.7%;

Free cash flow © up 7.6% to €1,353 million;

Ahead of our strategic objectives, with €641 million in acquisitions and €290 million in cost savings;

Net debt at €5.95 billion (versus €5.64 billion at end-2016); buyback of 8.3 million shares during the year;
2017 dividend up at €1.30 per share, to be paid wholly in cash.

(1) Calculated on the number of shares in circulation of 550,785,719 shares at December 31, 2017.
(2) Recurring net income: net attributable income excluding capital gains and losses on disposals, asset write-downs and material non-recurring provisions

(3) Cash flow from operations excluding the tax impact of capital gains and losses on disposals, asset write-downs and material non-recurring provisions,
less capital expenditure.
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1.1 Operating performance

SALES
(in €m)

+4.7%
Like-for-like

4

+2.7%

(c]3{e]V]
+4.4%

on an actual basis

¢ Depreciation of pound sterling, US
dollar and certain Asian and emerging
country currencies against the euro

40,810

¢ Impact of acquisitions carried out
in Asia and emerging countries,
in new niche technologies and services,
and to consolidate our strong positions

@ Increase in prices amid rising raw
material and energy costs

¢ Volume growth in all Business Sectors
and all regions

2016 Price

Exchange Structure
rates

The Group’s 2017 sales totaled €40,810 million, up 4.4% on a
reported basis and up 4.7% like-for-like. Organic growth was
driven both by higher volumes (up 2.7%) and higher prices
(up 2.0%) in all Business Sectors and all regions, despite the
adverse impact of the June 2017 cyber-attack. The price
effect continued to grow (up 2.3% in the second half), against
a backdrop of rising raw material and energy costs over the
course of the year.

The Group structure impact added 0.9% to growth as the
Group’s stepped up its acquisitions with the consolidation of

OPERATING INCOME
(in €m and % of sales)

Volumes

2017

companies in Asia and emerging countries (Emix, Tumelero,
Solcrom, Megaflex), in new niche technologies and services
(H-Old, France Pare-Brise, Scotframe), and to consolidate our
strong positions (Glava, Pietta Glass, SimTek, bolt-on
acquisitions in Building Distribution).

However, overall growth was tempered by a negative 1.2%
currency effect over the year (a negative 2.6% in the second
half), mainly reflecting the depreciation of the pound sterling,
US dollar and certain Asian and emerging country currencies
against the euro.

2017/2016
+9.6%

like-for-like

@ Operating income up 7.5%
on an actual basis

¢ Improved Group margin at 7.4%

2,818 (7.2%) 3,028 (7.4%)
1,563
1,450 1,465
1,368
70% 74% 72% 77%
H1-2016  H2-2016  H1-2017  H2-2017
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The Group’s operating margin® widened to 7.4% from 7.2%
in 2016, with 7.7% for the second half (versus 7.4% in
second-half 2016). There was a further like-for-like increase in
operating income, up 12.4% in the second half, bringing
growth over the full year to 9.6%.

The year was also marked by the cyber-attack on June 27;
the Group was able to react swiftly not only to re-establish a
return to normal in our operating activities, but also to
reinforce our defenses. The impact on 2017 is estimated at a
negative €80 million on operating income. Overall, around
half of the impact of the cyber-attack concerned Building
Distribution, while the rest concerned the Group’s industrial
businesses, particularly Construction Products. From a
geographical perspective, Western European countries were
the hardest hit, especially Nordic countries, Germany and
France.

1.1.1

a) Innovative Materials

Innovative Materials

25%

Capital expenditure increased to €1.54 billion in 2017 from
€1.37 billion in 2016, and focused on growth capex outside
Western Europe, Industry 4.0 and digitalization.

The Group achieved €290 million in cost savings compared
to 2016, exceeding its objectives.

Free cash flow showed a clear improvement, up 7.6% to
€1,353 million.

Operating working capital requirements remained stable at
a good level of 28 days.

The Group stepped up its acquisitions, which represented
over €500 million in full-year sales.

Legal proceedings initiated by Schenker-Winkler Holding to
restore its voting rights are in progress. Saint-Gobain remains
confident in the outcome of its plan to acquire a controlling
interest in Sika.

Operating performance by Business Sector

INDUSTRIAL

2017 SALES ASSETS
AT END-2017
ORGANIC OPERATING CAPEX
0,
e +5.3% | i €1,286m | | €660m |
VOLUME PRICES MARGIN
+1.7% 1M.2% =— 12.4% .

2017 VS. 2016

Innovative Materials sales climbed 5.3% like-for-like over the year and 6.5% in the second half. The operating margin for the
Business Sector improved significantly, to 12.4% from 11.2%, spurred by both Flat Glass and High-Performance Materials.

(1) Operating margin = Operating income expressed as a percentage of sales
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Flat Glass
ORGANIC OPERATING CAPEX
yoromoll +5.2% [ | RATING [, €468m
VOLUME PRICES MARGIN
2017 VS. 2016
Sales (€m) Operating income and margin (€m -%)
9.1% 10.1%
P |
2,865
2,656 2,708 2807
284 287
256
234
8.8% I 95% I 9.9% 10.2%
H1-2016 H2-2016 H1-2017 H2-2017 H1-2016 H2-2016 H1-2017 H2-2017

Flat Glass like-for-like sales increased 5.2% over the year (up higher prices for transformed glass in the second half; Asia
4.7% in the second half). Automotive glass advanced in all and emerging countries continued to grow. Organic growth
regions in terms of both sales and orders, bolstered in along with a positive price-cost spread for raw materials and
particular by strong momentum in Asia and emerging energy drove a further rally in the operating margin, up to
countries. Sales linked to the construction market in Western 10.1% from 9.1% in 2016.

Europe improved, with float glass price trends stabilizing and

High-Performance Materials

ORGANIC OPERATING CAPEX
GROWTH [REREL . INcoMe RZAEL m

VOLUME PRICES MARGIN

2017 VS. 2016
Sales (€m) Operating income and margin (€m -%)
2,387 13.7% 15.1%

2,264 2,243 231 —_

359 356
318 208

14.0% I 13.3% I 15.0% 151%
H1-2016 H2-2016 H1-2017 H2-2017 H1-2016 H2-2016 H1-2017 H2-2017

High-Performance Materials (HPM) sales rose 58% on a hesitant start to the vyear, North America saw good
like-for-like basis (up 9.2% in the second half), lifted by all momentum in the second half. All HPM businesses reported
regions and especially Asia and emerging countries. After a growth over the year, particularly Ceramics on the back of
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strong sales in the second half. The operating margin
continued to improve, up to 15.1% from 13.7% in 2016 driven
b) Construction Product

Construction products

29%

2017 SALES

by volumes, amid limited increases in raw material and
energy costs.

INDUSTRIAL
ASSETS
AT END-2017

ORGANIC
GROWTH

£ 1

VOLUME PRICES

OPERATING
INCOME

MARGIN

9.3% == 9.1%

Construction Products (CP) reported 6.2% organic growth,
with 8.8% in the second half. The operating margin was 9.1%
versus 9.3% in 2016, affected primarily by the timelag

Interior Solutions

2017 VS. 2016

between pricing and cost increases, with however a more
significant pricing effect at the end of the year.

ORGANIC
GROWTH

A |

OPERATING
INCOME

VOLUME PRICE MARGIN
=a
2017 VS. 2016
Sales (€m) Operating income and margin (€m -%)
10.3% 9.5%
3,297 3,286 3,417 3,467
335 340 337

315

102%| 103%| 9.9% I 91% I
H1-2016 H2-2016 H1-2017 H2-2017 H1-2016 H2-2016 H1-2017 H2-2017
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Interior Solutions like-for-like sales moved up 5.9% over the
year and 7.6% in the second half, spurred by growth in Asia
and emerging countries. Volumes continued to pick up in
Western Europe and especially France. Trading in North
America improved in the second half. Prices rose significantly,

Exterior Solutions

2017 results and outlook for 2018
Financial results

with an acceleration over the course of the year, but
remained behind the sharp increase in raw material and
energy costs. This led to a decline in the margin, at 9.5% in
2017 versus 10.3% in 2016.

ORGANIC o, . OPERATING CAPEX
ety +6.7% ey €49im) | €208m_
VOLUME PRICE MARGIN
=3
2017 VS. 2016
Sales (€m) Operating income and margin (€m -%)
2958 7.9% 8.4%
’ P P
2,753 2,670 2,876
229 249 242
202
83% 76% I 8.4% 8.4%
H1-2016 H2-2016 H1-2017 H2-2017 H1-2016 H2-2016 H1-2017 H2-2017

Exterior Solutions reported 6.7% organic growth in 2017,
driven by an improvement in all businesses in the second half
(up 10.1%) and particularly Exterior Products in the US. In the
second half, this business benefited from additional
weather-related demand in the US, whilst the pricing
environment remained tough. Pipe began to recover, led by
the rise in prices amid strong inflation in raw material costs;
volumes were down over the year, hit by the lack of major
export contracts, but stabilized in the second half thanks to

the upturn in Brazil and the improvement in China. Mortars
had a very good year, reporting an acceleration in growth in
the second half thanks to Asia and emerging countries, with
an improved performance in Brazil in a construction market
that nevertheless remains uncertain. The operating margin
moved up to 8.4% from 7.9% in 2016 despite raw material and
energy cost inflation.
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c) Building Distribution

ORGANIC OPERATING CAPEX
()
ety +s.6% | e €63im_ | €251m |
VOLUME PRICES MARGIN
s
2017 VS. 2016
INDUSTRIAL
2017 SALES ASSETS
AT END-2017
46% \ é 25%
Sales (€m) Operating income and margin (€m -%)
3.4% 3.4%
P A
9,456 383
9,344 363
9,104 9,144
253 248
28%| 4.0% 27% I 41%
H1-2016 H2-2016 H1-2017 H2-2017 H1-2016 H2-2016 H1-2017 H2-2017

Building Distribution posted 3.6% organic growth for the
year, with 41% in the second half. Trading in France
continued to recover, led by good momentum in new-builds
and the progress in renovation. Nordic countries enjoyed
robust growth throughout the year, as did the Netherlands
and Spain. The UK grew at the same rate in the second half as
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in the first half, with prices rising but volumes down. Germany
and Brazil contracted slightly. The operating margin for 2017
remained stable at 3.4%, despite the impact of the
cyber-attack and of the acceleration in digital investments,
edging up to 4.1% in the second half (versus 4.0% in
second-half 2016).
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1.1.2 operating performance by region ® France confirmed its recovery over the year with 3.5%
organic growth, including 4.8% in the second half buoyed

by dynamic new-build activity and progress in renovation.

The operating margin for 2017 widened, at 3.1% versus
SALES TRENDS BY REGION 2.9% in 2016.

(% change in 2017/2016 like-for-like)
m Other Western European countries saw like-for-like sales

growth of 3.1%, with 3.6% growth in the second half. This

)

13%* / 259+ reflects advances in all our countries with the exception of
NORTH AMERICA Germany which remains hesitant, affected by production
+6.0% FRANCE : ”

+3.5% transfers. The UK delivered further growth driven by
21%* prices, despite volumes settling and a lack of visibility. The
ASIA & EMERGING COUNTRIES A41%* operating margin was down, at 5.9% compared to 6.2% in
+9.2% OTHER WESTERN EUROPE 2016, hit by the impact of the cyber-attack which primarily
oM +3.1% affected this region, and by the rise in raw material and
ASIA 8% (+9.5%) O/M: energy costs.
LATIN AMERICA 6% (+7.7%) NORDICS T3% (+4.5%)
EASTERN EUROPE 5% (+9.0%) UKTO% (+3.6% ® North America improved, posting like-for-like growth of

)
AFRICA & MIDDLE-EAST 2% (+16.3%) GERMANY 9% (-0.7%)
)

SOUTHERN EUROPE 4% (+6.7% 60%, including 9.8% gI’OWth in the second half.

+4.7% Construction volumes continued to trend well, boosted
Like-for-like namely by additional weather-related demand in the
second half; industry also saw a good improvement
overall. The price effect improved slightly in an inflationary
cost environment. The operating margin gained ground,
* Breakdown of 2017 sales. up to 11.3% from 10.5% in 2016.

m Asia and emerging countries continued to advance,
posting robust organic growth of 9.2% led by all regions.
Growth came in at 11.4% in the second half, driven by an
improved performance in Brazil in particular. The
operating margin continued to rise, up to 11.5% from 10.9%
in 2076.

OPERATING INCOME BY REGION

(in €m and % of sales)

575

480 477
421
310 334
277
234
124
2.4%I 36%| | 2. S%I 3.8% 5.9% 8 6.5% 8 6.0% 8 5.8% 1.6% [ 9.3% BN 11.8% [l 10.7%) 106%| | T1% | |107%| | 22%

H1-16 H2-16 H1-17 H2-17 H1-16 H2-16 H1-17 H2-17 H1-16 H2-16 H1-17 H2-17 H1-16 H2-16 H1-17 H2-17

France Other Western Europe North America Asia & emerging
countries
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1.2 Financial results

Consolidated sales increased by 4.7% like-for-like, led by both
volumes and prices. On a reported basis, sales were up 4.4%
with a negative 1.2% currency impact (even stronger in the
second half at -2.6%), due mainly to the depreciation of the
pound sterling, US dollar and certain Asian and emerging
country currencies against the euro. The positive 0.9% Group
structure impact essentially reflects the consolidation of
acquisitions made in Asia and emerging countries, in new

Business income

niche technologies and services, and to consolidate our
strong positions.

Operating income increased 7.5% on a reported basis despite
a negative currency effect, and by 9.6% like-for-like. The
operating margin stood at 7.4% of sales versus 7.2% of sales
in 2016. EBITDA climbed 5.9% to €4,234 million, or 10.4% of
sales (10.2% of sales in 2016).

Like-for-like
(in € million) 2016 2017 2017/2016 change
Operation income 2,818 3,028 +7.5% +9.6 %
Non operating cost (312 (337)
o/w provisions for asbestos-related litigation (90) (90)
o/w other expenses (222) (247)
Other operating expenses (202 (180)
o/w disposal gains (losses) (12) 57
o/w asset write-downs (190) (237)
Business income 2,304 2,511 +9 %

Non-operating costs were higher at €337 million versus
€312 million in 2016, with a decrease in restructuring costs but
a rise in litigation-related expenses. Non-operating costs
include a €90 million accrual to the provision for
asbestos-related litigation involving CertainTeed in the US,
unchanged from 2016.

Net income

The net balance of capital gains and losses on disposals,
asset write-downs and corporate acquisition fees was an
expense of €180 million compared to an expense of
€202 million in 2016. In 2017, this item includes €237 million in
asset write-downs and €57 million in gains on disposals of
assets less acquisition fees. Business income rose 9.0%.

(in € million) 2016 2017 2017/2016
Net financial expense 541 448
Average cost of gross debt 34 % 28%
Income tax 416 438
Tax rate on recurring net income 27.0% 25.0%
Net attributable income 1,311 1,566 +19,5%
EPS (€) 2.36 284 +20,3 %
Recurring net income 1,398 1,631 +16,7 %
Recurring EPS (€) 2.53 2.96 +17,0 %

Net financial expense improved sharply, down 17.2% to
€448 million from €541 million in 2016. This primarily reflects
the decrease in the cost of gross debt to 28% at
December 31, 2017 from 3.4% at end-2016.

The tax rate on recurring net income was 25% compared to
27% in 2016, owing mainly to items such as the
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reimbursement of the 3% tax on dividends in France. Income
tax expense was €438 million versus €416 million in 2016,
with the US tax reform resulting in a non-recurring gain of
€91 million.



RECURRING NET INCOME @
(in € million)

2017/2016 : +16.7%

1,631
1,398 |
2016 2017

Recurring EPS® : €2.96 (+17.0%)

Recurring net income (excluding capital gains and losses,
asset write-downs and material non-recurring provisions)
jumped 16.7% to €1,631 million.

CASH FLOW FROM OPERATIONS “ AND CAPEX

(in € million and % of sales)

Free cash flow
+7.6%

OPERATING CASH FLOW
M caPex
M FREE CASH FLOW

Capital expenditure totaled €1,538 million (€1,370 million in
2016), representing 3.8% of sales (3.5% of sales in 2016).

Cash flow from operations improved, up 99% to
£€3,020 million (€2,749 million in 2016). Before the tax impact
of capital gains and losses on disposals, asset write-downs
and material non-recurring provisions, cash flow from
operations climbed 10.0% to €2,891 million and free cash flow

2017 results and outlook for 2018

Financial results

NET INCOME @
(in € million)

2017/2016 : +19.5%

1,566
1,31 |
2016 2017

EPS®: €2.84 (+20.3%)

Net attributable income climbed 19.5% to €1,566 million in
2017.

increased 7.6% to €1,353 million (3.3% of sales versus 3.2% of
sales in 2016).

(1) Net income from continuing operations excluding capital gains and losses on disposals, asset write-downs and material non-recurring provisions.

(2) Net attributable income.

(3) Calculated on the number of shares in circulation of 550,785,719 shares at December 31, 2017.
(4) Cash flow from operations excluding the tax impact of capital gains and losses on disposals, asset write-downs and material non-recurring provisions,

less capital expenditure.
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OPERATING WCR

(at December 31, in € million and no. of days)

5,123

4,773 4,858

4,677

2005 2006 2007 2008 2009 2010 20T

Stable in no.
of days over

12 months

3,514 3417
3,356
3,140

2012 2013 2014 2015 2016 2017

ONGOING TIGHT REIN ON OPERATING WCR

Operating working capital requirements (WCR) remained
stable at a good level of 28 days’ sales, a rise of €130 million
in value terms (to €3,140 million).

Investments in securities picked up pace, at €641 million
(€362 million in 2016), and relate to targeted acquisitions in

NET DEBT AND SHAREHOLDERS'EQUITY
(in € billion)

179

[ NET DEBT

M SHAREHOLDER’S EQUITY

Asia and emerging countries (Megaflex, Isoroc, Tumelero), in
new niche technologies and services (TekBond, Maris,
Scotframe), and to consolidate our strong positions (Glava,
Biolink, Kirson, Wattex, SimTek, bolt-on acquisitions in
Building Distribution).

184 193 = 189

6.0
I‘ 48‘ 56‘ ‘

179

12-2012 12-2013 12-2014 12-2015 12-2016 12-2017

NET DEBT 47%

42% 39% 25% 29% 32%

SHAREHOLDER’S EQUITY / EBITDA® 1.9

1.8 1.8 1.2 1.4 1.4

STRONG BALANCE SHEET MAINTAINED

Net debt rose to €5.95 billion from €5.64 billion, due mainly
to the acceleration in acquisitions and to share buybacks for
€403 million. Net debt represents 32% of consolidated equity,
compared to 29% at December 31, 2016.

The net debt to EBITDA ratio remained stable at 1.4 at
end-2017.

(1) EBITDA = Operating income + operating depreciation/amortization over a 12-month period.
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1.3 Strategic priorities and outlook

The Group continued to implement its strategic priorities in For 2018, the Group expects the following for its Business

2017: Sectors:
€290 million in cost savings versus 2016, ahead of our continued growth and a good margin level in Innovative
objectives, as part of the €12 billion cost reduction Materials;

program for 2017-2020. Our focus on Industry 4.0 and

T T ) better volumes and prices, focus on the price-cost spread
digitalization is beginning to bear fruit;

in Construction Products;
28 acquisitions of small and mid-sized companies for a
total of €641 million and disposals for a total of
€213 million, as part of the portfolio optimization strategy
targeting €2 billion in acquisitions for 2017-2020; Saint-Gobain will continue its disciplined approach to cash
management and financial strength. In particular, it will

Building Distribution should benefit from volume growth
in Western Europe.

8.3 million shares bought back (€403 million) in line with

ursue:
long-term objectives, and 7 million shares canceled, ° _ _ _ _ _
thereby reducing the number of outstanding shares to its focus on sales prices amid continued inflationary

550.8 million at December 31, 2017 (553.4 million at pressure on costs;

December 31, 2016). its cost savings program, with the aim of unlocking
In 2018, the Group should benefit from a supportive economic additional savings of around €300 million (calculated on
environment: the 2017 cost base);

further growth in France, led by the new-build market and its capital expenditure program of around €17 billion

by progress in renovation; (representing around 4% of sales, in line with our

objectives), with a focus on growth capex outside Western
Europe and also on productivity (Industry 4.0) and digital
transformation, particularly in Building Distribution;

progression in other Western European countries, despite
continued uncertainty in the UK;

growth in North America, in both construction markets

X its commitment to invest in R&D to support its
and industry;

differentiated, high value-added strategy;

good momentum in Asia and emerging countries. its focus on high levels of free cash flow generation.

The Group is targeting a further like-for-like increase in operating income in 2018.

These statements on outlook constitute either trends or objectives, and are not to be considered as projected results. Although
Saint-Gobain believes that the expectations reflected in such forward-looking statements are based on reasonable assumptions as
at the time of publishing this document, investors are cautioned that these statements are not guarantees of its future
performance. Actual results may differ materially from the forward-looking statements as a result of a number of known and
unknown risks, uncertainties and other factors, many of which are difficult to predict and are generally beyond the control of
Saint-Gobain, including but not limited to the risks described in Chapter 7, Section 1 of Saint-Gobain’s Registration Document.
Accordingly, readers of this document are cautioned against relying on these forward-looking statements. These forward-looking
statements are made as of the date of this document. Saint-Gobain disclaims any intention or obligation to complete, update or
revise these forwardlooking statements, whether as a result of new information, future events or otherwise.

SAINT-GOBAIN - REGISTRATION DOCUMENT 2017 107



2017 results and outlook for 2018
Non-financial results

2.1 Alignment of the CSR dashboard with
the Group’s challenges

The Group has prioritized its CSR challenges and actions, category of challenge, and short-term action plans are rolled
improving clarity and refining its long-term objectives. The out across the businesses by the General Delegations and the
CSR roadmaps provide a medium/long-term vision for each Activities.

Fight against Sustainable solutions: Habitat Committees, Sustainable Habitat tools
climate change Sustainable Habitat — industrial markets Strategic R&D program: improvement
Limitation of environmental impacts in the CO, footprint

Internal price of carbon
Environmental action plan

WCM

Training in eco-innovation
Act according to ethical ~ CSR governance Responsible purchasing
and responsible practices Compliance program

Internal audits
Management reference base
Vigilance plan

Promote all diversities Development of employees’ professional growth WIN program
Training
OPEN program
Improve health Employees: Development of employees’ professional growth Implementation of the Health and Safety policy
and safety for all WCM
stakeholders Customers and consumers: Sustainable Solutions Training in eco-innovation
Suppliers and subcontractors: CSR Governance (Responsible Action plan for responsible purchasing
Purchasing) Vigilance plan
Develop Sustainable Solutions Action plans by General Delegation as per Sustainable
a circular economy Limitation of environmental impacts Resource Management policy; Cross-business R&D
program
Contribute to local Group contribution to local development Responsible Purchasing,
development for inclusive Compnance program,

growth OPEN program
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In 2016, the Group developed its CSR dashboard under the supervision of the Board of Directors.

Challenges Definition Objective 2016 2017
PRIORITY INDICATORS: IMPERATIVES
Percentage of new managers having

completed Adhere (Principles 100% in 2018 731% 80.7%
of Conduct and Action)
Responsible practices Percentage of new managers having 100% in 2018 86.6% 88.7%
completed Comply (competition law)
Percentage of new managers having o o
completed Act (anti-corruption) e M Z01ES e
. -20% by 2025 -7.4% -7.6%
Climate ch CO.
imate change : (base 2010) (base 2010) (base 2010)
Diversity index:
Senior executives that meet one of the
following 3 criteria:
- a national of a country other than
France Keep the index above 90% 91.0% 90.0%
Diversity — adiversity of experience (countries,
industries or experienc outside the
Group)
- gender (female)
Percentage of female managers 25% in 2020 22.0% 22.5%
Percentage of female senior executives  25% in 2025 11% 13%
} 3.61in 2016 (excluding permanent
Safety: TRAR subcontractors)
Health and Safety Employees, temporary workers and ) 83 2.6
3.1in 2017
permanent subcontractors .
2.5in2018
OTHER INDICATORS
Solutions developed and New objective for 2018: 27 multi-comfort projects:  Done
distributed to help with . ) - put into practice the appropriation 18 countries ; residential
the Group's CSR Product stewardship: Completion of 2 f the 10| by the teams and non-residential markets;
challenges, with benefits  Pilot projects to assess the CSR - continue the deployment intwo  new buildings and
in terms of carbon benefits of a portfolio of products bl BUS GF Gouminias renovation.
and health/safety. in 2017 623 employees trained in

- propose an integration method
into the innovation process
Loyalty index: attendance rate + training
+ turnover rate + mobility rate.

Score of A = 4 objectives achieved
Score of B = 3 objectives achieved

eco-innovation

Operational excellence Positive trend A B

Direct jobs: 170,500
Indirect jobs: 549,200
Induced jobs: 190,870

Direct and indirect jobs (calculated

Creation of local value
every 2 years)

GRI-G4, remain included in the
FTSE4good and CDP/DJSI indices for 3
years

DJSI World
CDP Climat A-

Evidence and

- Done Done
commitments
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2.2
Development Goals

Integration of the United Nations Sustainable

Saint-Gobain integrates the Sustainable Development Goals
(SDG) into its approach to CSR, building on the materiality
analysis (see Chapter 2, Section 1.5), the Group’s stakeholder
dialogue, ant its understanding of its value chain.

The 17 SDGs were subdivided into three levels of alignment
with the Group’s strategy and activities:

m SDGs aligned with the strategy: those where the Group
has levers of action, either via its activity or its value chain;

B moderately aligned SDGs or in connection with a specific
Group activity: those where Saint-Gobain has a limited
levers of action;

® non-priority SDGs: those where the Group has little or no
impact.

Saint-Gobain recognizes the importance of the SDGI17,
partnerships for the goals, and develops multi-stakeholders
partnerships to mobilize for the SGD.

Generally, Saint-Gobain is actively following the debates on
SDGs and reporting, especially the working group initiated by
the Global Compact. In the future, the Group could make
changes in the SDG reporting considering the progress of
these works.

The following table lists and explains the SDGs that are aligned with the Group’s strategy:

UN
. g Sustainable
L s 0 ) Other objectives and  Development
Challenges Actions 2017 achievements commitments Goals
Fight Reduce the carbon CO, emissions: (7.6)% (base 2010) CDP A-
against  impacts 20% reduction
climate of activities by 2025 (base 2010)
change
Accelerate the Price of carbon integrated into decison-making  Done
transition towards for investments and R&D projects
low-carbon ([ TEL B
technologies through
the implementation of &
an internal price of
carbon for investments
and R&D projects
Create and offer Implementation of an evaluation tool for the Done 19 Ewosne
CONSUMPTION

innovative solutions
to limit the impact
of construction

stewardship)
2017: carry out two pilot schemes

2018: put into practice the appropriation of the

sustainable performance of products (product

ANDPRODUCTION

QO

tool by the teams; continue the deployment in
two additional BUs or countries; propose an
integration method into the innovation process

Reduce energy Energy consumption:
consump}ioh at 15% reduction
company's sites and by 2025 (base 2010)

promote use of
carbon-free energies

Integrate our objectives A roadmap enabling the assessment of

on a 2°C trajectory Saint-Gobain's contribution to the

(2.8)% (base 2010)

Global Alliance for

Analyze the risks

associated to climate

change

decarbonization of the construction sector is
being finalized. This roadmap will allow to
determine indicators and objectives for the
Science Based Target commitment.

New roadmap is being finalized.
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Challenges Actions

Indicators/Objectives

2017 achievements

2017 results and outlook for 2018

Non-financial results

UN

Sustainable
Other objectives and  Development
commitments Goals

Act Share our values,
according in particular our ethical
to ethical  code of conduct

and  pevelop a compliance
responsible ¢ytyre: anti-corruption,
practices  competition

and embargoes

Oversee the
improvement of
working conditions
through social dialogue

Communicate our
actions to fight against
corruption to
stakeholders

Connect our suppliers
in a responsible supply
chain

Promote  Promote diversity
all within teams:
diversities male/female

Promote diversity
within teams:
experience, cultures,
generations,
disabilities, etc.

Improve Reduce frequency of
health and accidents at our sites
safety for  (employees, temps,
all permanent
stakeholderssubcontractors)

Manage presence

of dangerous products
on sites over time
including the evolution
in knowledge

of substances

Create and offer
innovative solutions
to reduce health and
safety risks across
the life cycle of
products

Implement HICE
indicatorpromote
health and well-being at
work

100% of new managers to have completed the
Adhere training program in the year they join
the company by 2018

100% of new managers to have completed the
Comply (competition) and Act (anti-corruption)
training programs in the year they join the
company by 2018

New local actions are implemented; a roadmap
is finalized

New

100% of non-trade suppliers categorized at high
risk to be evaluated by 2021.

25% of female managers by 2020
25% of female executive managers by 2025

Diversity indicator among executive managers:
indicator higher than 90%

TRAR integrating employees, temporary
employees and subcontractors:

2017 objective: 3.1
2018 objective: 2.5

Implement SAFHEAR management tool:
inventory to be realized by all sites by the end
of 2019

Implement an assessment tool for sustainable
performance of products (product
stewardship):

2017: carry out two pilot schemes

2018: put into practice the appropriation
of the tool by the teams; continue

the deployment of two additional

entities; propose an integration method
into the innovation process

Implement HICE indicator: Carry out 2 pilot
schemes in 2017

Adhere: 80.7%

Comply: 88.7%

Act: 87.2%

Recruitment rate for
female managers >30%

90%

TRAR: 2.6

In progress

Done

7 pilot sites

DECENT WORK AND
ECONOMIC GROWTH

Global compliance
day on October 10,
2017

Global Deal 16 e e
ANDSTRONG
NSTITUTIONS

W

y,

GENDER
EQUALITY

g

1 REDUCED
INEQUALITIES

-
(=)

v

GOOD HEALTH
AND WELL-BEING

/'

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

@)
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Indicators/Objectives

Other objectives and

UN
Sustainable
Development

Challenges Actions 2017 achievements commitments Goals
Develop Promote use of Implement an assessment tool for sustainable  Done Factor 10
the recycled materials performance of products (product WBCSD
circular in production stewardship): (3]t
economy 2017: Carry out two pilot schemes
2018: put into practice the appropriation of the &
tool by the teams; continue the deployment of
two additional entities; propose an integration
method into the innovation process
Recover end-of-life New Factor 10
waste and in particular WBCSD
construction waste: 12 fovsnic
deployment of action Al
plans by geographical
zone according to m
existing Group's
Activities and to local
legislation
Minimize production Quantity of non-recovered waste: (13.2)% in 2017
residue and 50% reduction in non-recovered waste by 2025  (base 2010)
non-recovered waste  (base 2010)
Create local or sectorial 100% of Delegations have a roadmap by 2019 In progress
synergies within
the Group
Contribute  Promote commitment  Surveys to measure the commitment of all c ) "
to local of employees employees over 2 years OVerage: 1 Fova
86%
development L e o0 o
in order Part|0C|pat|on. M’h’ﬂ'
. 72.9%
to achieve
inclusive  Run campaigns with QuALTY
growth local communities that EDUCATION

are in the general
interest

Use our expertise

to develop employment
pools or the integration
of excluded
populations

Use our expertise
to improve living
spaces in particular
affordable housing

Action plans and local roadmaps will be revised for the 10th anniversary of the Saint-Gobain
Initiatives Foundation

|

DECENT WORK AND
ECONOMIC GROWTH

o

The SDGs moderately aligned with Saint-Gobain’s strategy
are tracked by the most relevant: an activity or a Group
policy:

B SDG 6. Clean water and sanitation. This SDG relates
directly to the Group’s Pipe Systems Activity. More
generally, implementation of the Group’s Water policy
fulfills the aim of limiting withdrawals and promoting water
reuse.
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m SDG 15: Life on land. Saint-Gobain’s wood purchases and
its quarrying operations have an impact on biodiversity.
The Wood Purchasing policy and the Gypsum Activity’s
Biodiversity Charter are the cornerstones of the Group’s
commitment to biodiversity.



2017 results and outlook for 2018
Non-financial results

2.3 Distribution of the creation of value based
onh stakeholders’ expectations

Innovative : Suppliers Interest Salaries
Materials : and operational costs repayment and other personal
25% . -€28,181TM €308M compensation
. 2.37% €8,150M
; 62.85%
. Portion held Taxes and duties
for growth €453M
: €2,888M 3.50%
. 22.27%
Net sales :
€40,810M || | ADDED | I
Retirement contributions
Investments in local €431M
communities 3.32%
) €6.3M o ;
Building Construction 0.05% Dividends paid
Distribution Products €731M
46% 29% 5.64%

The distribution of turnover and value added by Saint-Gobain
to its stakeholders indicates the amounts distributed in
salaries paid to employees, purchase costs paid to suppliers,
shareholder dividends or State taxes.

These amounts distributed may be expressed as social
benefits: purchasing power and increase in competence of
employees, long-term employment for suppliers and all
procurement channels, contribution to the financing of the
public services and a return for investors.
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2.4 Non-financial indicators

ENVIRONMENT 2017 2016 2015 GRI
ENVIRONMENTAL MANAGEMENT
Total environmental expenditure, of which*: 150.2 M€ 127.1 M€ 127.4 M€
a) Salaries and other payroll expenses for environmental officers 28.6 M€ 26.1 M€ 27.0M€  103-2
b) Environmental certification and renewal costs 3.1 M€ 3.5M¢€ 26 M€ 307-1
¢) Environmental taxes 6.0 M€ 6.9 M€ 58M€  307-1
d) Insurance and warranties 9.2 M€ 8.4 M€ 6.1 M€ 1032
e) Environmental fines 0.2 M€ 0.3 M€ 0.1M€ 3071
f) Cost of environmental incidents 1.0 M€ 3.9 M€ 0.3M€  307-1
g) Cost of technical measures 7.9 M€ 6.7 M€ 6.0 M€  103-2
h) Environmental R&D budget 75.2 M€ 59.7 M€ 61.8 M€  103-2
i) Soil decontamination, site remediation and other clean-up costs 19.0 M€ 18.4 M€ 177 M€ 3071
Capital expenditure on environmental management measures 74.1 M€ 78.8 M€ 63.3 M€
Provisions for environmental risks 154.4 M€ 180.3 M€ 163.3 M€
Number of sites certified for Environment management (ISO 140001
and/or EMAS)* 76% 76% 77%
Number of sites concerned certified for Energy management (1ISO
50001)* 90 83 78
Number of sites certified for Quality* 690 664 648
(including 1SO 90071) (637) (610) (592)
*  The values are adjusted to the 2077 scope and/or to the scope concerned by the 2017-2019 environment
REVIEW OF MEDIUM-TERM OBJECTIVES FOR THE ENVIRONMENT (2010-2025) 2017 2016 2015 GRI
Reduction of non-recovered waste by 50% (base 2010) (13.2)% (7.9)% 11.M)%
Reduction of energy consumption by 15% (base 2010) (2.8)% 0.9)% (2.4)% 302-3
Reduction of CO, emissions (scope 1 and 2) (base 2010) (7.6)% (7.4)% 6.1)% 3054
Reduction of SO, emissions by 20% (base 2010) (44.8)% (50.6)% (43.3)%
Reduction of NO, emissions by 20% (base 2010) (19)% (10.3)% (5.2)%
Reduction of dust emissions by 20% (base 2010) (43.3)% (50.3)% (82.6)%
Reduction of water discharge by 80% (base 2010) (36.9)% (31.8)% (16.0)%
RAW MATERIALS AND PRODUCTION WASTE 2017 2016 2015 GRI
Quantity of waste generated 1.755 Mt 1.668 Mt 1.514 Mt 306-2
Quantity of hazardous waste generated 0.111 Mt 0.113 Mt 0111 Mt 306-2
Quantity of non-recovered waste 0.575 Mt 0.590 Mt 0.505 Mt 306-2
Quantity of non-recovered hazardous waste 0.032 Mt 0.030 Mt 0.034 Mt 306-2
Consumption of primary raw materials in glass furnaces 6.96 Mt 6.93 Mt 6.81 Mt
Consumption of cullet in glass furnaces. ) 1.88 Mt of ) 1.79 Mt of ) 1.75 Mt of
_ » _ _ _ internal cullet,  internal cullet,  internal cullet, 3012
The internal cullet is the cullet generated and reused in the same industrial and 1.36Mtof and 1.31Mtof  and 1.13 Mt of
site. external cullet  external cullet  external cullet
Percentage of ton of finished product from primary melt of cast iron 777% 821% 832% 3012
produced
Percentage of recycled material in each ton of finished product of cast
iron produced 38,0% 44,0% 43,0% 301-2
Percentage of recycled material in each ton of finished product of
gypsum produced 30,0% 34,0% 34,0% 3012
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ENERGY

Variation in production in sellable units 9% 18% 7%

Total energy consumption of entire Group 45,789 GWh 44,521 GWh 43,719 GWh  302-1

Annual variation in total energy consumption 1,267GWh 803 Gwh 521 Gwh 302-4

(+2.8%) (+1.8%) (+1.2%)

Total indirect energy consumption 9,486 GWh 9,295 GWh 8919 GWh  302-1

Variation in indirect total energy consumption ! 91(55\/%? 37(5)4(3;\/%? 698;;;3 302-4

Electricity consumption 9,325 GWh 9,152 GWh 8,721 GWh  302-1

Consumption of renewable electricity generated on site 5GWh 4 GWh 6 GWh

Steam and hot water consumption 156 GWh 140 GWh 198 GWh  302-1

Direct total energy consumption 36,303 GWh 35,226 GWh 34,800 GWh  302-1
o . 1,077 GWh 426 GWh 580 GWh

Variation in direct total energy consumption (+31%) (+12%) (+1.7%) 302-4

Coal and coke consumption 5,576 GWh 5,632 GWh 6,710 GWh  302-1

Natural gas consumption 26,088 GWh 24,810 GWh 23,909 GWh  302-1

Petroleum products consumption 3,415 GWh 3,447 GWh 3,330 GWh

Sale outside the Group of renewable electricity generated on site 99 GWh 96 GWh Unavailable

Sale outside the Group of utilities (steam, hot water, etc.) generated on

site 2 GWh Unavailable Unavailable

GHG EMISSIONS

Variation in production in sellable units 9% 18% 7%

Total CO, emissions (scope 1 and 2) 13.0 Mt 12.6 Mt 127 Mt 305-1

Variation in total CO, emissions (scope 1 and 2) (3342,:2; ((()11)1,:2; ((()?Sllg 3055

Direct CO, emissions 9.6 Mt 9.2 Mt 9.3Mt 3051
o e 0.4 Mt 0.1) Mt 0.3) Mt

Variation in direct CO, emissions (+4.3%) ((-O.)S%) ((_3?3%) 305-5

Concerned) ofareenhouse gises, by weight (ons eauaient of GO Not applicable ot applicable  Not applicable  305-

Indirect emissions of greenhouse gases (purchases of electricity, steam,

hot water) 3.4 Mt eq.CO, 3.4 Mt eq.CO, 3.4Mteq.CO, 3052

Variation in indirect emissions of greenhouse gases (purchases of 0 Mt eq.CO, 0Mteq.CO, (0,1) Mteq.CO,

electricity, steam, hot water) (0%) (0%) (-3.2%) 3055

Development in CO, impact on Group turnover (value in 2010: 0.47) 0.32 kgCO,/€ 0.34 kgCO,/€ 0.33kgCO,/€ 3054

OTHER AIR EMISSIONS

SO, emissions 18,229t 16,509t 18019t 305-7

NO, emissions 20,704 t 22,2581 22,630t 3057

Dust emissions 7,732t 6,455t 8,193t 3057

WATER

Total water withdrawal 54.6 M of m® 52.9 M of m? 65.5Mof m*  303-1

Water withdrawal on sites with very high water stress

(sites with withdrawal >5,000 m®/year) 61,202 m? 63,826 m* 61,671 m® 303-2

Water withdrawal on sites with high and very high water stress 0.013 m® per unit 0.015 m® per unit 0.017 m? per unit

(sites with withdrawal >5,000 m*/year) produced produced produced

Rainwater withdrawal 1.0M of m® 0.7Mof m? 0.7Mofm?®  303-1

Municipal water withdrawal 15.5M of m® 15.2 M of m? 146Mof m®* 3031

Surface water withdrawal 17.7 M of m* 15.5M of m* 292Mofm® 3031

Ground water withdrawal 19.2 M of m® 20.3 M of m* 19.7Mofm®  303-1

Total water discharge 27.5M of m? 29.4M of m? 39.0Mofm®  306-1

Water discharges into the surrounding environment 18.4 M of m® 19.2 M of m® 29.7Mofm®  306-1

Water discharges into the municipal waste water collection system 8.7 M of m? 9.6 M of m® 89Mofm® 306-1

ENVIRONMENTAL EVENTS

Number of Seveso sites 5 3 4

Number of serious major Group environmental events or accidents 1 0 0
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HEALTH AND SAFETY 2017 2016 2015 GRI
Lost-time and non-lost-time accidents rate (TRAR), Group (employees,
temporary workers and permanent subcontractors) 2.6 3.3 3.9 4032
2015 figure does not include permanent subcontractors.
Lost-time accident rate (LTAR) (employees, temporary workers 13 17 19 4032
with permanent subcontractors only included in 2017) ’ ‘ ’
Group accident severity rate (employees) 0.11 0.09 012 403-2
Number of fatal incidents involving Saint-Gobain employees 1 2 1 4032
Number of fatal incidents connected with the work of subcontractors 0 2 4
Number of fatal incidents connected with the work of temporary workers 0 0 0
Number of fatal incidents connected with the work of third parties 2 1 0
Number of sites with over one million hours worked without lost-time
accidents, and/or accumulating over five years of work without lost-time 276 2571 243
accidents
Number of Health & Safety certified sites at the actual scope (OHSAS
18001 = ILO OSH 2001) e 365 365
Percentage of sites offering regular and periodic medical inspection 78% 80% 79%
Number of occupational illnesses in France 43 174 166
Absenteeism rate 3.4% 3.6% 5.8%
Percentage of employees covered by social security in France, and 0l rEeee 100% receive 95% receive
' 95% coverage  95% coverage  94% coverage 401-2
coverage rate
rate rate rate
Education, training, advising, prevention and risk control programs to assist YES YVES YES
employees in the event of severe illness
advice and advice and advice and
. - assistance in assistance in assistance in
Extension of the program to families
case of severe  case of severe  case of severe
accident accident accident
sometimes sometimes sometimes
. " in collaboration in collaboration  in collaboration
Extension of the program to communities . . .
with with with
associations associations associations
Proportlon of health and safety agreements entered into with entities 5.8% 49% 549
representing personnel 403-4
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EMPLOYMENT 2017 2016 2015 GRI
WORKFORCE
Total headcount 179,143 172,696 170372
persons persons persons
Rate of blue-collar workers 40.6% 40.8% 40.6%
Rate of employees, technicians and supervisors 42.8% 43% 43.5%
Rate of managers 16.5% 16.2% 15.9%
Fixed-term employment contract™ 6.7% 5.0% 46% 102-8
Percentage of fixed-term employment contracts transformed into permanent
contract 48.6% 44.6% 43.1%
Turnover rate
The indicator’s definition is aligned with international standard. The indicator could 9.5% 9.0% 14.0%
not be recalculated for 2015.
Layoff rate 3.2% 2.8% 3.8%
Resignation rate 5.4% 51% 5.3%
Managers turnover 8.0%
RECRUITMENT
Hiring rate 15.9% 16.2% 16.2% 401-1
Number of employees hired 28,412 27,635 27,576
persons persons persons  401-1
Hiring rate of young people under 26 31.8% 32.6% 30.7% 401-1
Proportion of youth contracts (work/study programs, apprenticeship etc.) in France 4.1% 3.8% 37%
Hiring rate of employees aged 50 or older 11.0% 7.8% 6.0% 401-1
- 74.4% 74.9% 74.9%
Hiring rate by gender M/F 25 6% 251% 251%  401-1
. 69.7% 72.5% 71.3%
Manager hiring rate by gender M/F® 30.3% 27 5% 28.7%  4071-1
MOBILITY
Number of inter-activity mobility of managers® 528 588 537
Number of inter-profession mobility of managers® 1,006 993 986
Number of geographical mobility of managers® 212 184 209
WORK ORGANIZATION
Share of employees working on shifts 28.0% 31.7% 31.7% 102-8
Rate of overtime 41% 4.0% 3.8% 1028
Rate of temporary employees 8.1% 6.7% 6.1% 102-8
Rate of part-time employees 37% 2.3% 26% 102-8

(1) Basis of calculation: excluding North America, i.e. 91.8% of the scope of the reporting.
(2) Source: PeopleGroup.
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EMPLOYEE TURNOVER BY GEOGRAPHIC REGION

15.5%
1.2% 10.5%
8.4% 8.0%
6.4%
I (@]@ 2017
North Latin Asia and Middle and Western Rest of the
America America Oceania Eastern Europe Europe emerging world
DIVERSITY 2017 2016 2015 GRI
GENDER DIVERSITY
Employee distribution by gender (M/F) 77.8%/222%  781%/21.9%  78.6%/21.4% 102-8
Proportion of women workers among all women employees 20.5% 19.9% 19.0% 4051
Proportion of women managers among all women employees 16.8% 16.3% 15.7% 405-1
Share of women managers among managers 22.5% 22.0% 21.4% 405-1
Promotion of female managers among all management promotions 25.5% 28.7% 27.5% 4051
Percentage of female managers among all senior executives 13% 11% 8.7% 405-1
Turnover rate by gender M: 9.4% M:102%
F:9.8% F:10.5%

AGE DIVERSITY
Proportion of young people under 25 71% 5.9% 5.2% 405-1
Proportion of people between 25 and 44 51.7% 52.2% 50.8% 405-1
Proportion of people between 44 and 54 26.7% 27.4% 28.8% 405-1
Proportion of people over 55 14.4% 14.5% 15.2% 405-1
CULTURAL DIVERSITY
Proportion of national managers

Germany 93.3% 94.0% 94.0% 202-2

Poland 97.7% 97.9% 98.0% 202-2

Brazil 98.9% 98.9% 98.0% 202-2

China 94.7% 93.8% 93.0% 202-2

India 99.2% 99.8% 99.9% 202-2
DISABILITY
Proportion of disabled employees within the Group 1.6% 1.7% 1.7% 405-1
Proportion of disabled employees in France 3.0% 3.0% 32% 405-1
Number of workstations fitted out for disabled employees in France 182 121 172
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PROPORTION OF FEMALE EMPLOYEES BY GEOGRAPHIC REGION

@ 23.3% 23.5% . .
20.5% 21.7% 2% 222%
17.3% 17.5%
151% 14.3%
51:} 2016
g} 2017
North Latin Asia and Middle and Western Rest of the
America America Oceania Eastern Europe Europe emerging world

TALENT DEVELOPMENT 2017 2016 2015 GRI
TRAINING
Proportion of payroll of training investment 1.1% 1.8% 2.0%
Employees who have received training during the year 87.2% 83.9% 83.7% 404-1
Share of management employees who have received training 100% 100% 100% 404-1
Share of non-management employees who have received training 83.9% 78.4% 78.2% 404-1
Average number of training hours per employee per year 19.3h 25.4h 26.3h 404-1

Male: Male:

. 19.2h 247 h

Average number of training hours per employee per year and per gender Female: Female: 404-1

19.6 h 279h

46.5% 51% 40.3%

) T
Share of technical and EHS training EHS training EHS training EHS training

(1) In 2016, the indicators are calculated based on the number of technical, EHS and personal development numbers of training courses.

EMPLOYEES' ENGAGEMENT 2017 2016 2015 GRI
ANNUAL REVIEWS

Proportion of Group employees receiving annual reviews 61.2% 64.6% 65.0% 404-3
Proportion of non-managers receiving annual reviews 55.8% 59.5% 60.1% 404-3
Proportion of managers receiving annual reviews 88.4% 90.9% 90.5% 404-3
SOCIAL RELATIONSHIPS

Percentage of employees with employee representation 57.5% 64.5% 66.9%
Percentage of Group employees covered by a collective bargaining agreement 69.0% 79.8% 71.5% 00 a1
(in France) (100% in France) (100% in France) (100% in France)

Number of agreements signed with employee representatives 1,595 1,569 1,677

two weeks to two weeks to two weeks to
several months.  several months,  several months,

Minimum prior notice period before any organizational change depending on the depending onthe depending on the 402-1
country country country

THE GROUP SAVINGS PLAN

Proportion of shares held by Group employees 7.4% 7.7% 7.6% 4012

Number of countries participating in the Group Savings Plan 42 41 43 4012

Proportion of employees covered by profit sharing agreement in France 98.9% 99.1% 98.6%  401-2
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NON-DISCRIMINATION 2017 2016 2015 GRI
TRAINING FOCUSED ON NON-DISCRIMINATION
e-learning Gender Balance for managers: number of persons 1,471 1,157
e-learning Gender Balance for managers: number of hours 1,103 h 778 h
EQUAL TREATMENT
Ratio of basic average male to female wages 0.91 0.90 090 4052
Ratio of basic average male to female wages for junior managers 0.97 0.97 097 4052
Ratio of basic average male to female wages for confirmed managers 0.95 0.93 091 4052
Ratio of basic average male to female wages for senior managers 0.94 0.94 091 4052
Ratio of total average male to female remuneration 0.87 405-2
Ratio of total average male to female remuneration for junior managers 0.95 405-2
Ratio of total average male to female remuneration for confirmed managers 0.93 405-2
Ratio of total average male to female remuneration for senior managers 0.91 405-2
NUMBER OF INCIDENTS COLLECTED
Total of incidents including: 77 65 89 406-1
Disability 5 6 6
Harassment 49 37 64
Ethnic origin 1 6 6
Gender 0 2 2
Other 22 14 11
GROUP VALUES 2017 2016 2015 GRI
PRINCIPLES OF CONDUCT AND ACTION
Proportion of managers trained in the 1% year after joining the Group 80.7% 731% 412-2

Incorporation of the Principles into the employee welcome booklets

(fixed-term and indefinite-term contracts) 10

Number of persons trained during dedicated training sessions provided

by the Responsible Development Department 857 602 17185
Number of persons receiving in presence training in the management school 619 581 676
Number of trainers trained for local deployment 82 161 244
Proportion of General Delegations including France with at least one local trainer 93%

HUMAN RIGHTS

Propor‘tiorj of General Del_egations identified as human rights risks having 100%

a local trainer in the Principles of Conduct and Action

Number of incidents involving child labor 0 0 0 408-1
Number of incidents involving forced or mandatory labor 0 0 0 409-1
Number of incidents involving union freedom 1 0 2 407-1
Other incidents involving human rights 0 0 0

Reports received through the occupational whistle-blowing system 211 79 63 1032
ANTI-CORRUPTION

Number of managers trained (e-learning ACT launched in 2015)

As from 2017, ACT will be compulsory for all managers joining the Group 26,869 24,463 23313 2052
in the 7 year of presence, considering other managers are trained.

ACT training: training of managers in their first year of presence 87.2%

Number of cases of corruption reported 0 0 0 2053
COMPLIANCE PROGRAM

Compliance statements (Internal Audit program) 659 655 Almost 700
Training seminars including anti-corruption, competition and embargos 336 209 207
COMPLIANCE WITH THE LAW

Online training Comply (anti-trust laws): Proportion of managers trained in the

1t year after joining the Group

Considering the managers are already trained since the beginning of the program, 88.7% 86.6%

the indicator changed to focus on managers joining the Group with an objective

of 100% trained in their 1°' year.

Major fines for non-compliance with laws and regulations 0 0 0 206-1
Number of non-financial penalties for violation of laws and regulations 0 0 0 2061
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RESPONSIBLE PURCHASING 2017 2016 2015 GRI
TRADE SUPPLIERS AND OUTSIDE CONTRACTORS

Training of Buyers in the Responsible Purchasing policy (category managers) 98% 100% 100%

Total trade purchases covered by the Suppliers Charter 83.5% 83.5% 77%

Proportion of suppliers per CSR performance level (evaluation includes in particular human rights, working conditions, fight against corruption, against
forced labor, against child labor, etc.)

Critical 4% 4.0% 4.5% 414-2
To be improved 29% 28.0% 32.0% 414-2
Effective 67% 68.0% 63.5% 414-2
Number of audited supplier plants 46 32 23
Critical 0% 0% 0%
To be improved 62% 69% 70%
Effective 34% 31% 30%
Responsibly sourced Timber 94% 94% 85%
NON-TRADE SUPPLIERS AND OUTSIDE CONTRACTORS

o ) : o ) : 2,279 1,930 1,244
Training in the Responsible Purchasing policy (including Purchasing Department) (1.171) (1.295) (1,006)
Total trade purchases covered by the Suppliers Charter 80.4% 65.5% 53.5%

Proportion of suppliers per CSR performance level (evaluation includes in particular human rights, working conditions, fight against corruption, against
forced labor, against child labor, etc.)

Critical 1.8% 1.7% 2.0% 414-2
To be improved 92.7% 93.7% 93.6% 414-2
Effective 5.5% 4.6% 43% 4142

Number of audits: 376 Third party audits from 2011 and 94 audits managed by
employees since 2016 including:

Proportion of audits concluding on a “Critical” CSR performance 8.5% 77% 6.9%
Proportion of audits concluding on a “To be improved” CSR performance 60.9% 57.7% 57.4%
Proportion of audits concluding on an “Effective” CSR performance 30.6% 34.5% 35.6%
Percentage of certified timber purchases (pallets) 96.2% 96.1% 95.0%

LOCAL IMPACT 2017 2016 2015 GRI
LOCAL ECONOMIC DEVELOPMENT

Number of agreements signed with companies to create external jobs in France 40 agreements 28 agreements 24 agreements  203-2
Financial commitments under agreements to assist SMEs in France €1.43 million €1.46 million €1.7 million  203-2
Number of days of technical support to SMEs in France 211 days 255 days 206 days 203-2

Number of external jobs created in France through the support

of Saint-Gobain Développement 820 jobs 359 jobs 274jobs 2032
SOCIAL AND ECONOMIC FOOTPRINT

Indirect jobs 549,000 460,000 203-2
Induced jobs 190,800 203-2
Ratio indirect jobs/direct jobs 320 250 2032

SUPPORT TO LOCAL COMMUNITIES
Investments in projects

The decrease compared to 2015 (-2%) is due to a change in the scope of reporting in €6.3 million €6.3 million £6.4 million
India to be aligned to a new local context. At equivalent scope, the global figure will ) ’ ’
be €6.8 million, an increase of +5%.

Number of projects received by the International Saint-Gobain Initiatives Corporate

Foundation <9 49 48
Number of projects accepted by the International Saint-Gobain Initiatives Corporate
) 25 24 16
Foundation
. 1.7 million 1.2 million 0.8 million
Cultural sponsorship
euros euros euros
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Information and labeling required for products
and services

Group products comply with current regulation such as EC
marking or the obligation for chemical products to have
Safety Files (SF) labels.

Saint-Gobain  also  provides  specific
information on its products, such as:

non-mandatory

m voluntary reporting files on safety data for non-classified
items or substances;

m declaration in IMDS (International Material Data System),
an automobile industry database, of the composition of
components and materials supplied;
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m specific labels such as the Environmental and Health Data
Sheet in France for Construction Products;

B programs to ensure compliance with laws, standards and
voluntary codes on marketing communications, including
advertising, promotion and sponsorships.

Saint-Gobain bases its development on the values contained
in the Principles of Conduct and Action. These specifically
require compliance with regulation (compliance with the law),
professional standards (professional commitment) and
internal rules (principle of loyalty). Their application is subject
to the Group compliance program (see Chapter 4, Section 1.1).






Corporate governance
Composition and operation of the Board of Directors

1. COMPOSITION AND OPERATION OF
THE BOARD OF DIRECTORS

This Section, prepared with the assistance of the Board’s Nomination and Remuneration Committee and the Lead Independent
Director pursuant to Articles L.225-37 et seq. of the French Commercial Code, reports the composition of the Board, and
conditions for the preparation and organization of the Board’s work (see Chapter 6, Section 4 for the entire report by the Board
of Directors on corporate governance).

Compliance with the AFEP-MEDEF corporate governance code

Compagnie de Saint-Gobain refers to and complies with the AFEP-MEDEF Corporate Governance Code for French listed
companies in its updated version of November 2016, which may be found on the MEDEF website at the following address:
www.medef.com.

The Company’s practices comply with all recommendations contained in the AFEP-MEDEF Code (the "AFEP-MEDEF Code”).

AFEP-MEDEF Code recommendation revoked Saint-Gobain practice and justification

None None

1.1  Composition of the Board of Directors

1.1.1 Members of the Board of Directors

The Board of Directors consists of the 14 members named below, appointed for four-year terms. It includes one Director
representing employee shareholders and two employee Directors, in accordance with the law, and one Lead Independent
Director in charge of overseeing the efficient running of the Company’s governance bodies.

o0l

T LEAD INDEPENDENT 2 EMPLOYEE DIRECTORS
3% 2% 960/ DIRECTOR AND
INDEPENDENT DIRECTORS, WOMEN ATTENDANCE RATE 1 DIRECTOR REPRESENTING
(OMMITTEE CHAIRMEN EMPLOYEE SHAREHOLDERS

ALL INDEPENDENT
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The table below gives a general overview of the members of the Board of Directors and Committees as at February 1, 2018.

Name Age Independent " Other offices © ARC @ NRC © SCSRC @ Years of seniority
Pierre-André de Chalendar 59 No 1 (M) O 12
Alain Destrain 61 No @ 0 3
léda Gomes Yell 61 Yes 2 () 2
Anne-Marie Idrac 66 Yes 3 ©) 7
Pamela Knapp 60 Yes 3 (M) 5
Pascal Lai 55 No @ 0 (M) 3
Agnés Lemarchand 63 Yes 2 (M) 5
Frédéric Lemoine 52 No 0 (M) 9
Dominique Leroy @ 53 Yes 3 0
Jacques Pestre 61 No @ 0 7
Denis Ranque 66 No 1 (M) 15
Gilles Schnepp 59 Yes 1 (M) 9
Jean-Dominique Senard® 65 Yes 1 (cym 6
Philippe Varin 65 Yes 1 ©) 5

Number of meetings Board: 10 ARC: 4 NRC: 4 SCSRC: 6

Attendance rate 96% 83% 96% 100%

(1) According to the criteria expressed by Recommendation 8.5 of the AFEP-MEDEF Code: (i) not be or not have been during the preceding five years an employee or Executive Director of
Compagnie de Saint-Gobain nor an employee, Executive Director or non-Executive Director of a company that Compagnie de Saint-Gobain consolidates, (ii) not hold cross-directorship in the
meaning of Recommendation 8.5.2 of the AFEP-MEDEF Code, (iii) not have significant business relationships with the Saint-Gobain Group, (iv) not have close family ties with a Director of
Compagnie de Saint-Gobain, (v) not have been a Statutory Auditor of Compagnie de Saint-Gobain during the preceding five years and (vi) not have been a Director of Compagnie
de Saint-Gobain for more than twelve years, it being specified that the forfeiture of the position as independent Director occurs at twelve years.

(2) Employee Director, appointed pursuant to the law, not included in the calculation of the Director independence ratio at the Board of Directors, in compliance with the recommendations of the
AFEP-MEDEF Code, nor in the gender parity ratio at the Board of Directors, in accordance with the law.

(3) Director co-opted by the Board of Directors on November 23, 2017, on the recommendation of the Nomination and Remuneration Committee (see Chapter 6, Section 1.1.4).

(4) Director representing employee shareholders, appointed pursuant to the law, not included in the calculation of Director independence and gender parity ratios at the Board of Directors, in
compliance with the recommendations of the AFEP-MEDEF Code.

(5) Lead Independent Director.

(6) Held within listed companies (excluding Compagnie de Saint-Gobain).
(7) Audit and Risk Committee.

(8) Nomination and Remuneration Committee.

(9) Strategy and Corporate Social Responsibility Committee.

(10) Member of a committee.

(71) Chairman of a committee.

Each year, specifically on the occasion of its assessment, the and competencies represented at the Board reflect, to the
Board of Directors considers the desirable balance of its greatest possible extent, the diversity of challenges the Group
composition and that of the Committees. Regarding the may face, to guarantee to shareholders and the market that
diversity and internationalization of the Saint-Gobain Group’s its tasks are executed with the necessary competency,
activities, it specifically provides for the presence of Directors independence and objectivity.

with international experience, and ensures that the profiles
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The following biographies show the members of the Board of Directors as of February 1, 2018, their experience and their
respective competencies, and the principal offices and functions they exercise or have exercised outside the Group over the
past five years, to the best of the Company’s knowledge.

Age 59
French

Number of shares held:
165,024

Date of first election:
June 2006

Term start date:
June 2014

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2017

Age 60
French

Number of shares held:
954

Date of first election:
Dec. 2014

Term start date:
Dec. 2014

Term end date: General
Shareholders’ Meeting
convened to approve the
financial statements for
fiscal year 2017

PIERRE-ANDRE DE CHALENDAR

Chairman of the Board of Directors and CEO
Member of the Strategy and CSR Committee
Principal office held: Chairman and Chief Executive Officer of Compagnie de Saint-Gobain

Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Expertise and experience i}

A graduate of ESSEC, alumnus of Ecole nationale d’administration and former Finance Inspector, Pierre-André de
Chalendar joined Compagnie de Saint-Gobain as Corporate Planning Director on October 1, 1989.

Appointed Director of Abrasives Europe (1992-1996), then of the Abrasives Division (1996-2000), the Head Office of
which was located in Worcester, United States, before being named Vice President for the United Kingdom and the
Republic of Ireland (2000-2002), Pierre-André de Chalendar was named Senior Vice President of Compagnie
de Saint-Gobain in charge of the Building Distribution Sector in 2003.

Appointed Chief Operating Officer of Compagnie de Saint-Gobain in May 2005, elected Director in June 2006, then Chief
Executive Officer of Compagnie de Saint-Gobain on June 7, 2007, he has been Chairman and Chief Executive Officer
since June 3, 2010.

Within the Saint-Gobain Group, he is a Director of Saint-Gobain Corporation and of GIE SGPM Recherche. He was
Chairman of the Board of Directors of Verallia (former Packaging Sector) from March 2011 to March 2014,

His offices and duties held outside the Group over the past five years are described below.

Pierre-André de Chalendar has been a Director of Compagnie de Saint-Gobain since June 2006.

Offices and duties held outside the Group Other offices held outside the Group and expired over the
« Director of BNP Paribas* past five years
« Director of Veolia Environnement* (up to April 2015)

* Listed company

ALAIN DESTRAIN

Employee Director

Principal office held: Safety Auditor, Saint-Gobain Interservices
Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Expertise and experience

Alain Destrain has served the majority of his professional career in the Vauxrot plant at Saint-Gobain Packaging (SGE,
former Packaging Sector). Very early on, he took a union career path at the Vauxrot plant, then in the local and national
union organizations as Secretary responsible for union affairs at the departmental Union of Aisne for three years, then as
member of the Federal Glass and Ceramics Office since 1999. In 2002, he was in charge of collective bargaining in the
Mechanical Glass Division through the FNTVC. At Saint-Gobain Packaging and the Saint-Gobain Group, he has been
union representative (affiliated with the Confédération Générale du Travail - CGT), then titular member of the Central
Enterprise Committee of SGE, Central Union Delegate of Verallia, Secretary of the Saint-Gobain Group Committee,
member of the European Convention for Social Dialog and member of the Select Committee.

In 2013, in recognition of his union career, he pursued certification training at Sciences Po Paris.

Alain Destrain has served as Safety Auditor within Saint-Gobain Interservices since January 1, 2015.

Alain Destrain has been a Director of Compagnie de Saint-Gobain since December 2014.

Offices and duties held outside the Group Other offices held outside the Group and expired over the
None past five years
None
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IEDA GOMES YELL

Independent Director

Member of the Nomination and Remuneration Committee
Principal office held: Research fellow and Director of companies
Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Age 61
Brazilian English
Number of shares held

Expertise and experience

léda Gomes Yell graduated in Chemical Engineering from the Federal University of Bahia, in Energy from the University
of S&o Paulo and in Environmental Engineering from the Ecole Polytechnique Fédérale de Lausanne. Iéda Gomes Yell
was Chief Executive Officer of the Companhia de Gas de Sdo Paulo from 1995 to 1998.

800 She then held various senior positions within the BP Group, in particular as Vice President of Pan American Energy

(1998-1999), Vice President of Regulatory Affairs (1999-2000), Chairman of BP Brazil (2000-2002), Vice President of

Date of first election: Development of BP Solar (2002-2004), and Vice President of BP Integrated Supply and Trading (2004-2011). She has

June 2016 also been Vice President of New Ventures for the Middle East and South Asia (2004-2011) and Independent Chairman of
Term start date: British Taekwondo Ltd (2011-2016).

: She has also held several senior positions within professional organizations (the Brazilian Association of Infrastructure,

June 2016 the International Gas Union, the US Civil Engineering Foundation and the Brazilian Association of Gas Distribution

Companies).

In 2013, she founded Energix Strategy Ltd, a consulting company on the energy markets based in Warrington that she
chaired until October 2017.

In addition, 1éda Gomes Yell serves as Director of the Department of the Infrastructure of the Federation of the State
Industry of S&do Paulo (since 2012), member of the Advisory Board of the Companhia de Gas de Sao Paulo (since 2013),
Councilor to the Brazilian Chamber of Commerce of England, research fellow within the Fundacdo Getulio Vargas
Energia and Director and co-founder of Will Latam, a non-profit organization (since 2014). Iéda Gomes Yell has been a
visiting research fellow at the Oxford Institute for Energy Studies since September 2012.

Her other offices and duties held over the past five years are described below.

léda Gomes Yell has been a Director of Compagnie de Saint-Gobain since June 2016.

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2019

|

([
e\

Age 66
French

Number of shares held:
827

Date of first election:
June 2011

Term start date:
June 2015

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2018

Offices and duties held outside the Group

* Director and member of the Audit & Risk Committee
and of the Strategy Committee of Bureau Veritas*

« Director and member of the Nominating and Corporate
Governance Committee of Exterran Corporation*
(United States)

Other offices held outside the Group and expired over the

past five years

* Founding Chairman of Energix Strategy Ltd** (up to
2017)

* Member of the Board of BP Brasil Ltd and BP Egypt
Investments Ltd** (up to 2011)

« Director and Chairman of the Governance Committee of
InterEnergy Holdings**

* Listed company
** Foreign company

ANNE-MARIE IDRAC

Independent Director
Chair of the Nomination and Remuneration Committee
Principal office held: Chairman of the Supervisory Board of Aéroport Toulouse-Blagnac

Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Expertise and experience )

Anne-Marie Idrac is a graduate of Institut d'études politiques of Paris and an alumna of Ecole nationale d’administration.
As a civil administrator, she held various positions from 1974 to 1995 in the Ministry of Public Works in the areas of
environment, housing, urban development and transport, specifically as Chief Executive Officer of the Etablissement
Public d’Aménagement de Cergy-Pontoise (1990-1993), then Director of Land Transport (1993-1995).

In 1995, she was appointed Junior Minister for Transport, a position she held until June 1997. 3

She was elected Member of Parliament for Yvelines in 1997 and 2002, and Regional Council Member for lle-de-France
from 1998 to 2002.

From 2002 to 2006, Anne-Marie Idrac was Chairman and Chief Executive Officer of RATP, then Chairman of SNCF from
2006 to 2008.

In March 2008, she was appointed Junior Minister for Foreign Trade, a position she held until November 2010.
Anne-Marie Idrac was also President of the European-France Movement from 1999 to 2005 and member of the
Economic and Social Council from 2004 to 2008. She is also Chairman of the Advisory Board of the School of Public
Affairs of Sciences Po Paris and Deputy Chair of the Robert Schuman Foundation.

Her other offices and duties over the past five years are described below.

Anne-Marie Idrac has been a Director of Compagnie de Saint-Gobain since June 2011.

Offices and duties held outside the Group

« Director of Air-France KLM*

e Chairman of the Supervisory Board of Aéroport
Toulouse-Blagnac®

« Director of Bouygues*

« Director of Total*

Other offices held outside the Group and expired over the

past five years

*« Member of the Supervisory Board of Vallourec* (up to
May 2015)

« Director of Médiobanca* (Italy) (up to 2014)

* Listed company
® Anne-Marie Idrac intends to resign as Chairman of the Supervisory Board of Aéroport Toulouse-Blagnac mid-May 2018.
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PAMELA KNAPP

Independent Director
Member of the Audit and Risk Committee
Principal office held: Director of companies

Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Age 59
German

Expertise and Experience

A graduate of Berlin University and Harvard University, Pamela Knapp started her career in 1987 as a Mergers and
Acquisitions Consultant at Deutsche Bank Morgan Grenfell GmbH and at Fuchs Consult GmbH.

Number of shares held: In 1992, she was named Director of Strategic Projects, then of the Maintenance & Services Branch in the Transportation
818 Systems Division of the Siemens Group, where she served until 1997. From 1998 to 2000, she was a Board member and
Chief Financial Officer (CFO) of Siemens SA, Belgium and Luxembourg.

Date of first election: In 2000, she became Director of the Siemens Group’s central Corporate Development Executives Department then,

June 2013 starting in 2004, Board member and Chief Financial Officer of the Power Transmission and Distribution Division of the
Term start date: Siemens Group, until 2009. From 2009 until October 2014, she was a member of the Management Board of GfK SE.
June 2017 ' Her other offices and duties held over the past five years are described below.

Pamela Knapp has been a Director of Compagnie de Saint-Gobain since June 2013.

Term end date: General
Shareholders’ Meeting

convened to approve
the financial statements
for fiscal year 2020

Offices and duties held outside the Group

*« Member of the Supervisory Board, the Nomination,
Remuneration and Governance Committee and the
Finance and Audit Committee of Peugeot SA*

« Director of HKP Group AG (Switzerland)

Other offices held outside the Group and expired over the

past five years

« Member of the Management Board of GfK SE,
(Germany) (2009-2014)

« Member of the Supervisory Board of Monier Holdings

« Director and member of the Audit Committee of
Panalpina World Transport (Holding) Ltd.* (Switzerland)

« Director and member of the Audit Committee of NV
Bekaert* (Belgium)

SCA (Luxembourg) (2009-2013)

* Listed company

PASCAL LAI

Employee Director

Member of the Nomination and Remuneration Committee

Principal office held: Environment, Health and Safety Promoter of Saint-Gobain Sekurit France
Professional address: Saint-Gobain Sekurit France - 249 Bd. Drion - 59580 Aniche

Age 55 Expertise and experience

Erench Pascal Lai joined the Group in 1986 at the Aniche plant (Saint-Gobain Sekurit, Innovative Materials Sector) where he
worked for 20 years in production in the furnace environment, then as a toolmaker. In 2000, he started a union career

Number of shares held: path (affiliated with the Confédération Francaise Démocratique du Travail - CFDT), where he has successively held

1.426 positions in the Aniche Facility Committee, as Personnel Representative and as full member of the CHSCT. He is also a

’ , full member of the Saint-Gobain Sekurit France Central Enterprise Committee. He has also held member positions on the

Date of first election: Saint-Gobain Group Committee, as Group coordinator since 2011 and as full member of the Convention for European

Dec. 2014 Social Dialog. Pascal Lai has held the position of Environment, Health and Safety Officer at Saint-Gobain Sekurit France

) since December 1, 2014.
gi::mzscﬁf date: Pascal Lai has been a Director of Compagnie de Saint-Gobain since December 1, 2014.

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2017

Offices and duties held outside the Group
None

Other offices held outside the Group and expired over the
past five years
None
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Age 63
French

Number of shares held
2,252

Date of first election:
June 2013

Term start date:
June 2017

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2020

Age 52
French

Number of shares held:
835

Date of first election
April 2009

Term start date:
June 2016

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2019

Corporate governance
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AGNES LEMARCHAND

Independent Director

Member of the Audit and Risk Committee

Principal office held: Director of companies

Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Expertise and experience

A graduate of Ecole Nationale Supérieure de Chimie de Paris (ENSCP) and MIT (USA), and holder of an MBA from
INSEAD, Agnés Lemarchand began her professional career with various operational responsibilities within the
Rhéne-Poulenc Group from 1980 to 1985.

Appointed in 1986 as Chief Executive Officer of Industrie Biologique Frangaise (IBF), she created IBF Biotechnics, a
subsidiary of the Rhone-Poulenc Group and the Institut Mérieux, in the United States in 1987, of which she was appointed
Chairman and Chief Executive Officer.

In 1991, she joined the Ciments Francais Group as Chief Executive Officer of Prodical, an industrial minerals subsidiary
which she led from 1991 to 1996. She joined the Lafarge Group in 1997, held the position of Director of Strategy for the
Specialty Materials branch, then in 1999 was appointed Chairman and Chief Executive Officer of Lafarge Chaux.

In 2004, she took over, together with its senior executives, the Lafarge Chaux subsidiary in the United Kingdom and
founded Steetley Dolomite Limited, where she served as executive Chairman for 10 years before selling the company to
the industrial group Lhoist. Agnés Lemarchand was a member of the Economic, Social and Environmental Council
(Economic Activities Section), from March 2012 to April 2014.

Her other offices and duties held over the past five years are described below.

Agnés Lemarchand has been a Director of Compagnie de Saint-Gobain since June 2013.

Offices and duties held outside the Group
« Director of Solvay* (Belgium)

* Director of BioMérieux*

* Chairman of Orchad SAS

Other offices held outside the Group and expired over the

past five years

= Director of CGG* (up to November 2017)

* Member of the Supervisory Board of Vivescia Industries,
representing BPI France Participations (up to December 2015)

« Member of the Supervisory Board of Areva* (up to
January 2015)

« Executive Chairman of Steetley Dolomite Limited
(United Kingdom) (up to 2014)

« Member of the Supervisory Board of Mersen* (up to 2013)

* Listed company

FREDERIC LEMOINE

Director
Member of the Strategy and CSR Committee
Principal office held: Director of companies

Professional address: Compagnie de Saint-Gobain - “Les Miroirs” -
18 avenue d’Alsace - 92400 Courbevoie

Expertise and experience

Graduate of Ecole des hautes études commerciales (HEC) and Institut d’études politiques de Paris, holding a degree in
law, an alumnus of Ecole nationale d'administration, Frédéric Lemoine is a Finance Inspector.

In 1992-1993, he led the Heart Institute of Ho Chi Minh City, Vietnam, for one year, and became from 2004 to 2013
General Secretary of the Alain Carpentier Foundation which supported that hospital.

From 1995 to 1997, he was Deputy Chief of Staff to the Ministry of Labor and Social Affairs, in charge of coordinating social security
reform and hospital reform, and was simultaneously a Technical Advisor for the Secretary of State for Health and Social Security.
From 1998 to 2002, he reported to Serge Kampf and the Management Board of Capgemini as Vice-Executive Director, then
Chief Financial Officer, before being appointed Senior Vice President in charge of Capgemini Ernst & Young finances.

From 2002 to 2004, he was Deputy Secretary-General to the office of the French President Jacques Chirac, specifically
in charge of economic and financial affairs.

From October 2004 to 2008, he was Senior Advisor at McKinsey. From March 2005 to April 2009 he was Chairman of
the Supervisory Board of Areva, and member and then non-voting member of the Supervisory Board of Générale de
Santé from 2006 to 2009.

He became a member of the Wendel Supervisory Board in June 2008, a position he resigned from upon his appointment
as Chairman of the Management Board of Wendel in April 2009. His ceased to hold office at Wendel on December 31,
2017 but remains its only representative on the Board of Directors of Compagnie de Saint-Gobain until 2020.

His other offices and duties held over the past five years are described below.

Frédéric Lemoine has been a Director of Compagnie de Saint-Gobain since April 2009.

Offices and duties held outside the Group
None

Other offices held outside the Group and expired over the

past five years

* Chairman of the Management Board of Wendel*
(2009-2017) and various offices in companies in which
Wendel held an interest

* Vice Chairman then Chairman of the Board of Directors
of Bureau Veritas* (up to 2013 and 2017 respectively)

« Director of Legrand* (2009-2013)

* Listed company
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DOMINIQUE LEROY

Independent Director

Principal office held: Chief Executive Officer of Proximus
Professional address: Compagnie de Saint-Gobain “Les Miroirs” -
18 avenue d’Alsace 92400 Courbevoie

Al

Age 53 Expertise and experience
Holder of a Master’s in Commercial Engineering and Management from the Solvay Business School (1987), Dominique

Belgian Leroy spent 24 years in various roles at Unilever. Having started out in marketing, finance and client development,
Number of shares held: -  between 1999 and 2006 she was appointed first Director of Operations Division, then Director of Logistics and finally

. Director of Client Development at Unilever Foods Belgium. Up to 2011, she was then Director of Client Development and
Date of first election: member of the Management Committee, then Managing Director of Unilever Belgium and sat on the Management
November 23, 2017 Committee of Unilever Benelux from 2008 to 20T1.

Term start date: In 2011, she joined Proximus Group (formerl_y Be_lgacom) as Vice Presid_ent w_ith responsibi\ity for sales and e—business for

X the Consumer Business Unit, before becoming its Executive Vice President in June 2012. Since January 2014, Dominique
November 23, 2017 Leroy has been CEO of Proximus Group, listed on the first market of Euronext Brussels.
Term end date: General At Proximus Group, she also chairs the Boards of Directors of BICS and Be-Mobile and is a Director of Proximus Art.
Shareholders’ Meeting Dominique Leroy is currently an independent member of the Supervisory Board and the Sustainability and Innovation
convened to approve Committee of Ah_old Delhaize. She is a Director and chairs the Audit_Comm\'ttee of Lotus Bakeries. She also chairs the
the financial statements International Advisory Board of the Solvay Brussels School of Economics and Management.

Her other offices and duties held over the past five years are described below.

for fiscal year 2018 Dominique Leroy has been an independent Director of Compagnie Saint-Gobain since November 23, 2017**,
Offices and duties held outside the Group Other offices held outside the Group and expired over the
* CEO of Proximus* (Belgium) past five years

* Member of the Supervisory Board and member of the None
Sustainability and Innovation Committee of Ahold
Delhaize* (Netherlands)

« Director and Chairman of the Audit Committee of Lotus
Bakeries* (Belgium) @

* Listed company
** Co-optation subject to ratification by the General Shareholders’ Meeting to be held on June 7, 2018
@ Dominique Leroy intends to resign as Director of Lotus Bakeries mid-May 2018

JACQUES PESTRE

Director representing employee shareholders

Principal office held: Senior Vice President of SGDB France, in charge of Point. P
Professional address: SGDB France - Immeuble le Mozart -

13/15 rue Germaine Tailleferre - 75940 Paris cedex 19

Age 61 Expertise and experience )
F h Jacques Pestre is a graduate of Ecole Supérieure de Commerce de Toulouse. Joining the Saint-Gobain Group more than
e 30 years ago, he began his career in 1980 within the Insulation Division as a field sales representative, then as Director of
Number of shares: 3,447  Sales (1982-1984), before being appointed Southwest Regional Director of Isover.
o In 1987, Jacques Pestre was appointed Regional Director of Saint-Gobain Flat Glass, a position he held until 1988, before
Date of first election: being appointed as Agency Head of Miroiteries de I'Ouest. From 1989 to 1995, Jacques Pestre was Chief Executive
June 2011 Officer of Somir SA. From 1995 to the end of August 2011, Jacques Pestre successively served as Operational Sales
Term start date: Director for Point.P BMSO (unt_il 20_00), Re_giona\_ President for the POINT.P Group (until 2007) then Area President for
J 2015 ’ the POINT.P Group (2010), Senior Vice President in charge of Specialist Brands of SGDB France.
une Since September 2011, Jacques Pestre has been Deputy CEO of SGDB France responsible for the POINT.P brand.
Term end date: General Jacques Pestre also serves as Chairman, Chairman of the Board of Directors or Director in the following companies of the
Shareholders’ Meeting Saint-Gobain Group Building Distribution Sector: DOCKS DE L'OISE, SONEN (since 2012), BMSO, BMCE, COMASUD,
convened to approve BMRA, Méridionale des Bois et Matériaux MBM, CIBOMAT, DMO and TROUILLARD.
Jacques Pestre has been a Director of Compagnie de Saint-Gobain since June 2011 and Chairman of the Supervisory

the financial statements 5. y'of FCPE “Saint-Gobain PEG France'.
for fiscal year 2018

Offices and duties held outside the Group Other offices held outside the Group and expired over the
None past five years
None
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Age 66
Nationality: French

Number of shares held:
888

Date of first election:
June 2003

Term start date:
June 2015

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2018

Age 59
French

Number of shares held:
800

Date of first election:
June 2009

Term start date:
June 2017

Term end date: General
Shareholders’ Meeting
convened to approve
the financial statements
for fiscal year 2020
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DENIS RANQUE

Director

Member of the Nomination and Remuneration Committee

Principal office held: Chairman of the Board of Directors of Airbus
Professional address: Airbus - 12 rue Pasteur - BP 76 - 92152 Suresnes Cedex

Expertise and experience ) )

Denis Ranque is an alumnus of Ecole Polytechnigque and of Ecole des Mines.

He began his career at the Ministry of Industry, where he held several positions in the energy sector, before joining the
Thomson Group in 1983 as Planning Director.

The following year he was transferred to the Electronic Tubes Division, first as Director of the “Space” activity then,
starting 1986, as Director of the Hyperfrequency Tubes Department. Two years later, this division became a subsidiary of
Thomson Tubes Electroniques, for which he was appointed Chief Executive Officer in 1989.

In April 1992, he was appointed Chairman and Chief Executive Officer of Thomson Sintra “Submarine Activities”. Four
years later, he became Chief Executive Officer of Thomson Marconi Sonar, the sonar systems joint venture of
THOMSON-CSF and GEC-MARCONI.

In January 1988, Denis Ranque was appointed Chairman and Chief Executive Officer of the THOMSON-CSF Group, which
in 2000 took the name THALES. He left in 2009 due to a change in shareholder control. He is currently Chairman of the
Board of Directors of the Airbus Group. He has served as Chairman of the Board of Mines Paris Tech, of the Cercle de
I'Industrie and Association Nationale Recherche et Technologie. Denis Ranque is currently Chairman of the Haut Comité
de Gouvernement d’Entreprise (High Committee on Corporate Governance) and Chairman of the Board of Directors of
the Fondation Ecole Polytechnique.

His other offices and duties held over the past five years are described below.

Denis Ranque has been a Director of Compagnie de Saint-Gobain since June 2003.

Offices and duties held outside the Group Other offices held outside the Group and expired over the
* Chairman of the Board of Directors of Airbus* past five years
(Netherlands) « Director of Scilab Enterprises (up to 2017)

* Director of CMA-CGM

* Listed company

GILLES SCHNEPP

Independent Director
Member of the Audit and Risk Committee
Principal office held: Chairman and Chief Executive Officer of Legrand

Professional address: Legrand - 128 avenue du Maréchal de Lattre de Tassigny - 87045 Limoges
Cedex

Expertise and experience )

Gilles Schnepp is a graduate of Ecole des hautes études commerciales (HEC). He began his career at Merrill Lynch as
Director of the Bonds and Derivatives Departments. In 1989, he joined the Legrand Group where he held several positions
before being appointed Senior Vice President (2000), member of the Management Committee and Director (2001), Vice
Chairman and Chief Executive Officer (2004) then Chairman and Chief Executive Officer of Legrand since 2006. He has
also been Chairman of FIEEC (Federation of Electrical, Electronic and Communications Industries) since July 2013.

His other offices and duties held over the past five years are described below.

Gilles Schnepp has been a Director of Compagnie de Saint-Gobain since June 2009.

Offices and duties held outside the Group Other offices held outside the Group and expired over the

» Chairman and Chief Executive Officer of Legrand*® past five years

« Various positions and functions within subsidiaries of « Various positions and functions within subsidiaries of
the Legrand Group the Legrand Group

* Listed company
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JEAN-DOMINIQUE SENARD

Lead Independent Director

Independent Director

Chairman of the Strategy and CSR Committee

Principal office held: Chief Executive Officer of Michelin

Professional address: Michelin - 23 place des Carmes-Déchaux - 63040 Clermont-Ferrand Cedex 9

Age 64 Expertise and experience

French A graduate of Ecole des hautes etudes commerciales (HEC) and with a master’s degree in law, Jean-Dominique Senard
began his career with various financial and operational responsibilities within the Total Group from September 1979 to

Number of shares held: September 1987, then at Saint-Gobain from 1987 to 1996.

1,830 From September 1996 to March 2001, he was Finance Director of the Pechiney Group and member of the Group’s

v Executive Committee. He then managed the Primary Aluminum Division of the Pechiney Group until 2004. Then, as
Date of first election: member of the Alcan Group Executive Committee, he was in charge of Pechiney’s integration and Chairman of
June 2012 Pechiney SA.

Jean-Dominique Senard joined Michelin in March 2005 as Chief Financial Officer and member of the Executive Council of

Term start date: the Michelin Group. In May 2007, he became Non-Limited Partner of the Michelin Group before being appointed Limited

June 2016 Managing Partner in May 2011 alongside Michel Rollier, and then Chairman in May 2012.

Term end date: General His other offices and duties held over the past five years are described below.

Shareholders’ Meeting Jean-Dominique Senard has been a Director of Compagnie de Saint-Gobain since June 2012.

convened to approve

the financial statements Offices and duties held outside the Group Other offices held outside the Group and expired over the
for fiscal year 2019 « Chief Executive Officer of Michelin* past five years

« Director of SEB* (up to 2013)

* Listed company

PHILIPPE VARIN

Independent Director

Chairman of the Audit and Risk Committee

Principal office held: Chairman of the Board of Directors of Areva
Professional address: Areva - 1 place Jean Millier - 92400 Courbevoie

Age 65 Expertise and experience )

Feh An alumnus of Ecole Polytechnique and _of Ecole des Mines de Paris, Phi\ippe Varin joined the Pechiney Group in 1978 as
a researcher. He subsequently held various management positions within this Group (management control, strategy,

Number of shares held: project management), before being appointed as head of the Rhenalu Division in 1995 and then General Director of the

3.026 Aluminum Division and member of the Group’s Executive Committee in 1999.

’ . In 2003, he joined the Anglo-Dutch Steelmaking Group Corus as Chief Executive Officer.
Date of first election: In June 2009, he was appointed as Chairman of the Board of PSA Peugeot Citroén, and left the Group in June 2014.
June 2013 He is currently Chairman of the Board of Directors of Areva. He is also special representative of the Minister of Foreign

Affairs and International Development for the ASEAN countries and Chairman of the Cercle de I'lndustrie (since 2012).

Term start date: His other offices and duties held over the past five years are described below.

June 2017 Philippe Varin has been a Director of Compagnie de Saint-Gobain since June 2013.

Term end date: General

Shareholders’ Meeting Offices and duties held outside the Group Other offices held outside the Group and expired over the
convened to approve « Chairman of the Board of Directors of Areva* past five years

the financial statements . Chairman of the Board of Directors of PSA Peugeot
for fiscal year 2020 Citroén* (2009-2014)

« Director of PCMA Holding BV (2009-2014)

« Director of Faurecia SA* (2009-2014)

« Director of Bangue PSA Finance SA (2009-2014)
« Director of BG Group Plc (2006 to 2013)

« Director of EDF* (2014-2016)

* Listed company
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1.1.2 Independence of the members of

the Board of Directors,
representation of employee
shareholders and employees, and
diversity policy at the Board of
Directors

Independence

The Board has reviewed each Director’s situation with regard
to all the independence criteria set out in the AFEP-MEDEF
Code, with which the Company complies, at the proposal of
the Nomination and Remuneration Committee.

Firstly, on June 5, 2017, the Board of Directors re-examined
the independence status of Gilles Schnepp, following the
partial withdrawal of Wendel announced on June 2, 2017 (see
Chapter 8, Section 2.2.2).

The Board of Directors decided, at the proposal of the
Nomination, Remuneration and Governance Committee, to
maintain at the agenda of the General Shareholders’ Meeting
of June 8, 2017 the proposal to renew Gilles Schnepp’s term
of office as Director, who previously represented Wendel,
and, in case of approval, to qualify him as an independent
Director.

The Board considered that Gilles Schnepp had no special ties
with Compagnie de Saint-Gobain, including through Wendel,
which he no longer represented, pursuant to the governance
agreements in place between Saint-Gobain and Wendel. In
fact, Legrand, of which Gilles Schnepp is the Chairman and
Chief Executive Officer, is no longer controlled by Wendel
since 2011 and Wendel ceased to hold any interest in Legrand
in June 2013.

Gilles Schnepp has therefore been qualified as an
independent Director since 8 June 2017, the date on which his
term of office was renewed by the General Shareholders’
Meeting.

The Board of Directors, at its meeting of February 22, 2018,
also scrutinized, as it does every year, with the same
attention as it reviewed the other criteria, the business
relationships that existed between the Saint-Gobain Group
and the other companies or groups of companies where each
Director holds office. The Board'’s review concluded that, with
the exception of Jean-Dominique Senard, Gilles Schnepp and
Dominique Leroy, as described below, none of the Directors,
nor any company or group of companies within which they
hold office as senior executives, has any business relationship
with the Company, its group or its management.

The Board then carried out a quantitative and qualitative
review of the particular case of Jean-Dominique Senard, Chief
Executive Officer of Michelin, Gilles Schnepp, Chairman and
Chief Executive Officer of Legrand, and Dominique Leroy,
Chief Executive Officer of Proximus and the business
relationship between, on the one hand, the Michelin, Legrand
or Proximus groups respectively and Saint-Gobain on the
other.

Corporate governance
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The business transactions between each of these three
groups and Saint-Gobain, including business activities at an
international level, represent less than 0.1% of their respective
consolidated net sales and fall substantially below the 1%
materiality threshold set by the Board. Furthermore, the
Board of Directors highlighted that, because of the structure
of the Saint-Gobain Group, its size and the diversity of its
business activities, the Board’s role was not designed to
intervene in the business relations of the Group’s various
business activities: the sectors and their branches (Activities,
Business lines and their divisions) are in effect managed in a
decentralized  manner by their respective  heads.
Jean-Dominique Senard, Gilles Schnepp and Dominique
Leroy, therefore, in their capacity as Directors of the
Saint-Gobain  Group, have no direct or indirect
decision-making powers within the implementation or the
carrying out of these business transactions. If, however, for
any extraordinary reason, such an issue should be discussed
by the Board, the Board’s internal rules regarding conflict of
interest are such that the Director concerned would be
required to inform the Chairman and the Lead Independent
Director of his situation, and to abstain from participating in
such debates or deliberations on the matter in question (see
Chapter 10, Section 1.1.2).

On the basis of the above, the Board has deemed that
Jean-Dominigue Senard, Gilles Schnepp and Dominique Leroy
do not maintain, either directly or indirectly, any significant
business relationship with the Group which may affect their
freedom of judgement or their independence.

Chapter 6, Section 1.1.3 deals with conflicts of interest of
members of the Board of Directors, and the absence of
services contract between Directors and the Company or any
company within the Group.

The Board of Directors concluded from its review of
Directors’ independence against the criteria set down by the
AFEP-MEDEF code that, as of February1, 2018, eight
Directors out of 11 (ie. 72.7%) completely satisfied the
independence criteria, and were therefore considered to be
independent Directors: |éda Gomes Yell, Anne-Marie Idrac,
Pamela Knapp, Agnés Lemarchand, Dominique Leroy,
Jean-Dominique Senard, Gilles Schnepp and Philippe Varin. In
compliance with the recommendations of the AFEP-MEDEF
Code, Jacques Pestre, representing employee shareholders,
and Alain Destrain and Pascal Lai, representing employees,
were not included in calculating that proportion.

Diversity, complementarity of skills and
experience of the Directors

As of February 1, 2018, three members of the Board of
Directors out of 1 (ie, 27%) are of foreign nationality
(Jacques Pestre, representing the employee shareholders,
and Alain Destrain and Pascal Lai representing the
employees, are not included to establish this percentage).
Further, the majority of Directors has, or has had, very strong
international exposure, managing groups with a significant
proportion of their activities, or exercising significant duties,
outside of France (see Chapter 6, Section 1.1.1).
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As part of its self-assessment carried out during 2017 (see
Chapter 6, Section 1.2.4), the Board of Directors deemed that
the expertise and experience of its members were varied and
complementary, in terms of both knowledge of the industry
or the Group's Activities/Businesses, and in terms of
innovation/digital, management, strategy, finance,
governance, and/or corporate social responsibility knowledge
(see biographies in Chapter 6, Section 1.1.1). It also deemed
that it would be desirable, at the time of future replacements
or renewals, to retain the Distribution and Digital skills,
increase international exposure and maintain the ratio of
executive Directors operating within other large groups.
Hence, the co-optation of Dominique Leroy by the Board of
Directors at its November 23, 2017 meeting, on the
recommendation of the Nomination and Remuneration
Committee, fully satisfies these objectives. In particular,
Dominique Leroy will bring to the Board of Directors of
Saint-Gobain her experience as a non-French executive
officer of a listed group and her operational knowledge of the
distribution sector and of digital transformation matters.

Furthermore, while the Board of Directors wants to maintain
a balance between Directors on the Board with a certain level
of seniority and Directors appointed more recently, it
nonetheless deemed that for future appointments, it was
desirable to include a younger age profile than the average
age of the Board, as with the co-optation of Dominique
Leroy.

Lastly, the Board intends to maintain balanced numbers of
men and women (see the paragraph on Gender parity below).

Gender parity

As of February 1, 2018, the Board includes five women among
12 members (41.7%), i.e. more than 40%, in accordance with
the Law of January 27, 2011 on gender parity at boards of
Directors. In accordance with the law, Jacques Pestre,
representing employee shareholders, is counted in calculating
this proportion, unlike Alain Destrain and Pascal Lai,
representing employees, who are not.

Representation of employee shareholders and
employees

Pursuant to the bylaws of the Company and to the laws, Alain
Destrain and Pascal Lai were appointed employee Directors
by the Company’s Group Committee. These two Directors, as
well as Jacques Pestre, the Director representing employee
shareholders appointed pursuant to the law as well, sit on the
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Board of Directors and are entitled to vote in the same way
as the other Directors. Subject to the laws applying
specifically to them, these Directors are subject to all legal
and statutory provisions, have the same rights and are
subject to the same duties, as fixed, in particular, by the
Board’s internal rules, as those applicable to the other
Directors.

By law, one member of the Works Council (Vincent Cotrel,
elected by the members of the Works Council and
representing employees) holds a seat on the Board of
Directors in a consultative capacity.

The Company bylaws and the Board’s internal rules provide
that each Director must hold a minimum of 800 registered
shares, with the law exempting employee Directors, whether
shareholders or not, from this type of obligation.

1.1.3 Conflicts of interest and
statements regarding members
of the Board of Directors

To the best knowledge of Compagnie de Saint-Gobain, as of
February 1, 2018 there are no family relationships between the
Company’s Directors and, within the past five years, no
Director has been found guilty of fraud, been associated with
a bankruptcy, sequestration or liquidation, received an official
public penalty or sanction issued by a statutory or regulatory
authority, and/or been prevented by a court from acting as a
member of an administrative, management or supervisory
body of an issuer of securities, or from taking part in
managing or conducting an issuer’s business.

To the best of the Company’'s knowledge, there are no
conflicts of interest between Compagnie de Saint-Gobain and
the personal and professional activities of the members of its
Board of Directors, and there are no service contracts
between any members of the Board and either Compagnie
de Saint-Gobain or any of its subsidiaries that provide for the
conferral of benefits at the term of such contracts. The Lead
Independent Director reviewed for this purpose the
responses provided by each Director to the questionnaire
sent to them.

The Board’s internal rules address conflicts of interest in the
event such a situation arises: the concerned Director has the
duty to inform the Chairman and Chief Executive Officer and
the Lead Independent Director thereof, and to refrain from
participating in the discussions and deliberations on the
subject in question (see Chapter 10, Section 1.1.2).
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1.1.4 Re-election of the Board of Directors and changes in its composition

The members of the Board of Directors may be re-elected in a staggered and balanced fashion as follows:

Date of expiration of the term of office

Director and date of first election

Upon completion of the General Shareholders' Meeting approving the financial

statements for the fiscal year ended December 31,2017

Upon completion of the General Shareholders’ Meeting approving the financial

statements for the fiscal year ended December 31,2018

Upon completion of the General Shareholders’ Meeting approving the financial

statements for the fiscal year ended December 31,2019

Upon completion of the General Shareholders' Meeting approving the financial

statements for the fiscal year ended December 31, 2020

Pierre-André de Chalendar (June 2006)
Alain Destrain (December 2014)
Pascal Lai (December 2014)
Anne-Marie Idrac (June 2011)
Jacques Pestre (June 2011)
Dominique Leroy (November 2017)
Denis Ranque (June 2003)

Iéda Gomes Yell (June 2016)
Frédéric Lemoine (April 2009)
Jean-Dominique Senard (June 2012)
Pamela Knapp (June 2013)

Agnés Lemarchand (June 2013)
Gilles Schnepp (June 2009)

Philippe Varin (June 2013)

At the proposal of the Nomination and Remuneration
Committee, the Board of Directors, at its meeting held on
November 23, 2017, decided unanimously to propose to the
General Shareholders’ Meeting to be held on June 7, 2018 the
renewal of the Director's term of office of Pierre-André de
Chalendar. Furthermore, the Board of Directors announced its
intention to reappoint him as Chairman and Chief Executive
Officer if the General Shareholders’ Meeting approves the
renewal of his term of office (see Chapter 6, Section 1.2.1 on
the combination of the Chairman of the Board of Directors
and Chief Executive Officer roles).

In order to replace Olivia Qui, who resigned for personal
reasons, the Board of Directors, at its meeting held on
November 23, 2017, co-opted Dominique Leroy as an
independent Director, at the proposal of the Nomination and
Remuneration Committee.

This co-optation will be subject to ratification by the General
Shareholders’ Meeting to be held on June 7, 2018. Should it be
ratified, Dominique Leroy’s term of office will be granted for
the remainder of Olivia Qiu’s term of office, /.e. until the close
of the General Shareholders’ Meeting approving the financial
statements for the fiscal year 2018.

In case of renewal of the term of office of Pierre-André de
Chalendar and the ratification of the co-optation of
Dominique Leroy, the number of women sitting at the Board
of Directors will remain at five out of twelve (i.e., a proportion
of 41.7%), and the number of independent Directors at the
Board, calculated in accordance with the rules set by the
AFEP-MEDEF Code, will be eight out of eleven (ie, a
proportion of 72.7%).
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Summary of changes in the composition of the Board of Directors

The following table shows the changes in the composition of the Board of Directors in fiscal year 2017 and the changes
proposed to the General Shareholders’ Meeting of June 7, 2018:

General Shareholders' Meeting of June 8, 2017 General Shareholders' Meeting of June 7, 2018
Cessation of duties Jean-Martin Folz None

Bernard Gautier ™
Renewal Pamela Knapp @ Pierre-André de Chalendar

Agnés Lemarchand @
Gilles Schnepp @
Philippe Varin @
Proposed nomination/ratification  None Dominique Leroy ©

(1) In accordance with existing agreements between the Company and Wendel (see Chapter 8, Section 2.4).
(2) Independent Director.
(3) Independent Director, co-opted on November 23, 2017 following the resignation of Olivia Qiu on June 30, 2017.

The following table shows the changes in the composition of the Board with regard to independence, representation of women,
and representation of foreign members during fiscal year 2017, and as envisaged by the end of the General Shareholders’
Meeting to be held in 2018:

As from the General Shareholders’

As from the General Shareholders’ As from the General Shareholders’ Meeting of June 7, 2018
Meeting of June 2, 2016 Meeting of June 8, 2017 (contemplated)
Percentage of independents () 54% 73% 73%
Percentage of women @ 36% 42% 42%
Percentage of foreign nationals © 23% 27% 27%

(1) In compliance with computation rules set by the AFEP-MEDEF Code.
(2) Excluding employee Directors, in accordance with the law.
(3) Excluding employee Directors appointed under specific mandatory legal provisions.

Summary of the composition of the Board of Directors Committees

The following tables show the changes in the composition of the three Board of Directors Committees in fiscal year 2017. No
changes are planned upon completion of the General Shareholders’ Meeting scheduled for June 7, 2018:

Audit and Risk Committee

As from the General Shareholders’ Meeting of As from the General Shareholders’ Meeting of
June 2, 2016 June 8, 2017
Chairman Jean-Dominique Senard Philippe Varin @
Members Pamela Knapp Pamela Knapp
Agneés Lemarchand Agneés Lemarchand @
Frédéric Lemoine Gilles Schnepp
(1) Independent Director.
Nomination and Remuneration As from the General Shareholders’ As from the General Shareholders’ As from the General Shareholders'
Committee Meeting of June 2, 2016 Meeting of June 8, 2017 Meeting of June 8, 2017
Chairman Philippe Varin Anne-Marie Idrac Anne-Marie Idrac
Members Bernard Gautier Frédéric Lemoine léda Gomes Yell
Anne-Marie Idrac ¥ Pascal Lai ® Pascal Lai @
Pascal Lai ® Olivia Qiu ™ Denis Ranque

Olivia Qiu ™

(1) Independent Director.
(2) Employee Director, not included in the ratio of Independent Directors, in accordance with the recommendations of the AFEP-MEDEF Code.

As from the General Shareholders’ As from the General Shareholders’
Strategy and Corporate Social Responsibility Committee Meeting of June 2, 2016 Meeting of June 8, 2017
Chairman Jean-Martin Folz Jean-Dominique Senard
Members Pierre-André de Chalendar Pierre-André de Chalendar
Frédéric Lemoine Frédéric Lemoine

(1) Independent Director.
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1.2 Operation of the Board of Directors

1.2.1 Governance structure: combined

Chairman of the Board/CEO roles
and Lead Independent Director

Combination of the Chairman of the Board and
CEO roles

At its meeting of June 3, 2010, the Board of Directors of
Compagnie de Saint-Gobain resolved to recombine the roles
of Chairman of the Board of Directors and Chief Executive
Officer by appointing Pierre-André de Chalendar as Chairman
and Chief Executive Officer.

The roles of Chairman of the Board of Directors and Chief
Executive Officer were separated in June 2007 to ensure a
smooth handover of powers from Jean-Louis Beffa - then
reaching the age limit for the position of Chief Executive
Officer, and who subsequently became honorary Chairman of
Compagnie de Saint-Gobain - to Pierre-André de Chalendar.

Having discussed the matter most recently in their meeting of
November 23, 2017 in connection with the assessment of the
Board conducted by the Lead Independent Director, the
Board of Directors concluded that combining the two roles is
in the best interests of the company as it is well suited to
Saint-Gobain and to the experience and highly transparent
approach of the Chairman and Chief Executive Officer, and it
helps to ensure more responsive and efficient corporate
governance and strategy implementation.

Moreover, the decision to combine the two roles once again
was in line with the Group’s longstanding management
tradition. The assessment of the Board’'s work completed in
2013, on the occasion of the renewal of the term of Director
of Pierre-André de Chalendar, and repeated every year since,
found that all Directors were satisfied with the combining of
the roles, and wished for this to continue including, in 2018, if
the General Shareholders’ Meeting decides to renew the
Director’s term of office of Pierre-André de Chalendar.

The Chairman and Chief Executive Officer is vested with the
broadest authority to act under all circumstances on behalf of
the Company within the scope of its corporate purpose and
subject to the limits set by law, the bylaws and/or internal
rules of the Board of Directors (see Chapter 6, Section 1.2.2
and Chapter 10, Section 1.1).

In addition, the key factor in good governance is that the
other members serve as a counterweight on the Board. Must
be especially emphasized:

B all Board Directors, especially, but not only, independent
Directors, who account for 73% of the Board of Directors,
100% of members of the Audit and Risk Committee and
two-thirds of the members of the Nomination and
Remuneration Committee, and the Committee Chairmen,
all independent, all of whom are extremely competent and
experienced; as well as

B the permanent representatives of the main shareholders,
the PEG corporate mutual fund and Wendel; and

B the employee Directors appointed by the Saint-Gobain
Group Works Council, in accordance with the bylaws of
the Company and prevailing legislation.

To this should be added:

B the specific role played in respect of governance matters
and management of conflicts of interests by the Lead
Independent Director, a position held by Jean-Dominique
Senard, an independent Director, who has good
knowledge of the Group (see below);

B the ability of the Directors to meet in the absence of the
executive Director during or after a Board meeting (see
Chapter 6, Section 1.2.2 and Chapter 10, Section 1.1.2);

B the limitation of the powers of the Chairman and Chief
Executive Officer regarding all capital expenditures,
restructuring, disposals, acquisitions and  financial
investment and divestment projects in individual amounts
greater than €150 million, and any material transaction
that fall outside the scope of Saint-Gobain’s stated
strategy, which require the prior approval of the Board of
Directors (see Chapter 6, Section 1.2.2 and Chapter 10,
Section 1.1.2).

Lead Independent Director (Administrateur
Reférent)

The Board of Directors, taking into account the development
of the practice within companies in France chaired by a
combined Chairman of the Board/CEO and the expectation
of certain investors expressed during the dialogue that the
Company has with them, has created the role of Lead
Independent Director, a position held by Jean-Dominique
Senard, an independent Director, since June 8, 2017. The Lead
Independent Director oversees in particular the efficient
running of the Company’s governance bodies.

Responsibilities

His responsibilities, which are described in the internal rules of
the Board of Directors (see Chapter 10, Section 1.1.2), are the
following:

B prevent and manage conflicts of interest: the Lead
Independent Director is responsible for preventing the
occurrence of situations of conflicts of interest. He brings
to the attention of the Board of Directors possible
conflicts of interest that he is aware of concerning the
Directors;

B |ead the assessment of the organization and the
operations of the Board of Directors which is periodically
carried out;

B convene, chair, organize and report to the Chairman and
Chief Executive Officer on the meetings of the Directors
held without the presence of the executive Directors
(“executive sessions”). These sessions may be held during
or at the close of a meeting of the Board of Directors, as
the case may be such sessions may be co-chaired with the
Chairman of the Nomination and Remuneration
Committee in the event he/she is a different person and
for matters falling under the responsibility of the
Nomination and Remuneration Committee (in particular
succession  plans and the executive Director’s
compensation);
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B be a point of contact of the shareholders of Compagnie de
Saint-Gobain on governance matters, and meet them at
the request of the Chairman and Chief Executive Officer;

B ensure that the Directors receive the relevant information
to exercise their duties under the best possible conditions,
in accordance with the provisions of the internal rules of
the Board of Directors;

B more generally, ensure compliance with the internal rules
of the Board of Directors is honored.

In the course of his duties, the Lead Independent Director has
the right to:

B suggest to the Chairman and Chief Executive Officer the
addition of points to the agenda of any meeting of the
Board of Directors;

B request the Chairman and Chief Executive Officer to
convene the Board of Directors on a specific agenda;

B convene and chair the meetings of the Board of Directors
in the event of the temporary inability or death of the
Chairman and Chief Executive Officer; and

B attend, as the case may be, the meetings of the
Committees of which he is not a member to the extent
strictly necessary to accomplish his duties and upon the
approval of the Chairman of the relevant Committee.

The Lead Independent Director reports to the Board of
Directors on the completion of his mission on an annual basis.

Activities during fiscal year 2017

In 2017, the Lead Independent Director attended nine out of
the ten meetings of the Board of Directors, all the meetings
of the Strategy and Corporate Social Responsibility
Committee, which he has chaired since the close of the
General Shareholders’ Meeting of June 8, 2017, and the
meetings of the Nomination and Remuneration Committee
dealing with the renewal of the term of office of Pierre-André
de Chalendar.

At the meeting of the Board of Directors on February 22,
2018, Jean-Dominique Senard presented a review of his
activity as Lead Independent Director for fiscal year 2017.
This included:

B working with the Chairman of the Nomination and
Remuneration Committee to examine the independence
status of the Directors and of potential independent
Directors, in light of the criteria set out in the
AFEP-MEDEF code (including through the review of
conflict of interests questionnaires and the analysis of
business relationships);

B verifying the existence and content of succession plans
for the Chairman and Chief Executive Officer in the event
of an unanticipated vacancy as well in the long term, and
discussing them with the Chairman and Chief Executive
Officer; presenting this work to the members of the
Nomination and Remuneration Committee and to the
Board together with the Chairman of the Nomination and
Remuneration Committee;
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chairing, or co-chairing with the Chairman of the
Nomination and Remuneration Committee based on the
topics being addressed, meetings of the Board held
without the presence of the executive Directors
(“executive sessions”) (see Section 12.2 below); at the
meeting of November 23, 2017, the Directors discussed
and decided to maintain the combined Chairman and
Chief Executive Officer roles, in light of the proposed
renewal of Pierre-André de Chalendar’s term of office (see
Section 1.2.1 below);

conducting the assessment of the organization and
operation of the Board and the Committees, which took
place as follows:

- The Lead Independent Director reviewed the draft
questionnaire to be submitted to the Directors by the
General Secretary, as well as the responses provided, all
Directors having had the opportunity to speak with the
Lead Independent Director on this topic.

- The Lead Independent Director spoke with the Chairman
and Chief Executive Officer and the Chairman of the
Nomination and Remuneration Committee, and
individually with Directors who wished so, about the
Directors’ individual contributions to the work of the
Board, in light of their skills and their respective
participation in discussions.

- The Lead Independent Director also presented the
results of the Board's self-assessment to the Directors at
an executive session and led the debate in order to draw
conclusions (see Section 1.2.4 below).

at the request of the Chairman and Chief Executive
Officer, meeting and engaging in dialogue with several
shareholders about Saint-Gobain’s principles of
governance, in preparation for the 2018 General
Shareholders’ Meeting;

discussing with the Chairman of the Nomination and
Remuneration Committee the opportunity and
arrangements for reconfiguring the Committee and the
Board, following the resignation of one of its members and
the reduction of Wendel's interest in the capital of
Compagnie de Saint-Gobain;

speaking with the future independent Director, attending
the meeting of the Nomination and Remuneration
Committee that approved her selection and the proposal
to reappoint Pierre-André de Chalendar in his role as
Chairman and Chief Executive Officer;

reviewing the draft agendas for the meetings of the Board
of Directors and the Committees in fiscal year 2018;

reviewing the section of this chapter on the “Composition
and operation of the Board of Directors”.



1.2.2 Operating rules of the Board of
Directors - internal rules

In line with the recommendations of the AFEP-MEDEF
corporate governance code for French listed companies, the
Board of Directors adopted a set of internal rules in 2003, as
a supplement to the applicable laws and regulations and the
Company’s bylaws, aimed at defining the conditions for the
operation of the Board and its committees (Nomination and
Remuneration Committee, Audit and Risk Committee,
Strategy and Corporate Social Responsibility Committee), as
well as the Lead Independent Director’s responsibilities and
powers.

The version of the Board’s internal rules in force at February 1,
2018, which incorporates successive revisions of the
AFEP-MEDEF Code, is reproduced in its entirety in
Chapter 10, Section 1.1.2, with the exception of the provisions
regarding the Board Committees which are reproduced
below.

Board activities

The internal rules provide for Board activities to include the
following:

B examination and approval of the Saint-Gobain Group
annual report and consolidated and corporate financial
statements, both annual and interim;

B examination and approval each year of the Saint-Gobain
Group budget;

B examination and approval at least once per year of the
Saint-Gobain Group’s strategic guidelines;

B prior approval of investment transactions, restructurings,
disposals, acquisitions, taking or selling of equity interests
in individual amounts greater than €150 million, and any
significant transaction not falling within the strategy
announced by the Saint-Gobain Group.

Ability to debate without the presence of the
executive Directors

The Board’s current internal regulation affords Directors the
authority to meet without the presence of the executive
Directors during or after a session, in order to assess the
performance of the executive Directors and to reflect on the
future of the Saint-Gobain Group’s senior management. Thus,
each year, the Chairman and Chief Executive Officer shall
leave the sessions of the Board and the Nomination and
Remuneration Committee  during  such  discussions
(deliberations and votes) on issues involving the assessment
of his performance and the setting of his variable
compensation (February sessions), as well as during the
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Board’s assessment, the discussions on the combination of
the Chairman of the Board of Directors and CEO roles, on his
succession plans and on his long-term compensation scheme
(November sessions). In addition, the Chairman and Chief
Executive Officer left the November Board meeting for it to
examine the renewal of his term of office.

The Board intends to continue meeting in 2018 without the
presence of the Chairman and Chief Executive Officer to
discuss matters of governance in general, beyond the issues
of compensation of the Chairman and Chief Executive Officer
and assessment of the Board, and at the initiative and under
the lead of the Lead Independent Director, if need be as
co-chair with the Chairman of the Nomination and
Remuneration Committee (Chapter 6, Section1.2.1). This
option applies at the start of every meeting of the Board of
Directors.

Prior and permanent information for Directors

At each meeting, the Board is provided with an analysis of
the Saint-Gobain Group’s operating income and net debt
situation, prepared as of the end of the month preceding the
meeting, as well as an update on the Saint-Gobain stock price
compared to the CAC 40 index and an industry index.

Between meetings, Directors receive copies of all press
releases issued by the Company, along with relevant
information, if required, about events or transactions that are
material for the Group. Directors are entitled to request any
other documents they consider necessary to make an
informed contribution to the Board’s discussions; requests are
put to the Chairman and Chief Executive Officer, who may
submit the request to the Board for a decision.

The Lead Independent Director ensures that the Directors
receive the relevant information to exercise their duties under
the best possible conditions.

Directors’ duties

The internal rules stipulate the duties of Directors, specifically
with regard to stock trading ethics (status of occasional
insider, closed periods, reporting of trades involving
Saint-Gobain securities and the obligation to hold their
Saint-Gobain shares in registered form), with regard to
confidentiality and the management of potential conflicts of
interest.

Other provisions in the internal rules

Finally, the internal rules provide for the distribution of
attendance fees and the right of Directors to additional
training on the specific activities of the Saint-Gobain Group,
its businesses and its business lines.
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1.2.3 Principal activities of the Board
and Committees in 2017

a) Principal activities of the Board in 2017

The Board of Directors held ten meetings in 2017. The rate of
attendance of those Directors in office at February 1, 2018 at
all these meetings was 96%, and no Director had a rate of
attendance below 90%. Eight of the fourteen Directors
attended every meeting of the Board and five Directors
missed a single meeting. No Director missed more than one
meeting.

The principal topics discussed during these meetings are
listed below.

Monitoring of the strategic orientations of the
Group and its Activities

At each meeting, consistent with its internal rules, the Board
is informed of the Group’s situation and discusses it. During
each meeting, including a half-day seminar dedicated to a
presentation on the Group’s strategy, the Board reviewed and
approved the Group’s strategic orientations or a specific
aspect of the strategy (specifically, planned acquisitions and
disposals, including the plan to acquire a controlling interest
in Sika (see Chapter 3, Section 1.2), benchmarks with the main
competitors, status of a sector, Delegation or Activity, etc.)
where appropriate after hearing members of the senior
management of the Activities in question.

The Group’s strategy was presented to the Board of Directors
in advance of the presentations to the financial community at
the Investors’ Day held on May 17, 2017. As it does every year,
the Board discussed the strategic plans for the sectors and
the Group’s principal Activities with their operations
managers at the strategy seminar in September. The Board
took the opportunity of these reviews in particular to follow
up on the implementation of the roadmap relative to the
digital transformation of the Group. It also discussed value
creation and the Group’s interaction with start-ups.

Financial management

Pursuant to its legal competency, the Board approved the
annual and consolidated financial statements, as well as the
various reports relating to them, after hearing the opinions of
the Chairman of the Audit and Risk Committee and the
Statutory Auditors. The Board also approved the draft
resolutions to be submitted to the General Shareholders’
Meeting of June 8, 2017, specifically the proposed dividend
distribution, and the reports provided to shareholders, and
convened the General shareholders’ and holders of Titres
Participatifs’s Meetings. It approved the report on payments
made to Governments (extractive industries).

It approved the budget of the Saint-Gobain Group, various
provisional management reports and documents, and
renewed the annual authorizations granted to the Chairman
and Chief Executive Officer to issue bonds, sureties and
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guarantees. It also examined related-party agreements and
commitments entered into and authorized in previous years,
the execution of which continued during fiscal year 2016.

It implemented the Company'’s stock buyback program.

Internal control and risk management

The Board of Directors undertook a review of the internal
control and risk management processes in force within the
Group, following analysis of the risk mapping updated in 2017
by the Audit and Internal Control Department, and after
hearing the report of the Chairman of the Audit and Risk
Committee on these topics.

In particular, it reviewed and discussed cyber threats to
Saint-Gobain at its April meeting, the causes and the
consequences of the cyberattack on June 27, 2017 at its July
meeting and the updated cyber defense plan at its
September meeting.

On several occasions, it reviewed the position of the
Company and Group with regard to certain risks, procedures,
litigation (specifically asbestos, competition and
environment) and the evolving regulatory environment. The
Corporate Secretary reported on the implementation and
changes in the Group’s Compliance program (see Chapter 4,
Section 1.1).

Lastly it reviewed the services assigned to the Statutory
Auditors and their network as authorized by the Audit and
Risk Committee.

Corporate Social Responsibility/Climate change
Over five sessions, one point on the agenda was dedicated to
corporate social responsibility matters, specifically the
following topics:

B non-financial results and development of the dashboard to
focus on the key challenges (see Chapter 2, Section 1.5);

B climate change and reducing CO, emissions (carbon
impact of production and contribution of Saint-Gobain
solutions);

B CO, and energy roadmaps, “R&D, CO, and energy”
innovation programs;

B compliance program (anti-trust, embargoes, fight against
corruption);

B human resources policy (in particular gender diversity and
professional equality and equal pay, talent management),
(see Chapter 4, Section 3.2);

B health and safety policy (see Chapter 4, Section 3.1)

B environment policy (see Chapter 4, Section 2,3), and more
generally,

B corporate social responsibility policy within the Group
(participation at a very satisfactory level for the second
consecutive year in the Dow Jones Sustainability Index)
(see Chapter 8, Section 3.1).



Furthermore, in February 2018, the Directors attended a
half-day seminar devoted to climate change and its
consequences for the businesses. External experts,
recognized internationally and in complementary fields of
expertise, gave presentations to the Directors and discussed
their following approaches with them:

B environmental: understand the causes and consequences
of climate change to measure the importance of limiting
temperature rises to 2°C;

B economic: assess the risks and opportunities connected
with the consequences of climate change: cost of energy
transition, carbon tax, role and expectations of investors,
etc.;

B political and societal: anticipate the risks and opportunities
and favor the emergence of new business models for the
companies.

This seminar was intended to give every Director a better
understanding of the challenges of climate change for the
Saint-Gobain Group and its implications for the Group’s
strategy.

Governance

Pursuant to the AFEP-MEDEF code of corporate governance
for French listed companies and under the supervision of the
Lead Independent Director, the Board formally performed the
annual assessment of its operations and discussed the results
of this assessment (see Chapter 6, Section 1.2.4).

At the proposal of the Lead Independent Director, it
discussed the combining of the roles of Chairman of the
Board and Chief Executive Officer, particularly in view of the
renewal of Pierre-André de Chalendar’s term of office as a
Director.

It confirmed the existence and implementation of succession
plans for the Chairman and Chief Executive Officer in the
event of an unanticipated vacancy as well in the long-term.

It reviewed the situation of Director independence. It also
discussed, at the proposal of the Nomination and
Remuneration Committee, the size and changes in its
composition as a result of the expiration of the terms of office
of certain Directors, as well as pursuant to the governance
agreements in force, following the disposal of a block of
Saint-Gobain shares announced by Wendel on June 2, 2017
(see Chapter 8, Section 2.2.2). It made proposals for the
renewal of terms of office, the nomination of a Director and
composition of the Committees in view of the General
Shareholders’ Meeting of June 8, 2017 and of the General
Shareholders’ Meeting of June 7, 2018 (see Chapter 6, Section
11.4).

The Board ruled on the renewal of Pierre-André de
Chalendar’s term of office as a Director, which will expire at
the close of the General Shareholders’ Meeting of June 7,
2018. At its meeting of November 23, 2017 and at the
proposal of the Nomination and Remuneration Committee,
the Board wunanimously confirmed its confidence in
Pierre-André de Chalendar, decided to propose to the
General Shareholders’ Meeting to be held on June 7, 2018 the
renewal of his term of office, and announced its intention,
should the General Shareholders’ Meeting approve this
renewal, to reappoint Pierre-André de Chalendar as Chairman
and Chief Executive Officer of Compagnie de Saint-Gobain.

Furthermore, during the same meeting and at the proposal of
the Nomination and Remuneration Committee, the Board of
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Directors co-opted Dominique Leroy as an Independent
Director (see activities of the Nomination and Remuneration
Committee below).

Lastly, it ruled on the training program of the employee
Directors.

Compensation of the Chairman and Chief Executive
Officer and long-term employee profit sharing

The Board reviewed and prepared the various components of
Pierre-André de Chalendar's compensation (fixed and
variable compensations and allocations of stock options and
performance shares) and their respective balance (see
Chapter 6, Section 2.2). It also decided the general principles
of the Chairman and Chief Executive Officer compensation
policy for 2017 and at its February 22, 2018 meeting, for 2018
(see Chapter 6, Section 2.2.6).

The Board further approved the implementation of and
adopted the principal features of the stock options and
performance share plans, and set the performance criteria for
these plans, from which the executive Director and certain

categories of employees may benefit (see Chapter 6,
Section 2.4).
As part of the ongoing development of employee

shareholders, the Board resolved to again offer its employees
and former employees the opportunity to subscribe to, under
certain conditions, a share capital increase reserved for them
in 2018, up to a maximum of six million shares, ie. slightly
more than 1% of share capital at a maximum (see Chapter 8,
Section 2.3).

Finally, it discussed the Group and Company’s policy
regarding professional and salary equality.

b) Principal activities of the Committees in 2017

Board Committees

The Board has established three Committees aimed at
improving its operations and effectively contributing to the
preparation of its deliberations: the Audit and Risk
Committee, the Nomination and Remuneration Committee,
and the Strategy and Corporate Social Responsibility
Committee. These Committees do not have their own
decision-making authority  (barring specific  provision
otherwise provided for by the internal rules of the Board of
Directors as regards the Audit and Risk Committee’s approval
of non-audit services assigned to the Statutory Auditors), and
report to the Board regarding their activities, conclusions and
proposals.

The Board’s internal rules incorporate the rules governing the
composition, prerogatives and responsibilities of each
Committee, as described below.

The activities of these three Committees in 2017 were
regularly presented to the Board in the form of activity
reports and proposals.

Composition of Committees

The Board's practice is to allow some time for all new
Directors to adapt before proposing a position on a
committee, since active participation on a committee requires
familiarity with the operation of a Board of Directors and its
committees, and the ability to wunderstand the major
challenges with which the Company is faced and which,
without the necessary experience, is only acquired after a
certain period of time.
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At the recommendation of the Nomination and Remuneration
Committee, the Board of Directors thus considers, on a
case-by-case basis, the opportunity to propose to Directors
their participation in one of the three Committees, depending
upon the most appropriate schedule. Further, in its
examination of the composition of the Committees and
appointment of new Directors to these Committees, the
Board ensures compliance with the recommendations of the
AFEP-MEDEF Code with regard to the proportion of
independent Directors on these Committees.

Considering the departures of Jean-Martin Folz and Bernard
Gautier, the renewals of the Directors’ term decided by the
General Shareholders’ Meeting of June 8, 2017, and the
departure of Olivia Qiu, the chairs of the Committees and
their composition were modified as indicated in Section 1.1.4
of Chapter 6 (“Summary of changes in the composition of the
Committees of the Board of Directors”).

Audit and Risk Committee

Composition

PHILIPPE VARIN
Chairman (since June 8, 2017)

PAMELA KNAPP
Member

AGNES LEMARCHAND
Member

GILLES SCHNEPP
Member (since
June 8,2017)

o

100% 83%

INDEPENDENT DIRECTORS ATTENDANCE RATE

At February 1, 2018, all of the members of the Audit and Risk
Committee (100%), including its Chairman, were independent
Directors. No executive Directors sit on the Committee.

By virtue of their current or past positions as finance
Directors and/or Chief Executive Officers, each Committee
member has considerable experience and high-level expertise
in financial and accounting matters (see biographies in
Chapter 6, Section 1.1.1). It should be noted that each newly
appointed member consults with the Group’s Chief Financial
Officer on specific accounting, financial and operational
aspects of the Saint-Gobain Group.
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Responsibilities (extracts from the Board’s internal
rules)

According to the Board of Directors’ internal rules, the Audit
and Risk Committee has the following responsibilities:

B Without encroaching on the role of the Board of Directors,
the Audit and Risk Committee is primarily responsible for
overseeing the following matters:

= processes used to prepare financial information;

n efficiency of the internal control and risk management
systems;

s work performed by the Statutory Auditors on the
financial statements of the Company and the Group;

» Statutory Auditor’s independence.

B |t ensures that any questions relating to the preparation
and control of accounting and financial information are
followed up, that the accounting policies used to prepare
the financial statements are both appropriate and applied
consistently from one period to the next, and that the
internal procedures used to collect and control accounting
and financial information provide the necessary assurance
in this regard.

B |t reviews the interim and annual financial statements of
the Company and the Group, as presented by senior
management, prior to their examination by the Board of
Directors.

B [t reviews the scope of consolidation and, if applicable, the
reasons why any companies have been excluded.

B |t reviews significant risks and off-balance sheet
commitments, based on an explanatory report prepared
by the Chief Financial Officer.

B |t receives updates from senior management on
organization and operation of the risk management
system.

B |t reviews the Group’s internal control action plan and
receives updates at least once a year on the plan’s results.

B |t makes recommendations concerning the organization of
the internal audit function and receives a copy of the
internal audit program as well as executive summaries of
the internal audit reports.

B |t reviews the external Statutory Auditors’ work plan and
conclusions of their checks, as well as the post-audit
report prepared by the Statutory Auditors concerning
their main observations and the accounting options
selected for preparation of the financial statements.

B |t conducts the Statutory Auditor selection process,
expresses an opinion on the amount of proposed statutory
audit fees requested for performing tasks connected with
a statutory audit, submits the results of the selection
process to the Board and puts forward candidate
Statutory Auditors for appointment by the General
Shareholders’ Meeting.

B |t approves, with regard to rules in force and in
accordance with the procedures implemented within the
Group, under the responsibility of the Board of Directors,
the services other than the certification of the accounts
they can be assigned to the Statutory Auditors and
members of their network to be provided to Compagnie
de Saint-Gobain and other Group entities.



B Each year it reviews the Statutory Auditors statement of
independence, the amount and breakdown of the fees
paid to them and to the members of their network by the
Group over the past year, by category of service, as well
as the percentage of these fees in their turnover, and
reports to the Board its opinion concerning the Statutory
Auditors’ independence.

Activities in 2017

The Audit and Risk Committee met four times in 2017, in
February, April, June, July and September, with an
attendance rate at these meetings of 83%.

The following were the major topics of discussion:

B Detailed advance review of the annual and consolidated
financial statements (February) and interim statements
(July) and discussions with senior management, the
Finance Department and the Statutory Auditors prior to
the meetings scheduled with the Board of Directors. On
these occasions, the Committee discussed with the
Statutory Auditors the main audit issues raised with the
Finance Department during the accounts closing process,
particularly the key risk exposures and material
off-balance sheet commitments described in the Chief
Financial Officer’'s explanatory report to the Committee.
The main points of the results of the statutory audit, as
well as the accounting options applied, were also
discussed.

B Review of the Audit and Internal Control Department’s
activity report for 2017, its audit plan for 2018 and its
report on major fraud incidents.

B Review of works related to the 2017 update of the risk
mapping by the Audit and Internal Control Department
and discussion with senior management, the Finance
Department and Audit and Internal Control.

B The Audit and Risk Committee reviewed and discussed
cyber threats for Saint-Gobain at its April meeting, the
causes and conseqguences of the cyberattack on June 27,
2017 at its July meeting and the revised cyber defense
plan at its September meeting.

B Review of the Group’s fiscal policy.

B The status of asbestos litigation, in particular in the United
States and France. The Committee regularly discusses in
detail with the Statutory Auditors the financial and
accounting consequences of this litigation for the US
subsidiaries involved and for the Group, in order to present
a report on this issue to the Board.

B Granted authorization for services other than statutory
certification assigned to the Statutory Auditors and review
of fees received by each Statutory Auditor of the Group’s
companies during 2016 for their auditing assignments, as
well as for their other services (see Chapter10,
Section 1.4.2).

The Committee also held one-on-one discussions with the
Statutory  Auditors, the Vice President- Financial
Management, the Vice President - Treasury and Financing,
Risks & Insurance, the Senior-Vice President in charge of
Internal Audit and Internal Control, and the Chief Financial
Officer, in accordance with the recommendations of the
AFEP-MEDEF Code. It did not call on outside experts to assist
in the fulfillment of its tasks.
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The Committee reported to the Board of Directors on its
activities during the Board meetings of February 23, May 24,
July 27 and September 25, 2017.

Nomination and Remuneration Committee
Composition

ANNE-MARIE IDRAC
Chairman (since June 8, 2017)

IEDA GOMES YELL
Member (since
October 27,2017)

PASCAL LAT
Member

DENIS RANQUE
Member (since
October 27,2017)

it

96%

ATTENDANCE RATE

56

INDEPENDENT DIRECTORS,

INCLUDING THE CHAIRMAN
OF THE COMMITTEE

EMPLOYEE DIRECTOR

The Nomination and Remuneration Committee (formerly the
Nomination, Remuneration and Governance Committee up to
June 8, 2017, the date on which the Lead Independent
Director took office) includes two independent Directors out
of three (67%), including its Chairman, as of February 1, 2018,
and an employee Director in accordance with the
recommendations of the AFEP-MEDEF Code. This Director is
not included in the computation of the ratio of independent
Directors, in accordance with the recommendations of that
same code. No executive Directors sit on this Committee.

Responsibilities (extracts from the Board’s internal
rules)

The Committee fulfills the duties of both a nominations
committee and a remuneration committee, provided for in
the AFEP-MEDEF Code.

According to the Board of Directors’ internal rules in force at
February 1, 2018, the Nomination and Remuneration
Committee has the following responsibilities:

B |t is responsible for making proposals to the Board in all
cases where one or more seats on the Board fall vacant or
the terms of one or more Directors are due to expire. The
Committee organizes the procedure to select candidates
for election as Independent Directors, based on the
independence criteria set out in the AFEP-MEDEF Code.

B |t reviews annually each Director’s situation in relation to
the independence criteria set out in the AFEP-MEDEF
code, and reports its conclusions to the Board.

B Through its Chairman, it obtains assurance from the
Chairman and Chief Executive Officer that a candidate has
been identified for succession to his position in the event
that it falls vacant for an unforeseen reason, and that
enough potential successors are available to step in when
they might be needed.

B |t recommends candidates to the Board in the event that
the position of Chairman and Chief Executive Officer falls
vacant for any reason.
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B |t reviews any proposals by the Chairman and Chief
Executive Officer for the appointment of a Chief Executive
Officer and/or one or more Chief Operating Officers, and
reports its conclusions to the Board.

B |t makes recommendations to the Board concerning the
Chairman and Chief Executive Officer's compensation
package, and the criteria to be applied to determine his
bonus, as well as the other aspects of his position.

B |t discusses the Group’s overall stock option and
performance share policy and whether options should be
exercisable for new or existing shares, and reviews senior
management’s proposals concerning stock option and
performance share plans for Group employees.

B |t reviews the Chairman and Chief Executive Officer’s
recommendations concerning his implementation of
long-term incentive plans.

B |t makes recommendations concerning the granting of
stock options, performance shares and long-term
incentives to the Chairman and Chief Executive Officer
and other members of senior management.

Activities in 2017

The Nomination and Remuneration Committee met four times
in 2017, in February, June, September and November, with an
attendance rate of 96%.

The following were the major topics of discussion:

B The Committee made recommendations to the Board on
Pierre-André de Chalendar’'s 2016 variable part of his
compensation. It also made proposals to the Board
regarding the compensation policy for the Chairman and
Chief Executive Officer for 2017 pursuant to the new “say
on pay” ex ante regime, particularly as regards the amount
of the fixed compensation and the cap, the criteria and the
targets to use to determine the variable part of his
compensation for 2017, as well as the rules on caps to be
applied to allocations of stock options and performance
shares in 2017 (see Chapter 6, Section 2.2.6). It made
proposals to the Board for allocations or payment when
the compensation policy was implemented to the benefit
of Pierre-André de Chalendar in 2017 (see Chapter 6 of
Section 2.2).

B The Chairman of the Committee spoke to each of the
Directors about the renewal of the Director’s term of office
of Pierre-André de Chalendar, to be proposed to the
General Shareholders’ Meeting of June 7, 2018, and
specifically the separation or combination of the roles of
Chairman of the Board of Directors and Chief Executive
Officer. Based on these conversations and the results of
the Board's self-assessment, which revealed that almost all
of the Directors favored combining the roles, the
Committee and the Lead Independent Director
recommended that the Board of Directors propose to the
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General Shareholders’ Meeting the renewal of the
Director’s term of office of Pierre-André de Chalendar and
his reappointment as Chairman and Chief Executive
Officer. The Committee also made proposals to the Board
regarding the compensation policy for the Chairman and
Chief Executive Officer for 2018, in view of Pierre-André de
Chalendar’s proposed reappointment.

In the presence of the Lead Independent Director and
following discussions between the Chairman of the
Committee and the Lead Independent Director with the
Chairman and Chief Executive Officer, it confirmed the
existence of succession plans for the Chairman and Chief
Executive Officer in the event of an unanticipated vacancy
and on the long-term.

The Committee examined the Directors’ independence
status with regard to all independence criteria set forth in
the AFEP-MEDEF Code, together with the Lead
Independent Director with regard to conflicts of interest
and business relationships (see Chapter 6, Section 1.1.2).

Due to the resignation of Olivia Qiu, the Committee
launched, with a specialist firm, a process of identifying a
new female independent Director with an international
background, assuming an executive role and with
experience in innovation/digital and/or distribution. On
completion of a selection process and interviews
conducted by the Chairman of the Committee and the
Lead Independent Director as well as the specialist firm,
the Committee recommended that the Board co-opt
Dominique Leroy, who brings to the Board of Directors of
Saint-Gobain her experience as a non-French executive
officer of a listed group and her operational knowledge of
the distribution sector and of digital transformation
matters. The Committee examined the consequences of
this proposal with regard to the proportion of independent
Directors, the composition of the Committees and the
representation of women and men at the Board.

The Committee also discussed the stock option and
performance share plans to be renewed by the Board - all
consisting of long-term incentive, deferred, variable, and
performance-based compensation payable to the
executive Director and certain employees, all subject to
performance criteria being met - and specifically set the
service and performance criteria applying to these plans.

It made proposals regarding the training program of the
employee Directors.

Finally, it reviewed the “Corporate Governance” section of
the 2016 Registration Document.

The Committee reported to the Board on its activities and
offered its recommendations during the Board meetings of
February 23, June 5, September1l, October 27 and
November 9, 2017.



Strategy and Corporate Social Responsibility
Committee

Composition

JEAN-DOMINIQUE SENARD
Chairman (since June 8,2017)

PIERRE-ANDRE DE CHALENDAR
Member

FREDERIC LEMOINE
Member

100%

ATTENDANCE RATE

Responsibilities (extracts from the Board’s internal
rules)

According to the Board of Directors’ internal rules in force at
February 1, 2018, the Strategy and Corporate Social
Responsibility (CSR) Committee has the following
responsibilities:

It is responsible for examining and identifying potential
improvements to the Group’s business plan, reviewing any
strategic issues proposed by its members.

It ensures that corporate social responsibility issues are taken
into account when defining and implementing the Group’s
strategy.

Activities during 2017

The Strategy and CSR Committee met six times in 2017, in
February, March, May, July, September and November, with
an attendance rate of 100% by its current members.

During these meetings, the Committee discussed the 2017
budget, the outlook and development of the Group’s
business, the potential impact on the Group of various
economic scenarios, planned acquisitions and disposals -
including the plan to acquire a controlling interest in Sika (see
Chapter 3, Section 1.2), and all strategic issues presented to
the Board. More specifically, the Committee examined certain
aspects of the Group’s strategy (specifically the status of a
sector, Delegation or Activity). It also proposed to the Board
subjects to address during the course of the strategic
seminar.

It also worked on corporate social responsibility matters,
specifically the following topics: non-financial results and
development of the dashboard to focus on priority
challenges, climate change and reducing CO, emissions
(carbon impact of production and contribution of
Saint-Gobain solutions), CO, and energy roadmaps, “R&D,
CO, and energy” innovation programs.

The Committee reported to the Board on its activities during
the Board meetings of February 23, May 24, July 27,
September 28 and November 23, 2017.

Corporate governance
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1.2.4 Board assessment

Procedure

Formal assessments of the Board’s performance and that of
the Committees are carried out each year, in accordance with
the Board’s internal rules.

These assessments are conducted with the assistance of
outside consultants (as in 2016) every three years.

In  the intermediate vyears, it is conducted using a
questionnaire sent to each Director, and, in accordance with
the wishes expressed by the Directors on completion of the
2016 assessment for those who wish so to obtain feedback on
their individual contribution, the self-assessment also included
the following three steps in 2017:

B confidential review of each Director's individual
contribution by the Chairman of the Nomination and
Remuneration Committee, the Lead Independent Director
and the Chairman and Chief Executive Officer;

B individual review for each Director with the Chairman of
the Board of Directors; and

B the option for every Director who wishes so, to request
feedback on his/her individual contribution from the
Chairman and Chief Executive Officer or the Lead
Independent Director.

The Directors who are members of a Board Committee also
report on the operation of the Committees in which they
participate.

The organization of the 2017 assessment was decided by the
Board at its meeting of September 28, 2017, upon proposal
from the Lead Independent Director, for the first time. The 13
Directors in office as of that date were consulted and
participated in the Board’'s assessment process. The Lead
Independent Director led the self-assessment and reported
the results at the Board of Directors meeting of
November 23, 2017, making proposals for improvement.

The Lead Independent Director, the Chairman of the
Nomination and Remuneration Committee and the Chairman
and Chief Executive Officer have reviewed the effective
contributions of each Director to the Board’s work, with
regard to their competencies and their respective
participation in the discussions. The detailed questionnaire
that each Director completes that specifically addresses the
Board’s operation, allows them, if they so wish, to freely
express their assessment of the other Directors’ individual
contributions. The Directors’ individual contributions are also
closely examined by the Nomination and Remuneration
Committee, and then by the Board, on the occasion of the
renewal of the terms of Directors and recomposition of the
Committees, as needed.

General observations

The assessments highlighted the satisfaction of the Directors
with the significant progress made, over several years. This
positive perception is therefore confirmed in the long term.
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A vast majority of the Directors are of the opinion that the
dynamics of the Board, characterized by the interaction of
the Directors in the decision-making process for all matters
within their remit, as well as its performance, characterized by
the quality of the decisions made, are absolutely satisfactory.

The Directors considered indeed that the Board operates
well, is independent, competent, is balanced and diversified in
its composition, and addresses all the topics within its remit.
They were satisfied with the relevance, quality and clarity of
the information made available to them for fulfilling their role,
particularly on the risk mapping and the risks Saint-Gobain is
facing, cyberattacks and cyber defense, analysis of value
creation and the monitoring of acquisition projects. They
noted the constructiveness of the dialogue and the free
discussions within the Board and with senior management,
the transparent operation of the Board, the contribution of
the preparatory work of the Committees, as well as the
availability of the management.

The Directors once again appreciated the strategic seminar
and noted the usefulness of on-site visits, allowing them in
particular to meet the Sector and Business Directors and the
delegates. Finally, they praised the quality of the work of the
Board Committees.

Composition of the Board of Directors

The Board’s size has changed over the last three years, from
18 members in December 2014 due to the incorporation of
two employee Directors whose appointment was required by
law, to 17 members after the 2015 General Shareholders’
Meeting, 16 members after the 2016 General Shareholders’
Meeting, then 14 members after the 2017 General
Shareholders’ Meeting (see Chapter 6, Section 1.1.4).

Directors noted their desire, for future replacements, to retain
the proportion of executive Directors operating within other
large groups, while continuing to diversify the Board’s
composition with regard to gender, age, nationality, profile
and skills  and  maintaining the  distribution and
innovation/digital profiles. The co-optation of Dominique
Leroy, whose experience as a non-French executive officer of
a listed group, and operational knowledge of the distribution
sector and digital transformation matters caught the
attention of the Nomination and Remuneration Committee,
the Lead Independent Director and the Board, highlights this
approach (see Chapter 6, Section 1.1.2).

Employee Directors who took office in December 2014 are
considered to be well integrated.

The assessment of the Board carried out during 2017 revealed
that the expertise and experience of the Directors were
deemed varied and complementary, in terms of knowledge of
the industry and the Group's Activities/Businesses and in
terms of innovation/digital, management, strategy, finance,
governance and/or corporate social responsibility knowledge.

Further to discussion, the Directors confirmed their desire to
maintain the combined roles of Chairman of the Board of
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Directors and Chief Executive Officer (see Chapter 6, Section
1.2.0).

Results of implementing the 2017
Etzﬁosmmendations and paths to improvement in

Directors believe that the recommendations formulated upon
completion of the 2016 assessment were duly taken into
account in 2017. They concern improvement of the feedback
to the Directors regarding their individual contribution,
continuing review of the Board’s composition (reducing its
size while maintaining the proportion of executive Directors
and continuing to diversify the profiles and expertise and
retaining the distribution and innovation/digital skills),
improving the Directors’ knowledge of the principal
operational managers of the Group, improving the monitoring
by the Board of the implementation of its decisions, and
continuing the in-depth exploration of the strategic subjects,
the creation of value, innovation, digital transformation and
geographic dynamics.

In order to sustain progress, the Board adopted the following
conclusions on the proposal of the Lead Independent
Director resulting from the assessment:

B for any potential future nominations, recruit a younger
non-French Director with experience of digital and/or
distribution or a candidate with operational experience in
one of the fastest-growing countries in which the
Saint-Gobain Group has a presence (United States, Asia,
Africa);

B continue the in-depth exploration of strategic matters and
plans for acquisitions, value creation (including in the
context of acquisitions), digital transformation and
technology risks and opportunities, particularly the
evolution of the cybersecurity risk;

B improve Directors’
operational managers.

knowledge of the Group’s main

1.2.5 Directors’ induction process

The Board of Directors meets once a year at one of the
Group’s plants or research centers.

In May 2017, the Board of Directors visited the Saint-Gobain
Sekurit de L’Arbo¢ factory in Spain, which specializes in
automotive glass within the Flat Glass Sector.

Each new Director may ask for training on the topic of his or
her choice and visit the Group’s plants, distribution facilities
or research centers. As part of this process, new Directors are
also able to tour various manufacturing or Building
Distribution sites and, upon their request, to meet the Sector
general managers or members of senior management.

Further, employee Directors benefit from the law on
supplementary training, the content of which is set every year
by the Board of Directors, after consultation of such
employee Directors.
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2. MANAGEMENT AND
DIRECTORS” COMPENSATION

This section, prepared with the assistance of the Board’s Nomination and Remuneration Committee, describes the
compensation for the Directors, the executive Director and members of Group General Management, and sets out the long-term

compensation schemes in place within the Group.

2.1
fees

Compensation paid to Directors - attendance

Directors receive attendance fees which amount has been set
at €1.1 million by the General Shareholders’ Meeting of June 5,
2014 with effect from January 1, 2015.

The rules for distribution of attendance fees, applicable since
the 2015 fiscal year, and agreed by the Board of Directors on
September 25, 2014, are the following:

B the Chairman and Chief Executive Officer receives no
attendance fees;

B the other Directors each receive a fixed amount of
€24,750 per year plus €3,300 for each Board meeting
attended during the year;

B the Chairmen and members of the Audit and Risk
Committee, the Nomination and Remuneration Committee,
the Strategy and Corporate Social Responsibility
Committee (excluding Pierre-André de Chalendar) each
receive a fixed amount of €5500 and €2,750 per year,

respectively, plus a variable portion of €2200 for each
Committee meeting attended during the year;

B the amounts granted in respect of the fixed base amount
are pro-rated when terms of office begin or end during the
course of a fiscal year;

B the fees are paid in two half-yearly installments in arrears,
with any balance available from the annual amount
distributed at the beginning of the next year based on
each Director’'s or Committee member’s attendance rate
at the prior year’'s Board or Committee meetings.

The variable fee represents the bulk of their compensation if
Directors consistently attend both Board and Committee
meetings.

The Lead Independent Director did not wish to receive any
compensation in respect of this role.
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The total fixed and variable Director’s fees paid to each individual Director in respect of 2016 and 2017 are shown in Table 3

below.

TABLE 3 - SUMMARY OF EACH DIRECTOR’S COMPENSATION (AMF NOMENCLATURE)

Non-executive Directors

Gross amounts received (in EUR)

for 2017 for 2016
Isabelle Bouillot - 30,443
Alain Destrain @ 66,717 64,808
Jean-Martin Folz @ 50,481 89,002
Bernard Gautier © 46,175 78,241
léda Gomes Yell @ 70,315 30,359
Anne-Marie Idrac 83,454 71,564
Sylvia Jay - 32,935
Pamela Knapp 78,793 74,235
Pascal Lai @ 83,456 71,742
Agnés Lemarchand 83,456 78,241
Frédéric Lemoine 101,259 93,008
Dominique Leroy © 2,577 -
Jacques Pestre 71,380 64,808
Olivia Qiu © 30,735 53,049
Denis Ranque 74,978 56,797
Gilles Schnepp 79,149 60,803
Jean-Dominique Senard 87,760 72,980
Philippe Varin 89,315 76,985
TOTAL 1,100,000 1,100,000

(1) Director up to June 2, 2076.

(2) It should be noted that, at the time they took up their positions in December 2014 and for the entire duration of their terms as employee Directors, Alain Destrain and Pascal Lai each decided
to donate to the trade unions with which they are each affiliated, i.e. Confédération générale du travail and Confédération frangaise démocratique du travail, respectively, all the attendance
fees (net of social charges) paid by the Company for their terms as Directors. The net amount of these Director’s fees is consequently paid directly by Compagnie de Saint-Gobain to these

trade unions.
(3) Director up to June 8, 2017.
(4) Director since June 2, 2016.

(5) Director co-opted by the Board of Directors on November 23, 2017 (see Chapter 6, Section 1.1.4).

(6) Director up to June 30, 2017.

With the exception of Alain Destrain, Safety Auditor for
Saint-Gobain Interservices, Pascal Lai, Saint-Gobain Sekurit
France Environment, Health and Safety Promoter, and
Jacques Pestre, Senior Vice President of SGDB France, in
charge of POINT.P Matériaux de Construction, who received

compensation in respect of their salaried positions, none of
the non-executive Directors received any other compensation
from Compagnie de Saint-Gobain or any Saint-Gobain
subsidiary for 2016 or 2017.

2.2 Chairman and Chief Executive Officer's

compensation policy

2.2.1 Reminder of the general
principles of the Chairman
and CEO’'s compensation policy
for 2017

The policy governing the Chairman and Chief Executive
Officer's compensation for 2017 was decided by the Board, at
its meeting of February 23, 2017, based on the
recommendations of the Nomination and Remuneration
Committee and was approved by the General Shareholders’
Meeting of June 8, 2017 (tenth resolution).

The Board of Directors and the Nomination and
Remuneration Committee are committed to ensuring that the
Chairman and Chief Executive Officer's compensation
complies at all times with the recommendations of the
AFEP-MEDEF corporate governance code for French listed
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companies and in particular meets transparency and
performance measurement requirements. They also ensure
that it evolves taking into account the Group’s performance
and market's practices.

The Chairman and Chief Executive Officer's compensation
package is determined by taking into account all pay
components (fixed compensation, annual variable
compensation, multi-year variable compensation,
compensation for loss of office and pension benefits), with a
view to achieving a balanced mix of these components.

When setting the various components of the Chairman and
Chief Executive Officer's compensation, the Board of
Directors also takes into consideration benchmarks of
CAC 40 companies comparable to Saint-Gobain in terms of
sales, workforce and international scope of operations.
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The Board also seeks to ensure that the allocation of year does not represent a disproportionate share of his total
long-term compensation instruments, (stock options, maximum compensation for that year and has conditioned
performance shares and performance units, as the case may these allocations to demanding ceiling and holding rules (see
be) to the Chairman and Chief Executive Officer in a given paragraph c) of Section 2.2.3 below).

2.2.2 Summary of compensation and benefits allocated to the Chairman and Chief
Executive Officer for fiscal year 2017

The following table presents a summary of the total compensation, stock options and performance shares allocated to
Pierre-André de Chalendar, Chairman and Chief Executive Officer, for the fiscal years ended December 31, 2016 and 2017. No
performance unit has been allocated since the last plan implemented in 2015.

TABLE 1 - SUMMARY OF COMPENSATION, STOCK OPTIONS AND PERFORMANCE SHARES ALLOCATED TO
THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER (AMF NOMENCLATURE)

(in EUR before social charges and income tax) Fiscal year 2017 Fiscal year 2016

Pierre-André de Chalendar,
Chairman and Chief Executive Officer

Compensation for the year (see Table 2 for details) 2,590,877 2,632,531
Value in multi-year variable compensation allocated during the year 0 0
Value of stock options granted during the year (see Table 4 for details) 293,626 244,200
Value of performance shares granted during the year (see Table 6 for details) 1,710,478 1,189,900
TOTAL 4,594,981 4,066,631

2.2.3 Compensation and benefits allocated to the Chairman and Chief Executive
Officer

The table below presents a breakdown of the fixed and variable compensation and other benefits allocated to Pierre-André de
Chalendar, Chairman and Chief Executive Officer, for the fiscal years ended December 31, 2016 and 2017.

TABLE 2 - SUMMARY OF THE COMPENSATION OF THE EXECUTIVE DIRECTOR (AMF NOMENCLATURE)

(in EUR before social charges and income tax) 2017 2016

Amount due @ Amount paid @ Amount due @ Amount paid ©

Pierre-André de Chalendar, Chairman
and Chief Executive Officer

Fixed compensation 1,100,000 1,100,000 1,100,000 1,100,000
Annual variable compensation @ 1,487,270 1,529,879 1,529,879 1,284,067
Multi-year variable compensation 0 0 0 0
Exceptional compensation @ 0 0 0 0
Directors’ attendance fees 0 0 0 0
Benefits in kind: company car 3,607 3,607 2,652 2,652
TOTAL 2,590,877 2,632,531 2,632,531 2,386,719

(1) On a gross basis before taxes.
(2) Compensation allocated during the year, regardless of payment date.
(3) Compensation paid during the year.

(4) Attendance fees allocated to Compagnie de Saint-Gobain’s Chairman and Chief Executive Officer for his Director’s duties in non-Group companies, in which the Group holds stakes, are repaid
to Compagnie de Saint-Gobain in their entirety.
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The following chart presents the distribution of the various
components of the compensation of Pierre-André de
Chalendar, Chairman and Chief Executive Officer, paid or
granted in respect of fiscal year 2017.

COMPENSATION SUBJECTTO
PERFORMANCE CONDITIONS
37% 24%
VALUE OF THE 2017 2017 FIXED COMPENSATION
PERFORMANCE SHARES =€1100,000
= €1,710478

° 32%
6% —— 2017 VARIABLE
VALUE OF THE 2017 OPTIONS COMPENSATION
ALOCATIONS = €1487210
=€293,626

The various components of the compensation paid or granted
to Pierre-André de Chalendar in respect of fiscal year 2017
were decided by the Board of Directors at its meetings of
February 23, 2017, November 23, 2017 and February 22, 2018,
as follows:

a) Fixed compensation

The fixed compensation component is commensurate with
the Chairman and Chief Executive Officer's experience and
responsibilities in this role, and shall be compared with fixed
compensations offered by large companies that are similar in
terms of their sales, workforce and international footprint. The
level of the fixed compensation is reviewed at relatively long
intervals. Pierre-André de  Chalendar's 2017  fixed
compensation was set by the Board at €1,100,000, an amount
that has not changed since 2010.

b) Annual variable compensation

The annual variable compensation, expressed as a percentage
of his annual fixed compensation, is allocated to the Chairman
and Chief Executive Officer in recognition of his contribution
to the Group’s results for the year.

At its meeting of February 23, 2017, based on the
recommendation of the Nomination and Remuneration
Committee, the Board decided to maintain the cap on
Pierre-André de Chalendar’s variable compensation for 2017
unchanged, at 170% of his annual fixed compensation (cap
unchanged since 2014).

Based on the recommendation of the Nomination and
Remuneration Committee, during the same meeting, the
Board also decided on the components and objectives of
Pierre-André de Chalendar’'s 2017 variable compensation, as
follows (structure unchanged since 2014):

B concerning the quantitative portion of the variable
compensation, which represents two-thirds, the four
following objectives adapted to the strategy of the Group,
each counting for 25%, were defined:

s ROCE (Return on Capital Employed),

s the Group’s operating income,

» the Group’s recurring net income per share, and
n OFCF (Operating Free Cash Flow);

B 3 qualitative portion consisting of one-third, based on the
following three objectives:

» continuation of the Group’s digital transformation,

» implementation of the corporate social responsibility
policy, and

» continuation of the Group’s development strategy.

Variable compensation owed for fiscal year 2017 to the Chairman and Chief Executive Officer was set by the Board of Directors
at its meeting of February 22, 2018, at the proposal of the Nomination and Remuneration Committee, as follows:

Weighting of Assessment scale for Percentage Completion

objectives each objective completion by amount (in EUR)

ROCE 25% 0to 100% 79% 246,848

Quantifiable objectives (2/3), Group operating income 25% 0to 100% 78% 242,449
of which: Group recurring net income per share 25% 010 100% 96% 300,077
OFCF 25% 0to 100% 64% 199,226

Total quantifiable 2/3 - 79% 988,600

Qualitative objective (1/3)  Qualitative (global) 1/3 0to 100% 80% 498,670
TOTAL VARIABLE SHARE 100% - 80% 1,487,270

*  For each quantifiable objective, the corresponding portion of variable compensation becomes payable if from 91% to 93% of the budget is achieved, depending on the objective concerned,
and it reaches its maximum if the objective reaches 109% to 111% of the budget, depending on the objective concerned (with base 100 corresponding to the budget). If actual performance is
less than the above-mentioned thresholds from 91% to 93%, the portion of variable compensation corresponding to the objective in question is equal to 0.
When the budget is met, the variable compensation determined according to all quantifiable criteria is 68% of the fixed part of his compensation. Within the Group, the budget is based on
ambitious objectives that are not always met and the variable compensation’s objectives are therefore challenging.
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The Board meeting held on February 22, 2018, at the proposal
of the Nomination and Remuneration Committee, set at 80%
the global level of achievement of the three qualitative
objectives applying to the 2017 variable compensation
indicated above. It took the following main achievements into
consideration in particular:

B very good continuation of the Group’s digital
transformation, particularly through the deployment of
digital committees over the entire Group and the
monitoring of key indicators, disseminating a culture of
monitoring the customer experience over all Saint-Gobain
Activities, adaptation of the IT infrastructure and the
systematic use of data (see Chapter 3, Section 2);

B very good implementation of the corporate social
responsibility policy: significant improvement in the total
recordable accident rate, with and without more than 24
hours’ lost time (TRAR) compared to 2016, achievement of
the 90% diversity objective for executive managers and
the introduction of a specific action plan with a view to
speeding up the representation of female senior executive
in order to achieve the 25% objective by 2025 (see
Chapter 5, Section 2.1), implementation of specific actions

c) Long-term incentive policy

Cap on the Chairman and Chief Executive Officer’s
total compensation

In addition to the restrictions set out below, the Board of
Directors resolved, in accordance with the AFEP-MEDEF
Code, and as in previous years, that at the time they would
be granted to the Chairman and Chief Executive Officer the
2017 allocations of stock options, performance shares and
performance units could not represent a value (according
to IFRS standards) greater than 100% of his total gross
maximum compensation for the same vyear (fixed
compensation plus maximum variable compensation for the
same year).

In 2017, stock options and performance shares granted to
the Chairman and Chief Executive Officer represented a
total value (according to IFRS standards), at the time of
their grant, of €2,004,104 corresponding to 68% of his 2017
total maximum gross compensation.

Cap on the Chairman and Chief Executive Officer’s
allocation relative to the overall allocation
envelope

At its meeting of February 23, 2017, the Board of Directors
decided, as in previous years, that the Chairman and Chief
Executive Officer could not receive more than 10% of the
overall grants of performance shares and performance units
allocated under long-term compensation plans to be set up
in 2017.
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within the scope of the competition, anti-corruption and
embargos compliance program (see Chapter 4, Section
1.1, development of a methodology for the evaluation of
sustainable performance of the Construction Products
portfolio (see Chapter 2, Section 2.2) and the introduction
of a roadmap into each of the Group’s Activities with a
view to achieving the objective of reducing the Group’s
CO, emissions by 20% by 2025 (see Chapter 5, Section
2.;

B excellent continuation of the Group’s development
strategy: organic growth concentrated in the growth
geographic areas and trades for the Group, the Board of
Directors’ involvement in the subjects of external growth,
realization of local acquisitions in line with the Group’s
three priorities (see Chapter 3, Section 1.2), the Group’s
rating for the seventh year running as one of 100 most
innovating global organizations.

In all, Pierre-André de Chalendar’s total compensation (fixed
and variable) for fiscal year 2017 represented €2,587,270, a
decrease of 1.62% on that of 2016.

Hedging rules

The Chairman and Chief Executive Officer formally
undertook not to hedge his risk either on stock options or
on shares allocated upon the exercise of stock options, on
performance shares or on performance units he has been or
will be granted, until the cessation of his duties. To the best
of the Company’s knowledge, the Chairman and Chief
Executive Officer has not hedged his risk.

Closed periods

Under the Board’'s internal regulations (see Chapter 10,
Section 1.1.2), Pierre-André de Chalendar, as a Director, is
required to abstain from trading in Saint-Gobain shares for
30 days prior to Board meetings at which the annual and
semi-annual  consolidated  financial  statements are
examined, for 15 days preceding publication of quarterly
consolidated net sales, as well as on the day following the
publication of the annual and half-year results. Outside
these periods, he is also required, as are the other Directors,
to abide by the provisions on the prevention of insider
trading.
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Stock options

The following tables show the allocation of stock options to the Chairman and Chief Executive Officer in 2017 and the options he
exercised.

TABLE 4 - STOCK OPTIONS GRANTED IN 2017 TO THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER (AMF
NOMENCLATURE)

Value (based on method used Number of
Options exercisable for new  to prepare the consolidated options granted Exercise Exercise
Name Plan date or existing shares financial statements)  during the year price period
from 11/23/2021
Pierre-André de Chalendar  11/23/2017 Not yet defined €293,626 58,000 €49.38 to 11/22/2027

TABLE 5 - STOCK OPTIONS EXERCISED IN 2017 BY THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER (AMF
NOMENCLATURE)

Options exercisable fornew or ~ Number of options exercised during
Name Plan date existing shares the year Exercise price

Pierre-André de Chalendar 11/20/2008 new shares 15,000 €25.88

At its meeting of November 23, 2017, the Board granted 58,000 stock options to Pierre-André de Chalendar, as in 2016,
representing approximately 0.01% of the share capital, and less than the sub-cap set by the General Shareholders’ Meeting on
June 2, 2016.

The features of the stock options, specifically the service and performance conditions to which the allocation is subject and
which apply to the Chairman and Chief Executive Officer, are explained in Chapter 6, Section 2.4.

Rules for holding shares

As for previous years, the Chairman and Chief Executive Officer is required to retain a number of Saint-Gobain shares equal to at
least 50% of the net capital gain on the underlying shares (after deducting social charges and taxes) at the time he exercises the
2017 options, until the cessation of his duties. However, this obligation will cease to apply if and when the total number of
Saint-Gobain shares he personally holds in registered form, on the day the options are exercised, represents the equivalent of
five years’ gross fixed compensation (based on the opening price quoted for Saint-Gobain shares on the option exercise date
and the amount of his gross compensation applicable at that time).

Performance shares

The following tables show the performance shares granted or delivered to the Chairman and Chief Executive Officer during the
2017 fiscal year.

TABLE 6 - PERFORMANCE SHARES GRANTED IN 2017 TO THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER
(AMF NOMENCLATURE)

Value (based on method used to

Number of shares prepare the consolidated Performance

Name Plan date  granted during year financial statements) Vesting date  Availability date conditions
See Chapter 6

Pierre-André de Chalendar  11/23/2017 67,000 €1,710,478 11/24/2021 11/25/2021  Section 2.4.3

During the Board meeting of November 23, 2017, Pierre-André de Chalendar was granted 67,000 performance shares, as in
2016, representing approximately 0.01% of the share capital, less than the sub-cap set by the General Shareholders’ Meeting of
June 2, 2016 and less than the 10% cap on the overall allocation envelope for performance shares and performance units
decided by the Board.

The features of the performance shares, specifically the service and performance conditions to which the allocation is subject
and which apply to the Chairman and Chief Executive Officer, are explained in Chapter 6, Section 2.4.
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TABLE 7 - PERFORMANCE SHARES DELIVERED IN 2017 TO THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER
(AMF NOMENCLATURE)

Number of shares delivered
Name Plan date during year Availability date

Pierre-André de Chalendar

Rules for holding shares

The Chairman and Chief Executive Officer is required to retain 50% of the performance shares he received in 2017, that will be
delivered to him, until the cessation of his duties. However, this obligation will cease to apply if and when the total number of
Saint-Gobain shares he personally holds in registered form, at the delivery date of the performance shares, represents the
equivalent of five years’ gross fixed compensation (based on the average opening price quoted for Saint-Gobain shares in the
twenty trading days preceding the delivery date of the performance shares and the amount of his gross compensation
applicable at that time).

Performance units

By analogy with the rules applicable to performance shares, the tables below present performance units granted to the
Chairman and Chief Executive Officer during 2017, and the number of performance units that became exercisable during the
year

TABLE 6 BIS - PERFORMANCE UNITS GRANTED IN 2017 TO THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Value of units (based on method used to
Number of performance units prepare the consolidated financial Performance
Name Plan date granted during year statements) Exercise period conditions

Pierre-André de Chalendar - - R -

No performance units plan was implemented during the 2017 fiscal year.

TABLE 7 BIS - PERFORMANCE UNITS THAT BECAME EXERCISABLE BY THE CHAIRMAN AND CHIEF
EXECUTIVE OFFICER DURING 2017

Number of performance units Start date of the exercise
Name Plan date that became exercisable in 2017 period
Pierre-André de Chalendar 11/21/2013 53,520 11/21/2017
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2.2.4 Employment contract, retirement benefits and termination benefits
allocated in case of termination of office of the Chairman and Chief

Executive Officer

TABLE 11 - EMPLOYMENT CONTRACT, RETIREMENT BENEFITS AND TERMINATION BENEFITS ALLOCATED IN
CASE OF TERMINATION OF OFFICE OF THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER

(AMF NOMENCLATURE)

Supplementary

Benefits due or falling due
Non-compete

Name Employment contract - owing to termination or a ; !
pension plan change of functions indemnity
Yes No Yes No Yes No Yes No
Pierre-André de Chalendar
Chairman and Chief Executive xm X X X
Officer

(1) Termination of his employment contract as of June 3, 2070.

At its meeting of March 20, 2014 and at the recommendation
of the Nomination, Remuneration and Governance
Committee, the Board authorized renewal of the following
commitments in favor of Pierre-André de Chalendar,
Chairman and Chief Executive Officer, corresponding to
components of compensation, indemnities or benefits due or
to be due for termination of his duties as Chairman and Chief
Executive Officer of Compagnie de Saint-Gobain, within the
scope of application of Article L.225-42-1 of the French
Commercial Code. These commitments were approved by the
General Shareholders’ Meeting of June 5, 2014 (resolutions 6,
7 and 8).

The terms of these commitments, similar to those of 2010,
were amended on the occasion of their renewal to
incorporate the new recommendations introduced by the
revised version of the AFEP-MEDEF code, published in
June 2013.

In view of the renewal of the Director's term of office of
Pierre-André de Chalendar which will be proposed to the
General Shareholders’ Meeting to be held on June 7, 2018, the
shareholders will be asked to vote on the renewal of these
commitments (see Chapter 6, Section 2.2.6).

a) Compensation for loss of office of the
Chairman and Chief Executive Officer

The conditions applying to Pierre-André de Chalendar’s
compensation for termination of office as Chairman and Chief
Executive Officer of Compagnie de Saint-Gobain are the
following:

Forced departure

The indemnity for termination of office may only be paid in
the event that Pierre-André de Chalendar’s loss of office as
Chairman and Chief Executive Officer was due to forced
departure, regardless of the form such departure might take,
and related to a change of control or strategy under the
following circumstances:

B he is removed before the end of his term of office or his
mandate as Chairman and Chief Executive Officer is not
renewed on expiry, unless this is at his own initiative, or in
the event of gross or willful misconduct or serious
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misconduct not related to his duties as Chairman and Chief
Executive Officer; or

B heis forced to resign within the twelve months following:

» the date of approval by the shareholders of a merger or
demerger affecting Compagnie de Saint-Gobain, or

» the effective date on which an investor or group of
investors acting in concert acquire control of the
Company (as defined by Article L.233-3 of the French
Commercial Code), or

» the announcement by Compagnie de Saint-Gobain’s
governance bodies of a significant change in the Group’s
strategy leading to a major refocusing of its business.

In any case, no compensation for termination of office would
be due if Pierre-André de Chalendar were to leave the
Company at his own initiative under circumstances other than
those described above, or if, upon leaving the Company at his
own initiative under one of the circumstances described
above, he were eligible to retire during the twelve months
following the date on which he ceases his functions, and to
receive a pension under the so-called “SGPM” defined-benefit
plan for engineers and supervisory employees (see paragraph
(c) below).

Cap on indemnity for termination of office
Pierre-André de Chalendar will be able to receive
compensation for termination of office not to exceed a
maximum of the equivalent of double his gross total annual
compensation, defined as the sum of his final year's fixed
compensation as Chairman and Chief Executive Officer paid
as of the date on which his functions cease, and of the
average of the variable part of the annual compensation
received or receivable as Chairman and Chief Executive
Officer for his last three full years in office. This gross total
annual compensation is henceforth defined as the “Reference
Compensation”.

Under no circumstances may the cumulative amount of such
indemnity for termination of office and the non-compete
indemnity (see paragraph (b) below) exceed twice the
amount of Pierre-André de Chalendar’s Reference
Compensation.



Performance condition

Payment of the compensation for termination of office will be
subject to fulfillment of a performance condition defined as an
allocation by the Board of Directors of a variable part of
compensation at least equal to one-half of the average
maximum amount fixed for this variable part for the last three
full fiscal years during which he will be Chairman and Chief
Executive Officer and ending prior to the date on which he
ceases his duties. This performance condition is challenging,
as demonstrated by the overall completion rate of the
objectives corresponding to the variable share of his
compensation for the past two fiscal years, which in 2017
totaled 80%, and 82% in 2016.

Payment of an indemnity for termination of office will be
subject to the Board’s prior determination, in accordance with
applicable laws, of fulfillment of this performance condition,
on the date of his termination of office.

Stock options, performance shares and
performance units in the event of termination of
office of the Chairman and Chief Executive Officer
In the event of termination of his office as Chairman and Chief
Executive Officer under circumstances qualifying him for
compensation for termination of office (see the cases listed in
the paragraph “Forced departure” above), and subject to
fulfillment of the performance condition described in the
previous paragraph, the Board reserves the right, on the
proposal of the Nomination and Remuneration Committee, to
decide whether or not to maintain all or some of Pierre-André
de Chalendar's rights to Saint-Gobain stock options,
performance shares and performance units granted to him as
of the date of termination and which have not been delivered
as of this date, or for which the exercise period has not
expired, as the case may be, provided at all times, the
performance condition(s) set out in the plans concerned have
been fulfilled.

b)Non-compete indemnity

Pierre-André de Chalendar has signed a firm and irrevocable
non-compete agreement with Compagnie de Saint-Gobain for
a period of one year from the date his functions as Chairman
and Chief Executive Officer are terminated in circumstances
qualifying him for compensation for termination of office.

In consideration for this commitment, Pierre-André de
Chalendar would receive a non-compete indemnity equal to
the Reference Compensation (see Paragraph (a) above), it
being specified that the amount of the compensation for
termination of office due to Pierre-André de Chalendar will, if
necessary, be reduced so that the sum of the compensation
under the non-compete agreement and the compensation for
termination of office amount to no more than twice the
Reference Compensation.

In accordance with the recommendations of the
AFEP-MEDEF Code, the Board of Directors is entitled to
unilaterally waive application of the non-compete agreement,
no later than the date of termination of Pierre-André de
Chalendar’s duties as Chairman and Chief Executive Officer, in
which case he shall be free of any commitment and no sum
shall be due to him on this account.
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c) Supplementary pension arrangements

Pension commitments to Pierre-André de Chalendar
in his capacity as non-employee Executive Director
Pierre-André de Chalendar continues to benefit from all
provisions governing the so-called “SGPM” defined benefits
pension plan for engineers and executive staff, on the same
basis as for all other beneficiaries of this plan.

Pierre-André de Chalendar does benefit from the SGPM
pension plan covering all employees who, as he did, joined
Compagnie de Saint-Gobain before January 1, 1994, the date
the plan was closed to new entrants. It is a so-called
differential type system, according to Article 39 of the
General Tax Code. As of December 31, 2017, 234 retired
former employees of Compagnie de Saint-Gobain were
receiving benefits under the plan and a further 25 active
employees will be entitled to benefits on retirement.

Commitments made to Pierre-André de Chalendar and all
beneficiaries of the retirement system (current and retired
employees) are partly financed, in the amount of
approximately 60% of the total, through outsourcing to two
insurance companies, without transfer of the lifetime income
risk.

To benefit from the plan, Pierre-André de Chalendar will have
to retire at 60 or over on a full pension under the compulsory
government-sponsored schemes after contributing to the
SGPM plan for at least 15 years. If he leaves Compagnie de
Saint-Gobain before fulfilling these conditions, he will not be
able to claim this benefit, unless forced to terminate his
activity for health reasons.

Benefits under the plan are determined so that retirees
receive a guaranteed total income in retirement. The
guaranteed amount depends on the retiree’s years of service
(up to 35 years) and is determined on a declining scale for
each tranche of gross annual compensation excluding
exceptional or temporary payments.

Benefits received by the retiree under other basic and
compulsory pension plans during the period are deducted
from the guaranteed amount for the purpose of calculating
the plan’s total guaranteed benefits.

Pierre-André de Chalendar’s pension will be based on his final
year's fixed compensation and his years of service with the
Group, calculated as from October 1, 1989, the date on which
he joined the Saint-Gobain Group. If he were to leave after
completing the maximum number of pensionable years of
service under the SGPM plan, Pierre-André de Chalendar
would be entitled to total guaranteed pension benefits
(including pension benefits paid under the basic and
compulsory pension schemes) representing a guaranteed
replacement rate of approximately 49% of his final year's
fixed compensation. The seniority-based supplementary
pension benefits under the SGPM plan that would be paid by
Compagnie de Saint-Gobain, which corresponds to the
difference between these guaranteed total benefits and the
amount of the benefits paid under the basic and compulsory
pension schemes, would therefore be approximately 37% of
his latest fixed compensation set in the event of retirement at
maximum seniority.

Pierre-André de Chalendar's maximum supplementary
retirement payout is significantly lower than the
AFEP-MEDEF code’s recommended ceiling, which is 45% of
the sum of the fixed and variable compensations. The annual
increase in Pierre-André de Chalendar’s potential rights is 1.5%
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of his fixed compensation per year of seniority, and thus
represents only 50% of the 3% ceiling of the annual
compensation set by law, that will be applicable from June 7,
2018 should Pierre-André de Chalendar’s term of office be
renewed.

Finally, with regard to expenses associated with the payment
of the seniority-based supplementary pension benefits
referred to above, the Company would be required to pay a
contribution on the premiums paid to the two insurance
companies mentioned above, the rate of which is set at 24%.

At December 31, 2017, the estimated amount of the pension
that Pierre-André de Chalendar will receive as supplemental
pension would come to a gross amount of €300,000 per
year. This indicative amount is calculated in accordance with
the methodology set by Article D.225-104-1 of the French
Commercial Code, according to which the pension must be
estimated on an annual basis, take into account the seniority
acquired by the Executive Director in his/her duties at the
closing date of the fiscal year, be based on the remunerations
recorded during the last fiscal year(s) and be calculated
independently of the conditions of realization of the

commitment, as if the Executive Director could benefit from it
starting the day after the close of the fiscal year.

The lifetime benefits granted consist of the retirement income
described above, as well as life insurance, to which
Pierre-André de Chalendar will have an opportunity to
subscribe like other retirees upon retiring, the annual premium
of which is estimated as at December 31, 2017 to be less than
€9,000. This premium is assumed in its entirety by
Compagnie de Saint-Gobain in the first year of retirement,
after which only 50% continues to be assumed by the
Company.

Benefits under the Group health and personal risk
insurance policies applicable to Compagnie de
Saint-Gobain employees maintained for
Pierre-André de Chalendar in his capacity as
non-salaried Executive Director.

Pierre-André de Chalendar continues to benefit in full from
the Group’s health and personal risk insurance policies
entered into with GAN and Mutuelle Malakoff Médéric,
respectively, which all the employees of Compagnie de
Saint-Gobain also benefit from.

2.2.5 Compensation components paid or granted to Pierre-André de Chalendar,
Chairman and Chief Executive Officer, in 2017 subject to shareholders’
approval at the General Shareholders’ Meeting of June 7, 2018 (“Say on

Pay” ex post).

The so-called “Sapin II” law (loi relative a la transparence, a la lutte contre la corruption et a la modernisation de la vie
économique), enacted on December 9, 2016, requires that the fixed, variable and exceptional components of overall
compensation and benefits of any kind paid or granted to executive Directors in respect of the past fiscal year, be submitted to
the approval of the Ordinary Shareholders’ Meeting each year, and for the first time in 2018. This vote is binding (in contrast to

the advisory vote previously provided by the AFEP-MEDEF code).

The compensation components paid or granted to Pierre-André de Chalendar, Chairman and Chief Executive Officer, in respect
of 2017 were decided by the Board of Directors at its meetings on February 23, 2017, November 23, 2017 and February 22, 2018,
upon proposal of the Nomination and Remuneration Committee and pursuant to the compensation policy - namely, the
principles and criteria applying to the determination, distribution and allocation of the compensation components - for the
Chairman and Chief Executive Officer approved by the General Shareholders’ Meeting of June 8, 2017 (tenth resolution).
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The following table shows the compensation components paid or granted to Pierre-André de Chalendar, Chairman and Chief
Executive Officer in respect of 2017, subject to shareholders' approval at the General Shareholders’ Meeting of June 7, 2018, in
accordance with Article L.225-100 of the French Commercial Code.

Compensation components paid or granted to Pierre-André de Chalendar, Chairman and Chief Executive Officer, in respect of 2017 (Article L.225-100 of the
French Commercial Code) (“Say on pay” ex post)

Compensation components  Amount or book value submitted

paid or granted in respect of  to vote (in EUR) Description
2017
Fixed compensation Amount due: €1,100,000 Fixed compensation unchanged since 2010.
Annual variable Amount due: €1,487,270 At its February 23, 2017 meeting, the Board of Directors decided, based on the
compensation (Board of Directors' meeting recommendations of the Nomination and Remuneration Committee, to maintain the
of February 22, 2018) cap on the amount of Pierre-André de Chalendar's variable compensation in respect of

fiscal year 2017 unchanged at 170% of his fixed compensation, and fixed the
quantifiable and qualitative objectives detailed below, determining, up to a limit of 2/3
and 1/3 respectively, the variable portion of his compensation (cap and structure
unchanged since 2014).

Based on the recommendations of the Nomination and Remuneration Committee, the
Board of Directors, at its February 22, 2018 meeting, determined Pierre-André de
Chalendar’s variable compensation as follows, taking into account the extent to which
the objectives outlined below have been achieved:

= the portion of the variable compensation based on the fulfillment of the four
quantifiable objectives (return on capital employed (ROCE), Group operating income,
Group recurring earnings per share and operating free cash flow) amounted to
€988,600, corresponding to an achievement rate of 79% (the completion rate of the
various quantifiable objectives is presented in Chapter 6, Section 2.2.3);

= the amount of the variable portion of the three qualitative objectives (continuation of
the digital transformation of the Group, implementation of the corporate social
responsibility policy and continuation of the Group’s development strategy)
amounted to €498,670, corresponding to a percentage of overall completion of the
qualitative objectives of 80% (see details in Chapter 6, Section 2.2.3).

On this basis, his 2017 annual variable compensation totaled €1,487,270,

corresponding to an achievement rate of 80%.

Overall, Pierre-André de Chalendar’s total compensation (fixed and variable) amounted

t0 €2,587,270 for 2017, a decrease of 1.62% over 2016.

Pursuant to the law, payment of the variable compensation is subject to the approval of

the Ordinary Shareholders’ Meeting of June 7, 2018.

Deferred variable None Pierre-André de Chalendar has not been granted any deferred variable compensation.

compensation

Multi-year variable None Pierre-André de Chalendar has not been granted any multi-year variable compensation.

compensation

Exceptional compensation None Pierre-André de Chalendar has not been granted any exceptional compensation.

Stock options Amount allocated: On November 23, 2017, based on the recommendations of the Nomination and
€293,626 (valuation based Remuneration Committee, the Board of Directors decided, as in 2016, to grant
on method used to prepare Pierre-André de Chalendar 58,000 stock options, i.e,, less than the sub-cap set by the
the consolidated financial General Shareholders’ Meeting of June 2, 2016.
statements) On February 23, 2017, the Board of Directors decided, as in previous years, that the

grants of stock options, performance shares and performance units to the Chairman
and Chief Executive Officer could not, at the time of their allocation, represent a value
(according to IFRS) of more than 100% of his total maximum gross compensation for
the same year (fixed compensation plus maximum variable compensation for the
same year).

In 2017, these allocations represented a total value (according to IFRS) at the time of
their grant of €2,004,104, corresponding to 68% of his total maximum gross
compensation for 2017.

Refer to Chapter 6, Section 2.4.2 for a description of the service and performance
conditions applying to the exercise of the options.

The performance conditions applying to stock options granted by the Group are
demanding as evidenced by the achievement rates of the latest three stock option
plans for which the performance condition has been determined (58.9% for the 2013
plan, 16.5% for the 2012 plan and 0% for the 2011 plan).

Percentage of share capital represented by the allocation of performance shares to the
Chairman and Chief Executive Officer: approximately 0.01%.

Date of authorization by the General Shareholders’ Meeting: June 2, 2016 (resolution
13).

Date of the Board's grant decision: November 23, 2017.
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Compensation components paid or granted to Pierre-André de Chalendar, Chairman and Chief Executive Officer, in respect of 2017 (Article L.225-100 of the

French Commercial Code) (“Say on pay" ex post)

Compensation components  Amount or book value submitted

paid or granted in respect of  to vote (in EUR) Description
2017
Performance shares Amount allocated: On November 23, 2017, the Board of Directors decided, as in 2016, to grant
€1,710,478 Pierre-André de Chalendar 67,000 performance shares, i.e. less than the sub-cap set by
(valuation based on method the General Shareholders’ Meeting of June 2, 2016 and less than the 10% cap on the
used to prepare the overall grants of performance share and performance unit decided by the Board.
consolidated financial Refer to the “Stock options” item above for the cap on grants to the Chairman and
statements) Chief Executive Officer relative to his overall compensation.
Refer to Chapter 6, Section 2.4.3 for a description of the service and performance
conditions applying to the vesting of performance shares.
The performance conditions applying to performance shares allocated by the Group
are demanding as evidenced by the achievement rates of the latest three performance
share plans for which the performance condition has been determined (86.4% for the
2014 plan, 89.2% for the 2013 plan and 65.5% for the 2012 plan).
Percentage of share capital represented by the allocation of performance shares to the
Chairman and Chief Executive Officer: approximately 0.01%.
Date of authorization by the General Shareholders’ Meeting: June 2, 2016 (resolution
14).
Date of the Board's grant decision: November 23, 2017.
Performance units None No performance units were allocated to Pierre-André de Chalendar in 2017.
Directors' attendance fees None Pierre-André de Chalendar is not paid any Directors'’ fees.
In-kind benefits Amount due: €3,607 Pierre-André de Chalendar has use of a company car.

(book value)
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Compensation components paid or granted to Pierre-André de Chalendar, Chairman and Chief Executive Officer, in respect of 2017, authorized by the General
Shareholders' Meeting of June 5, 2014 as related-party agreements and undertakings

Compensation Amounts paid or

granted in 2017 Description
components (in EUR)
Compensation None In the event of forced termination of office, irrespective of the form of termination,
for loss of office linked to a change in control or strategy under the following circumstances:

a) he is removed from office or his mandate as Chairman and Chief Executive Officer is

not renewed on expiry, other than at his own initiative or as a result of gross or willful

misconduct or serious misconduct not related to his duties as Chief Executive Officer;

or

b) he is forced to resign within the 12 months following:

= the date of approval by the shareholders of a merger or demerger affecting
Compagnie de Saint-Gobain, or

= the effective date on which a third party or group of third parties acting in concert
acquires control of Compagnie de Saint-Gobain (in accordance with Article L.233-3
of the French Commercial Code), or

= the announcement by the Company’s governance bodies of a significant change in
the Group's strategy leading to a major refocusing of its business.

Pierre-André de Chalendar will be able to receive compensation not to exceed the

double of the sum of the fixed portion of his annual compensation received as of the

date of termination of his duties, and the average annual variable compensation

received or receivable in respect of his last three full fiscal years in office.

In any case, no compensation for loss of office would be due if Pierre-André de

Chalendar were to leave Compagnie de Saint-Gobain at his own initiative under

circumstances other than those described above, or if, upon leaving the Company

under one of the circumstances described above, he were eligible to retire during the

twelve months following termination of his duties as Chairman and Chief Executive

Officer and to receive a pension under the so-called “SGPM” defined benefit plan.

In no case may the sum of the indemnity for termination of office and the

non-compete indemnity described below exceed twice Pierre-André de Chalendar’s

gross annual total compensation.

The indemnity for loss of office shall be subject to fulfillment of a performance

condition: see Chapter 6, Section 2.2.4.

Date of renewal of the authorization by the Board of Directors: March 20, 2014.
Date of approval by the General Shareholders’ Meeting: June 5, 2014 (6th resolution).

Non-compete indemnity None Pierre-André de Chalendar has signed a firm and binding non-compete undertaking in
favor of Compagnie de Saint-Gobain with a term of one year as from the date of his
loss of office as Chairman and Chief Executive Officer in circumstances entitling him
to compensation for loss of office (see description above).

In return for this undertaking, he would receive a non-compete indemnity equal to one
year's total gross compensation. Gross annual compensation is considered as
comprising the same fixed and variable amounts used to calculate his compensation
for loss of office referred to above.

Under no circumstances will the sum of the indemnity under the non-compete
agreement and the compensation for loss of office exceed double Pierre-André de
Chalendar’s total gross annual compensation.

The Board of Directors reserves the right to unilaterally waive application of the
non-compete agreement no later than on the date of termination of the Chairman and
Chief Executive Officer's duties, in which case he will be released from any
commitment and no amount will be due to him on this account.

Date of renewal of the authorization by the Board of Directors: March 20, 2014.

Date of approval by the General Shareholders’ Meeting: June 5, 2014 (6th resolution).

Supplementary None Pierre-André de Chalendar participates in the defined benefit pension plan ("SGPM")
pension plan applicable to all employees and managers of Compagnie de Saint-Gobain who, as he
did, joined the Company prior to January 1, 1994, and which was closed to new
entrants as from that date.
For information about the triggering events for benefits payments and potential
benefits rights, see Chapter 6, Section 2.2.4.
Date of renewal of the authorization by the Board of Directors: March 20, 2014.
Date of approval by the General Shareholders’ Meeting: June 5, 2014 (7th resolution).
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2.2.6 Compensation policy for the Chairman and Chief Executive Officer subject
to shareholders’ approval at the General Shareholders’ Meeting of June 7,
2018 (“Say on Pay” ex ante)

The so-called “Sapin II” law (loi relative a la transparence, a la lutte contre la corruption et & la modernisation de la vie
économique), enacted on December 9, 2016 requires that the compensation policy for the executive Directors, i.e., the principles
and criteria applying to the determination, distribution and allocation of fixed, variable and exceptional components of their total
compensation and the benefits of any kind attributable to them in respect of their mandate, be submitted every year to the
approval of the Ordinary Shareholders’ Meeting. This vote is binding (as opposed to an advisory vote).

At the proposal of the Nomination and Remuneration Committee, the Board of Directors, at its meeting of November 23, 2017
decided unanimously to propose to the General Shareholders’ Meeting to be held on June 7, 2018 the renewal of the Director’s
term of office of Pierre-André de Chalendar, and announced its intention to reappoint him as Chairman and Chief Executive
Officer, should the General Shareholders’ Meeting approve the renewal of his term of office.

At its meeting of February 22, 2018, at the proposal of the Nomination and Remuneration Committee, the Board of Directors
decided the compensation policy for the Chairman and Chief Executive Officer, the sole executive Director of Compagnie de
Saint-Gobain, and in view of the renewal of Pierre-André de Chalendar’'s term of office, approved the renewal of the
commitments described below, made for his benefit and corresponding to compensation components, indemnities or benefits
due or to be due for termination of his duties covered by the scope of Article L.225-42-1 of the French Commercial Code.
Renewal of these commitments will be subject to the approval of the General Shareholders’ Meeting to be held on June 7, 2018.

The general principles of the compensation policy of the Chairman and Chief Executive Officer described in Chapter 6,
Section 2.2.1 were reviewed by the Board of Directors in view of the renewal of the Chairman and Chief Executive Officer’s term
of office and were confirmed for the 2018 fiscal year.

The following table describes the principles and criteria applying to the determination, distribution and allocation of the
compensation components of the Chairman and Chief Executive Officer for the 2018 fiscal year, subject to the approval of the
General Shareholders’ Meeting of June 7, 2018 in accordance with Article L.225-37-2 of the French Commercial Code.

Principles and criteria applying to the determination, distribution and allocation of the compensation components of the Chairman and Executive Officer, for
the 2018 fiscal year, submitted to the approval of the Ordinary General Shareholders' Meeting (Article L.225-37-2 of the French Commercial Code)

Compensation components

attributable to the Chairman Cap Description
and Chief Executive Officer
Fixed compensation - The fixed compensation of the Chairman and Chief Executive Officer is

commensurable with his experience and responsibilities as Chairman and Chief
Executive Officer, and shall be compared with fixed compensation offered by similar
large companies in terms of sales, workforce and international scope of operations.
This amount is reviewed at relatively long intervals of time.

In application of these principles, taking into account the fact that the fixed
compensation of Pierre-André de Chalendar has remained unchanged since his
appointment as Chairman and Chief Executive Officer in 2010, that the operational
performance has been restored in all of the Group’s activities and given its very good
2017 results, the Board decided on February 22, 2018, at the proposal of the Nomination
and Remuneration Committee, in view of the renewal of Pierre-André de Chalendar’s
term of office and for its full term, to increase this fixed compensation from €1,700,000
to €7,200,000 for 2018 (+9%). The Committee noted that, on the one hand, this increase
was less than that of base salaries within the Group in France since 2010, and that on
the other hand, with the help of an external firm, this level of compensation was at the
median for industrial CAC 40 companies comparable to Saint-Gobain in terms of size:
whether in terms of sales, workforce or international footprint.
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Principles and criteria applying to the determination, distribution and allocation of the compensation components of the Chairman and Executive Officer, for
the 2018 fiscal year, submitted to the approval of the Ordinary General Shareholders' Meeting (Article L.225-37-2 of the French Commercial Code)

Compensation components

attributable to the Chairman Cap Description
and Chief Executive Officer
Annual variable 170% of the fixed compensation The Board of Directors decided to maintain the cap on the annual variable part of the

compensation

Deferred variable None
compensation
Multi-year variable None

compensation
Exceptional compensation None

Indemnity for taking
up office

compensation of the Chairman and Chief Executive Officer unchanged at 170% of his
fixed compensation (cap unchanged since 2014).

The amount of the variable compensation for the 2018 fiscal year will be decided by
the Board of Directors in 2019 based on the achievement of quantifiable and
qualitative objectives that it established, respectively at 2/3 and 1/3 of the variable
portion of his compensation (structure unchanged since 2014).

As regards the quantifiable objectives, the Board decided to maintain for the 2018
fiscal year, the following four quantifiable objectives, each counting for 25%, deemed
relevant for assessing the operational and financial performance of the Saint-Gobain
Group and its strategy (unchanged since the renewal of his mandate in 2010): the rate
of return on capital employed (ROCE), the operating income of the Group, the recurring
net income of the Group per share and the operating free cash flow.

In addition, the Board retained the following qualitative objectives, deemed relevant to
the extent that they reflect the implementation of strategic orientations for the 2018
fiscal year: continuation of the digital transformation of the Group, implementation of
the corporate social responsibility policy and continuation of the Group’s development
strategy.

In accordance with the law, the payment of the annual variable compensation will be
conditioned to the approval of the 2079 Ordinary Shareholders’ Meeting.

The Board of Directors does not intend to grant deferred variable compensation to the
Chairman and Chief Executive Officer in 2018.

The Board of Directors does not intend to grant multi-year compensation to the
Chairman and Chief Executive Officer in 2018.

The Board of Directors does not intend to grant exceptional compensation to the
Chairman and Chief Executive Officer in 2018.

In accordance with the law, the payment of the exceptional compensation would be
conditioned to the approval of the 2019 Ordinary Shareholders’ Meeting.

The Board of Directors reserves the option, if a new Chief Executive Officer should be
recruited outside the Group, to grant him/her an indemnity for taking up office to
compensate for the loss of benefits, in compliance with current practices, such as the
annual variable compensation and/or long-term compensation components which
he/she was entitled to as part of his/her previous duties. This indemnity for taking up
office could take the form of payments in cash and/or allocation of securities subject
to performance conditions.

SAINT-GOBAIN - REGISTRATION DOCUMENT 2017 161




Corporate governance
Management and Directors’ compensation

Principles and criteria applying to the determination, distribution and allocation of the compensation components of the Chairman and Executive Officer, for
the 2018 fiscal year, submitted to the approval of the Ordinary General Shareholders’ Meeting (Article L.225-37-2 of the French Commercial Code)

Compensation components
attributable to the Chairman Cap
and Chief Executive Officer

Description

Long-term compensation  Cap for grants of long-term
compensation instruments to
the Chairman and CEQ, i.e.,
stock options, free shares and
performance units (valuation
based on IFRS.standards) set at
85% of his 2018 total maximum
gross compensation

and

Cap for allocation to the
Chairman and CEO fixed at 10%
of the overall grants
performance shares and
performance units in 2018

and

Caps for allocation to the
Chairman and CEO provided by
resolutions 13 (stock options)
and 14 (free shares) of the
General Shareholders' Meeting
of June 2, 2016
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The Board of Directors has decided that grants of stock options, performance shares
and performance units to the Chairman and Chief Executive Officer in 2018, could not,
at the time of their grant, represent a value (in accordance with the IFRS standards)
greater than 85% of his total maximum gross compensation for the 2018 fiscal year
(fixed compensation plus maximum variable compensation for the 2018 fiscal year).

The grants of stock options, performance shares and performance units to the
Chairman and Chief Executive Officer for the 2017 and 2016 fiscal years represented a
value of less than 70% and 50% respectively of his total maximum gross
compensation for such fiscal years.

In addition, the Board of Directors has decided that the Chairman and Chief Executive
Officer may not receive more than 10% of the overall grants of performance shares
and performance units allocated under the long-term compensation plans 2018.

For the record, the sub-limit for the grant of stock options to the executive Directors
was set by the General Shareholders’ Meeting of June 2, 2016 at 10% of the limit
determined by the 13thresolution (such limit being also applicable to the
14th resolution of the same General Shareholders’ Meeting relative to the grant of free
shares which fixed a sub-limit at 10% of the limit set by the resolution for the allocation
to the Executive Directors).

At the occasion of the General Shareholders’ Meeting of June 2, 2016, the Board of
Directors indicated its intention to subject the exercise of the stock options and the
vesting of the performance shares under long-term compensation plans to a service
condition and performance conditions which will be based as a minimum on an
internal performance criterion (Group ROCE) and on a relative performance criterion
(the stock market performance of Saint-Gobain vis-a-vis the CAC 40 stock market
index), taken individually or combined, and that it reserves the right to add the
criterion of free cash flow, a published market indicator (for more information see
pages 31 and 32 of the Notice of Meeting for the General Shareholders’ Meeting of
June 2,2016).

Furthermore, following dialogue with investors and as announced in 2016, the Board of
Directors decided on November 23, 2017, at the proposal of the Nomination and
Remuneration Committee, to add a criterion related to corporate social
responsibility, comprising the following three indicators, all quantifiable and
published each year as key CSR indicators: total recordable accident rate — more
than 24 hours' lost time and non lost time (TRAR), the reduction rate of CO,
emissions and the senior executives diversity index. These criteria have been
considered relevant by the Board of Directors as they reflect the operational, financial
and non-financial performance of the Saint-Gobain Group and ensure an alignment of
the beneficiaries with the interest of Saint-Gobain shareholders.

The duration of vesting periods applicable under long-term compensation plans
shall not be shorter than three years.

In the event that the Board of Directors should decide in 2018 to implement in favor of
certain beneficiaries a plan of performance units instead of the grant of performance
shares, as in the past, the grants of performance units will be subject to the same
service and performance conditions as the grants under performance share plans
which would be implemented in 2018 in favor of other beneficiaries of long-term
compensation plans.

As in the past, the Board will set for the Chairman and Chief Executive Officer, for any
allocation in 2018 under long-term compensation plans, a demanding obligation to
retain shares resulting from the exercise of stock options or vested performance
shares or to reinvest in shares upon exercise of performance units, that the Chairman
and Chief Executive Officer will be required to retain in registered form until the
cessation of his duties.
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Principles and criteria applying to the determination, distribution and allocation of the compensation components of the Chairman and Executive Officer, for
the 2018 fiscal year, submitted to the approval of the Ordinary General Shareholders' Meeting (Article L.225-37-2 of the French Commercial Code)

Compensation components
attributable to the Chairman Cap
and Chief Executive Officer

Description

Consequences of departure -
of the Director on his stock

options, performance shares

and performance units

Directors' attendance fees None
In-kind benefits -

a) In the event of his departure as Director as a result of death, disability or retirement,
as provided in the rules of the relevant long-term compensation plans, the Chairman
and Chief Executive Officer will not be deprived of his right to exercise stock options
and performance units or to receive the performance shares that he has been granted
on his departure date.

b) In the event of his departure as Director for other reasons, with the exception of the
following, which will lead to forfeiture of the rights:

- dismissal for serious misconduct or gross negligence separate from his duties; and

- resignation (other than in the 12 months following a merger or demerger affecting
Compagnie de Saint-Gobain, the acquisition of control of Compagnie de Saint-Gobain
or a material change in the Group’s strategy leading to a major refocusing of its
activity),

the Board of Directors may, at the proposal of the Nomination and Remuneration
Committee, decide whether to maintain, purely on a pro rata temporis basis, his
benefit of all or part of the stock options, performance shares and performance units
that he holds on his departure date and for which the minimum exercise period has not
elapsed or which have not been delivered on that date, as the case may be.

Any such decision by the Board of Directors must be justified in accordance with the
AFEP-MEDEF code.

The exercise of stock options and performance units, and the allocation of
performance shares, would nonetheless remain subject in this case to the
performance condition(s) stipulated in the rules of the relevant plans being met.

The Chairman and Chief Executive Officer is not paid any Directors’ fees.
The Chairman and Chief Executive Officer has use of a company car.
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Compensation components subect to the
approval of the General Shareholders’

Meeting of June 7, 2018 as related-party AL
agreements and undertakings
Compensation for loss of office In the event of forced termination of office, irrespective of the form of termination under the following

circumstances:

a) he is removed from office or his mandate as Chairman and Chief Executive Officer is not renewed on
expiry, other than at his own initiative or as a result of gross or willful misconduct or serious misconduct not
related to his duties as Chief Executive Officer; or

b) he is forced to resign within the 12 months following:

= the date of approval by the shareholders of a merger or demerger affecting Compagnie de Saint-Gobain;
or

m the effective date on which a third party or group of third parties acting in concert acquires control of
Compagnie de Saint-Gobain (in accordance with Article L.233-3 of the French Commercial Code); or

® the announcement by the Company's governance bodies of a significant change in the Group’s strategy
leading to a major refocusing of its business.

Pierre-André de Chalendar would be able to receive compensation not to exceed the double of the sum of
the fixed portion of his annual compensation received as of the date of termination of his duties, and the
average annual variable compensation received or receivable in respect of his last three full fiscal years
in office.

In any case, no compensation for loss of office would be due if Pierre-André de Chalendar were to leave
Compagnie de Saint-Gobain at his own initiative under circumstances other than those described above, or
if, upon leaving the Company under one of the circumstances described above, he were eligible to retire
during the twelve months following termination of his duties as Chairman and Chief Executive Officer and to
receive a pension under the so-called “SGPM" defined benefit plan.

In no case may the sum of the indemnity for termination of office and the non-compete indemnity
described below exceed twice Pierre-André de Chalendar's gross annual total compensation.

The indemnity for loss of office shall be subject to fulfillment of a performance condition defined as the
allocation by the Board of Directors of a variable part of compensation at least equal to one-half of the
average maximum amount fixed for this variable part for the last three full fiscal years during which he will
be Chairman and Chief Executive Officer and ending prior to the date on which he ceases his duties.
Payment of this compensation for loss of office will be subject to prior determination by the Board of
Directors, in accordance with applicable law, of fulfillment of this performance condition, on the date of his
loss of office.

Date of authorization by the Board of Directors: February 22,2018.

Date of approval by the General Shareholders’ Meeting: June 7, 2018 (in connection with the renewal of
Pierre-André de Chalendar's term of office).

Non-compete indemnity Pierre-André de Chalendar has signed a firm and binding non-compete undertaking in favor of Compagnie
de Saint-Gobain with a term of one year as from the date of his loss of office as Chairman and Chief
Executive Officer.

In consideration for this undertaking, in the event of his loss of office as Chairman and Chief Executive
Officer for any reason whatsoever, he would receive a non-compete indemnity equal to one year's total
gross compensation. Gross annual compensation is considered as comprising the same fixed and variable
amounts used to calculate his compensation for loss of office referred to above.

Under no circumstances will the sum of the indemnity under the non-compete agreement and the
compensation for loss of office exceed twice Pierre-André de Chalendar's total gross annual
compensation.

[t should be noted that the non-compete undertaking is a means of protection for Saint-Gobain, a
non-compete indemnity being a mandatory compensation for the restrictions imposed.

The Board of Directors reserves the right to unilaterally waive application of the non-compete agreement no
later than on the date of termination of the Chairman and Chief Executive Officer’s duties, in which case he
will be released from any commitment and no amount will be due to him on this account.

Date of authorization by the Board of Directors: February 22,2018.

Date of approval by the General Shareholders’ Meeting: June 7, 2018 (in connection with the renewal of
Pierre de Chalendar’s term of office).
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Description

Supplementary pension plan

Pierre-André de Chalendar is a beneficiary under the defined benefit pension plan applicable to all employees
and managers of Compagnie de Saint-Gobain who, as he did, joined the Company prior to January 1, 1994,
date on which this plan was closed to new entrants. It is a so-called differential type system, according to
Article 39 of the General Tax Code.

As of December 31, 2017, 234 retired former employees of Compagnie de Saint-Gobain were receiving
benefits under the plan — so-called “SGPM” - and a further 25 active employees will be entitled to benefits on
retirement.

To benefit from the plan, Pierre-André de Chalendar will have to retire at 60 or over on a full pension under
the compulsory government-sponsored schemes after contributing to the SGPM plan for at least 15 years. If
he leaves Compagnie de Saint-Gobain before fulfilling these conditions, he will not be able to claim this
benefit, unless forced to terminate his activity for health reasons.

Benefits under the plan are determined so that retirees receive a guaranteed total income in retirement. The
guaranteed amount depends on the retiree’s years of service (up to 35years) and is determined on a
declining scale for each tranche of gross annual compensation excluding exceptional or temporary
payments.

Benefits received by the retiree under other basic and compulsory pension plans during the period are
deducted from the guaranteed amount for the purpose of calculating the plan’s total guaranteed benefits.

Pierre-André de Chalendar’s pension will be based on his final year's fixed compensation and his years of
service with the Group, calculated as from October 1, 1989, the date on which he joined the Saint-Gobain
Group. If he were to leave after completing the maximum number of pensionable years of service under the
SGPM plan, Pierre-André de Chalendar would be entitled to total guaranteed pension benefits (including
pension benefits paid under the basic and compulsory pension schemes) representing a guaranteed
replacement rate of approximately 49% of his final year's fixed compensation. The seniority-based
supplementary pension benefits under the SGPM plan that would be paid by Compagnie de Saint-Gobain,
which corresponds to the difference between these guaranteed total benefits and the amount of benefits
paid under the basic and compulsory pension schemes, would therefore be approximately 37% of his latest
fixed compensation set in the event of retirement at maximum seniority.

Pierre-André de Chalendar's maximum supplementary retirement payout is significantly lower than the
AFEP-MEDEF code’'s recommended ceiling, which is 45% of the sum of the fixed and variable
compensations.

In accordance with Article L.225-42-1 of the French Commercial Code based on the recommendations of
the Nomination and Remuneration Committee, the Board of Directors, at its meeting of February 22, 2018,
decided upon the performance condition to which the annual increase in Pierre-André de Chalendar's
retirement benefits will be subject, defined as follows: allocation by the Board of Directors of a variable part
of compensation at least equal to one-half of the average maximum amount fixed for this variable part for
the last three full fiscal years during which he will be Chairman and Chief Executive Officer and ending prior
to the date on which he ceases his duties (this condition being the same as for the compensation for loss of
office). Fulfillment of this performance condition determining the increase in rights as of October 1% will be
ascertained each year by the Board of Directors, in accordance with the law.

Date of authorization by the Board of Directors: February 22, 2018.

Date of approval by the General Shareholders’ Meeting: June 7, 2018 (in connection with the renewal of
Pierre-André de Chalendar's term of office).
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2.3 Compensation of members of the Group’s Senior

Management

Compensation paid to members of the Group’s senior
management (see Chapter 1, Section 3) is set at a level
consistent  with compensation packages offered by
comparable companies. It is determined and reviewed,
among other things, based on the results of specific surveys
from specialized consultants commissioned by senior
management.

In addition to a fixed portion, it consists of a variable
compensation set at a reasonable proportion of total
compensation, the purpose of which is to reflect the
manager’s personal contribution to the Group’s growth and
results.

This principle has now been extended to all managerial staff.
The performance objectives used are based on financial
indicators such as Return On Investment (ROI) and Return On
Capital Employed (ROCE), as well as personal objectives such
as developing a certain type of business or entering a new
geographic market. Most often, a safety indicator is also
applied.

In this way, management compensation is clearly linked to
performance and to the achievement of objectives that

promotes a high level of personal commitment. Each
manager’s compensation can fluctuate significantly from one
year to the next, based on the results achieved.

Gross compensation received by the members of senior
Management Committee (excluding the Chairman and Chief
Executive Officer and long-term compensation) in 2017 from
Group companies in and outside France, totaled €11.9 million
(2016: €10.9 million), including gross variable compensation of
€4.2 million (2016: €3.2 million) and termination benefits of
€0.1 million (2016: no termination benefits).

Pensions and other post-employment benefits (defined
benefit obligations in respect of retirement bonuses and
pensions) accruing to the members of the Senior
Management Committee (including the Chairman and Chief
Executive Officer) totaled €46.6 million at December 31, 2017
(€£47.0 million at December 31, 2016).

Attendance fees allocated to Directors representing the
Group (particularly members of Group management) in
Group companies other than Compagnie de Saint-Gobain are
either reverted to their employer company, or paid directly to
that company.

2.4 Long-term compensation plans (stock options,
performance shares and performance units)

2.4.1 Allocation policy

The objective of the Group’s long-term compensation policy
is to retain and motivate the Group’s senior management,
officers and employees, and to associate them with the
Group’s performance, in particular through conditional
allocations of stock options, performance shares or
performance units to reflect their fulfilment of the Group’s
long-term strategy.

At the recommendation of the Nomination and Remuneration
Committee, the Board of Directors authorizes the features of
the stock option and performance share plans, as well as the
identity of the beneficiaries, and approves the principle of
long-term compensation plans in the form of performance
units to be implemented, if need be, by the Chairman and
Chief Executive Officer. These plans are subject to a service
condition and to the strict internal and/or relative
performance criteria set by the Board (see below for details
of each allocation).

In 2017, these plans covered 2,105 Group officers and
employees, in France and outside France, including
high-potential managers and managers who have performed
exceptionally well (260 grantees), key corporate and line
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executives in  the Sectors and General Delegations
(1,803 grantees), members of the Group Liaison Committee
excluding the senior management team (31 grantees) and
senior management (10 grantees), with grants to the
Chairman and Chief Executive Officer being described in
Chapter 6, Section 2.2.3(c).

The beneficiaries of these plans belong to 58 different
nationalities and work in 55 countries.

On November 23, 2017 the Board of Directors resolved that
the origin of the shares of the 2017 stock options plan, new or
existing shares, would be determined at its discretion no later
than by the end of the vesting period. This plan represents
0.05% of the share capital and therefore has no material
impact in terms of dilution. The performance share plan
entitles beneficiaries to existing shares and therefore has no
impact in terms of dilution. No performance unit plan was
implemented during fiscal year 2017.

The members of the Liaison Committee were allocated both
stock options and performance shares.

The other instruments designed to associate employees with
business results are presented in Chapter 8, Section 2.3 and
Chapter 4, Section 3.2.3.



2.4.2 Stock option plans

Stock option plans have been set up by the Board of
Directors every year since 1987.

Under the authorization granted by the 13% resolution of the
General Shareholders' Meeting of June 2, 2016, at its meeting
of November 23, 2017 the Board of Directors resolved to
implement a stock option plan, following analysis and the
recommendation of the Nomination and Remuneration
Committee.

This plan covers 42 employees and officers of the Group, in
France and outside France, who were granted a total of
284,500 options (including allocations to the Chairman and
Chief Executive Officer), with the type of options, whether for
new or existing shares, to be determined by the Board no
later than by the end of the vesting period (noting that any
options that may be exercised before their type is determined
will be options to subscribe for new shares). Grants to the
Chairman and Chief Executive Officer are less than the grant
sub-cap defined by the General Shareholders’ Meeting on
June 2, 2016.

The lifetime of the options is 10 years. The option price was
set at €49.38, without rebate or discount based on the
average opening price of the Saint-Gobain shares in the
20 trading days preceding the date of the grant by the Board
of Directors.

The performance criteria applicable to the stock options plan
implemented on November 23, 2017 entail, as since 2015, an
internal performance condition linked to Saint-Gobain
Group’s Return on Capital Employed, including goodwill, and
a relative performance condition linked to the performance of
the Saint-Gobain stock price compared to the performance of
the CAC 40 stock market index. Furthermore, following
dialogue with investors and as announced in 2016, the Board
of Directors decided, at its meeting of November 23, 2017, at
the proposal of the Nomination and Remuneration
Committee, to add a criterion related to corporate social
responsibility. These criteria have been considered relevant
by the Board of Directors as they reflect the operational,
financial and non-financial performance of the Saint-Gobain
Group and ensure an alignment of the beneficiaries with the
interest of Saint-Gobain shareholders.

In the