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Item 1. Business.

Overview

JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”), a
financial holding company incorporated under Delaware law
in 1968, is a leading global financial services firm and one
of the largest banking institutions in the United States of
America (“U.S.”), with operations worldwide; the Firm had
$2.5 trillion in assets and $255.7 billion in stockholders’
equity as of December 31, 2017. The Firm is a leader in
investment banking, financial services for consumers and
small businesses, commercial banking, financial transaction
processing and asset management. Under the J.P. Morgan
and Chase brands, the Firm serves millions of customers in
the U.S. and many of the world’s most prominent corporate,
institutional and government clients.

JPMorgan Chase’s principal bank subsidiaries are JPMorgan
Chase Bank, National Association (“JPMorgan Chase Bank,
N.A.”), a national banking association with U.S. branches in
23 states, and Chase Bank USA, National Association
(“Chase Bank USA, N.A.”), a national banking association
that is the Firm’s principal credit card-issuing bank.
JPMorgan Chase’s principal nonbank subsidiary is J.P.
Morgan Securities LLC (“JPMorgan Securities”), a U.S.
broker-dealer. The bank and non-bhank subsidiaries of
JPMorgan Chase operate nationally as well as through
overseas branches and subsidiaries, representative offices
and subsidiary foreign banks. The Firm’s principal operating
subsidiary in the U.K. is J.P. Morgan Securities plc, a
subsidiary of JPMorgan Chase Bank, N.A.

The Firm’s website is www.jpmorganchase.com. JPMorgan
Chase makes available free of charge, through its website,
annual reports on Form 10-K, quarterly reports on Form
10-Q and current reports on Form 8-K pursuant to Section
13(a) or Section 15(d) of the Securities Exchange Act of
1934, as soon as reasonably practicable after it
electronically files such material with, or furnishes such
material to, the U.S. Securities and Exchange Commission
(the “SEC”) at www.sec.gov. The Firm has adopted, and
posted on its website, a Code of Conduct for all employees
of the Firm and a Code of Ethics for its Chairman and Chief
Executive Officer, Chief Financial Officer, Principal
Accounting Officer and all other professionals of the Firm
worldwide serving in a finance, accounting, tax or investor
relations role.

Business segments

JPMorgan Chase’s activities are organized, for management
reporting purposes, into four major reportable business
segments, as well as a Corporate segment. The Firm’s
consumer business is the Consumer & Community Banking
(“CCB”) segment. The Firm’s wholesale business segments
are Corporate & Investment Bank (“CIB”), Commercial
Banking (“CB”), and Asset & Wealth Management (“AWM”).

A description of the Firm’s business segments and the
products and services they provide to their respective client
bases is provided in the “Business segment results” section

of Management’s discussion and analysis of financial
condition and results of operations (“MD&A”), beginning on
page 40 and in Note 31.

Competition

JPMorgan Chase and its subsidiaries and affiliates operate
in a highly competitive environment. Competitors include
other banks, brokerage firms, investment banking
companies, merchant banks, hedge funds, commodity
trading companies, private equity firms, insurance
companies, mutual fund companies, investment managers,
credit card companies, mortgage banking companies, trust
companies, securities processing companies, automobhile
financing companies, leasing companies, e-commerce and
other Internet-based companies, financial technology
companies, and other companies engaged in providing
similar products and services. The Firm’s businesses
generally compete on the basis of the quality and variety of
the Firm’s products and services, transaction execution,
innovation, reputation and price. Competition also varies
based on the types of clients, customers, industries and
geographies served. With respect to some of its geographies
and products, JPMorgan Chase competes globally; with
respect to others, the Firm competes on a national or
regional basis. The Firm’s ability to compete also depends
on its ability to attract and retain professional and other
personnel, and on its reputation.

It is likely that competition in the financial services industry
will continue to be intense as the Firm’s businesses compete
with other financial institutions that may have a stronger
local presence in certain geographies or that operate under
different rules and regulatory regimes than the Firm, or
with companies that provide new or innovative products or
services that the Firm does not provide.

Supervision and regulation

The Firm is subject to extensive and comprehensive
regulation under state and federal laws in the U.S., as well
as the applicable laws of each of the various jurisdictions
outside the U.S. in which the Firm does business.

The Firm has experienced an extended period of significant
change in regulation which has had and could continue to
have significant consequences for how the Firm conducts
business in the U.S. and abroad. The Firm devotes
substantial resources to complying with existing and new
laws, rules and regulations, while, at the same time,
endeavoring to best meet the needs and expectations of its
customers, clients and shareholders. As a result of
legislative and regulatory changes and expanded
supervision, the Firm has implemented and refined policies,
procedures and controls, and made adjustments to its
business and operations, legal entity structure, and capital
and liquidity management. The combined effect of
numerous rule-makings by multiple governmental agencies
and regulators, and the potential conflicts or
inconsistencies among such rules, continue to present
challenges and risks to the Firm’s business and operations.
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Because regulatory changes are ongoing, the Firm cannot
currently quantify all of the possible effects on its business
and operations of the significant changes that are
underway. For more information, see Risk Factors on pages
8-26.

Financial holding company:

Consolidated supervision by the Board of Governors of the
Federal Reserve System (the “Federal Reserve”). As a bank
holding company (“BHC”) and a financial holding company,
JPMorgan Chase is subject to comprehensive consolidated
supervision, regulation and examination by the Federal
Reserve. The Federal Reserve acts as an “umbrella
regulator” and certain of JPMorgan Chase’s subsidiaries are
regulated directly by additional regulatory authorities
based on the particular activities of those subsidiaries. For
example, JPMorgan Chase’s national bank subsidiaries,
JPMorgan Chase Bank, N.A. and Chase Bank USA, N.A., are
subject to supervision and regulation by the Office of the
Comptroller of the Currency (“OCC”) and, with respect to
certain matters, by the Federal Reserve and the Federal
Deposit Insurance Corporation (the “FDIC”). Certain non-
bank subsidiaries, such as the Firm’s U.S. broker-dealers,
are subject to supervision and regulation by the SEC, and
subsidiaries of the Firm that engage in certain futures-
related and swaps-related activities are subject to
supervision and regulation by the Commodity Futures
Trading Commission (“CFTC”). J.P. Morgan Securities plc, is
a U.K. bank licensed within the European Economic Area
(the “EEA”) to undertake all banking activity and is
regulated by the U.K. Prudential Regulation Authority (the
“PRA"), a subsidiary of the Bank of England which has
responsibility for prudential regulation of banks and other
systemically important institutions, and by the U.K.
Financial Conduct Authority (“FCA”), which regulates
conduct matters for all market participants. The Firm’s
other non-U.S. subsidiaries are regulated by the banking
and securities regulatory authorities in the countries in
which they operate. See Securities and broker-dealer
regulation, Investment management regulation and
Derivatives regulation below. In addition, the Firm’s
consumer activities are subject to supervision and
regulation by the Consumer Financial Protection Bureau
(“CFPB”) and to regulation under various state statutes
which are enforced by the respective state’s Attorney
General.

Scope of permissible business activities. The Bank Holding
Company Act generally restricts BHCs from engaging in
business activities other than the business of banking and
certain closely-related activities. Financial holding
companies generally can engage in a broader range of
financial activities than are otherwise permissible for BHCs,
including underwriting, dealing and making markets in
securities, and making merchant banking investments in
non-financial companies. The Federal Reserve has the
authority to limit a financial holding company’s ability to
conduct otherwise permissible activities if the financial
holding company or any of its depository institution
subsidiaries ceases to meet the applicable eligibility
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requirements (including requirements that the financial
holding company and each of its U.S. depository institution
subsidiaries maintain their status as “well-capitalized” and
“well-managed”). The Federal Reserve may also impose
corrective capital and/or managerial requirements on the
financial holding company and may, for example, require
divestiture of the holding company’s depository institutions
if the deficiencies persist. Federal regulations also provide
that if any depository institution controlled by a financial
holding company fails to maintain a satisfactory rating
under the Community Reinvestment Act, the Federal
Reserve must prohibit the financial holding company and its
subsidiaries from engaging in any activities other than those
permissible for bank holding companies. In addition, a
financial holding company must obtain Federal Reserve
approval before engaging in certain banking and other
financial activities both in the U.S. and internationally, as
further described under Regulation of acquisitions below.

Activities restrictions under the Volcker Rule. Section 619
(the “Volcker Rule”) of the Wall Street Reform and
Consumer Protection Act (the “Dodd-Frank Act”) prohibits
banking entities, including the Firm, from engaging in
certain “proprietary trading” activities, subject to
exceptions for underwriting, market-making, risk-mitigating
hedging and certain other activities. In addition, the Volcker
Rule limits the sponsorship of, and investment in, “covered
funds” (as defined by the Volcker Rule) and imposes limits
on certain transactions between the Firm and its sponsored
funds (see JPMorgan Chase’s subsidiary banks —
Restrictions on transactions with affiliates below). The
period during which banking entities were required to bring
covered funds into conformance with the Volcker Rule
ended on July 21, 2017. The Volcker Rule requires banking
entities to establish comprehensive compliance programs
reasonably designed to help ensure and monitor
compliance with the restrictions under the Volcker Rule,
including, in order to distinguish permissible from
impermissible risk-taking activities, the measurement,
monitoring and reporting of certain key metrics.

Capital and liquidity requirements. The Federal Reserve
establishes capital and leverage requirements for the Firm
and evaluates its compliance with such requirements. The
OCC establishes similar capital and leverage requirements
for the Firm’s national banking subsidiaries. For more
information about the applicable requirements relating to
risk-based capital and leverage, see Capital Risk
Management on pages 82-91 and Note 26. Under Basel Ill,
bank holding companies and banks are required to measure
their liquidity against two specific liquidity tests: the
liquidity coverage ratio (“LCR”) and the net stable funding
ratio (“NSFR”). In the U.S., the final LCR rule (“U.S. LCR”)
became effective on January 1, 2015. In April 2016, the
U.S. banking regulators issued a proposed rule for NSFR,
but no final rule has been issued. For additional information
on LCR, see Liquidity Risk Management on pages 92-97. On
December 19, 2016, the Federal Reserve published final
U.S. LCR public disclosure requirements. Beginning in the
second quarter of 2017, the Firm began disclosing its



consolidated LCR pursuant to the U.S. LCR rule. On
September 8, 2016, the Federal Reserve published the
framework that will apply to the setting of the
countercyclical capital buffer. The Federal Reserve reviews
the amount of this buffer at least annually, and on
December 1, 2017, the Federal Reserve reaffirmed setting
this buffer at 0%. Banking supervisors globally continue to
consider refinements and enhancements to the Basel IlI
capital framework for financial institutions. On December 7,
2017, the Basel Committee issued Basel IlI: Finalizing post-
crisis reforms (“Basel Il Reforms”), which seeks to reduce
excessive variahility in RWA and converge capital
requirements between Standardized and Advanced
approaches. The Basel 11l Reforms include revisions to both
the standardized and internal ratings-based approach for
credit risk, streamlining of the available approaches under
the credit valuation adjustment (“CVA”) framework, a
revised approach for operational risk, revisions to the
measurement and calibration of the leverage ratio, and a
capital floor based on 72.5% of the revised Standardized
approaches. The Basel Committee expects national
regulatory authorities to implement the Basel 1ll Reforms in
the laws of their respective jurisdictions and to require
banking organizations subject to such laws to meet most of
the revised requirements by January 1, 2022, with certain
elements being phased in through January 1, 2027. U.S.
banking regulators will now propose requirements
applicable to U.S. financial institutions.

Stress tests. The Federal Reserve has adopted supervisory
stress tests for large bank holding companies, including
JPMorgan Chase, which form part of the Federal Reserve’s
annual Comprehensive Capital Analysis and Review
(“CCAR”) framework. Under the framework, the Firm must
conduct semi-annual company-run stress tests and, in
addition, must submit an annual capital plan to the Federal
Reserve, taking into account the results of separate stress
tests designed by the Firm and the Federal Reserve. In
reviewing the Firm’s capital plan, the Federal Reserve
considers both quantitative and qualitative factors.
Qualitative assessments include, among other things, the
comprehensiveness of the plan, the assumptions and
analysis underlying the plan, and the extent to which the
Firm has satisfied certain supervisory matters related to the
Firm’s processes and analyses, including the design and
operational effectiveness of the controls governing such
processes. Moreover, the Firm is required to receive a notice
of non-objection from the Federal Reserve before taking
capital actions, such as paying dividends, implementing
common equity repurchase programs or redeeming or
repurchasing capital instruments. The OCC requires
JPMorgan Chase Bank, N.A. to perform separate, similar
annual stress tests. The Firm publishes each year the results
of its mid-cycle stress tests under the Firm’s internally-
developed “severely adverse” scenario and the results of its
(and its two primary subsidiary banks’) annual stress tests
under the supervisory “severely adverse” scenarios
provided by the Federal Reserve and the OCC. The Firm is
required to file its 2018 annual CCAR submission on April 5,

2018. Results will be published by the Federal Reserve by
June 30, 2018, with disclosures of results by BHCs,
including the Firm, to follow within 15 days. The mid-cycle
capital stress test submissions are due on October 5, 2018
and BHCs, including the Firm, will publish results by
November 4, 2018. For additional information on the Firm’s
CCAR, see Capital Risk Management on pages 82-91. In
December 2017, the Federal Reserve released a set of
proposals intended to provide more detailed disclosure and
transparency concerning the Federal Reserve’s approach,
design and governance of the supervisory stress testing
process. The proposals were open for public comment
through January 22, 2018.

Enhanced prudential standards. The Financial Stability
Oversight Council (“FSOC”), among other things,
recommends prudential standards and reporting and
disclosure requirements to the Federal Reserve for
systemically important financial institutions (“SIFIs”), such
as JPMorgan Chase. The Federal Reserve has adopted
several rules to implement the heightened prudential
standards, including final rules relating to risk management
and corporate governance of subject BHCs. BHCs with $50
billion or more in total consolidated assets are required to
comply with enhanced liquidity and overall risk
management standards, and their boards of directors are
required to conduct appropriate oversight of their risk
management activities. For information on liquidity
measures, see Liquidity Risk Management on pages 92-97.

Orderly liquidation authority and resolution and recovery. As
a BHC with assets of $50 billion or more, the Firm is
required to submit periodically to the Federal Reserve and
the FDIC a plan for resolution under the Bankruptcy Code in
the event of material distress or failure (a “resolution
plan”). On December 19, 2017, the Federal Reserve and
the FDIC announced joint determinations on the 2017
resolution plans of eight systemically important domestic
banking institutions, including that of JPMorgan Chase, and
extended the filing deadline for the next resolution plan for
each of these entities until July 1, 2019. The agencies
determined that JPMorgan Chase’s 2017 resolution plan did
not have any “deficiencies,” which are weaknesses severe
enough to trigger a resubmission process that could result
in more stringent requirements, or any “shortcomings,”
which are less-severe weaknesses that would need to be
addressed in the next resolution plan. For more information
about the Firm’s resolution plan, see Risk Factors on pages
8-26.

Certain financial companies, including JPMorgan Chase and
certain of its subsidiaries, can also be subjected to
resolution under an “orderly liquidation authority.” The U.S.
Treasury Secretary, in consultation with the President of the
United States, must first make certain extraordinary
financial distress and systemic risk determinations, and
action must be recommended by the FDIC and the Federal
Reserve. Absent such actions, the Firm, as a BHC, would
remain subject to resolution under the Bankruptcy Code. In
December 2013, the FDIC issued a draft policy statement
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describing its “single point of entry” strategy for resolution
of systemically important financial institutions under the
orderly liquidation authority. This strategy seeks to keep
operating subsidiaries of the BHC open and impose losses
on shareholders and creditors of the holding company in
receivership according to their statutory order of priority.
For further information see Risk Factors on pages 8-26.

The FDIC also requires each insured depository institution
(“IDI”) with $50 billion or more in assets, such as JPMorgan
Chase Bank, N.A. and Chase Bank USA, N.A., to provide an
IDI resolution plan.

The Firm has a comprehensive recovery plan detailing the
actions it would take to avoid failure by remaining well-
capitalized and well-funded in the case of an adverse event.
JPMorgan Chase has provided the Federal Reserve with
comprehensive confidential supervisory information and
analyses about the Firm’s businesses, legal entities and
corporate governance and about its crisis management
governance, capabilities and available alternatives to
generate liquidity and capital in severe market
circumstances. The OCC has published guidelines
establishing standards for recovery planning by insured
national banks, and JPMorgan Chase Bank, N.A. and Chase
Bank USA, N.A. have submitted their recovery plans to the
OCC. In addition, certain of the Firm’s non-U.S. subsidiaries
are subject to resolution and recovery planning
requirements in the jurisdictions in which they operate.

Regulators in the U.S. and abroad have proposed and
implemented measures designed to address the possibility
or perception that large financial institutions, including the
Firm, may be “too big to fail,” and to provide safeguards so
that, if a large financial institution does fail, it can be
resolved without the use of public funds. Higher capital
surcharges on global systemically important banks
(“GSIBs”), requirements for certain large bank holding
companies to maintain a minimum amount of long-term
debt to facilitate orderly resolution of those firms (referred
to as Total Loss Absorbing Capacity (“TLAC”)), and the
International Swaps and Derivatives Association (“ISDA”)
protocol relating to the “close-out” of derivatives
transactions during the resolution of a large cross-border
financial institution, are examples of initiatives to address
“too big to fail.” For further information on the GSIB
framework and TLAC, see Capital Risk Management on
pages 82-91 and Risk Factors on pages 8-26, and on the
ISDA close-out protocol, see Derivatives regulation below.

Holding company as source of strength for bank subsidiaries.
JPMorgan Chase & Co. is required to serve as a source of
financial strength for its depository institution subsidiaries
and to commit resources to support those subsidiaries. This
support may be required by the Federal Reserve at times
when the Firm might otherwise determine not to provide it.

Regulation of acquisitions. Acquisitions by bank holding
companies and their banks are subject to multiple
requirements by the Federal Reserve and the OCC. For
example, financial holding companies and bank holding
companies are required to obtain the approval of the
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Federal Reserve before they may acquire more than 5% of
the voting shares of an unaffiliated bank. In addition,
acquisitions by financial companies are prohibited if, as a
result of the acquisition, the total liabilities of the financial
company would exceed 10% of the total liabilities of all
financial companies. In addition, for certain acquisitions,
the Firm must provide written notice to the Federal Reserve
prior to acquiring direct or indirect ownership or control of
any voting shares of any company with over $10 billion in
assets that is engaged in activities that are “financial in
nature.”

JPMorgan Chase’s subsidiary banks:

The Firm’s two principal subsidiary banks, JPMorgan Chase
Bank, N.A. and Chase Bank USA, N.A., are FDIC-insured
national banks regulated by the OCC. As national banks, the
activities of JPMorgan Chase Bank, N.A. and Chase Bank
USA, N.A. are limited to those specifically authorized under
the National Bank Act and related interpretations by the
0OcCC.

FDIC deposit insurance. The FDIC deposit insurance fund
provides insurance coverage for certain deposits and is
funded through assessments on banks, such as JPMorgan
Chase Bank, N.A. and Chase Bank USA, N.A. Changes in the
methodology used to calculate such assessments, resulting
from the enactment of the Dodd-Frank Act, significantly
increased the assessments that the Firm’s bank subsidiaries
pay annually to the FDIC. The FDIC instituted a new
assessment surcharge on insured depository institutions
with total consolidated assets greater than $10 billion in
order to raise the reserve ratio for the FDIC deposit
insurance fund.

FDIC powers upon a bank insolvency. Upon the insolvency of
an insured depository institution, such as JPMorgan Chase
Bank, N.A., the FDIC could be appointed as the conservator
or receiver under the Federal Deposit Insurance Act
(“FDIA”). The FDIC has broad powers to transfer any assets
and liabilities without the approval of the institution’s
creditors.

Cross-guarantee. An FDIC-insured depository institution can
be held liable for any loss incurred or expected to be
incurred by the FDIC if another FDIC-insured institution that
is under common control with such institution is in default
or is deemed to be “in danger of default” (commonly
referred to as “cross-guarantee” liability). An FDIC cross-
guarantee claim against a depository institution is generally
superior in right of payment to claims of the holding
company and its affiliates against such depository
institution.

Prompt corrective action and early remediation. The Federal
Deposit Insurance Corporation Improvement Act of 1991
requires the relevant federal banking regulator to take
“prompt corrective action” with respect to a depository
institution if that institution does not meet certain capital
adequacy standards. While these regulations apply only to
banks, such as JPMorgan Chase Bank, N.A. and Chase Bank
USA, N.A., the Federal Reserve is authorized to take
appropriate action against the parent BHC, such as



JPMorgan Chase & Co., based on the undercapitalized status
of any bank subsidiary. In certain instances, the BHC would
be required to guarantee the performance of the capital
restoration plan for its undercapitalized subsidiary.

OCC Heightened Standards. The OCC has established
guidelines setting forth heightened standards for large
banks. The guidelines establish minimum standards for the
design and implementation of a risk governance framework
for banks. While the bank can use certain components of
the parent company’s risk governance framework, the
framework must ensure that the bank’s risk profile is easily
distinguished and separate from the parent for risk
management purposes. The bank’s board or risk committee
is responsible for approving the bank’s risk governance
framework, providing active oversight of the bank’s risk-
taking activities, and holding management accountable for
adhering to the risk governance framework.

Restrictions on transactions with affiliates. The bank
subsidiaries of JPMorgan Chase (including subsidiaries of
those banks) are subject to certain restrictions imposed by
federal law on extensions of credit to, investments in stock
or securities of, and derivatives, securities lending and
certain other transactions with, JPMorgan Chase & Co. and
certain other affiliates. These restrictions prevent JPMorgan
Chase & Co. and other affiliates from borrowing from such
subsidiaries unless the loans are secured in specified
amounts and comply with certain other requirements. For
more information, see Note 25. In addition, the Volcker Rule
imposes a prohibition on such transactions between any
JPMorgan Chase entity and covered funds for which a
JPMorgan Chase entity serves as the investment manager,
investment advisor, commodity trading advisor or sponsor,
as well as, subject to a limited exception, any covered fund
controlled by such funds.

Dividend restrictions. Federal law imposes limitations on the
payment of dividends by national banks, such as JPMorgan
Chase Bank, N.A. and Chase Bank USA, N.A. See Note 25 for
the amount of dividends that the Firm’s principal bank
subsidiaries could pay, at January 1, 2018, to their
respective bank holding companies without the approval of
their banking regulators.

In addition to the dividend restrictions described above, the
0CC and the Federal Reserve have authority to prohibit or
limit the payment of dividends of the bank subsidiaries they
supervise, if, in the banking regulator’s opinion, payment of
a dividend would constitute an unsafe or unsound practice
in light of the financial condition of the bank.

Depositor preference. Under federal law, the claims of a
receiver of an insured depository institution for
administrative expense and the claims of holders of U.S.
deposit liabilities (including the FDIC and deposits in non-
U.S. branches that are dually payable in the U.S. and in a
non-U.S. branch) have priority over the claims of other
unsecured creditors of the institution, including public
noteholders and depositors in non-U.S. branches. As a
result, such persons could receive substantially less than
the depositors in U.S. offices of the depository institution.

CFPB regulation and supervision, and other consumer
regulations. JPMorgan Chase and its national bank
subsidiaries, including JPMorgan Chase Bank, N.A. and
Chase Bank USA, N.A., are subject to supervision and
regulation by the CFPB with respect to federal consumer
protection laws, including laws relating to fair lending and
the prohibition of unfair, deceptive or abusive acts or
practices in connection with the offer, sale or provision of
consumer financial products and services. These laws
include the Truth-in-Lending, Equal Credit Opportunity Act
(“ECOA”), Fair Credit Reporting, Fair Debt Collection
Practice, Electronic Funds Transfer, Credit Card
Accountability, Responsibility and Disclosure (“CARD”) and
Home Mortgage Disclosure Acts. The CFPB has authority to
impose new disclosure requirements for certain consumer
financial products and services. The CFPB’s rule-making
efforts have addressed mortgage-related topics, including
ability to repay and qualified mortgage standards,
mortgage servicing standards, loan originator
compensation standards, high-cost mortgage requirements,
Home Mortgage Disclosure Act requirements, appraisal and
escrow standards and requirements for higher-priced
mortgages. The CFPB continues to issue informal guidance
on a variety of topics (such as the collection of consumer
debts and credit card marketing practices). Other areas of
focus include sales incentives, pre-authorized electronic
funds transfers, “add-on” products, matters involving
consumer populations considered vulnerable by the CFPB,
credit reporting, and the furnishing of credit scores to
individuals. As part of its regulatory oversight, the CFPB has
authority to take enforcement actions against firms that
offer certain products and services to consumers, including
JPMorgan Chase.

Securities and broker-dealer regulation:

The Firm conducts securities underwriting, dealing and
brokerage activities in the U.S. through J.P. Morgan
Securities LLC and other non-bank broker-dealer
subsidiaries, all of which are subject to regulations of the
SEC, the Financial Industry Regulatory Authority and the
New York Stock Exchange, among others. The Firm conducts
similar securities activities outside the U.S. subject to local
regulatory requirements. In the U.K., those activities are
conducted by J.P. Morgan Securities plc, a subsidiary of
JPMorgan Chase Bank, N.A., and are regulated by the PRA
and the FCA. Broker-dealers are subject to laws and
regulations covering all aspects of the securities business,
including sales and trading practices, securities offerings,
publication of research reports, use of customers’ funds,
the financing of clients’ purchases, capital structure, record-
keeping and retention, and the conduct of their directors,
officers and employees. For information on the net capital
of J.P. Morgan Securities LLC, and the applicable
requirements relating to risk-based capital for J.P. Morgan
Securities plc, see Broker-dealer regulatory capital on page
91. In addition, rules adopted by the U.S. Department of
Labor (“DOL”) have imposed (among other things) a new
standard of care applicable to broker-dealers when dealing
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with customers. For more information see Investment
management regulation below.

Investment management regulation:

The Firm’s asset and wealth management businesses are
subject to significant regulation in numerous jurisdictions
around the world relating to, among other things, the
safeguarding and management of client assets, offerings of
funds and marketing activities. Certain of the Firm’s
subsidiaries are registered with, and subject to oversight by,
the SEC as investment advisers. As such, the Firm’s
registered investment advisers are subject to the fiduciary
and other obligations imposed under the Investment
Advisers Act of 1940 and the rules and regulations
promulgated thereunder, as well as various state securities
laws. For information regarding investigations and litigation
in connection with disclosures to clients related to
proprietary products, see Note 29.

The Firm’s asset and wealth management businesses
continue to be affected by ongoing rule-making and
implementation of new regulations. The DOL's fiduciary
rule, which became effective June 9, 2017, has significantly
expanded the universe of persons viewed as investment
advice fiduciaries to retirement plans and individual
retirement accounts (“IRAs”) under the Employee
Retirement Income Security Act of 1974, as amended
(“ERISA”). The prohibited transaction exemptions issued in
connection with the rule require adherence to “impartial
conduct standards” (including a requirement to act in the
“best interest” of retirement clients), although compliance
with requirements relating to conditions requiring new
client contracts, implementation of policies and procedures,
websites and other disclosures to both investors and the
DOL have been delayed until July 1, 2019. Furthermore, the
DOL is performing a review of the rule and the related
exemptions in accordance with a February 2017
memorandum from the President. Subject to the outcome
of the DOL’s review, it is expected that the rule and related
prohibited transaction exemptions will have a significant
impact on the fee and compensation practices at financial
institutions that offer investment advice to retail retirement
clients. In addition to the impact of the DOL’s fiduciary rule,
the Firm’s asset and wealth management businesses may be
affected by ongoing rule-making and implementation of
new regulations by the SEC and certain U.S. states relating
to enhanced standards of conduct for broker-dealers and
certain other market participants.

In the European Union (“EU”), substantial revisions to the
Markets in Financial Instruments Directive (“MiFID I1”)
became effective across EU member states beginning
January 3, 2018. These revisions introduced expanded
requirements for a broad range of investment management
activities, including product governance, transparency on
costs and charges, independent investment advice,
inducements, record keeping and client reporting. In
addition, final regulations on European Money Market Fund
Reform were published in July 2017 and, following an 18-
month transition period for existing funds, will implement

new requirements to enhance the liquidity and stability of
money market funds in the EU.

Derivatives regulation:

The Firm is subject to comprehensive regulation of its
derivatives businesses. The regulations impose capital and
margin requirements (including the collecting and posting
of variation margin and initial margin in respect of non-
centrally cleared derivatives), require central clearing of
standardized over-the-counter (“OTC”) derivatives, require
that certain standardized over-the-counter swaps be traded
on regulated trading venues, and provide for reporting of
certain mandated information. In addition, the Dodd-Frank
Act requires the registration of “swap dealers” and “major
swap participants” with the CFTC and of “security-based
swap dealers” and “major security-based swap participants”
with the SEC. JPMorgan Chase Bank, N.A., J.P. Morgan
Securities LLC, J.P. Morgan Securities plc and J.P. Morgan
Ventures Energy Corporation have registered with the CFTC
as swap dealers, and JPMorgan Chase Bank, N.A., J.P.
Morgan Securities LLC and J.P. Morgan Securities plc may be
required to register with the SEC as security-based swap
dealers. As a result of their registration as swap dealers or
security-based swap dealers, these entities will be subject
to a comprehensive regulatory framework applicable to
their swap or security-based swap activities, which includes
capital requirements, rules regulating their swap activities,
rules requiring the collateralization of uncleared swaps,
rules regarding segregation of counterparty collateral,
business conduct and documentation standards, record-
keeping and reporting obligations, and anti-fraud and anti-
manipulation requirements. Further, some of the rules for
derivatives apply extraterritorially to U.S. firms doing
business with clients outside of the U.S., as well as to the
overseas activities of non-U.S. subsidiaries of the Firm that
either deal with U.S. persons or that are guaranteed by U.S.
subsidiaries of the Firm; however, the full scope of the
extra-territorial impact of the U.S. swaps regulation has not
been finalized and therefore remains unclear. The effect of
these rules may require banking entities, such as the Firm,
to modify the structure of their derivatives businesses and
face increased operational and regulatory costs. In the EU,
the implementation of the European Market Infrastructure
Regulation (“EMIR”) and MiIFID Il will result in comparable,
but not identical, changes to the European regulatory
regime for derivatives. The combined effect of the U.S. and
EU requirements, and the potential conflicts and
inconsistencies between them, present challenges and risks
to the structure and operating model of the Firm’s
derivatives businesses.

The Firm and other financial institutions have agreed to
adhere to the 2015 Universal Resolution Stay Protocol (the
“Protocol”) developed by ISDA in response to regulator
concerns that the close-out of derivatives and other
financial transactions during the resolution of a large cross-
border financial institution could impede resolution efforts
and potentially destabilize markets. The Protocol provides
for the contractual recognition of cross-border stays under



various statutory resolution regimes and a contractual stay
on certain cross-default rights.

In the U.S., one subsidiary of the Firm, J.P. Morgan
Securities LLC, is registered as a futures commission
merchant, and other subsidiaries are either registered with
the CFTC as commodity pool operators and commodity
trading advisors or are exempt from such registration.
These CFTC-registered subsidiaries are also members of the
National Futures Association.

Data regulation:

The Firm and its subsidiaries are subject to federal, state
and international laws and regulations concerning the use
and protection of certain customer, employee and other
personal and confidential information, including those
imposed by the Gramm-Leach-Bliley Act and the Fair Credit
Reporting Act, as well as the EU Data Protection Directive.
In addition, various U.S. regulators, including the Federal
Reserve, the OCC and the SEC, have increased their focus on
cybersecurity and data privacy through guidance,
examinations and regulations.

In May 2018, the General Data Protection Regulation
(“GDPR”) will replace the EU Data Protection Directive, and
it will have a significant impact on how businesses can
collect and process the personal data of EU individuals. In
addition, numerous proposals regarding privacy and data
protection are pending before U.S. and non-U.S. legislative
and regulatory bodies.

The Bank Secrecy Act and Economic Sanctions:

The Bank Secrecy Act (“BSA”) requires all financial
institutions, including banks and securities broker-dealers,
to, among other things, establish a risk-based system of
internal controls reasonably designed to prevent money
laundering and the financing of terrorism. The BSA includes
a variety of record-keeping and reporting requirements
(such as cash transaction and suspicious activity reporting),
as well as due diligence/know your customer
documentation requirements. In January 2013, the Firm
entered into Consent Orders with its banking regulators
relating to the Firm’s Bank Secrecy Act/Anti-Money
Laundering policies, procedures and controls; the Firm has
taken significant steps to modify and enhance its processes
and controls with respect to its Anti-Money Laundering
procedures and to remediate the issues identified in the
Consent Order. The Firm is also subject to the regulations
and economic sanctions programs administered by the U.S.
Treasury’s Office of Foreign Assets Control (“OFAC”).

Anti-Corruption:

The Firm is subject to laws and regulations relating to
corrupt and illegal payments to government officials and
others in the jurisdictions in which it operates, including the
U.S. Foreign Corrupt Practices Act and the U.K. Bribery Act.
In November 2016, the Firm entered into a Consent Order
with the Federal Reserve to resolve its investigation relating
to a former hiring program for candidates referred by
clients, potential clients and government officials in the Asia
Pacific region. The Firm has taken significant steps to
modify and enhance its processes and controls with respect

to the hiring of referred candidates and to remediate the
issues identified in the Consent Order.

Compensation practices:

The Firm’s compensation practices are subject to oversight
by the Federal Reserve, as well as other agencies. The
Federal Reserve has issued guidance jointly with the FDIC
and the OCC that is designed to ensure that incentive
compensation paid by banking organizations does not
encourage imprudent risk-taking that threatens the
organizations’ safety and soundness. In addition, under the
Dodd-Frank Act, federal regulators, including the Federal
Reserve, must issue regulations or guidelines requiring
covered financial institutions, including the Firm, to report
the structure of all incentive-based compensation
arrangements and prohibit incentive-based payment
arrangements that encourage inappropriate risks by
providing compensation that is excessive or that could lead
to material financial loss to the institution. The Federal
Reserve has conducted a review of the incentive
compensation policies and practices of a number of large
banking institutions, including the Firm. The Financial
Stability Board has established standards covering
compensation principles for banks. In addition, the SEC has
issued regulations that will require public companies to
start disclosing, beginning with annual shareholder
meetings in 2018, the pay ratio between the company’s
median employee and the company’s chief executive officer
or other principal executive officer in the proxy statement
as of December 31, 2017. The Firm’s compensation
practices are also subject to regulation and oversight by
local regulators in other jurisdictions. In Europe, the Fourth
Capital Requirements Directive (“CRD IV”) includes
compensation provisions and the European Banking
Authority has instituted guidelines on compensation policies
which in certain countries, such as the U.K., are
implemented or supplemented by further local regulations
or guidelines. The implementation of the Federal Reserve’s
and other banking regulators’ guidelines regarding
compensation are expected to evolve over the next several
years, and may affect the manner in which the Firm
structures its compensation programs and practices.

Significant international regulatory initiatives:

In the EU, there is an extensive and complex program of
final and proposed regulatory enhancement that reflects, in
part, the EU’s commitments to policies of the Group of
Twenty Finance Ministers and Central Bank Governors
(“G20") together with other plans specific to the EU. The EU
operates a European Systemic Risk Board that monitors
financial stability, together with European Supervisory
Authorities (“ESA”) that set detailed regulatory rules and
encourage supervisory convergence across the EU’s
Member States. The EU is currently reviewing the ESA
framework. The EU has also created a Single Supervisory
Mechanism for the euro-zone, under which the regulation of
all banks in that zone will be under the auspices of the
European Central Bank, together with a Single Resolution
Mechanism and Single Resolution Board, having jurisdiction
over bank resolution in the zone. At both the G20 and EU
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levels, various proposals are under consideration to address
risks associated with global financial institutions.

In the EU, this includes EMIR, which requires, among other
things, the central clearing of certain standardized
derivatives and risk mitigation for uncleared OTC
derivatives, and MiFID II, which gives effect to the G20
commitment to move trading of standardized OTC
derivatives to exchanges or electronic trading platforms.
MIFID Il significantly enhances requirements for pre- and
post-trade transparency, transaction reporting and investor
protection. MiFID Il also introduces a commodities position
limits and reporting regime. EMIR became effective in
2012, although some requirements apply on a phased basis
and certain aspects of the regulation are currently being
reviewed. MiFID Il became effective across EU Member
States on January 3, 2018, after a one-year delay.

The EU is also currently considering or implementing
significant revisions to laws covering securities settlement;
mutual funds and pensions; payments; anti-money
laundering controls; data security and privacy; transparency
and disclosure of securities financing transactions;
benchmarks; resolution of banks, investment firms and
market infrastructures; and capital and liquidity
requirements for banks and investment firms. The capital
and liquidity legislation for banks and investment firms will
implement in the EU many of the finalized Basel Il capital
and liquidity standards, including in relation to the leverage
ratio, market risk capital, and a net stable funding ratio. The
legislation also proposes an intermediate parent
undertaking (“IPU”) requirement for foreign banks, which
will require non-EU hanks operating in Europe (with total EU
assets greater than EUR30 hillion or which are part of a
GSIB) to establish a single EU-located IPU. The full impact of
the proposal on JPM’s EU operations and legal entities will
be heavily influenced by the outcome of the EU legislative
process, including whether any flexibility is introduced to
the requirement.

Consistent with the G20 and EU policy frameworks, U.K.
regulators have adopted a range of policy measures that
have significantly changed the markets and prudential
regulatory environment in the U.K. In addition, U.K.
regulators have introduced measures to enhance
accountability of individuals, and promote forward-looking
conduct risk identification and mitigation, including by
introducing the Senior Managers and Certification Regimes.

On June 23, 2016, the U.K. voted by referendum to leave
the European Union. The U.K. government invoked Article
50 of the Lisbon Treaty on March 29, 2017, starting a two-
year period for the formal exit negotiations. This means that
the U.K. will leave the EU on March 29, 2019 unless the
timeline is unanimously extended by the remaining 27 EU
Member States (“EU27”) and the U.K. In December 2017,
the EU27 agreed that “sufficient progress” had been made
on the terms of the U.K.’s withdrawal to allow parallel talks
on the future relationship, which are expected to begin in
March 2018. The U.K.’s priorities in negotiating the future
relationship are to seek a bilateral free trade agreement
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with the EU27 that facilitates the “greatest possible access”
to the Single Market. However, the U.K. will not seek to
continue its membership in the Single Market. The current
EU27 position is that a free trade agreement should be
balanced, ambitious and wide-ranging, that the U.K.’s
participation in the Single Market or parts thereof must
end, and that there will not be any sector-specific carve-
outs, such as for financial services. Both the EU27 and the
U.K. are open to the idea of a “transitional arrangement.”
The U.K.’s departure from the EU will have a significant
impact across the Firm’s European businesses, including
business and legal entity reorganization, and may lead to
direct and indirect changes to EU27 and U.K. regulatory
approaches. The situation remains highly uncertain,
particularly in relation to whether a transition period is
implemented and whether financial services will be
included in any future free trade agreement.

Item 1A. Risk Factors.

The following discussion sets forth the material risk factors
that could affect JPMorgan Chase’s financial condition and
operations. Readers should not consider any descriptions of
these factors to be a complete set of all potential risks that
could affect the Firm.

Regulatory

JPMorgan Chase’s businesses are highly regulated, and
the laws and regulations that apply to JPMorgan Chase
have a significant impact on its operations.

JPMorgan Chase is a financial services firm with operations
worldwide. JPMorgan Chase must comply with the laws and
regulations that apply to its operations in all of the
jurisdictions around the world in which it does business. The
regulation of financial services activities is typically
extensive and comprehensive.

In recent years, legislators and regulators adopted a wide
range of new laws and regulations affecting the financial
services industry, both within and outside the U.S. The
supervision of financial services firms also expanded
significantly during this period. The wave of increased
regulation and supervision of JPMorgan Chase has affected
the way that it conducts and structures its operations.
Existing and new laws and regulations and expanded
supervision could require JPMorgan Chase to make further
changes to its operations. These changes could result in
JPMorgan Chase incurring additional costs for complying
with laws and regulations or losing a significant amount of
revenue, and could reduce JPMorgan Chase’s profitability.
More specifically, existing and new laws and regulations
could require JPMorgan Chase to:

« limit the products and services that it offers

« reduce the liquidity that it can provide through its
market-making activities

- stop or discourage it from engaging in business
opportunities that it might otherwise pursue

= recognize losses in the value of assets that it holds



- pay higher assessments, levies or other governmental
charges

- dispose of certain assets, and do so at times or prices that
are disadvantageous

« impose restrictions on certain business activities, or

« increase the prices that it charges for products and
services, which could reduce the demand for them.

Differences in financial services regulation can be
disadvantageous for JPMorgan Chase’s business.

The content and application of laws and regulations
affecting financial services firms sometimes vary according
to factors such as the size of the firm, the jurisdiction in
which it is organized or operates, or other criteria. For
example:

« larger firms are often subject to more stringent
supervision and regulation

- financial technology companies and other competitors
may not be subject to banking regulation, or may be
supervised by a national or state regulatory agency that
does not have the same resources or regulatory priorities
as the regulatory agencies which supervise more
diversified financial services firms, or

- the financial services regulatory framework in a
particular jurisdiction may favor financial institutions that
are based in that country.

There can also be significant differences in the ways that
similar regulatory initiatives affecting the financial services
industry are implemented in the U.S. and in different
countries and regions in which JPMorgan Chase does
business. For example, legislative and regulatory initiatives
within the EU could require JPMorgan Chase to make
significant modifications to its operations and legal entity
structure in that region in order to comply with those
requirements. These include laws and regulations that have
been adopted or proposed relating to:

« the resolution of financial institutions

« the establishment by non-EU financial institutions of
intermediate holding companies in the EU

- the separation of trading activities from core banking
services

» mandatory on-exchange trading

- position limits and reporting rules for derivatives
« governance and accountability regimes
 conduct of business requirements, and

- restrictions on compensation.

These types of differences in financial services regulation,
or inconsistencies or conflicts between laws and regulations
between different jurisdictions, could require JPMorgan
Chase to, among other things:

- divest assets or restructure its operations
« absorb increased operational, capital and liquidity costs

» change the prices that it charges for its products and
services

- curtail the products and services that it offers to its
customers and clients, or

« incur higher costs for complying with different legal and
regulatory frameworks.

Any or all of these factors could harm JPMorgan Chase’s
ability to compete against other firms that are not subject
to the same laws and regulations or supervisory oversight,
or harm JPMorgan Chase’s businesses, results of operations
and profitability.

Governments in some countries in which JPMorgan Chase
does business have adopted laws or regulations which
require that JPMorgan Chase subsidiaries which operate in
those countries maintain minimum amounts of capital or
liquidity on a stand-alone basis. Some regulators outside
the U.S. have also proposed that large banks which conduct
certain businesses in their jurisdictions operate through
separate subsidiaries located in those countries. These
requirements, and any future laws or regulations that
impose restrictions on the way JPMorgan Chase organizes
its businesses or increase the capital or liquidity
requirements that would apply to JPMorgan Chase
subsidiaries, could hinder JPMorgan Chase’s ability to
efficiently manage its operations, increase its funding and
liquidity costs, and result in lower profitability.

Heightened regulatory scrutiny of JPMorgan Chase’s
businesses has increased its compliance costs and could
result in restrictions on its operations.

JPMorgan Chase’s operations are subject to heightened
oversight and scrutiny from regulatory authorities in many
jurisdictions where JPMorgan Chase does business.
JPMorgan Chase has paid significant fines or provided other
monetary relief in connection with resolving several
investigations and enforcement actions by governmental
agencies. JPMorgan Chase could become subject to similar
regulatory settlements or other actions in the future, and
addressing the requirements of any such settlement could
result in JPMorgan Chase incurring higher operational and
compliance costs.

In connection with resolving specific regulatory
investigations or enforcement actions, certain regulators
have required JPMorgan Chase and other financial
institutions to admit wrongdoing with respect to the
activities that gave rise to the settlement. These types of
admissions can lead to:

« greater exposure in civil litigation
- damage to reputation

- disqualification from doing business with certain clients
or customers, or in specific jurisdictions, or
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« other direct and indirect adverse effects.

Furthermore, U.S. government officials have demonstrated
a willingness to bring criminal actions against financial
institutions and have increasingly demanded that
institutions plead guilty to criminal offenses or admit other
wrongdoing in connection with resolving regulatory
investigations or enforcement actions. In the case of
JPMorgan Chase, these resolutions have included:

« JPMorgan Chase’s agreement in May 2015 to plead guilty
to a single violation of federal antitrust law in connection
with its settlements with certain government authorities
relating to its foreign exchange sales and trading
activities and controls related to those activities, and

« the non-prosecution agreement entered into by a
subsidiary of JPMorgan Chase with the U.S. Department
of Justice in November 2016 in connection with
settlements to resolve various governmental
investigations relating to a former hiring program for
candidates referred by clients, potential clients and
government officials in the Asia Pacific region.

Resolutions of this type can have significant collateral
consequences for the subject financial institution, including
loss of clients, customers and business, the inability to offer
certain products or services, or losing permission to operate
certain businesses, either temporarily or permanently.

JPMorgan Chase expects that it and other financial services
firms will continue to be subject to expanded regulatory
scrutiny and governmental investigations and enforcement
actions. JPMorgan Chase also expects that regulators will
continue to insist that financial institutions be penalized for
actual or deemed violations of law with formal and punitive
enforcement actions, including the imposition of significant
monetary and other sanctions, rather than resolving these
matters through informal supervisory actions. Furthermore,
if IPMorgan Chase fails to meet the requirements of any
governmental settlements and other actions to which it is
subject, or to maintain risk and control processes that meet
the heightened standards established by its regulators, it
could be required to, among other things:

« enter into further orders and settlements

« pay additional regulatory fines, penalties or judgments,
or

 accept material regulatory restrictions on, or changes in
the management of, its businesses.

The extent of JPMorgan Chase’s exposure to legal and
regulatory matters can be unpredictable and could, in some
cases, exceed the amount of reserves that JPMorgan Chase
has established for those matters.

Requirements for the orderly resolution of JPMorgan
Chase could result in JPMorgan Chase having to
restructure or reorganize its businesses.

JPMorgan Chase is required under the Dodd-Frank Act and
Federal Reserve and FDIC rules to prepare and submit
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periodically to those agencies a detailed plan for rapid and
orderly resolution in bankruptcy without extraordinary
government support, in the event of material financial
distress or failure. The agencies’ evaluation of the Firm’s
resolution plan may change, and the requirements for
resolution plans may be modified from time to time. Any
such determinations or modifications could result in
JPMorgan Chase making changes to its legal entity structure
or to certain internal or external activities that could
increase funding or operational costs.

If the Federal Reserve and the FDIC were to determine that
a future resolution plan submitted by JPMorgan Chase has
deficiencies, they could jointly impose more stringent
capital, leverage or liquidity requirements or restrictions on
JPMorgan Chase’s growth, activities or operations. After two
years, if the deficiencies are not cured, the agencies could
also require that JPMorgan Chase restructure, reorganize or
divest assets or businesses in ways that could materially
and adversely affect JPMorgan Chase’s operations and
strategy.

Holders of JPMorgan Chase & Co.’s debt and equity
securities will absorb losses if it were to enter into a
resolution.

Federal Reserve rules require that JPMorgan Chase & Co.
(the “holding company”) maintain minimum levels of
unsecured external long-term debt and other loss-absorbing
capacity with specific terms (“eligible LTD”) for purposes of
recapitalizing JPMorgan Chase’s operating subsidiaries if the
holding company were to enter into a resolution either:

« in a bankruptcy proceeding under Chapter 11 of the U.S.
Bankruptcy Code, or

« in a receivership administered by the FDIC under Title Il
of the Dodd-Frank Act (“Title 11”).

If the holding company were to enter into a resolution,
holders of eligible LTD and other debt and equity securities
of the holding company will absorb the losses of the holding
company and its affiliates.

The preferred “single point of entry” strategy under
JPMorgan Chase’s resolution plan contemplates that only
the holding company would enter bankruptcy

proceedings. JPMorgan Chase’s subsidiaries would be
recapitalized as needed so that they could continue normal
operations or subsequently be divested or wound down in
an orderly manner. As a result, the holding company’s
losses and any losses incurred by its subsidiaries would be
imposed first on holders of the holding company’s equity
securities and thereafter on its unsecured creditors,
including holders of eligible LTD and other debt securities.
Claims of holders of those securities would have a junior
position to the claims of creditors of JPMorgan Chase’s
subsidiaries and to the claims of priority (as determined by
statute) and secured creditors of the holding company.

Accordingly, in a resolution of the holding company in
bankruptcy, holders of eligible LTD and other debt securities
of the holding company would realize value only to the



extent available to the holding company as a shareholder of
JPMorgan Chase Bank, N.A. and its other subsidiaries, and
only after any claims of priority and secured creditors of the
holding company have been fully repaid.

The FDIC has similarly indicated that a single point of entry
recapitalization model could be a desirable strategy to
resolve a systemically important financial institution, such
as the holding company, under Title II. However, the FDIC
has not, to date, formally adopted a single point of entry
resolution strategy.

If the holding company were to enter into a resolution, none
of the holding company, the Federal Reserve or the FDIC is
obligated to follow JPMorgan Chase’s preferred strategy,
and losses to holders of eligible LTD and other debt and
equity securities of the holding company, under whatever
strategy is ultimately followed, could be greater.

Political

Political developments can cause uncertainty concerning
the regulatory environment in which JPMorgan Chase
operates its businesses.

Recent elections and referendums in the U.S. and abroad
have introduced uncertainty regarding the regulatory
environment in which JPMorgan Chase and other financial
services firms will operate in the future. For example, the
U.K.’s planned departure from the EU has engendered
significant uncertainty concerning the regulatory
framework under which global financial services
institutions, including JPMorgan Chase, will need to conduct
their business in the U.K. and the EU. Depending on the
nature of the arrangements agreed between the U.K. and
the EU, including with respect to the ability of financial
services companies to engage in business in the EU from
legal entities organized in or operating from the U.K.,
JPMorgan Chase may need to make significant changes to
its legal entity structure and operations and the locations in
which it operates. These types of structural and operational
changes could result in JPMorgan Chase needing to
implement an operating model across its European legal
entities that is less efficient or cost-effective.

The result of an election may suggest that the new
administration will ease the regulatory requirements that
apply to financial services firms. However, it is equally
possible that the potential for reduced regulation does not
occur or is reversed by another regulator or by a
subsequent administration, or that deregulation measures
that are ultimately enacted deliver significant competitive
advantages to financial services firms that are structured
differently or serve different markets than JPMorgan Chase.
JPMorgan Chase cannot predict political developments of
this nature, or whether they will have favorable or
unfavorable long-term effects on its businesses.

Economic uncertainty caused by political developments
can hurt JPMorgan Chase’s businesses.

The economic environment and market conditions in which
JPMorgan Chase operates continue to be uncertain due to

recent political developments in the U.S. and abroad.
Certain policy proposals, including isolationist foreign
policies, protectionist trade policies or the possible
withdrawal or reduction of government support for GSEs,
could cause a contraction in U.S. and global economic
growth and higher volatility in the financial markets. These
types of political developments could, among other things:

« erode investor confidence in the U.S. economy and
financial markets

« heighten concerns about whether the U.S. government
will be funded, and its outstanding debt serviced, at any
particular time, and

- undermine the status of the U.S. dollar as a safe haven
currency.

These factors could lead to greater market volatility, large-
scale sales of U.S. government debt and other U.S. debt and
equity securities, the widening of credit spreads and other
market dislocations. Any of these potential outcomes could
cause JPMorgan Chase to suffer losses in its investment
securities portfolio, reduce its capital levels, hamper its
ability to deliver products and services to its clients and
customers, and weaken its results of operations.

Political developments in other parts of the world have also
led to uncertainty in global economic conditions, including:

» concerns about the capabilities and intentions of the
government of North Korea, and

- regional hostilities, and political or social upheavals, in
other parts of the world.

JPMorgan Chase’s results of operations can be adversely
affected by the uncertainty arising from significant political
developments and any market volatility or disruption that
results from that uncertainty.

The positive impact of U.S. tax reform legislation on
JPMorgan Chase may diminish over time.

The long-term impact of the tax reform legislation recently
enacted in the U.S. on JPMorgan Chase and the U.S.
economy is not yet known. While the tax reform will have a
positive impact on JPMorgan Chase’s net income, the
competitive environment and other factors will influence
the extent to which these benefits are retained by JPMorgan
Chase over the longer term. In addition, the specific impact
on JPMorgan Chase’s businesses, products and geographies
may vary.

Market

JPMorgan Chase’s businesses are materially affected by
economic and market conditions.

JPMorgan Chase’s results of operations can be negatively
affected by adverse changes in any of the following:

- the liquidity in the U.S. and global financial markets
- the level and volatility of market prices and rates,
including those for debt and equity instruments,
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currencies, commodities, interest rates and other market
indices

« investor, consumer and business sentiment

« events that reduce confidence in the financial markets
« inflation and unemployment

- the availability and cost of capital and credit

- the economic effects of natural disasters, severe weather
conditions, health emergencies or pandemics,
cyberattacks, outbreaks of hostilities, terrorism or other
geopolitical instabilities

» monetary and fiscal policies and actions taken by
governmental authorities, including the Federal Reserve
and other central banks, and

- the health of the U.S. and global economies.

JPMorgan Chase’s consumer businesses are particularly
affected by U.S. domestic economic conditions, including:

+ U.S. interest rates

- the rate of unemployment

 housing prices

« the level of consumer confidence

« changes in consumer spending, and

- the number of personal bankruptcies.

Sustained low growth in the U.S. economy could diminish
customer demand for the products and services offered by
JPMorgan Chase’s consumer businesses. It could also
increase the cost to provide those products and services.
Adverse economic conditions could also lead to an increase
in delinquencies in mortgage, credit card, auto and other
loans and higher net charge-offs, which can reduce
JPMorgan Chase’s earnings. These consequences could be
significantly worse in certain geographies where high levels
of unemployment have resulted from declining industrial or
manufacturing activity.

JPMorgan Chase’s earnings from its consumer businesses
could also be adversely affected by changes in government
policies that affect consumers, including those relating to
medical insurance, immigration and employment status, as
well as governmental policies aimed at the economy more
broadly, such as infrastructure spending and global trade,
which could result in, among other things, higher inflation
or reductions in consumer disposable income.

In JPMorgan Chase’s wholesale businesses, market and
economic factors can affect the volume of transactions that
JPMorgan Chase executes for its clients and, therefore, the
revenue that JPMorgan Chase receives from those
transactions. These factors can also influence the
willingness of other financial institutions and investors to
participate in capital markets transactions that JPMorgan
Chase manages, such as loan syndications or securities
underwritings. Furthermore, if a significant and sustained
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deterioration in market conditions were to occur, the
profitability of JPMorgan Chase’s capital markets businesses
could be reduced to the extent that those businesses:

« earn less fee revenue due to lower transaction volumes,
including when clients are unwilling or unable to
refinance their outstanding debt obligations in
unfavorable market conditions

« dispose of portions of credit commitments, such as loan
syndications or securities underwritings, at a loss, or

« hold larger residual positions in credit commitments that
cannot be sold at favorable prices.

JPMorgan Chase’s investment securities portfolio and
market-making positions can suffer losses due to adverse
economic, market and political events and conditions.

JPMorgan Chase generally maintains positions in various
fixed income instruments in its investment securities
portfolio, and positions in various fixed income, currency,
commodity, credit and equity instruments as part of its
market-making activities. Market-making positions are
intended to facilitate demand from JPMorgan Chase’s clients
for these instruments and to provide liquidity for clients.
The value of the positions that JPMorgan Chase holds can be
significantly affected by factors such as:

- JPMorgan Chase’s ability to effectively hedge market and
other risks on its positions

- volatility in interest rates and debt, equity and
commodities markets

 changes in interest rates and credit spreads, and
- the availability of liquidity in the capital markets.

All of these are affected by global economic, market and
political events and conditions, as well as regulatory
restrictions on market-making activities.

JPMorgan Chase’s investment securities portfolio and
market-making businesses can also suffer losses due to
unanticipated market events, including:

- severe declines in asset values
» unexpected credit events

- unforeseen events or conditions that may cause
previously uncorrelated factors to become correlated
(and vice versa), or

« other market risks that may not have been appropriately
taken into account in the development, structuring or
pricing of a financial instrument.

If JPMorgan Chase experiences significant losses in its
investment securities portfolio or from market-making
activities, this could reduce JPMorgan Chase’s profitability
and its capital levels, and thereby constrain the growth of
its businesses.



JPMorgan Chase’s asset and wealth management and
custody businesses may earn lower fee revenue during
adverse macroeconomic conditions.

The fees that JPMorgan Chase earns from managing third-
party assets or holding assets in custody for clients could be
diminished by declining asset values or other adverse
macroeconomic conditions. For example, higher interest
rates or a downturn in financial markets could affect the
valuations of the client assets that JPMorgan Chase
manages or holds in custody, which, in turn, could affect
JPMorgan Chase’s revenue from fees that are based on the
amount of assets under management or custody. Similarly,
adverse macroeconomic or market conditions could prompt
outflows from JPMorgan Chase funds or accounts, or cause
clients to invest in products that generate lower revenue.
Substantial and unexpected withdrawals from a JPMorgan
Chase fund can also hamper the investment performance of
the fund, particularly if the outflows create the need for the
fund to dispose of fund assets at disadvantageous times or
prices, and could lead to further withdrawals based on the
weaker investment performance.

Changes in interest rates and credit spreads can
adversely affect certain of JPMorgan Chase’s revenue and
income streams.

JPMorgan Chase can generally be expected to earn higher
net interest income when interest rates are high or
increasing. However, higher interest rates can also lead to:

- fewer originations of commercial and residential loans

« lower returns on JPMorgan Chase’s investment securities
portfolio, and

- the loss of deposits to the extent that JPMorgan Chase
makes incorrect assumptions about depositor behavior.

All of these outcomes could adversely affect JPMorgan
Chase’s revenues and capital levels. Higher interest rates
can also negatively affect the payment performance on
loans within JPMorgan Chase’s consumer and wholesale
loan portfolios that are linked to variable interest rates. If
borrowers of variable rate loans are unable to afford higher
interest payments, those borrowers may reduce or stop
making payments, thereby causing JPMorgan Chase to incur
losses and increased operational costs related to servicing a
higher volume of delinquent loans.

On the other hand, a low interest rate environment may
cause JPMorgan Chase’s net interest margins to be
compressed, which could reduce:

« the amounts that JPMorgan Chase earns on its investment
securities portfolio to the extent that it is unable to
reinvest contemporaneously in higher-yielding
instruments, and

« the value of JPMorgan Chase’s mortgage servicing rights
(“MSRs”) asset, thereby reducing its net interest income
and other revenues.

When credit spreads widen, it becomes more expensive for
JPMorgan Chase to borrow. JPMorgan Chase’s credit spreads

may widen or narrow not only in response to events and
circumstances that are specific to JPMorgan Chase but also
as a result of general economic and geopolitical events and
conditions. Changes in JPMorgan Chase’s credit spreads will
affect, positively or negatively, JPMorgan Chase’s earnings
on certain liabilities, such as derivatives, that are recorded
at fair value.

High market volatility can impact JPMorgan Chase’s
markets businesses.

While JPMorgan Chase’s markets businesses may earn
higher flow revenue during periods of elevated market
volatility, sudden and significant volatility in the prices of
securities, loans, derivatives and other instruments can:

- curtail the trading markets for those instruments
« make it difficult to sell or hedge those instruments
« increase JPMorgan Chase’s funding costs, or

- adversely affect JPMorgan Chase’s profitability, capital or
liquidity.

The Federal Reserve has observed that market volatility
may be exacerbated by regulatory restrictions. It noted that
market participants that are subject to the Volcker Rule are
likely to decrease their market-making activities, and
thereby constrain market liquidity, during periods of market
stress. Furthermore, market participants that are not
required to hold substantial amounts of capital may retreat
more quickly from volatile markets, which could further
reduce market liquidity.

In a difficult or less liquid market environment, JPMorgan
Chase’s risk management strategies may not be effective
because other market participants may be attempting to
use the same or similar strategies. In these circumstances,
it may be difficult for JPMorgan Chase to reduce its risk
positions due to the activity of other market participants or
widespread market dislocations.

Sustained volatility in the financial markets may also
negatively affect consumer or investor confidence, which
could lead to lower client activity and reduce JPMorgan
Chase’s revenues.

Credit

JPMorgan Chase can be adversely affected by the
financial condition of its clients, customers and
counterparties.

JPMorgan Chase routinely executes transactions with
brokers and dealers, commercial and investment banks,
mutual and hedge funds, investment managers and other
types of financial institutions. Many of these transactions
expose JPMorgan Chase to the credit risk of its clients and
counterparties, and can involve JPMorgan Chase in disputes
and litigation in the event that a client or counterparty
defaults. JPMorgan Chase can also be subject to losses or
liability where a financial institution that it has appointed to
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provide custody services for assets of JPMorgan Chase’s
clients becomes insolvent.

Disputes may arise with counterparties to derivatives
contracts with regard to the terms, the settlement
procedures or the value of underlying collateral. The
disposition of those disputes could cause JPMorgan Chase to
incur unexpected transaction, operational and legal costs,
or result in credit losses. These consequences can also
impair JPMorgan Chase’s ability to effectively manage its
credit risk exposure from its market activities.

JPMorgan Chase’s markets businesses can be harmed by
the insolvency of a significant market participant.

The failure of a significant market participant, or concerns
about the creditworthiness of such a firm, can have a
cascading effect within the financial markets. JPMorgan
Chase’s markets businesses could be significantly disrupted
by such an event, particularly if it leads to other market
participants incurring significant losses, experiencing
liquidity issues or defaulting.

JPMorgan Chase’s clearing services business is exposed to
the risk of client or counterparty default.

As part of its clearing services activities, JPMorgan Chase is
a member of various central counterparty clearinghouses
(“CCPs™). In the event that another member of such an
organization defaults on its obligations to the CCP,
JPMorgan Chase may be required to pay a portion of any
losses incurred by the CCP as a result of that default. As a
clearing member, JPMorgan Chase is also exposed to the
risk of non-performance by its clients, which it seeks to
mitigate by requiring clients to provide adequate collateral.
JPMorgan Chase is exposed to intra-day credit risk of its
clients in connection with providing cash management,
clearing, custodial and other transaction services to those
clients. If a client for which JPMorgan Chase provides these
services becomes bankrupt or insolvent, JPMorgan Chase
may incur losses, become involved in disputes and litigation
with one or more CCPs, the client’s bankruptcy estate and
other creditors, or be subject to regulatory investigations.
All of the foregoing events can increase JPMorgan Chase’s
operational and litigation costs, and JPMorgan Chase may
suffer losses to the extent that any collateral that it has
received is insufficient to cover those losses.

JPMorgan Chase may suffer losses if the value of
collateral declines in stressed market conditions.

During periods of market stress or illiquidity, JPMorgan
Chase’s credit risk may be further increased when JPMorgan
Chase cannot realize the fair value of the collateral held by
it or when collateral is liquidated at prices that are not
sufficient to recover the full amount of the loan, derivative
or other exposure due to it. Furthermore, disputes with
counterparties concerning the valuation of collateral may
increase in times of significant market stress, volatility or
illiquidity, and JPMorgan Chase could suffer losses during
these periods if it is unable to realize the fair value of
collateral or to manage declines in the value of collateral.
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JPMorgan Chase could incur significant losses arising
from concentrations of credit and market risk.

JPMorgan Chase is exposed to greater credit and market
risk to the extent that groupings of its clients or
counterparties:

- engage in similar businesses
 do business in the same geographic region, or

- have business profiles, models or strategies that could
cause their ability to meet their obligations to be similarly
affected by changes in economic conditions.

For example, a significant deterioration in the credit quality
of one of JPMorgan Chase’s borrowers or counterparties
could lead to concerns about the creditworthiness of other
borrowers or counterparties in similar, related or
dependent industries. This type of interrelationship could
exacerbate JPMorgan Chase’s credit and market risk
exposure and potentially cause it to incur losses, including
fair value losses in its trading businesses.

Similarly, challenging economic conditions that affect a
particular industry or geographic area could lead to
concerns about the credit quality of JPMorgan Chase’s
borrowers or counterparties not only in that particular
industry or geography but in related or dependent
industries, wherever located. These conditions could also
heighten concerns about the ability of customers of
JPMorgan Chase’s consumer businesses who live in those
areas or work in those affected industries or related or
dependent industries to meet their obligations to JPMorgan
Chase. JPMorgan Chase regularly monitors various
segments of its credit and market risk exposures to assess
the potential risks of concentration or contagion, but its
efforts to diversify or hedge its exposures against those
risks may not be successful.

JPMorgan Chase’s consumer businesses can also be harmed
by an excessive, industry-wide expansion of consumer
credit. For example, heightened competition among
financial institutions for certain types of consumer loans,
including credit card, mortgage, auto or other loans, could
prompt significant reductions in the pricing of those loans
and thereby decrease their profitability, or result in loans
being extended to less-creditworthy borrowers. If large
numbers of consumers subsequently default on their loans,
whether due to weak credit profiles, an economic downturn
or other factors, this could impair their ability to repay
obligations owed to JPMorgan Chase and result in higher
charge-offs and other credit-related losses. More broadly,
widespread defaults on consumer debt could lead to
recessionary conditions in the U.S. economy, and JPMorgan
Chase’s consumer businesses may earn lower revenues in
such an environment.

Disruptions in the liquidity or transparency of the financial
markets could cause JPMorgan Chase to be unable to sell,
syndicate or realize the value of its positions in various debt
instruments, loans, derivatives and other obligations, and
thereby lead to increased risk concentrations. If JPMorgan



Chase is unable to reduce positions effectively during a
market dislocation, this can increase both the market and
credit risks associated with those positions and the level of
risk-weighted assets (“RWA”) that JPMorgan Chase holds on
its balance sheet. These factors could increase JPMorgan
Chase’s capital requirements and funding costs and
adversely affect the profitability of JPMorgan Chase’s
businesses.

Liquidity
Liquidity is critical to JPMorgan Chase’s ability to fund
and operate its businesses.

JPMorgan Chase’s liquidity could be impaired at any given
time by factors such as:

« market-wide illiquidity or disruption
- unforeseen cash or capital requirements

« inabhility to sell assets, or to sell assets at favorable times
or prices

- default by a CCP or other significant market participant
« unanticipated outflows of cash or collateral, and

- lack of market or customer confidence in JPMorgan Chase
or financial institutions in general.

A diminution of JPMorgan Chase’s liquidity may be caused
by events over which it has little or no control. For example,
during the 2008-2009 financial crisis, periods of low
investor confidence and significant market illiquidity
resulted in higher funding costs for JPMorgan Chase and
limited its access to some of its traditional sources of
liquidity, including securitized debt issuances. There is no
assurance that severe conditions of this type will not occur
in the future.

JPMorgan Chase may need to raise funding from alternative
sources if its access to stable and lower-cost sources of
funding, such as bank deposits and borrowings from Federal
Home Loan Banks, is reduced. Alternative sources of
funding could be more expensive or limited in availability.
JPMorgan Chase’s funding costs could also be negatively
affected by actions that JPMorgan Chase may take in order
to:

- satisfy applicable liquidity coverage ratio and net stable
funding ratio requirements

« continue to satisfy requirements under the TLAC rules
concerning the amount of eligible LTD that JPMorgan
Chase must have outstanding

- address obligations under its resolution plan, or

- satisfy regulatory requirements in countries outside the
U.S. relating to the pre-positioning of liquidity in
subsidiaries that are material legal entities.

More generally, if JPMorgan Chase fails to effectively
manage its liquidity, this could constrain its ability to fund
or invest in its businesses, and thereby adversely affect its
results of operations.

JPMorgan Chase & Co. is a holding company and depends
on the cash flows of its subsidiaries to make payments on
its outstanding securities.

JPMorgan Chase & Co. is a holding company that holds the
stock of JPMorgan Chase Bank, N.A. and an intermediate
holding company, JPMorgan Chase Holdings LLC (the
“IHC”). The IHC in turn holds the stock of substantially all of
JPMorgan Chase’s subsidiaries other than JPMorgan Chase
Bank, N.A. and its subsidiaries. The IHC also owns other
assets and intercompany indebtedness owing to the holding
company.

The holding company is obligated to contribute to the IHC
substantially all the net proceeds received from securities
issuances (including issuances of senior and subordinated
debt securities and of preferred and common stock).

The ability of JPMorgan Chase Bank, N.A. and the IHC to
make payments to the holding company is also

limited. JPMorgan Chase Bank, N.A. is subject to restrictions
on its dividend distributions, as well as capital adequacy
and liquidity requirements and other regulatory restrictions
on its ahility to make payments to the holding company. The
IHC is prohibited from paying dividends or extending credit
to the holding company if certain capital or liquidity
“thresholds” are breached or if limits are otherwise
imposed by JPMorgan Chase’s management or Board of
Directors.

As a result of these arrangements, the ability of the holding
company to make various payments is dependent on its
receiving dividends from JPMorgan Chase Bank, N.A. and
dividends and extensions of credit from the IHC. These
limitations could affect the holding company’s ability to:

 pay interest on its debt securities

- pay dividends on its equity securities

- redeem or repurchase outstanding securities, and
- fulfill its other payment obligations.

Collectively, these regulatory restrictions and limitations
could significantly limit the holding company’s ability to pay
dividends and satisfy its debt and other obligations. They
could also result in the holding company seeking protection
under bankruptcy laws at a time earlier than would have
been the case absent the existence of those thresholds.

Reductions in JPMorgan Chase’s credit ratings may
adversely affect its liquidity and cost of funding.

JPMorgan Chase & Co. and certain of its principal
subsidiaries are rated by credit rating agencies. Rating
agencies evaluate both general and firm- and industry-
specific factors when determining their credit ratings for a
particular financial institution, including:

« economic and geopolitical trends
- regulatory developments

 expected future profitability
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 risk management practices
« legal expenses
- assumptions about government support, and

- ratings differentials between bank holding companies and
their bank and non-bank subsidiaries.

JPMorgan Chase closely monitors and manages, to the
extent that it is able, factors that could influence its credit
ratings. However, there is no assurance that JPMorgan
Chase’s credit ratings will not be lowered in the

future. Furthermore, any such downgrade could occur at
times of broader market instability when JPMorgan Chase’s
options for responding to events may be more limited and
general investor confidence is low.

A reduction in JPMorgan Chase’s credit ratings could curtail
JPMorgan Chase’s business activities and reduce its
profitability in a number of ways, including by:

 reducing access to capital markets

« materially increasing the cost of issuing and servicing
securities

« triggering additional collateral or funding requirements,
and

« decreasing the number of investors and counterparties
that are willing or permitted to do business with or lend
to JPMorgan Chase.

Any rating reduction could also increase the credit spreads
charged by the market for taking credit risk on JPMorgan
Chase & Co. and its subsidiaries. This could, in turn,
adversely affect the value of debt and other obligations of
JPMorgan Chase & Co. and its subsidiaries.

Regulation and reform of benchmarks could have adverse
consequences on securities and other instruments that
are linked to those benchmarks.

Interest rate, equity, foreign exchange rate and other types
of indices which are deemed to be “benchmarks” are the
subject of recent international, national and other
regulatory guidance and proposals for reform. Some of
these reforms are already effective while others are still to
be implemented. These reforms may cause benchmarks to
perform differently than in the past, or to disappear
entirely, or have other consequences which cannot be fully
anticipated.

Any of the international, national or other proposals for
reform or the general increased regulatory scrutiny of
benchmarks could also increase the costs and risks of
administering or otherwise participating in the setting of
benchmarks and complying with any such regulations or
requirements. Such factors may have the effect of
discouraging market participants from continuing to
administer or contribute to certain benchmarks, trigger
changes in the rules or methodologies used in certain
benchmarks or lead to the disappearance of certain
benchmarks.
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On July 27, 2017, the Chief Executive of the U.K. Financial
Conduct Authority (the “FCA”), which regulates the London
interbank offered rate (“LIBOR”), announced that the FCA
will no longer persuade or compel banks to submit rates for
the calculation of the LIBOR benchmark after 2021. This
announcement indicates that the continuation of LIBOR on
the current basis cannot and will not be guaranteed after
2021, and it appears likely that LIBOR will be discontinued
or modified by 2021.

Any of the these developments, and any future initiatives to
regulate, reform or change the manner of administration of
benchmarks, could result in adverse consequences to the
return on, value of and market for securities and other
instruments whose returns are linked to any such
benchmark, including those issued by JPMorgan Chase or its
subsidiaries.

Operational

JPMorgan Chase’s businesses are highly dependent on the
effectiveness of its operational systems and those of
other market participants.

JPMorgan Chase’s businesses rely comprehensively on the
ability of JPMorgan Chase’s financial, accounting, trading,
data processing and other operational systems to process,
record, monitor and report a large number of transactions
on a continuous basis, and to do so accurately and quickly.
In addition to proper design, installation, maintenance and
training, the effective functioning of JPMorgan Chase’s
operational systems depends on, among other things:

- the quality of the information contained in those systems,
as inaccurate, outdated or corrupted data can
significantly compromise the functionality of a particular
operational system and other systems to which it
transmits information, and

« JPMorgan Chase’s ability to appropriately maintain and
upgrade its systems on a regular basis, and to ensure that
any changes introduced to its systems are managed
carefully to ensure operational continuity.

JPMorgan Chase also depends on its ability to access and
use the operational systems of its vendors, custodians and
other market participants, including clearing and payment
systems, CCPs, securities exchanges and data processing,
security and technology companies.

The ineffectiveness, failure or other disruption of the
operational systems of JPMorgan Chase or another
significant market participant, including due to a
cyberbreach, could result in unfavorable ripple effects in
the financial markets and for JPMorgan Chase and its clients
and customers, including:

« delays or other disruptions in providing information,
services and liquidity to clients and customers

- the inability to settle transactions or obtain access to
funds and other assets



the possibility that transactions such as funds transfers or
capital markets trades are executed erroneously, illegally
or with unintended consequences

financial losses, including possible restitution to clients
and customers

higher operational costs associated with replacing
services provided by a system that is unavailable

customer dissatisfaction and loss of confidence in
JPMorgan Chase’s products and services, and

harm to reputation.

Furthermore, the interconnectivity of multiple financial

misconduct by an employee of JPMorgan Chase or a third
party.

JPMorgan Chase can be negatively affected if it fails to
identify and address operational risks associated with
new products or processes.

When JPMorgan Chase changes processes or introduces new
products and services or new connectivity solutions,
JPMorgan Chase may not fully appreciate or identify new
operational risks that may arise from those changes, or may
fail to implement adequate controls to mitigate the risks
associated with new business activities. Any of these
occurrences could diminish JPMorgan Chase’s ability to
operate one or more of its businesses or result in:

institutions with central agents, CCPs, payment processors,
securities exchanges, clearing houses and other financial
market infrastructures, and the increased importance of
these entities, increases the risk that an operational failure
at one institution or entity may cause an industry-wide
operational failure that could materially affect JPMorgan
Chase’s ability to conduct business.

As the speed, frequency, volume and complexity of
transactions increases, it becomes more challenging to
effectively maintain JPMorgan Chase’s operational systems
and infrastructure, especially due to the heightened risks
that:

- errors, whether inadvertent or malicious, cause
widespread system disruption

« isolated or seemingly insignificant errors in operational
systems compound, or migrate to other systems over
time, to become larger issues

.

potential liability to clients and customers
increased operating expenses

higher litigation costs, including regulatory fines,
penalties and other sanctions

damage to JPMorgan Chase’s reputation
impairment of JPMorgan Chase’s liquidity
regulatory intervention, or

weaker competitive standing.

Any of the foregoing consequences could materially and
adversely affect JPMorgan Chase’s businesses and results of
operations.

JPMorgan Chase’s connections to third-party operational
systems expose it to greater operational risks.

failures in synchronization or encryption software, or
degraded performance of microprocessors due to design
flaws, causes disruptions in operational systems, or the

Third parties with which JPMorgan Chase does business, as
well as retailers, data aggregators and other third parties
with which JPMorgan Chase’s customers do business, can
also be sources of operational risk to JPMorgan Chase. This

inability of systems to communicate with each other, and

- third parties attempt to block the use of key technology
solutions by claiming that the use infringes on their
intellectual property rights.

If JPMorgan Chase’s operational systems, or those of third
parties on which JPMorgan Chase’s businesses depend, are
unable to meet the demanding standards of JPMorgan
Chase’s businesses and operations, or if they fail or have
other significant shortcomings, JPMorgan Chase could be
materially and adversely affected.

JPMorgan Chase relies on the skill and integrity of its
employees and those of third parties in running its
operational systems.

The effective functioning of JPMorgan Chase’s operational
systems also depends on the competence and reliability of
its employees, as well as the employees of third parties on
whom JPMorgan Chase depends for technological support,
security or other services. JPMorgan Chase could be
materially and adversely affected by a significant
operational breakdown or failure caused by human error or

is particularly the case where activities of customers or
those third parties are beyond JPMorgan Chase’s security
and control systems, including through the use of the
internet, personal smart phones and other mobile devices
or services.

If a third party obtains access to customer account data on
JPMorgan Chase’s systems, and that third party experiences
a cyberbreach of its own systems or misappropriates that
data, this could result in a variety of negative outcomes for
JPMorgan Chase and its customers, including:

heightened risk that third parties will be able to execute
fraudulent transactions using JPMorgan Chase’s systems

losses from fraudulent transactions, as well as potential
liability for losses that exceed thresholds established in
consumer protection laws and regulations

increased operational costs to remediate the
consequences of the third party’s security breach, and

harm to reputation arising from the perception that
JPMorgan Chase’s systems may not be secure.
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As JPMorgan Chase’s interconnectivity with customers and
other third parties expands, JPMorgan Chase increasingly
faces the risk of operational failure with respect to their
systems. Security breaches affecting JPMorgan Chase’s
customers, or systems breakdowns or failures, security
breaches or human error or misconduct affecting those
other third parties, may require JPMorgan Chase to take
steps to protect the integrity of its own operational systems
or to safeguard confidential information. These actions can
increase JPMorgan Chase’s operational costs and potentially
diminish customer satisfaction.

JPMorgan Chase faces substantial legal and operational
risks in safeguarding personal information.

JPMorgan Chase’s businesses are subject to complex and
evolving laws and regulations, both within and outside the
u.S., governing the privacy and protection of personal
information of individuals. The protected parties can
include:

« JPMorgan Chase’s clients and customers

« clients and customers of JPMorgan Chase’s clients and
customers

« JPMorgan Chase’s employees, and

- employees of JPMorgan Chase’s suppliers, counterparties
and other third parties.

Ensuring that JPMorgan Chase’s collection, use, transfer and
storage of personal information comply with all applicable
laws and regulations in all relevant jurisdictions, including
where the laws of different jurisdictions are in conflict, can:

- increase JPMorgan Chase’s operating costs
- affect the development of new products or services

« demand significant oversight by JPMorgan Chase’s
management, and

« require JPMorgan Chase to structure its businesses,
operations and systems in less efficient ways.

Furthermore, JPMorgan Chase cannot ensure that all of its
clients and customers, suppliers, counterparties and other
third parties have appropriate controls in place to protect
the confidentiality of the information exchanged between
them and JPMorgan Chase, particularly where information
is transmitted by electronic means. JPMorgan Chase could
be exposed to litigation or regulatory fines, penalties or
other sanctions if personal, confidential or proprietary
information of clients, customers, employees or others were
to be mishandled or misused, such as situations where such
information is:

« erroneously provided to parties who are not permitted to
have the information, or

- intercepted or otherwise compromised by third parties.

Concerns regarding the effectiveness of JPMorgan Chase’s
measures to safeguard personal information, or even the
perception that those measures are inadequate, could cause
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JPMorgan Chase to lose existing or potential clients and
customers, and thereby reduce JPMorgan Chase’s revenues.
Furthermore, any failure or perceived failure by JPMorgan
Chase to comply with applicable privacy or data protection
laws and regulations may subject it to inquiries,
examinations and investigations that could result in
requirements to modify or cease certain operations or
practices, significant liabilities or regulatory fines, penalties
or other sanctions. Any of these could damage JPMorgan
Chase’s reputation and otherwise adversely affect its
businesses.

JPMorgan Chase’s operations and results could be
vulnerable to catastrophes or other events that disrupt its
business.

JPMorgan Chase’s business and operational systems could
be seriously disrupted by events that are wholly or partially
beyond its control, including:

« cyberbreaches or breaches of physical premises
- electrical or telecommunications outages

- failures of, or loss of access to, operational systems,
including computer systems, servers, networks and other
technology assets

« damage to or loss of property or assets
- natural disasters or severe weather conditions
 health emergencies or pandemics, or

« events arising from local or larger-scale political events,
including outhreaks of hostilities or terrorist acts.

JPMorgan Chase maintains a global resiliency and crisis
management program that is intended to ensure the ability
to recover critical business functions and supporting assets,
including staff, technology and facilities, in the event of a
business interruption. There can be no assurance that
JPMorgan Chase’s resiliency plans will fully mitigate all
potential business continuity risks to JPMorgan Chase or its
clients and customers. Any significant failure or disruption
of JPMorgan Chase’s operations or operational systems
could, among other things:

- hinder its ability to provide services to its clients and
customers

 require it to expend significant resources to correct the
failure or disruption

« cause it to incur financial losses, both from loss of
revenue and damage to or loss of property, and

« expose it to litigation or regulatory fines, penalties or
other sanctions.

A successful cyberattack against JPMorgan Chase could
cause significant harm to JPMorgan Chase or its clients
and customers.

JPMorgan Chase experiences numerous cyberattacks on its
computer systems, software, networks and other
technology assets on a daily basis. These cyberattacks can



take many forms, but a common objective of many of these
attacks is to introduce computer viruses or malware into
JPMorgan Chase’s systems. These viruses or malicious code
are typically designed to, among other things:

« obtain unauthorized access to confidential information
belonging to JPMorgan Chase or its clients and customers

- manipulate or destroy data

- disrupt, sabotage or degrade service on JPMorgan
Chase’s systems, or

- steal money.

JPMorgan Chase has also been the target of significant
distributed denial-of-service attacks which are intended to
disrupt online banking services.

JPMorgan Chase devotes significant resources to maintain
and regularly upgrade its systems to protect them against
cyberattacks. However, JPMorgan Chase has experienced
security breaches due to cyberattacks in the past, and it is
inevitable that additional breaches will occur in the future.
Any such breach could result in serious and harmful
consequences for JPMorgan Chase or its clients and
customers.

A principal reason that JPMorgan Chase cannot provide
absolute security against cyberattacks is that it may not
always be possible to anticipate, detect or recognize threats
to JPMorgan Chase’s systems, or to implement effective
preventive measures against all breaches. This is because,
among other things:

- the techniques used in cyberattacks change frequently
and may not be recognized until launched

« cyberattacks can originate from a wide variety of sources,
including third parties who are or may be involved in
organized crime or linked to terrorist organizations or
hostile foreign governments, and

« third parties may seek to gain access to JPMorgan Chase’s
systems either directly or using equipment or security
passwords belonging to employees, customers, third-
party service providers or other users of JPMorgan
Chase’s systems.

The risk of a security breach due to a cyberattack could
increase in the future as JPMorgan Chase continues to
expand its mobile-payment and other internet-based
product offerings and its internal use of web-based
products and applications.

A successful penetration or circumvention of the security of
JPMorgan Chase’s systems or the systems of a supplier,
governmental body or another market participant could
cause serious negative consequences, including:

« significant disruption of JPMorgan Chase’s operations and
those of its clients, customers and counterparties,
including losing access to operational systems

- misappropriation of confidential information of JPMorgan
Chase or that of its clients, customers, counterparties or
employees

- damage to computers or systems of JPMorgan Chase and
those of its clients, customers and counterparties

« inability to fully recover and restore data that has been
stolen, manipulated or destroyed, or to prevent systems
from processing fraudulent transactions

« violations by JPMorgan Chase of applicable privacy and
other laws

- financial loss to JPMorgan Chase or to its clients and
customers

- loss of confidence in JPMorgan Chase’s cybersecurity
measures

« client and customer dissatisfaction

- significant exposure to litigation and regulatory fines,
penalties or other sanctions, or

» harm to JPMorgan Chase’s reputation.

JPMorgan Chase could also suffer some of the above
consequences if a third party were to misappropriate
confidential information obtained by intercepting signals or
communications from mobile devices used by JPMorgan
Chase’s employees.

JPMorgan Chase may not be able to immediately address
the consequences of a security breach due to a
cyberattack.

A successful breach of JPMorgan Chase’s computer systems,
software, networks or other technology assets due to a
cyberattack could occur and persist for an extended period
of time before being detected due to, among other things:

- the breadth of JPMorgan Chase’s operations and the high
volume of transactions that it processes

- the large number of customers, counterparties and third-
party service providers with which JPMorgan Chase does
business

- the proliferation and increasing sophistication of
cyberattacks, and

- the possibility that a third party, after establishing a
foothold on an internal network without being detected,
might obtain access to other networks and systems.

The extent of a particular cyberattack and the steps that
JPMorgan Chase may need to take to investigate the attack
may not be immediately clear, and it may take a significant
amount of time before such an investigation can be
completed and full and reliable information about the
attack is known. While such an investigation is ongoing,
JPMorgan Chase may not necessarily know the extent of the
harm or how best to remediate it, and certain errors or
actions could be repeated or compounded before they are
discovered and remediated, any or all of which could
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further increase the costs and consequences of a
cyberattack.

JPMorgan Chase’s risk management framework and
procedures may not be effective in identifying and
mitigating every risk to JPMorgan Chase.

JPMorgan Chase’s risk management framework is intended
to mitigate risk and loss. JPMorgan Chase has established
processes and procedures to identify, measure, monitor,
report and analyze the types of risk to which JPMorgan
Chase is subject. However, there are inherent limitations to
risk management strategies because there may be existing
or future risks that JPMorgan Chase has not appropriately
anticipated or identified.

JPMorgan Chase could be exposed to unexpected losses,
and JPMorgan Chase’s financial condition or results of
operations could be materially and adversely affected, by
any inadequacy or lapse in its risk management framework,
governance structure, procedures and practices, models or
reporting systems. An inadequacy or lapse could:

- require significant resources to remediate
- attract heightened regulatory scrutiny

« expose JPMorgan Chase to regulatory investigations or
legal proceedings

« subject it to litigation or regulatory fines, penalties or
other sanctions

- harm its reputation, or
« diminish confidence in JPMorgan Chase.

JPMorgan Chase relies on data to assess its various risk
exposures. Any deficiencies in the quality or effectiveness of
JPMorgan Chase’s data gathering and validation processes
could result in ineffective risk management practices. These
deficiencies could also result in inaccurate risk reporting.

JPMorgan Chase establishes allowances for probable credit
losses that are inherent in its credit exposures. It then
employs stress testing and other techniques to determine
the capital and liquidity necessary in the event of adverse
economic or market events. These processes are critical to
JPMorgan Chase’s results of operations and financial
condition. They require difficult, subjective and complex
judgments, including forecasts of how economic conditions
might impair the ability of JPMorgan Chase’s borrowers and
counterparties to repay their loans or other obligations. It is
possible that JPMorgan Chase will fail to identify the proper
factors or that it will fail to accurately estimate the impact
of factors that it identifies.

Many of JPMorgan Chase’s risk management strategies and
techniques consider historical market behavior. These
strategies and techniques are based to some degree on
management’s subjective judgment. For example, many
models used by JPMorgan Chase are based on assumptions
regarding correlations among prices of various asset classes
or other market indicators. In times of market stress,
including difficult or less liquid market environments, or in
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the event of other unforeseen circumstances, previously
uncorrelated indicators may become correlated.
Conversely, previously-correlated indicators may make
unrelated movements at those times. Sudden market
movements and unanticipated or unidentified market or
economic movements have, in some circumstances, limited
the effectiveness of JPMorgan Chase’s risk management
strategies, causing it to incur losses.

JPMorgan Chase could incur significant losses and face
greater regulatory scrutiny if its models or estimations
are inadequate.

JPMorgan Chase has developed and uses a variety of models
and other analytical and judgment-based estimations to
assess and implement mitigating controls over its market,
credit, operational and other risks. These models and
estimations are based on a variety of assumptions and
historical trends, and are periodically reviewed and
modified as necessary. The models and estimations that
JPMorgan Chase uses may not be effective in all cases to
observe and mitigate risk due to a variety of factors, such
as:

« reliance on historical trends that may not accurately
predict future events, including assumptions underlying
the models and estimations which predict correlation
among certain market indicators or asset prices

« inherent limitations associated with forecasting
uncertain economic and financial outcomes

- historical trend information may be incomplete, or may
not anticipate severely negative market conditions such
as extreme volatility, dislocation or lack of liquidity

« technology that is introduced to run models or
estimations may not perform as expected, or may not
be well understood by the personnel using the
technology

« models and estimations may contain erroneous data,
valuations, formulas or algorithms, and

- review processes may fail to detect flaws in models and
estimations.

JPMorgan Chase could incur substantial losses, its capital
levels could be reduced and it could face greater regulatory
scrutiny if its models or estimations prove to be inadequate.

Some of the models and other analytical and judgment-
based estimations used by JPMorgan Chase in managing
risks are subject to review by, and require the approval of,
JPMorgan Chase’s regulators. These reviews are required
before JPMorgan Chase may use those models and
estimations in connection with calculating market risk RWA,
credit risk RWA and operational risk RWA under Basel IIl. If
JPMorgan Chase’s models or estimations are not approved
by its regulators, it may be subject to higher capital
charges, which could adversely affect its financial results or
limit the ability to expand its businesses. JPMorgan Chase’s
capital actions could also be constrained if a CCAR
submission is not approved by its banking regulators due to
the perceived inadequacy of its models or estimations.



Enhanced standards for vendor risk management can
result in higher costs and other potential exposures.

JPMorgan Chase must comply with enhanced standards for
the assessment and management of risks associated with
doing business with vendors and other third-party service
providers. These requirements are contained both in bank
regulatory regulations and guidance and in certain consent
orders to which JPMorgan Chase has been subject.
JPMorgan Chase incurs significant costs and expenses in
connection with its initiatives to address the risks
associated with oversight of its third party relationships.
JPMorgan Chase’s failure to appropriately assess and
manage third-party relationships, especially those involving
significant banking functions, shared services or other
critical activities, could materially adversely affect
JPMorgan Chase. Specifically, any such failure could subject
JPMorgan Chase to:

- potential liability to clients and customers
 regulatory fines, penalties or other sanctions
- increased operational costs, or

« harm to its reputation.

Requirements for physical settlement and delivery in
trading agreements could expose JPMorgan Chase to
operational and other risks.

Certain of JPMorgan Chase’s markets transactions require
the physical settlement by delivery of securities or other
obligations that JPMorgan Chase does not own. If JPMorgan
Chase is unable to obtain the obligations within the required
timeframe, JPMorgan Chase could forfeit payments
otherwise due. Failures could also result in settlement
delays, which could damage JPMorgan Chase’s reputation
and ability to transact business. Failure to timely settle and
confirm transactions could also subject JPMorgan Chase to
heightened credit and operational risk, and in the event of a
default, market and operational losses.

JPMorgan Chase could incur unexpected losses if
estimates and judgments underlying its financial
statements are incorrect.

Under U.S. generally accepted accounting principles (“U.S.
GAAP”), JPMorgan Chase is required to use estimates and
apply judgments in preparing its financial statements,
including in determining allowances for credit losses and
reserves related to litigation, among other items. Certain
financial instruments require a determination of their fair
value in order to prepare JPMorgan Chase’s financial
statements, including:

- trading assets and liabilities

« instruments in the investment securities portfolio
« certain loans

* MSRs

« structured notes, and

- certain repurchase and resale agreements.

Where quoted market prices are not available for these
types of instruments, JPMorgan Chase may make fair value
determinations based on internally developed models or
other means which ultimately rely to some degree on
management estimates and judgment. Sudden illiquidity in
markets or declines in prices of certain loans and securities
may make it more difficult to value certain balance sheet
items, which could lead to valuations being subsequently
changed or adjusted. If estimates or judgments underlying
JPMorgan Chase’s financial statements prove to have been
incorrect, JPMorgan Chase may experience material losses.

Lapses in controls over disclosure or financial reporting
could materially affect JPMorgan Chase’s profitability or
reputation.

There can be no assurance that JPMorgan Chase’s disclosure
controls and procedures will be effective in every
circumstance, or that a material weakness or significant
deficiency in internal control over financial reporting will
not occur. Any such lapses or deficiencies could:

- materially and adversely affect JPMorgan Chase’s
business and results of operations or financial condition

« restrict its ability to access the capital markets

 require it to expend significant resources to correct the
lapses or deficiencies

« expose it to litigation or regulatory fines, penalties or
other sanctions

« harm its reputation, or

- otherwise diminish investor confidence in JPMorgan
Chase.

Strategic

If JPMorgan Chase’s management fails to develop and
execute effective business strategies, JPMorgan Chase’s
competitive standing and results could suffer.

JPMorgan Chase’s business strategies significantly affect its
competitive standing and results of operations. These
strategies relate to:

- the products and services that JPMorgan Chase offers
- the geographies in which it operates

- the types of clients and customers that it serves

« the counterparties with which it does business, and

» the methods and distribution channels by which it offers
products and services.

The franchise values and growth prospects of JPMorgan
Chase’s businesses, and its earnings and results of
operations, may suffer and revenues could decline if
management makes choices about these strategies and
goals that:

« prove to be incorrect
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- do not accurately assess the competitive landscape and
industry trends, or

- fail to address changing regulatory and market
environments in the U.S. and abroad.

JPMorgan Chase’s growth and prospects also depend on
management’s ability to develop and execute effective
business plans to address these strategic priorities, both in
the near term and over longer time horizons. Management’s
effectiveness in this regard will affect JPMorgan Chase’s
ability to develop and enhance its resources, control
expenses and return capital to shareholders. Each of these
objectives could be adversely affected by management’s
failure to:

- devise effective business plans and strategies

- effectively implement business decisions, including by
minimizing bureaucratic processes

- institute controls that appropriately address the risks
associated with business activities and any changes in
those activities

- offer products and services that meet the expectations of
clients and customers, and in ways that enhance their
satisfaction with those products and services

- allocate capital to JPMorgan Chase’s businesses in a
manner that promotes their long-term profitability

- adequately respond to regulatory requirements
- appropriately address shareholder concerns

« react quickly to changes in market conditions or market
structures, or

- develop and enhance the operational, technology, risk,
financial and managerial resources necessary to grow
and manage JPMorgan Chase’s businesses.

Additionally, JPMorgan Chase’s Board of Directors plays an
important role in exercising appropriate oversight of
management’s strategic decisions, and a failure by the
Board to perform this function could also impair JPMorgan
Chase’s results of operations.

Conduct

Misconduct by JPMorgan Chase employees can harm its
clients and customers, damage its reputation and trigger
litigation and regulatory action.

JPMorgan Chase’s employees interact with clients,
customers and counterparties, and with each other, every
day. All employees are expected to demonstrate values and
exhibit the culture and behaviors that are an integral part of
JPMorgan Chase’s How We Do Business Principles, including
JPMorgan Chase’s commitment to “do first class business in
a first class way.” JPMorgan Chase endeavors to embed
culture and conduct risk management throughout an
employee’s life cycle, including recruiting, onboarding,
training and development, and performance

management. Culture and conduct risk management are
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also important to JPMorgan Chase’s promotion and
compensation processes.

Notwithstanding these expectations, policies and practices,
certain employees have in the past engaged in improper or
illegal conduct resulting in litigation as well as settlements
involving consent orders, deferred prosecution agreements
and non-prosecution agreements, as well as other civil and
criminal settlements with regulators and other
governmental entities. There is no assurance that further
inappropriate actions by employees will not occur or that
any such actions will always be deterred or quickly
prevented.

JPMorgan Chase’s reputation could be harmed, and
collateral consequences could result, from a failure by one
or more employees to act consistently with JPMorgan
Chase’s expectations, including by acting in ways that harm
clients, customers, other market participants or other
employees. Some examples of this include:

- improperly selling and marketing JPMorgan Chase’s
products or services

- engaging in insider trading, market manipulation or
unauthorized trading

- facilitating illegal or aggressive tax-motivated
transactions, or transactions designed to circumvent
economic sanction programs

- failing to fulfill fiduciary obligations or other duties owed
to clients or customers

- violating anti-trust or anti-competition laws by colluding
with other market participants to manipulate markets,
prices or indices

» making risk decisions in ways that subordinate JPMorgan
Chase’s risk appetite to employee compensation
objectives, and

« misappropriating property or confidential or proprietary
information or technology belonging to JPMorgan Chase,
its clients and customers or third parties.

The consequences of any failure by employees to act
consistently with JPMorgan Chase’s expectations could
include litigation, or regulatory or other governmental
investigations or enforcement actions. Any of these
proceedings or actions could result in judgments,
settlements, fines, penalties or other sanctions, or lead to:

- financial losses
« increased operational and compliance costs
« greater regulatory scrutiny

+ requirements that JPMorgan Chase restructure, curtail or
cease certain of its activities

- the need for significant oversight by JPMorgan Chase’s
management

« the undermining of JPMorgan Chase’s culture



« |oss of clients or customers, and
« harm to JPMorgan Chase’s reputation.
Reputation

Damage to JPMorgan Chase’s reputation could harm its
businesses.

Maintaining trust in JPMorgan Chase is critical to its ability
to attract and retain clients, customers, investors and
employees. Damage to JPMorgan Chase’s reputation can
therefore cause significant harm to JPMorgan Chase’s
business and prospects. Harm to JPMorgan Chase’s
reputation can arise from numerous sources, including:

- employee misconduct
 security breaches
« compliance failures

- litigation or regulatory fines, penalties or other sanctions,
or

 regulatory investigations, enforcement actions or
settlements.

JPMorgan Chase’s reputation could also be harmed by the
failure or perceived failure of certain third parties to comply
with laws or regulations, including companies in which
JPMorgan Chase has made principal investments, parties to
joint ventures with JPMorgan Chase, and vendors and other
third parties with which JPMorgan Chase does business.

JPMorgan Chase’s reputation or prospects may be
significantly damaged by adverse publicity or negative
information regarding JPMorgan Chase, whether or not
true, that may be posted on social media, non-mainstream
news services or other parts of the internet, and this risk
can be magnified by the speed and pervasiveness with
which information is disseminated through those channels.

Actions by the financial services industry generally or by
certain members of or individuals in the industry can also
affect JPMorgan Chase’s reputation. For example, concerns
that consumers have been treated unfairly by a financial
institution, or that a financial institution has acted
inappropriately with respect to the methods used to offer
products to customers, can damage the reputation of the
industry as a whole. If JPMorgan Chase is perceived to have
engaged in these types of behaviors, the measures needed
to address the associated reputational issues could increase
JPMorgan Chase’s operational and compliance costs and
negatively affect its earnings. Furthermore, events that
undermine JPMorgan Chase’s reputation can hinder its
ability to attract and retain clients, customers, investors and
employees.

Failure to effectively manage potential conflicts of
interest can result in litigation and enforcement actions,
as well as damage JPMorgan Chase’s reputation.

JPMorgan Chase’s ability to manage potential conflicts of
interest has become increasingly complex as its business
activities encompass more transactions, obligations and

interests with and among JPMorgan Chase’s clients and
customers. JPMorgan Chase can become subject to litigation
and enforcement actions, and its reputation can be
damaged, by the failure or perceived failure to, among
other things:

« adequately address or appropriately disclose conflicts of
interest

- deliver appropriate standards of service and quality
« treat clients and customers fairly

- use client and customer data responsibly and in a manner
that meets legal requirements and regulatory
expectations

- provide fiduciary products or services in accordance with
the applicable legal and regulatory standards, or

- handle or use confidential information of customers or
clients appropriately or in compliance with applicable
data protection and privacy laws and regulations.

In the future, a failure or perceived failure to appropriately
address conflicts or fiduciary obligations could result in
customer dissatisfaction, litigation and regulatory fines,
penalties or other sanctions, and heightened regulatory
scrutiny and enforcement actions, all of which can lead to
lost revenue and higher operating costs and cause serious
harm to JPMorgan Chase’s reputation.

Country

JPMorgan Chase can incur losses due to unfavorable
economic developments around the world.

JPMorgan Chase’s businesses and earnings are affected by
the monetary, fiscal and other policies adopted by various
U.S. and non-U.S. regulatory authorities and agencies. For
example, the Federal Reserve regulates the supply of
money and credit in the U.S. and its policies determine in
large part the cost of funds for lending and investing in the
U.S. and the return earned on those loans and investments.
Changes in fiscal policies by central banks or regulatory
authorities, and the manner in which those policies are
executed, are beyond JPMorgan Chase’s control and may be
difficult to predict. Consequently, unanticipated changes in
these policies or the ways in which they are implemented
could have a negative impact on JPMorgan Chase’s
businesses and results of operations.

JPMorgan Chase’s businesses and revenues are also subject
to the risks inherent in investing and market-making in
securities, loans and other obligations of companies
worldwide. These risks include, among others:

» negative effects from slowing growth rates or
recessionary economic conditions

« the risk of loss from unfavorable political, legal or other
developments, including social or political instability, in
the countries or regions in which those companies
operate, and

« the other risks and considerations discussed below.
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Adverse economic and political developments in a country
or region can have a wider negative impact on JPMorgan
Chase’s businesses.

Some countries or regions in which JPMorgan Chase
operates or invests, or in which JPMorgan Chase may do
business in the future, have in the past experienced severe
economic disruptions particular to those countries or
regions. In some cases, concerns regarding the fiscal
condition of one or more countries can cause a contraction
of available credit and reduced commercial activity among
trading partners within the affected countries or region.
These developments can also create market volatility which
can lead to a contagion affecting other countries in the
same region or beyond. Furthermore, governments in
particular countries or regions in which JPMorgan Chase or
its clients do business may choose to adopt protectionist
economic or trade policies in response to concerns about
domestic economic conditions. Any or all of these
developments could lead to diminished cross-border trade
and financing activity within that country or region, all of
which could negatively affect JPMorgan Chase’s business
and earnings in those jurisdictions. If JPMorgan Chase takes
steps to reduce its market and credit risk exposure within a
particular country or region that is experiencing economic
or political disruption, it may incur losses that are higher
than expected because it will be disposing of assets when
market conditions are likely to be highly unfavorable.

JPMorgan Chase’s business activities with governmental
entities pose a greater risk of loss.

Several of JPMorgan Chase’s businesses engage in
transactions with, or trade in obligations of, governmental
entities, including national, state, provincial, municipal and
local authorities, both within and outside the U.S. These
activities can expose JPMorgan Chase to enhanced
sovereign, credit-related, operational and reputation risks,
including the risks that a governmental entity may:

- default on or restructure its obligations

- claim that actions taken by government officials were
beyond the legal authority of those officials, or

« repudiate transactions authorized by a previous
incumbent government.

Any or all of these actions could adversely affect JPMorgan
Chase’s financial condition and results of operations and
could hurt its reputation, particularly if JPMorgan Chase
pursues claims against a government obligor in a
jurisdiction in which it has significant business relationships
with clients or customers.

JPMorgan Chase’s business and revenues in emerging
markets can be hampered by local political, social and
economic factors.

Some of the countries in which JPMorgan Chase conducts
business have economies or markets that are less
developed and more volatile, and may have legal and
regulatory regimes that are less established or predictable,
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than the U.S. and other developed markets in which
JPMorgan Chase operates. Some of these countries have in
the past experienced severe economic disruptions,
including:

- extreme currency fluctuations

« high inflation

« low or negative growth, or

- defaults or potential defaults on sovereign debt.

The governments in these countries have sometimes
reacted to these developments by imposing restrictive
monetary policies such as currency exchange controls and
other laws and restrictions that adversely affect the local
and regional business environment. In addition, these
countries, as well as certain more developed countries, have
been susceptible to unfavorable social developments arising
from poor economic conditions and related governmental
actions, including:

« social unrest

- general strikes and demonstrations

+ crime and corruption

« security and personal safety issues

« outbreaks of hostilities

« overthrow of incumbent governments
« terrorist attacks, or

« other forms of internal discord.

These economic, political and social developments have in
the past resulted in, and in the future could lead to,
conditions that can adversely affect JPMorgan Chase’s
operations in those countries and impair the revenues,
growth and profitability of those operations.

If the legal and regulatory system in a particular country is
less established or predictable, this can create a more
difficult environment in which to conduct business. For
example, any of the following could hamper JPMorgan
Chase’s operations and reduce its earnings in countries with
less established or predictable legal and regulatory
regimes:

- the absence of a statutory or regulatory basis or guidance
for engaging in specific types of business or transactions

- the adoption of conflicting or ambiguous laws and
regulations, or the inconsistent application or
interpretation of existing laws and regulations

« uncertainty concerning the enforceability of contractual
obligations

« difficulty in competing in economies in which the
government controls or protects all or a portion of the
local economy or specific businesses, or where graft or
corruption may be pervasive, and



- the threat of arbitrary regulatory investigations, civil
litigations or criminal prosecutions, the termination of
licenses required to operate in the local market or the
suspension of business relationships with governmental
bodies.

JPMorgan Chase’s operations in or involving emerging
markets countries can also be affected by governmental
actions such as:

« monetary policies

- expropriation, nationalization or confiscation of assets
« price, capital or exchange controls, and

« changes in laws and regulations.

The impact of these actions could be accentuated in trading
markets that are smaller, less liquid and more volatile than
more-developed markets. These types of government
actions can negatively affect JPMorgan Chase’s operations
in the relevant country, either directly or by suppressing the
business activities of local clients or multi-national clients
that conduct business in the jurisdiction. For example, some
or all of these governmental actions can result in funds
belonging to JPMorgan Chase, or that it places with a local
custodian on behalf of a client, being effectively trapped in
a country. In addition to the ultimate risk of losing the funds
entirely, JPMorgan Chase could be exposed for an extended
period of time to the credit risk of a local custodian that is
now operating in a deteriorating domestic economy.

JPMorgan Chase’s revenues from international operations
and trading in non-U.S. securities and other obligations can
be negatively affected by the foregoing economic, political
and social conditions in a particular country in which it does
business. In addition, any of the above-mentioned events or
circumstances in one country can affect JPMorgan Chase’s
operations and investments in another country or countries,
including in the U.S.

JPMorgan Chase’s operations in the emerging markets
can subject it to higher operational and compliance costs.

Conducting business in countries with less-developed legal
and regulatory regimes often requires JPMorgan Chase to
devote significant additional resources to understanding,
and monitoring changes in, local laws and regulations, as
well as structuring its operations to comply with local laws
and regulations and implementing and administering
related internal policies and procedures. There can be no
assurance that JPMorgan Chase will always be successful in
its efforts to conduct its business in compliance with laws
and regulations in countries with less predictable legal and
regulatory systems or that JPMorgan Chase will be able to
develop effective working relationships with local
regulators.

Complying with economic sanctions and anti-corruption
and anti-money laundering laws and regulations can
increase JPMorgan Chase’s operational and compliance
costs and risks.

JPMorgan Chase must comply with economic sanctions and
embargo programs administered by OFAC and similar
national and multi-national bodies and governmental
agencies outside the U.S., as well as anti-corruption and
anti-money laundering laws and regulations throughout the
world. JPMorgan Chase can incur higher costs and face
greater compliance risks in structuring and operating its
businesses to comply with these requirements.
Furthermore, a violation of a sanction or embargo program
or anti-corruption or anti-money laundering laws and
regulations could subject JPMorgan Chase, and individual
employees, to regulatory enforcement actions as well as
significant civil and criminal penalties.

Competition

The financial services industry is highly competitive, and
JPMorgan Chase’s results of operations will suffer if it is
not a strong and effective competitor.

JPMorgan Chase operates in a highly competitive
environment, and expects that competition in the U.S. and
global financial services industry will continue to be intense.
Competitors include:

« other banks and financial institutions
- trading, advisory and investment management firms
- finance companies and technology companies, and

- other firms that are engaged in providing similar products
and services.

JPMorgan Chase cannot provide assurance that the
significant competition in the financial services industry will
not materially and adversely affect its future results of
operations.

New competitors have emerged. For example, technological
advances and the growth of e-commerce have made it
possible for non-depository institutions to offer products
and services that traditionally were banking products. These
advances have also allowed financial institutions and other
companies to provide electronic and internet-based
financial solutions, including electronic securities trading,
payment processing and online automated algorithmic-
based investment advice. Furthermore, both financial
institutions and their non-banking competitors face the risk
that payment processing and other services could be
disrupted by technologies, such as cryptocurrencies, that
require no intermediation. New technologies have required
and could require JPMorgan Chase to spend more to modify
or adapt its products to attract and retain clients and
customers or to match products and services offered by its
competitors, including technology companies.

Ongoing or increased competition may put downward
pressure on prices and fees for JPMorgan Chase’s products
and services or may cause JPMorgan Chase to lose market
share. This competition may be on the basis of, among other
factors, quality and variety of products and services
offered, transaction execution, innovation, reputation and
price. The failure of any of JPMorgan Chase’s businesses to
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meet the expectations of clients and customers, whether
due to general market conditions or underperformance,
could affect JPMorgan Chase’s ability to attract or retain
clients and customers. Any such impact could, in turn,
reduce JPMorgan Chase’s revenues. Increased competition
also may require JPMorgan Chase to make additional capital
investments in its businesses, or to extend more of its
capital on behalf of its clients in order to remain
competitive.

Non-U.S. competitors of JPMorgan Chase’s wholesale
businesses outside the U.S. are typically subject to different,
and in some cases, less stringent, legislative and regulatory
regimes. The more restrictive laws and regulations
applicable to JPMorgan Chase and other U.S. financial
services institutions can put JPMorgan Chase and those
firms at a competitive disadvantage to non-U.S.
competitors. This could reduce the revenue and profitability
of JPMorgan Chase’s wholesale businesses, resulting from:

- prohibitions on engaging in certain transactions
« higher capital and liquidity requirements

« making JPMorgan Chase’s pricing of certain transactions
more expensive for clients, and

- adversely affecting JPMorgan Chase’s cost structure for
providing certain products.

People

JPMorgan Chase’s ability to attract and retain qualified
employees is critical to its success.

JPMorgan Chase’s employees are its most important
resource, and in many areas of the financial services
industry, competition for qualified personnel is intense.
JPMorgan Chase endeavors to attract talented and diverse
new employees and retain and motivate its existing
employees. If JPMorgan Chase were unable to continue to
attract or retain qualified employees, including successors
to the Chief Executive Officer or members of the Operating
Committee, JPMorgan Chase’s performance, including its
competitive position, could be materially and adversely
affected.

Changes in immigration policies could adversely affect
JPMorgan Chase.

There is the potential for changes in immigration policies in
multiple jurisdictions around the world, including in the U.S.
If immigration policies were to unduly restrict or otherwise
make it more difficult for qualified employees to work in, or
transfer among, jurisdictions in which JPMorgan Chase has
operations or conducts its business, JPMorgan Chase could
be adversely affected.
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Legal

JPMorgan Chase faces significant legal risks from private
actions and formal and informal regulatory
investigations.

JPMorgan Chase is named as a defendant or is otherwise
involved in various legal proceedings, including class
actions and other litigation or disputes with third parties.
Actions currently pending against JPMorgan Chase may
result in judgments, settlements, fines, penalties or other
results adverse to JPMorgan Chase. Any of these matters
could materially and adversely affect JPMorgan Chase’s
business, financial condition or results of operations, or
cause serious reputational harm. As a participant in the
financial services industry, it is likely that JPMorgan Chase
will continue to experience a high level of litigation related
to its businesses and operations.

Regulators and other government agencies conduct
examinations of JPMorgan Chase and its subsidiaries both
on a routine basis and in targeted exams, and JPMorgan
Chase’s businesses and operations are subject to
heightened regulatory oversight. This heightened
regulatory scrutiny, or the results of such an investigation
or examination, may lead to additional regulatory
investigations or enforcement actions. There is no
assurance that those actions will not result in regulatory
settlements or other enforcement actions against JPMorgan
Chase. Furthermore, a single event involving a potential
violation of law or regulation may give rise to numerous and
overlapping investigations and proceedings, either by
multiple federal and state agencies and officials in the U.S.
or, in some instances, regulators and other governmental
officials in non-U.S. jurisdictions.

If another financial institution violates a law or regulation
relating to a particular business activity or practice, this will
often give rise to an investigation by regulators and other
governmental agencies of the same or similar activity or
practice by JPMorgan Chase.

These and other initiatives by U.S. and non-U.S.
governmental authorities may subject JPMorgan Chase to
judgments, settlements, fines or penalties, or require
JPMorgan Chase to restructure its operations and activities
or to cease offering certain products or services. All of
these potential outcomes could harm JPMorgan Chase’s
reputation or lead to higher operational costs, thereby
reducing JPMorgan Chase’s profitability, or result in
collateral consequences.

Iltem 1B. Unresolved Staff Comments.
None.



Item 2. Properties.

JPMorgan Chase’s headquarters is located in New York City
at 270 Park Avenue, a 50-story office building that it owns.

The Firm owned or leased facilities in the following
locations at December 31, 2017.

December 31, 2017
(in millions)

Approximate
square footage

United States®
New York City, New York

270 Park Ave, New York, New York 1.3
All other New York City locations 8.8
Total New York City, New York 10.1

Other U.S. locations

Columbus/Westerville, Ohio 3.7
Chicago, lllinois 2.8
Phoenix/Tempe, Arizona 2.6
Wilmington/Newark, Delaware 2.2
Dallas/Plano, Texas 2.1
Houston, Texas 2.1
Jersey City, New Jersey 1.5
All other U.S. locations 34.8

Total United States 61.9

Europe, the Middle East and Africa (“EMEA”)

25 Bank Street, London, U.K. 1.4
All other U.K. locations 3.0
All other EMEA locations 0.9

Total EMEA 5.3

Asia Pacific, Latin America and Canada

India 3.1
All other locations 3.9
Total Asia Pacific, Latin America and Canada 7.0
Total 74.2

(a) At December 31, 2017, the Firm owned or leased 5,130 retail branches in 23
states.

The premises and facilities occupied by JPMorgan Chase are
used across all of the Firm’s business segments and for
corporate purposes. JPMorgan Chase continues to evaluate
its current and projected space requirements and may
determine from time to time that certain of its properties
(including the premises and facilities noted above) are no
longer necessary for its operations. There is no assurance
that the Firm will be able to dispose of any such excess
properties, premises, and facilities or that it will not incur
costs in connection with such dispositions. Such disposition
costs may be material to the Firm’s results of operations in
a given period. For information on occupancy expense, see
the Consolidated Results of Operations on pages 44-46.

Item 3. Legal Proceedings.

For a description of the Firm’s material legal proceedings,
see Note 29.

Item 4. Mine Safety Disclosures.
Not applicable.
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Item 5. Market for Registrant’s Common Equity,
Related Stockholder Matters and Issuer Purchases
of Equity Securities.

Market for registrant’s common equity

The outstanding shares of JPMorgan Chase common stock
are listed and traded on the New York Stock Exchange. For
the quarterly high and low prices of JPMorgan Chase’s
common stock and cash dividends declared on JPMorgan
Chase’s common stock for the last two years, see the
section entitled “Supplementary information - Selected
quarterly financial data (unaudited)” on page 277. For a
comparison of the cumulative total return for JPMorgan
Chase common stock with the comparable total return of
the S&P 500 Index, the KBW Bank Index and the S&P
Financial Index over the five-year period ended

December 31, 2017, see “Five-year stock performance,” on
page 39.

For information on the common dividend payout ratio, see
Capital actions in the Capital Risk Management section of
Management’s discussion and analysis on pages 89-90. For
a discussion of restrictions on dividend payments, see Note
20 and Note 25. On January 31, 2018, there were 192,658
holders of record of JPMorgan Chase common stock. For
information regarding securities authorized for issuance
under the Firm’s employee share-based compensation
plans, see Part I, Item 12 on page 31.

Repurchases under the common equity repurchase
program

For information regarding repurchases under the Firm’s
common equity repurchase program, see Capital actions in
the Capital Risk Management section of Management’s
discussion and analysis on pages 89-90.

Shares repurchased, on a settlement-date basis, pursuant to the common equity repurchase program during 2017 were as

follows.
Average Dollar value
price paid Aggregate of remaining
Total shares of  per share of repurchases of authorized
common stock common common equity repurchase
Year ended December 31, 2017 repurchased stock® (in millions)® (in millions)®
First quarter 32,132,964 $ 88.14 $ 2,832 % 3,221
Second quarter 34,940,127 86.05 3,007 214
Third quarter 51,756,892 92.02 4,763 14,637
October 14,248,307 98.04 1,397 13,241
November 19,472,405 98.92 1,926 11,314
December 14,006,503 106.02 1,485 9,830
Fourth quarter 47,727,215 100.74 4,808 9,830
Year-to-date 166,557,198 $ 92.52 % 15,410 % 9,830

(a) Excludes commissions cost.

(b) The $214 million unused portion under the prior Board authorization was canceled when the $19.4 billion repurchase program was authorized by the

Board of Directors on June 28, 2017.

(c) Represents the amount remaining under the $19.4 billion repurchase program.

Item 6. Selected Financial Data.

For five-year selected financial data, see “Five-year
summary of consolidated financial highlights (unaudited)”
on page 38.

Item 7. Management’s Discussion and Analysis of
Financial Condition and Results of Operations.

Management’s discussion and analysis of financial condition
and results of operations, entitled “Management’s
discussion and analysis,” appears on pages 40-145. Such
information should be read in conjunction with the
Consolidated Financial Statements and Notes thereto, which
appear on pages 148-276.
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Iltem 7A. Quantitative and Qualitative Disclosures
About Market Risk.

For a discussion of the quantitative and qualitative
disclosures about market risk, see the Market Risk
Management section of Management’s discussion and
analysis on pages 121-128.

Item 8. Financial Statements and Supplementary
Data.

The Consolidated Financial Statements, together with the
Notes thereto and the report thereon dated February 27,
2018, of PricewaterhouseCoopers LLP, the Firm’s
independent registered public accounting firm, appear on
pages 146-276.

Supplementary financial data for each full quarter within
the two years ended December 31, 2017, are included on
page 277 in the table entitled “Selected quarterly financial



data (unaudited).” Also included is a “Glossary of Terms and
Acronyms” on pages 283-289.

Item 9. Changes in and Disagreements With
Accountants on Accounting and Financial
Disclosure.

None.

Iltem 9A. Controls and Procedures.

The internal control framework promulgated by the
Committee of Sponsoring Organizations of the Treadway
Commission (“C0OSQ”), “Internal Control — Integrated
Framework” (“COSO 2013”) provides guidance for
designing, implementing and conducting internal control
and assessing its effectiveness. The Firm used the COSO
2013 framework to assess the effectiveness of the Firm’s
internal control over financial reporting as of December 31,
2017. See “Management’s report on internal control over
financial reporting” on page 146.

As of the end of the period covered by this report, an
evaluation was carried out under the supervision and with
the participation of the Firm’s management, including its
Chairman and Chief Executive Officer and its Chief Financial
Officer, of the effectiveness of its disclosure controls and
procedures (as defined in Rule 13a-15(e) under the
Securities Exchange Act of 1934). Based on that evaluation,
the Chairman and Chief Executive Officer and the Chief
Financial Officer concluded that these disclosure controls
and procedures were effective. See Exhibits 31.1 and 31.2
for the Certifications issued by the Chairman and Chief
Executive Officer and Chief Financial Officer.

The Firm is committed to maintaining high standards of
internal control over financial reporting. Nevertheless,
because of its inherent limitations, internal control over
financial reporting may not prevent or detect
misstatements. In addition, in a firm as large and complex
as JPMorgan Chase, lapses or deficiencies in internal
controls may occur from time to time, and there can be no
assurance that any such deficiencies will not result in
significant deficiencies or material weaknesses in internal
control in the future. For further information, see
“Management’s report on internal control over financial
reporting” on page 146. There was no change in the Firm’s
internal control over financial reporting (as defined in Rule
13a-15(f) under the Securities Exchange Act of 1934) that
occurred during the three months ended December 31,
2017, that has materially affected, or is reasonably likely to
materially affect, the Firm’s internal control over financial
reporting.

Item 9B. Other Information.

Iran threat reduction disclosure

Pursuant to Section 219 of the Iran Threat Reduction and
Syria Human Rights Act of 2012, which added Section 13(r)
to the Securities Exchange Act of 1934, an issuer is
required to disclose in its annual or quarterly reports, as
applicable, whether it or any of its affiliates knowingly
engaged in certain activities, transactions or dealings
relating to Iran or with individuals or entities designated
pursuant to certain Executive Orders. Disclosure may be
required even where the activities, transactions or dealings
were conducted in compliance with applicable law. Except
as set forth below, as of the date of this report, the Firm is
not aware of any other activity, transaction or dealing by
any of its affiliates during the calendar year 2017 that
requires disclosure under Section 219.

As previously disclosed, during the first quarter of 2017, a
non-U.S. subsidiary of JPMorgan Chase processed a
payment in the amount of EUR 1,466 for its client, a non-
U.S. international organization, where the payment
originated from entities owned or controlled by the
Government of Iran. JPMorgan Chase charged a fee of EUR
2.50 for this transaction. In addition to the previously
disclosed transaction, the Firm identified four other
payments made in 2017 in the amounts of $68,567,
$66,280, $98,143, and $110,831, that were processed by
JPMorgan Chase Bank N.A. and a non-U.S. subsidiary of
JPMorgan Chase for a client, a U.S.-based international
publishing business, where the payments originated from
educational institutions owned or controlled by the
Government of Iran. JPMorgan Chase charged total fees of
$3,930 for these transactions.

Each of the above payments received into both clients’
accounts, were for the purchase of informational materials,
and they were therefore exempt transactions pursuant to
31. C.F.R. 560.210(c), and were all processed in
compliance with the Iran-related sanctions regulations.

JPMorgan Chase may in the future engage in similar
transactions for its clients to the extent permitted by U.S.
law.
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Item 10. Directors, Executive Officers and Corporate Governance.
Executive officers of the registrant

Age
Name (at December 31, 2017) Positions and offices

James Dimon

Ashley Bacon

Lori A. Beer®@

Mary Callahan Erdoes

Stacey Friedman

Marianne Lake

Robin Leopold®

Douglas B. Petno

Daniel E. Pinto®©

Peter Scher®@

Gordon A. Smith®©

61

48

50

50

49

48

53

52

55

56

59

Chairman of the Board and Chief Executive Officer; he had been President from July
2004 until January 2018.

Chief Risk Officer since June 2013. He had been Deputy Chief Risk Officer since June
2012, prior to which he had been Global Head of Market Risk for the Investment Bank
(now part of Corporate & Investment Bank).

Chief Information Officer since September 2017, prior to which she had been Chief
Information Officer of the Corporate & Investment Bank since June 2016. She was
Global Head of Banking Technology from January 2014 until May 2016. Prior to
joining JPMorgan Chase in 2014, she was Executive Vice President of Specialty
Businesses and Information Technology for Anthem, Inc.

Chief Executive Officer of Asset & Wealth Management since September 2009, prior to
which she had been Chief Executive Officer of Wealth Management.

General Counsel since January 2016, prior to which she was Deputy General Counsel
since July 2015 and General Counsel for the Corporate & Investment Bank since
August 2012. Prior to joining JPMorgan Chase in 2012, she was a partner at the law
firm of Sullivan & Cromwell LLP.

Chief Financial Officer since January 2013, prior to which she had been Chief
Financial Officer of Consumer & Community Banking since 2009.

Head of Human Resources since January 2018, prior to which she had been Head of
Human Resources for the Corporate & Investment Bank since 2012. She was a Human
Resources Executive serving the Firm’s Corporate functions from February 2010 until
August 2012.

Chief Executive Officer of Commercial Banking since January 2012, prior to which he
had been Chief Operating Officer of Commercial Banking.

Co-President and Co-Chief Operating Officer since January 30, 2018, Chief Executive
Officer of the Corporate & Investment Bank since March 2014, and Chief Executive
Officer of Europe, the Middle East and Africa since June 2011. He had been Co-Chief
Executive Officer of the Corporate & Investment Bank from July 2012 until March
2014, prior to which he had been head or Co-head of the Global Fixed Income
business from November 2009 until July 2012.

Head of Corporate Responsibility since 2011 and Chairman of the Mid-Atlantic Region
since 2015.

Co-President and Co-Chief Operating Officer since January 30, 2018, and Chief
Executive Officer of Consumer & Community Banking since December 2012. He had
been Co-Chief Executive Officer from July 2012 until December 2012, prior to which
he had been Chief Executive Officer of Card Services from 2007 until 2012 and of the
Auto Finance and Student Lending businesses from 2011 until 2012.

Unless otherwise noted, during the five fiscal years ended December 31, 2017, all of JPMorgan Chase’s above-named executive officers have continuously held
senior-level positions with JPMorgan Chase. There are no family relationships among the foregoing executive officers. Information to be provided in Items 10,
11,12, 13 and 14 of the Form 10-K and not otherwise included herein is incorporated by reference to the Firm’s Definitive Proxy Statement for its 2018
Annual Meeting of Stockholders to be held on May 15, 2018, which will be filed with the SEC within 120 days of the end of the Firm’s fiscal year ended

December 31, 2017.

(a) The Chief Information Officer and Head of Corporate Responsibility were both named as executive officers in 2017.

(b) OnJanuary 1, 2018, Ms. Leopold was named Head of Human Resources. At that date, Mr. John L. Donnelly, formerly Head of Human Resources, became a
Vice Chairman of JPMorgan Chase; he is no longer an executive officer of the Firm.

(c) OnJanuary 30, 2018, Mr. Pinto and Mr. Smith were named Co-Presidents and Co-Chief Operating Officers of the Firm.
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Item 11. Executive Compensation.
See Item 10.

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters.

For security ownership of certain beneficial owners and management, see Item 10.
The following table sets forth the total number of shares available for issuance under JPMorgan Chase’s employee share-based

incentive plans (including shares available for issuance to non-employee directors). The Firm is not authorized to grant share-
based incentive awards to non-employees, other than to non-employee directors.

Weighted-average Number of shares
Number of shares to be exercise price of remaining available for
issued upon exercise of outstanding future issuance under
outstanding options/ options/stock stock compensation
December 31, 2017 stock appreciation rights appreciation rights plans
Plan category
Employee share-based incentive plans approved by shareholders 17,492,607 @ $ 40.76 66,828,172 ®
Total 17,492,607 $ 40.76 66,828,172

(a) Does not include restricted stock units or performance stock units granted under the shareholder-approved Long-Term Incentive Plan (“LTIP”), as amended
and restated effective May 19, 2015. For further discussion, see Note 9.
(b) Represents shares available for future issuance under the shareholder-approved LTIP.

All shares available for future issuance will be issued under the shareholder-approved LTIP. For further discussion, see Note 9.

Item 13. Certain Relationships and Related
Transactions, and Director Independence.

See Item 10.

Item 14. Principal Accounting Fees and Services.
See Item 10.
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Item 15. Exhibits, Financial Statement Schedules.

1

3.2

3.3

3.4

3.5

3.6

3.7

32

Financial statements

The Consolidated Financial Statements, the
Notes thereto and the report of the
Independent Registered Public Accounting
Firm thereon listed in Item 8 are set forth
commencing on page 147.

Financial statement schedules
Exhibits

Restated Certificate of Incorporation of
JPMorgan Chase & Co., effective April 5, 2006
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed April 7,
2006).

Amendment to the Restated Certificate of
Incorporation of JPMorgan Chase & Co.,
effective June 7, 2013 (incorporated by
reference to Appendix F to the Proxy
Statement on Schedule 14A of JPMorgan
Chase & Co. (File No. 1-5805) filed April 10,
2013).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series | (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed

April 24, 2008).

Certificate of Designations for 5.45% Non-
Cumulative Preferred Stock, Series P
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed February
5,2013).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series Q (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed

April 23, 2013).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series R (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed

July 29, 2013).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series S (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
January 22, 2014).

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

3.16

3.17

Certificate of Designations for 6.70% Non-
Cumulative Preferred Stock, Series T
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed January
30, 2014).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series U (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
on March 10, 2014).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series V (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
onJune 9, 2014).

Certificate of Designations for 6.30% Non-
Cumulative Preferred Stock, Series W
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed on June
23,2014).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series X (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
on September 23, 2014).

Certificate of Designations for 6.125% Non-
Cumulative Preferred Stock, Series Y
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed February
17, 2015).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series Z (incorporated by reference to Exhibit
3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed

April 21, 2015).

Certificate of Designations for 6.10% Non-
Cumulative Preferred Stock, Series AA
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed June 4,
2015).

Certificate of Designations for 6.15% Non-
Cumulative Preferred Stock, Series BB
(incorporated by reference to Exhibit 3.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No. 1-5805) filed July 29,
2015).

Certificate of Designations for Fixed-to-
Floating Rate Non-Cumulative Preferred Stock,

Series CC (incorporated by reference to Exhibit

3.1 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
October 20, 2017).




3.18

4.1(a)

4.1(h)

4.2(a)

4.2(h)

4.3(a)

4.3(b)

4.4

By-laws of JPMorgan Chase & Co., as amended,

effective January 30, 2018 (incorporated by
reference to Exhibit 3.1 to the Current Report
on Form 8-K of JPMorgan Chase & Co. (File No.

1-5805) filed January 30, 2018).

Indenture, dated as of October 21, 2010,
between JPMorgan Chase & Co. and Deutsche
Bank Trust Company Americas, as Trustee
(incorporated by reference to Exhibit 4.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No.1-5805) filed October 21,

2010).

First Supplemental Indenture, dated as of
January 13, 2017, between JPMorgan Chase &

Co. and Deutsche Bank Trust Company
Americas, as Trustee, to the Indenture, dated
as of October 21, 2010 (incorporated by
reference to Exhibit 4.1 to the Current Report
on Form 8-K of JPMorgan Chase & Co. (File No.

1-5805) filed January 13, 2017).

Subordinated Indenture, dated as of March 14,

2014, between JPMorgan Chase & Co. and U.S.

Bank Trust National Association, as Trustee
(incorporated by reference to Exhibit 4.1 to
the Current Report on Form 8-K of JPMorgan
Chase & Co. (File No.1-5805) filed March 14,
2014).

First Supplemental Indenture, dated as of
January 13, 2017, between JPMorgan Chase &

Co. and U.S. Bank Trust National Association,
as Trustee, to the Subordinated Indenture,
dated as of March 14, 2014 (incorporated by
reference to Exhibit 4.2 to the Current Report
on Form 8-K of JPMorgan Chase & Co. (File No.

1-5805) filed January 13, 2017).

Indenture, dated as of May 25, 2001, between

JPMorgan Chase & Co. and Bankers Trust
Company (succeeded by Deutsche Bank Trust
Company Americas), as Trustee (incorporated
by reference to Exhibit 4(a)(1) to the
Registration Statement on Form S-3 of
JPMorgan Chase & Co. (File No. 333-52826)
filed June 13, 2001).

Sixth Supplemental Indenture, dated as of
January 13, 2017, between JPMorgan Chase &

Co. and Bankers Trust Company (succeeded by

Deutsche Bank Trust Company Americas), as
Trustee, to the Indenture, dated as of May 25,
2001 (incorporated by reference to Exhibit
4.3 to the Current Report on Form 8-K of
JPMorgan Chase & Co. (File No. 1-5805) filed
January 13, 2017).

Indenture, dated as of February 19, 2016,
among JPMorgan Chase Financial Company
LLC, JPMorgan Chase & Co. and Deutsche Bank

Trust Company Americas, as Trustee
(incorporated by reference to Exhibit 4(a)(7)
to the Registration Statement on Form S-3 of
JPMorgan Chase & Co. and JPMorgan Chase
Financial Company LLC (File No. 333-209682)

filed February 24, 2016).

4.5

4.6

Form of Deposit Agreement (incorporated by
reference to Exhibit 4.3 to the Registration
Statement on Form S-3 of JPMorgan Chase &
Co. (File No. 333-191692) filed October 11,
2013).

Form of Warrant to purchase common stock
(incorporated by reference to Exhibit 4.2 to
the Form 8-A of JPMorgan Chase & Co. (File
No. 1-5805) filed December 11, 2009).

Other instruments defining the rights of holders of long-
term debt securities of JPMorgan Chase & Co. and its
subsidiaries are omitted pursuant to Section (b)(4)(iii)(A) of
Item 601 of Regulation S-K. JPMorgan Chase & Co. agrees to
furnish copies of these instruments to the SEC upon request.

10.1

10.2

10.3

10.4

10.5

10.6

10.7

Deferred Compensation Plan for Non-
Employee Directors of JPMorgan Chase & Co.,
as amended and restated July 2001 and as of
December 31, 2004 (incorporated by
reference to Exhibit 10.1 to the Annual Report

on Form 10-K of JPMorgan Chase & Co. (File
No. 1-5805) for the year ended December 31,

2007).(a)

2005 Deferred Compensation Plan for Non-
Employee Directors of JPMorgan Chase & Co.,
effective as of January 1, 2005 (incorporated
by reference to Exhibit 10.2 to the Annual
Report on Form 10-K of JPMorgan Chase & Co.

(File No. 1-5805) for the year ended
December 31, 2007).(a)

2005 Deferred Compensation Program of
JPMorgan Chase & Co., restated effective as of
December 31, 2008 (incorporated by
reference to Exhibit 10.4 to the Annual Report

on Form 10-K of JPMorgan Chase & Co. (File
No. 1-5805) for the year ended December 31,

2008).(a)

JPMorgan Chase & Co. Long-Term Incentive
Plan as amended and restated effective May
19, 2015 (incorporated by reference to
Appendix B of the Schedule 14A of JPMorgan
Chase & Co. (File No. 1-5805) filed April 8,
2015).(a)

Key Executive Performance Plan of JPMorgan
Chase & Co., as amended and restated
effective January 1, 2014 (incorporated by
reference to Appendix G of the Schedule 14A
of JPMorgan Chase & Co. (File No. 1-5805)
filed April 10, 2013).(a)

Excess Retirement Plan of JPMorgan Chase &
Co., restated and amended as of December 31,

2008, as amended (incorporated by reference

to Exhibit 10.7 to the Annual Report on Form
10-K of JPMorgan Chase & Co. (File
No. 1-5805) for the year ended December 31,

2009).(a)

Executive Retirement Plan of JPMorgan Chase
& Co., as amended and restated December 31,

2008 (incorporated by reference to Exhibit
10.9 to the Annual Report on Form 10-K of
JPMorgan Chase & Co. (File No. 1-5805) for
the year ended December 31, 2008).(a)

33



Part1v

10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

34

Bank One Corporation Supplemental Savings

and Investment Plan, as amended and

restated effective December 31, 2008

(incorporated by reference to Exhibit 10.13 to

the Annual Report on Form 10-K of JPMorgan

Chase & Co. (File No. 1-5805) for the year

ended December 31, 2008).(a)

Banc One Corporation Revised and Restated

1995 Stock Incentive Plan, effective April 17,

1995 (incorporated by reference to Exhibit

10.15 to the Annual Report on Form 10-K of

JPMorgan Chase & Co. (File No. 1-5805) for

the year ended December 31, 2008).(a)

Form of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms and Conditions for stock

appreciation rights, dated as of January 20,

2009 (incorporated by reference to Exhibit

10.20 to the Annual Report on Form 10-K of

JPMorgan Chase & Co. (File No. 1-5805) for

the year ended December 31, 2008).(a)

Form of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms and Conditions for

Operating Committee member stock

appreciation rights, dated as of February 3,

2010 (incorporated by reference to

Exhibit 10.23 to the Annual Report on Form

10-K of JPMorgan Chase & Co. (File No.

1-5805) for the year ended December 31,

2009).(a)

Forms of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms and Conditions for stock

appreciation rights and restricted stock units,

dated as of January 18, 2012 (incorporated

by reference to Exhibit 10.25 to the Annual

Report on Form 10-K of JPMorgan Chase & Co.

(File No. 1-5805) for the year ended

December 31, 2011).(a)

Forms of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms and Conditions for stock

appreciation rights and restricted stock units

for Operating Committee members, dated as

of January 17, 2013 (incorporated by

reference to Exhibit 10.23 to the Annual

Report on Form 10-K of JPMorgan Chase & Co.

(File No. 1-5805) for the year ended

December 31, 2012).(a)

Form of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms and Conditions for

restricted stock units for Operating Committee

members, dated as of January 22, 2014

(incorporated by reference to Exhibit 10.1 to

the Quarterly Report on Form 10-Q of

JPMorgan Chase & Co. (File No. 1-5805) for

the quarter ended March 31, 2014).(a)

Forms of JPMorgan Chase & Co. Long-Term

Incentive Plan Terms & Conditions for

restricted stock units for Operating Committee

members (U.S., E.U. and U.K.), dated as of

January 20, 2015 (incorporated by reference

to Exhibit 10.1 to the Quarterly Report on

Form 10-Q of JPMorgan Chase & Co. (File No.

1-5805) for the quarter ended March 31,

2015).(a)

10.16

10.17

10.18

10.19

10.20

10.21

10.22

12.1

12.2

21
22

Form of JPMorgan Chase & Co. Long-Term
Incentive Plan Terms and Conditions for
restricted stock units for Operating Committee

members, dated as of January 19, 2016
(incorporated by reference to Exhibit 10.21 to

the Annual Report on Form 10-K of JPMorgan
Chase & Co. (File No. 1-5805) for the year
ended December 31, 2015).(a)

Form of JPMorgan Chase & Co. Long-Term
Incentive Plan Terms and Conditions for
performance share units for Operating
Committee members, dated as of January 19,
2016 (incorporated by reference to Exhibit
10.22 to the Annual Report on Form 10-K of
JPMorgan Chase & Co. (File No. 1-5805) for
the year ended December 31, 2015).(a)

Forms of JPMorgan Chase & Co. Long-Term
Incentive Plan Terms and Conditions for
performance share units and restricted stock
units for Operating Committee members (U.S.
and U.K.), dated as of January 17, 2017
(incorporated by reference to Exhibit 10.23
to the Annual Report on Form 10-K of
JPMorgan Chase & Co. (File No. 1-5805) for
the year ended December 31, 2016).(a)

Forms of JPMorgan Chase & Co. Long-Term
Incentive Plan Terms and Conditions for
performance share units and restricted stock
units for Operating Committee members (U.S.
and U.K.), dated as of January 16, 2018.(a)(b)

Form of JPMorgan Chase & Co. Terms and
Conditions of Fixed Allowance (UK)
(incorporated by reference to Exhibit 10.1 to
the Quarterly Report on Form 10-Q of
JPMorgan Chase & Co. (File No. 1-5805) for
the quarter ended June 30, 2014).(a)

Form of JPMorgan Chase & Co. Performance-
Based Incentive Compensation Plan, effective
as of January 1, 2006, as amended
(incorporated by reference to Exhibit 10.27 to

the Annual Report on Form 10-K of JPMorgan
Chase & Co. (File No. 1-5805) for the year
ended December 31, 2009).(a)

Plea Agreement dated May 20, 2015 between

JPMorgan Chase & Co. and the U.S.
Department of Justice (incorporated by
reference to Exhibit 99.3 to the Current
Report on Form 8-K of JPMorgan Chase & Co.
(File No. 1-5805) filed May 20, 2015).

Computation of ratio of earnings to fixed
charges.(b)

Computation of ratio of earnings to fixed
charges and preferred stock dividend

requirements.(b)
List of subsidiaries of JPMorgan Chase & Co.(b)

Annual Report on Form 11-K of The JPMorgan
Chase 401 (k) Savings Plan for the year ended
December 31, 2017 (to be filed pursuant to
Rule 15d-21 under the Securities Exchange
Act of 1934).
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31.1
31.2
32

101.INS
101.SCH

101.CAL

101.DEF

101.LAB

101.PRE

Consent of independent registered public
accounting firm.(b)

Certification.(b)
Certification.(b)

Certification pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002.(c)

XBRL Instance Document.®@

XBRL Taxonomy Extension Schema
Document.®

XBRL Taxonomy Extension Calculation
Linkbase Document.®

XBRL Taxonomy Extension Definition Linkbase
Document.®

XBRL Taxonomy Extension Label Linkbase
Document.®

XBRL Taxonomy Extension Presentation
Linkbase Document.®

(a) This exhibit is a management contract or compensatory plan or
arrangement.

(b) Filed herewith.

(c) Furnished herewith. This exhibit shall not be deemed “filed” for
purposes of Section 18 of the Securities Exchange Act of 1934, or
otherwise subject to the liability of that Section. Such exhibit shall not
be deemed incorporated into any filing under the Securities Act of
1933 or the Securities Exchange Act of 1934.

(d

=

Pursuant to Rule 405 of Regulation S-T, includes the following financial

information included in the Firm’s Annual Report on Form 10-K for the
year ended December 31, 2017, formatted in XBRL (eXtensible
Business Reporting Language) interactive data files: (i) the
Consolidated statements of income for the years ended December 31,
2017, 2016 and 2015, (ii) the Consolidated statements of
comprehensive income for the years ended December 31, 2017, 2016
and 2015, (iii) the Consolidated balance sheets as of December 31,
2017 and 2016, (iv) the Consolidated statements of changes in
stockholders’ equity for the years ended December 31, 2017, 2016
and 2015, (v) the Consolidated statements of cash flows for the years
ended December 31, 2017, 2016 and 2015, and (vi) the Notes to
Consolidated Financial Statements.
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